{ig
i

GRADUATE KIMEP
STUDENT

CONFERENCE
PROCEEDINGS

NOVEMBER 30, 2024

Almaty 2024




VJIK 001
BEK 72

G59

Edited by Yelena Gavrilova.

Graduate student research conference proceedings. (Almaty, November 30, 2024) - Almaty:
KIMEP University, 2024. — 294 p.

ISBN 978-601-80666-7-2

“KA3AKCTAH PECNYBJIMKACBIHbIH
¥NTTbIK MEMNEKETTIK KITAN NMAJNIATACbI”

XANbIKAPATNLIK CTAHOAPTTBIK KITAT HOMEPI
ISBN.

SMEEEAN OHfbIK XIKTEY,
KITANXAHANBIK-EUENTUOT PAGUANBIK XKIKTEY,
WITPUX - KO
BEPII (TIPKENZ)

“HALUOHAIBLHARA NOCYOAPCTBEHHARA KHMXXHARA MNANATA
PECNYBNWKW KASAXCTAH"

NPUCBOEHBI (3APEFMCTPUPOBAHBI),
MEX[YHAPOJHbIW CTAHAPTHbIN KHIDKHBIA HOMEP
ISBN
YHUOULIMPOBAHHbIN JECATUUHLIN KNACCUOUKATOP,
BEWEUITMOTEYHO-EUENMOTPAGUYECKUIA KITACCUOUKATOP,
LWTPUX-KOL.

ISBN 978-601-80666-7-2

978601 8[|066672

**x*x



Table of contents

BCB 1 | Abay Saniya, ID Improving business process management in Kazakhstan: | 4
20211304, MBA the case of agri-businesses

BCB 2 | Assanbayev Business Recovery Strategies After COVID-19 12
Magzum, ID Pandemic and Financial Impact of Their Implementation
20190958, MBA by Kazakhstani Firms

BCB 3 | Duzbayeva Nazym, | The Role of Artificial Intelligence in Personalizing 21
ID 20241667, Marketing Strategies: Enhancing Customer Experiences
MMKT and Improving Marketing Efficiency

BCB 4 | Gallyamova Addressing Labor Deficits &amp; Market Segmentation | 33
Rufina, ID in the Republic of Kazakhstan
20222172, MMGT

BCB 5 | Kerey Zhamila, ID | The impact of accounting ratios on profitability of 38
20231660, Kazakhstan banks
MACTA

BCB 6 | Kuzhenov The influence of macroeconomic indicators on stock 44
Sherniyaz, 1D price volatility in European Union countries
20230678, MFIN

BCB 7 | Sarsenbayeva Investigating Factors Contributing to Employee 60
Aidana, ID Turnover at a Medical University in Kazakhstan
20231253, MBA

EEC 8 | Alexeyeva Tatyana, | BzauMHoe BIHSHIE TOJIUTUKA W SKOHOMUKH 69
ID 20221408, Pa3BUBAIOIIUXCS CTPAH
EMBA

EEC 9 | Amrayev Farkhad, | O630p rocyaapcTBEeHHO-4aCTHOTO MAPTHEPCTBA 78
ID 20222376, TenemenuuuHe! B chepe 31paBOOXpaHEHUS B
EMBA Kazaxcrane

EEC 10 | Begeshov Zhalgas, | IIpoGiembl MOTHBALIUK COTPYAHUKOB OAHKOB 87
ID 20221428, Kaszaxcrana
EMBA

EEC 11 | Kuanishbekuly TeHieHIINHU KJIaCTEPHOTO PA3BUTHS SKOHOMHUKH 136
Omirbek, ID Kazaxcrana
20222427, EMBA

EEC 12 | Makeyeva Lyazzat, | Pa3BuTne Ka3axcTaHCKOW (apMarieBTHIECKOM 147
ID 20222490, MIPOMBINIJICHHOCTH: CUCTEMHBIE ITPOOJIEMBI U
EMBA MHEPCHEKTUBBI

EEC 13 | Orozakhunova ®onyoBbIH peiHOK KazaxcraHa: mpobieMsl 1 155
Ainura, ID niepcriekTuBbl AlX
20222458, EMBA

EEC 14 | Tsay Alexandr, ID | MaenTudukanms puckoB B IPOEKTax 164
20231886, EMBA

EEC 15 | Zhumadilova Puck-mMeHe1»KMEHT IpH SKOHOMHYECKOM criaze B chepe | 184
Tolkyn, ID tToproeiu Kazaxcrana
20221571, EMBA

CSS 16 | Fennell Harry, 1D Orthodoxy and Liberalism: A Conceptual History of the | 193
20240851, MIR Religious Aspect of Liberal Ideas of National Identity in

Russia

Page 2 of 294




CSsSs 17 | Mintegi Alvarez Analysis Of The Paradiplomacy Of The Republic Of 202
Oinatz, ID Tatarstan Towards Central Asia Under The Rule Of
20231344, MIR Rustam Minnikhanov

CSS 18 | Nawan Patima, ID | The evolution of trade relations between China and 206
20222379, MIR Kazakhstan from a geoeconomics perspective and its

implications

CSS 19 | Ramazanov Theopolitical activity (religious geopolitics) of Holy See | 215
Iskander, ID (Vatican) on the territory of Kazakhstan
20222512, MIR

CSS 20 | Sieze Bakker Nick, | Discourses of a New Kazakhstan: An Analysis of 221
ID 20221312, MIR | Kazakhstani Russian Language Media

CSsSs 21 | Talipova Maiya, ID | Contemporary Kazakhstan 229
20231478, MIR

CHSE 22 | Akimzhanova The Mother Tongue & Me: Exploring Conceptualization | 237
Assiya, ID among Russian-Speaking Kazakhs
20230668, MAFL

CHSE 23 | Alinaghian Parmis, | Use of Pronouns and formality in Persian language 241
ID 20210297,
MAFL

CHSE 24 | Bektemirova Using computer-assisted language learning (call) for 248
Zarina, ID developing English language at the educational center in
20210688, MEPM | Almaty, Kazakhstan: a case study on EFL students’

attitudes

CHSE 25 | Salakhova Dayana, | The most common classroom management problems 256
ID 20211198, faced by English language teachers in Tamos Education
MAFL School

CHSE 26 | Samoilova Liliya, The Role of Students’ Native Language in Private 265
ID 20220935, English Tutoring in Kazakhstan
MAFL

CHSE 27 | Turganbekova A Quantitative Linguistic Analysis of Student 271
Botagoz, ID Recruitment Strategies on Instagram: A Study of Three
20230989, MAFL | EMI Universities

CHSE 28 | Zhambylkyzy Functionalities of Cultural Representations in EFL 281
Ayaulym, ID Textbooks: Insights from Middle State Schools in

20230830, MAFL

Kazakhstan

Page 3 of 294




BANG COLLEGE OF BUSINESS
“Improving business process management in Kazakhstan: the case of agri-businesses”

Saniya Abay, ID 20211304, MBA
Abstract

The research aims to investigate the business process management of export-import oriented Agri-
businesses in Kazakhstan. It mainly focused on identifying business process management (BPM) problems,
risk management, and possible avenues for improvement issues. Kazakhstan, as a key agricultural products
producer with high export potential, is strategically positioned in global markets. However, challenges in
export-import process including logistical inefficiencies, regulatory hurdles, and market uncertainties, its
future growth and competitiveness are unknown to the business community.

The study following qualitative methods such as secondary literature reviews, interviews and
ethnographic observation will collect the data from different stakeholders of the agri-businesses in
Kazakhstan. It will try to unearth the barriers in the BPM, inefficiencies and possible future risks of the
businesses.

The research will provide recommendations including adopting advanced BPM systems to
optimize supply chains, fostering partnerships with logistics providers to improve efficiencies, and aligning
with international quality standards to enhance global market access. Policy recommendations will include
developing supportive frameworks to reduce regulatory burdens and incentivizing investments in the BPM
innovation. These improvements will help Kazakhstan’s agri-businesses to achieve streamlined export-
import process, increased resilience, and competitive positioning in the global market, subsequently
contributing to the sector’s sustainable growth and economic development of Kazakhstan.

INTRODUCTION

Kazakhstan’s export potential makes it one of the largest producers in the agriculture sector in
Central Asia. Positioned at the crossroads of major international trade routes, it has an opportunity to
strengthen its agribusiness sector. However, the sector faces significant challenges in managing export-
import processes. These challenges include logistical inefficiencies, regulatory complexities, and market
uncertainties.

Business process management (BPM) is essential for addressing these issues. BPM optimizes
processes to increase productivity, lower risks, and improve corporate results. Kazakhstan’s agribusinesses
use this instrument to manage the supply chain and satisfy global standards requirements.

Despite its potential, BPM implementation in Kazakhstan remains limited due to technological
gaps, insufficient policy support, and low awareness. However, its integration could revolutionize supply
chain management, reduce costs, and enable compliance with international standards. As global agricultural
trade grows competitive, with rapid technological advancements, Kazakhstan must align with these trends
to maintain its edge.

This study explores BPM practices in Kazakhstan's export-oriented agri-businesses, aiming to
identify risks and barriers. Through methods such as literature reviews and interviews, it will be actionable
strategies for improvement. By applying theoretical models like the Supply Chain Operations Reference
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(SCOR) model, Enterprise Risk Management (ERM) framework, scenario planning, and resilience
engineering, BPM provides a structured approach to risk management.

Using BPM can allow Kazakhstan’s agri-businesses to overcome logistical challenges, paving the way
for sustainable economic growth.

LITERATURE REVIEW
Agri-business sector in Kazakhstan

Kazakhstan is an agrarian country, and its agro-industrial complex provides both domestic
resources and strengthens its position in the international market. The agro-industrial sector includes
industries engaged in the production of agricultural products, their processing, and distribution to
consumers, as well as providing the processing industry with production resources.

The agricultural sector is the main component of the agro-industrial complex. The diverse climatic
conditions of the Republic of Kazakhstan and extensive agricultural areas contribute to the cultivation of
almost all crops from the zone of moderate heat and the development of animal husbandry.

The main branches of activity of agricultural companies classified in accordance with the general
taxonomy of economic activity of the Republic of Kazakhstan are (Ministry of Transport and
Communications of the Republic of Kazakhstan, 2020):

¢ Industries that produce means of production for agricultural enterprises and provide machinery,
equipment, compound feeds, plant, and animal protection products, fertilizers, and those
engaged in the production and maintenance of agricultural enterprises.

e Animal husbandry includes the breeding of cattle (meat and dairy), sheep, horses, camels, pigs,
goats, and birds;

e Industries related to the collection, preservation, processing of agricultural raw materials and
distribution of finished products;

e Fishing and forestry, game hunting;

Crop production forms the basis of the agricultural sector of the Republic of Kazakhstan. Spring
wheat is grown domestically and sold on both national and international markets. The predominance of
rice, buckwheat, barley, oats, millet, and corn is noteworthy. Significant areas are allocated for sugar beet
and oilseeds (sunflower, rapeseed). Cotton and flax are grown for the textile industry. In addition, potatoes,
apples, melons, and grapes are grown.

Kazakhstan is now executing the State Program for the development of the agro-industrial complex
for the period 2017-2023. The primary objective of the program is:

A twofold increase in gross agricultural output;

A 2.5-fold rise in exports of processed products to 2.7 billion US dollars;

A ninefold increase in attracted credit funds by 2023 compared to 2017 levels;
A threefold rise in the inflow of fixed capital investments into the industry.

The total expenditures allocated in the republican and local budgets for the execution of this
program approximate 2,774.6 billion tenge, distributed as follows:
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2017 — 372.7 billion tenge;
2019 — 507.6 billion tenge;
2021 — 660.2 billion tenge;
2023 — 779.5 billion tenge.

The trends of the primary indicators of agricultural productivity during the last five years indicate that:

e The proportion of agricultural enterprises in the republic’s total gross domestic product (GDP)
experienced a marginal increase.

e The proportion of operational agricultural enterprises among the total registered agricultural
enterprises has remained virtually unchanged:;

e The volume of mutual trade between Kazakhstan and the EAEU nations continues to expand.

e The increase in investments in fixed assets of agricultural firms is mostly attributed to crop
production and animal husbandry.
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Figure 1. The share of agricultural enterprises in the GDP of the Republic of Kazakhstan (Economic
Review, 2020).

From 2018 to 2023, Kazakhstan's real GDP growth reached 50.4%, and the contribution of
agricultural firms to GDP rose somewhat from 4.6% to 5.4%. As of July 1, 2023, the contribution of
agricultural enterprises to total GDP was 2.9%, reflecting a decline of 2.5 basis points in the first half of
2023.
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Figure 2. Dynamics of gross output (provision of services) of agricultural enterprises of the Republic of
Kazakhstan, billion tenge (Economic Review, 2020).

The gross output of agricultural production (services) rose by 2,663 billion tenge (1.7 times) over
five years, with the proportion of crop and livestock production remaining unchanged.

Import-export of the scenario of Agri-business in KZ

Agriculture is one of the most important sources of growth for long-term sustainable development,
economic diversification, and improving the living standards of the population in Kazakhstan. The country
has immense agricultural potential due to its vast territory and valuable resources. For decades, the
government has paid great attention and invested heavily in the development of this sector through various
strategic development programs. Despite strong state support, the agricultural sector is growing slowly and
remains inefficient and uncompetitive. Kazakhstan possesses enormous agricultural potential, which can
contribute to making economic growth more diversified and inclusive.

One of the main advantages of the country's agriculture is its vast territory with a low population
density, where large areas of farmland are available. The total agricultural land in Kazakhstan amounts to
about 217 million hectares, of which 35 million hectares are arable land (ranking 10th in the world and 2nd
in terms of arable land per capita), and 13 million hectares are fallow land. Due to the uneven distribution
of agricultural land, agriculture varies significantly across regions. Crop farming is primarily concentrated
in the north (Akmola, Kostanay, and North Kazakhstan regions), the east (Pavlodar region), and the south
(Turkistan region), while extensive livestock farming is developed in the central part, and mixed farming
is common in the southeast (Almaty and East Kazakhstan regions) (Argyngazinov, 2020).

Although Kazakhstan is well endowed with land resources, it is poorly supplied with water and is
one of the most water-deficient countries in Eurasia: only 2.8% of its territory is covered by water, while
two-thirds are represented by arid zones where access to water is severely limited. The country is already
beginning to experience water shortages, and according to UN forecasts, by 2040, Kazakhstan may face a
significant water deficit amounting to 50% of its total demand. The annual precipitation level of 250 mm
is comparable to countries where agriculture is either pastoral or fully reliant on irrigation. Moreover, the
amount of precipitation varies greatly, creating significant risks for rain-fed agricultural production.

The agricultural sector is currently the largest consumer of water resources in the country. About
two-thirds of total water withdrawals are used for irrigation, with 11-15% of the water being lost during
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transportation, primarily due to outdated irrigation infrastructure. This situation arises from low capital
investments in the modernization of irrigation systems, which are critical for improving farmers'
productivity. In general, water resources are available to irrigate 4 million hectares of agricultural land.
However, only about 1.8 million hectares are currently irrigated, which accounts for nearly half of the gross
agricultural crop production (Husainov & Begimova, 2017).

Kazakhstan's continental climate and limited water availability mean that moisture supply and
weather conditions are often the key factors influencing agricultural output. Despite rather harsh climatic
conditions, crop farming accounts for the largest share of agricultural output in the country. In terms of
grain crops, Kazakhstan is one of the leading producers and exporters of wheat in the world. The most
common variety is spring wheat, known for its high quality and milling properties. It is worth noting that
precipitation levels in the country are sufficient for growing wheat, especially in northern Kazakhstan,
though they are not as favorable as in comparable countries in the region, such as Russia and Ukraine.

Among oilseed crops, which also occupy significant sowing areas, sunflower seed production and
export predominate. Additionally, Kazakhstan cultivates crops such as rapeseed, corn, buckwheat, cotton,
sugar beets, flax, potatoes, rice, barley, oats, vegetables, and melons. Due to climatic conditions, most
greenhouse vegetables, primarily cucumbers and tomatoes, and most citrus and exotic fruits are imported,
as local production is not competitive. Furthermore, there are challenges related to soil quality. Except for
northern areas, soils in Kazakhstan are poor and saline. The country’s soil zonation is characterized by
chernozems in the north, chestnut soils further south, and brown semi-desert soils, takyrs, and desert sands
in the south. In such conditions, the cultivation of certain agricultural crops is not feasible, and the transfer
of soil treatment technologies without considering local conditions does not yield the expected results
(Madiyarova, & Amirbekova, 2017).

Kazakhstan 5.2%
Belarus | 7.7%
Ukraine | 9.3%
Moldova 12.3%
Armenia [ 12.5%
Kyrgyzstan 13.7%
Uzbekistan | 25.2%

Tajikistan | 27.1%

0 5 10 15 20 25
Percentage (%)

Figure 4. The share of agriculture in the GDP of various countries in 2023
(National Chamber of Entrepreneurs "Atameken", 2021).
METHODOLOGY

The main objective of this research is to investigate the company's business process management
of export-import processes. In this part, primary data resources will be used by collecting interviews. The
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main reason for choosing an interview is to get wide answers. If there were only multiple-choice questions,
the answers would be simple, and it may be complicated to understand the reason. The questionnaire will
have several questions for all respondents, as the qualitative method is more straightforward. Data
collection is planned to take place between September and October..

A logistics specialist, accountant, and managers will be interviewed for sampling. These individuals
provided valuable insights into the challenges faced at various stages of the export process, including
documentation, compliance, and shipment logistics. Interview participants were asked to share their
opinions with the following questions:

What are your main challenges in the export management process?
What logistical barriers do you encounter during the export of goods?

What changes are needed to optimize export management?

Table. Participant Roles and Responsibilities in the Study

Participant Role Number of Key Responsibilities
Participants
Logistics Specialists 10 Managing shipments, transportation, and ensuring
compliance with logistical procedures.
Accountants and 10 Overseeing financial management, customs
Financial Managers documentation, and regulatory compliance.
Company Directors and 5 Providing strategic oversight, addressing
Senior Managers operational challenges, and decision-making.
FINDINGS

This section presents the results of interviews conducted with key personnel from the company,
who has faced significant challenges in its export-import processes due to geopolitical changes. Below
provided challenges according to the interviews.

Documentation challenges: All respondents highlighted that, documentation process is
complicated. Bureaucratic delays affect the supply chain. Frequent changes in rules force businesses to
constantly update their processes. Also, without a central digital system, paperwork has to be done
manually, which takes more time. This increases costs and reduces the ability of Kazakh rice to compete in
global markets, where on-time delivery and following rules are important.

Kazakhstan should focus on using electronic systems to make paperwork easier and reduce manual
work. A central digital platform could speed up processes and help businesses follow the rules more easily.
Regulators should also try to keep rules stable to avoid causing disruptions.

Logistical challenges: Logistics is a major challenge for Kazakhstan’s agri-businesses. A logistics
expert mentioned, “The main issues are poor infrastructure, lack of specialized transport, and customs
delays, which affect delivery times and product quality.” These problems hinder efficiency and damage the
reputation of Kazakh rice exporters.
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Kazakhstan’s large size and underdeveloped transport systems make timely deliveries difficult. For
products like rice, where quality is crucial, delays can lead to losses. The lack of temperature-controlled
transport worsens quality issues during transit. Customs delays are another problem, often due to unclear
procedures or insufficient staff at border checkpoints.

To solve these problems, Kazakhstan should improve transport systems like railways and roads.
It’s also important to work with logistics companies to get special vehicles for transporting agricultural
products. Lastly, simplifying customs processes by hiring more staff and using digital tools will help reduce
delays and improve exports.

CONCLUSION AND RECOMMENDATIONS

According to the findings, below there will some recommendations to the companies. This
recommendations aims to improve the processes of export-import. even though it will be no immediate
progress, the main concept will be clear in the future.

Streamlining Regulatory and Documentation Processes:

Kazakhstan should establish a centralized electronic platform for managing all export-import
documentation. This system would allow businesses to submit, track, and update documents electronically,
integrating customs, logistics, and regulatory bodies into a single portal.

Key Features:

e Real-time tracking of application statuses.

e Automated updates on regulatory changes.

e Integration of e-signature capabilities to reduce reliance on physical paperwork.
Benefits:

e Reduced processing times and errors.

e Enhanced transparency and accountability.

e Lower administrative costs for businesses.

Improving Logistical Infrastructure and Operations:

Developing efficient transport networks is crucial for reducing delays and costs in exporting rice
and other agricultural products. Priority projects should include:

e Upgrading road and rail links connecting agricultural regions to export hubs.
e Expanding access to ports and cross-border trade routes.

Funding Mechanisms:

e Public-private partnerships (PPPs) to share costs and expertise.
e Leveraging international development grants and loans for infrastructure
e Projects.
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These recommendations offer a comprehensive plan to address the challenges. By streamlining

regulatory processes and improving logistics, Kazakhstan can grow faster. Successful implementation will
require collaboration among stakeholders and strategic investments in technology and innovation. With a
long-term commitment to these reforms, Kazakhstan’s agri-businesses can achieve higher efficiency,
resilience, and global competitiveness.

The interview findings provide a clear roadmap for addressing the enterprise’s challenges in BPM.

The enterprise can significantly enhance its efficiency and competitiveness by digitalizing processes,
improving logistics, securing financial support, building employee capacity, and adopting sustainable
practices. Implementing these recommendations will not only resolve current bottlenecks but also position
the enterprise for long-term success in the global agricultural market.
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“Business Recovery Strategies after COVID-19 Pandemic and Financial
Impact of Their Implementation by Kazakhstani Firms”

Magzum Assanbayev, ID 20190958, MBA
Abstract

In early 2020, the sudden rise of COVID-19 pandemic paralyzed economies, both large and small,
and forced business owners to urgently adopt resilience plans to recover from and prevent future
losses arising as a result of the systematic disruptions. The anomaly was deeply explored by world-class
academia and the effectiveness of business recoveries studied in established economies; however, a
study of recovery strategies performance in emerging economies, including Kazakhstan, is yet to be
attempted. The following research assesses the level of impact that the recovery strategies undertaken by
Management had on financial performance of their firms. This is achieved through the OLS regression
model which was designed to uncover the dependency of financial performance ratios from the overarching
factors identified in the Likert-scale responses of Management on perceived effectiveness of the adopted
strategies. Later, the impact of each factor group on the financial performance is discussed and
conclusion is made on their ranking, taking into account the realities of Kazakhstani economy and
industries.

INTRODUCTION

Almost half-a-decade has passed since the Covid-19 pandemic caused significant economic turmoil
worldwide. Companies, from big to small, were not prepared to face the challenges of major lockdowns
and related transportation restrictions. The pandemic also created greater workforce issues with new
legislation and best practices implemented to retain human resources. Thus, thorough understanding of
ways in which corporates adapted their recovery approaches and the financial effects of these
adaptations is crucial for assessing corporate resilience and long-term sustainability.

The Covid-19 pandemic resulted in a worldwide disaster, hurting economics, health systems, and
human society worldwide. Recovery plans were required to mitigate the detrimental damage caused by the
pandemic and the ongoing threat of climate change (Liu et al., 2021) due to the nature of their
everlasting consequences (Irfan et al., 2021). Moreso, the pandemic profoundly and unexpectedly impacted
every aspect of human life — the measures taken to prevent the virus from spreading, such as the
lockdown of citizens and the shutdown of non-essential economic operations, GDP and employment have
dropped dramatically. Specifically, the EU's GDP shrank by 6.1% in 2020, and the unemployment rate rose
to 7.0%, while the economic deficit grew by 6.9% (Li et al., 2023). Kazakhstani GDP fell by 2.5% in 2020
(Worldbank, 2021).

Thus, the corporate world faced unprecedented threat, and those who failed to react quickly and
adapt inevitably faced severe consequences. This paper will therefore delve into exploring the strategies
adopted by top management of firms worldwide as part of dynamic resource reallocation to mitigate threats
and risks arising in the pandemic era, acknowledging that such strategies come both with their effectiveness
gains and opportunity costs (Atsmon, 2016).

The study will explore best worldwide practices in recovery strategies implemented by
international firms, such as operational changes, financial adjustments, technological investments, etc. and
guery the local business management and personnel about which changes were applied in their respective
firms. It will also analyze the financial impact of these changes, including the performance of revenue
and overall profitability through proxy financial ratios. Through examination of questionnaire responses
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and the respective performance ratios, the research aims to provide insights into effective recovery practices
and their financial implications, offering valuable information for both academic and practical applications
in the context of post-pandemic economic recovery in Kazakhstan.

LITERATURE REVIEW AND EMPIRICAL FINDINGS

Based on the literature review on the BRSs adopted by the businesses worldwide, the following
strategies were highlighted as the most commonly adopted as a response to the adverse effects of Covid on
their performance:

Investment in PP&E / Major Capital Repairs

Investment in Property, Plant, and Equipment (PP&E) has always been a crucial strategy for long-
term business recovery since it is designed to enhance operational excellence/efficiency and support net
shareholder growth. In post-pandemic time, it was evident that maintaining and upgrading physical
assets to meet changing demands and mitigate disruptions is paramount for capex-heavy industries,
especially transportation and construction (Fuchs et al., 2022). As another example, manufacturing firms
that invested in updating their facilities were better positioned to adapt to new health and safety standards,
improving their operational resilience (Ji, 2023). However, the effectiveness of such investments depends
on the management ability to granularly assess the specific business needs — while fixed asset investments
can lead to significant gains in efficiency and productivity, they also require substantial capital and may not
offer immediate returns, opposed by cash strains that businesses faced during the pandemic (Brinded et al.,
2020).

Property Lease and Lease-Back Agreements

Property lease and lease-back agreements have proven themselves as useful tools for businesses to
maintain liquidity since the worldwide lockdown has been imposed. As such, according to Bartik et al.
(2020), a sample of 5,800 small businesses showed that almost 75% of businesses had available cash
balances to cover 1-2 months of future expenses, once again emphasizing the unexpected nature of
Covid-19. These agreements enable companies to access the funds tied in real estate by divesting properties
and leasing them back to the businesses, thus making cash flow available for future investment. This
strategy also directly addresses the issue of businesses facing liquidity constraints during the lockdown
or with large fixed-asset capitalization and helps in optimizing the capital structure and focusing on core
operations (Zocco, 2021). However, businesses are highly advised to negotiate favorable lease terms
through lease concessions to avoid long-term financial burdens in the form of lease finance debt (Reina et
al., 2021).

Restructuring of Board of Directors / Management Board

According to Berlin et al. (2023), Board of Directors and Management Board restructuring through
inclusion of female and minority representation was deemed as an effective approach in enhancing
decision-making and governance during uncertain times. Diverse boards are linked to better financial
performance and improved strategic decision-making at the times of crises, thus highlighting a sharp need
for inclusive leadership to recover and address complex challenges at all levels of organizations.

Investment in Human Resources

PwC (2020) states that investment in Human Resources remains top priority for CFOs which
encompasses workplace safety and reconfiguration of work sites gaining 70%+ response rate. To lower
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employee attrition, half of the management personnel agree on salary and benefits increases, improved
training, and creation of an inclusive workplace through psychological care and wellness studios. Berlin et
al. (2023) also argues that investing in employees is critical for maintaining morale, productivity, and
loyalty during turbulent times. According to Shan et al. (2023), increased employee satisfaction and
engagement have direct positive impact on financial performance, customer loyalty and overall business
recovery, but often may be a costly endeavor when employees, nevertheless, leave the firm with their new
set of skills through employee hunting by the competitors.

Procurement Rules Renovation

Procurement rules renovation with revision against fraudulent activity and errors is necessary for
ensuring integrity and efficiency of the production processes. Implementation of strict controls can reduce
the risk of fraud and disruption of the Company’s supply chain management. The pandemic exposed
vulnerabilities in procurement processes due to remote working conditions and increased financial
pressures, thus prompting many organizations to enhance transparency and adopt reliable digital solutions
in the procurement area which require additional costs and employee training (Basar et al., 2022).

Restructuring of Workplace Practices

Restructuring workplace practices such as remote work, allowances for home office setups, and
higher sick leave provisions has become another important strategy for business adaptation to the post-
pandemic world. According to Shan et al. (2023), flexible work arrangements can increase employee
productivity and loyalty. Based on their research, businesses that embraced these changes were better able
to facilitate employee well-being thus translating it into better quality of operations amidst working
restrictions and social distancing, although facing challenges with controls over process governance at the
middle management.

Supply Chain Transformation

According to Basar et al. (2022) supply chain transformation involves switching suppliers,
outsourcing production, or acquiring suppliers to enhance resilience. The pandemic had exposed
weaknesses in global supply chains, often in devastating ways from customer losses and bankruptcies,
prompting both multinational corporations and small-medium enterprises to reevaluate their supply
strategies.

Diversifying suppliers and adopting more flexible supply chain models through unorthodox
logistics can mitigate disruptions and improve supply chain stability, especially in manufacturing industries.

Companies that invested in supply chain transformation were better positioned to manage shortages
and shifts in demand but were required to commit to major, and often costly, reorganizations and layoffs
(Chanyasak et al., 2022).

Development / Acquisition of New Technology

Development and acquisition of new technology, including hardware, software, and Al, have also
been important for business recovery. Contemporary technological solutions often lead to improvement in
operational efficiency through automation of monotonous routines and enhancements in business data
collection and review processes (He et al., 2021). With businesses adopting remote collaboration tools,
the pandemic accelerated digital transformation and adaptation to new norms in both internal and external
business processes of the Companies. Likewise, investments in tech were said to be paramount for
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businesses to remain competitive and respond to evolving industry trends from customer perspectives and
product development, however could potentially pose new risks, including cyber attacks (Chanyasak et al.,
2022).

Restructuring / Refinancing of Loans

Krockenberger et al. (2023) identified that restructuring and refinancing of loans and related
covenants with creditors is a common and an essential procedure for managing financial stability which
can provide businesses with the necessary liquidity to weather economic downturns without putting
their sole existence to risk. It was also noted that a post-pandemic increase in loan restructuring activities
with many companies seeking to extend repayment periods, however, may lead to malicious financial
reporting practices and fraudulent activities within the businesses at the brink of bankruptcy, thus
undermining the efficiency of the financial markets.

Request for Financial Aid

Requesting financial aid from the parent companies or government support programs has been a
crucial mechanism for businesses affected by the pandemic to survive and recover, according to McKinnon-
Crowley (2022). Based on the gathered data, these funds assisted companies in coverage of operational
costs, retention of employees, and investment in recovery initiatives. However, it was noted that the
effectiveness of financial aid from either parent or government entities heavily depended on the timeliness
of the support, as those Companies realizing the need in revitalization could already be too late to recover
from the crisis.

Provision of Customer Incentives

Brinded et al. (2020) and Chanyasak et al. (2022) acknowledge that provision of customer
incentives in the form of price concessions and deferral of payments were effective in maintaining customer
loyalty and maintaining ethics during the lockdown era. As such, many companies concluded addendums
for flexible payment terms to support customers, especially in real estate industry, which led to financial
strains if no additional funding was found.

Operations Diversification

According to Ino et al. (2022), diversification into new industries or customer segments reduces
excessive reliance on a single market and increases health of the business risk portfolio. In this manner,
the pandemic prompted businesses worldwide to tackle new product lines and markets in order to mitigate
risks associated with their traditional, and often obsolete, operations. The research also showed that such
diversification requires managerial skill, vast financial and technological resources and extreme time
capacity and dedication, and is best to be adopted in combination with other strategies.

Reduction of Inventory / Production Capacity

As noted by Bartik et al. (2020), Fuchs et al. (2022) and Atsmon (2016), reduction of inventory and
production capacity allow businesses to manage more effectively excess supply and focus their operations
on a more granular basis. Reassessment of inventory economic order quantities and related
manufacturing/ordering costs was a valuable exercise for businesses, according to the reported data, but
also led to increase in overhead costs per unit, inefficiencies in labor management as well as partial
inventory obsolescence.
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Climate Change Resilience Plans

Climate change resilience plans are last, but not least, important method for long-term business
sustainability. According to Fuchs et al. (2022), developing strategies to address climate risks such as global
warming, floods, earthquakes, etc. can enhance a company's ability to adapt to future regulatory changes
and be ahead of the curve. It is argued that consequences of the Covid-19 lockdown unexpectedly made
evident the interconnectedness of global climate issues and business recovery, with many businesses noting
improvements in their compliance with ESGs following smarter approach towards production and labor,
adopting the relevant augmented reporting frameworks for better monitoring of such issues.

Overall, the questionnaire received 421 responses with average of 14 employees responding to the
guestionnaire within each company, with a total of 30 companies participating in the survey for statistically
accurate representation of population for the multiple regression analysis. The survey participants were
allowed to select any Likert scale response from 0 to 5 for each of 14 presented business recovery strategies,
indicating their satisfaction with the strategy implementation, with the response of zero meaning that the
strategy is not applicable for their business.

Business Recovery Strategy Effectiveness and Popularity Chart (Aggregate)
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Chart 1: Aggregate summary of Likert-Scale survey responses through summation of 0-5 scales with totals

The chart provides a useful visual representation of the most commonly used and most
effective strategies for 30 companies. Accordingly, the most common strategies applied were
Investment in Human Resources, Investment in PP&E and Capital Repairs, and Request of Financial Aid,
all scoring above 1,200 of perceived Likert scores. As such, Loan Restructuring/Refinancing and Provision
of Customer Incentives were also popular business recovery strategies, totaling above 1,000 Likert
response scores. Surprisingly, the remaining strategies were less popular, with Workplace Restructuring
earning approximately 900 aggregate Likert response score; Leases, Restructuring of Board of Directors,
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Changes in Procurement arriving at approximately 700 aggregate Likert response score; and
Development/Acquisition of New Technology, Diversification of Operations, Reduction of Inventory or
Production Capacity, and Supply Chain Transformation settling at approximately 400-450 aggregate Likert
response score. It is especially notable, however, that Introduction of Climate Change Practices is the least
applied/popular strategy with 220 aggregate Likert Score response.

However, understanding the frequency alone does not warrant the explanation of the strategy’s
effectiveness, with Provision of Customer Incentives being the most effective strategy, according to the
survey participants, with 475 Likert score of Very Effective and 332 Likert score of just Effective,
despite its moderate commonality. Investment in PP&E and Capital Repairs, Request of Financial Aid
and Loan Restructuring/Refinancing were relatively equal in their effectiveness as well as commonality,
which is expected since longer capital projects and respective finance sources show obvious interrelatedness
for industrial companies to operate successfully, given the high CAPEX dependency of Kazakhstani
production economy. Investment in Human Resources provided mixed perceived effectiveness, with
Somewhat Effective outweighing Effective criteria by 30 Likert scale response score. Similarly, Workplace
Restructuring earned 444 Somewhat Effective response compared to 292 Effective response.

It is evident that additional Restructuring of Board of Directors, Changes in Procurement Rules,
Supply Chain Transformation, or that of the Company Operations are less popular and are perceived with
mixed results as to their effectiveness. Based on additional corroboration received, Restructuring the Board
of Directors or altering Procurement Rules require significant shifts in governance or operational processes
that take time to take effect. Lastly, Reduction of Inventory or Production Capacity and Climate Change
Initiative are obvious outliers with least perceived effectiveness. Reduction of Inventory or Production
Capacity tends to be seen as a reactive measure rather than a proactive or growth-oriented strategy. As
for Climate Change Initiatives, these efforts, while important in the long term, are often viewed as more
distant or Abstract in terms of direct business recovery. Many companies see climate change initiatives
as longer-term goals rather than immediate recovery strategies since these actions typically require
significant investment and time to yield financial returns, and the benefits may not be immediately apparent.

During the test survey sent out to participants, it was identified that the data received could
potentially be subject to multicollinearity issue, which is a statistical issue that occurs when two or
more independent variables in a multiple regression model are highly correlated with each other. It typically
happens when there is a significant overlap in the information provided by the independent variables, i.e.
in Likert-scale responses on several business recovery strategies simultaneously. As such, this leads to
difficulties in estimating the individual effect of each independent variable on the dependent variable, or
in this case, of each individual strategy on the financial performance of the firm. Multiple regression models
typically assume that all variables are independent of each other. In fact, multicollinearity makes the
estimates of regression coefficients unstable, denoted as 1, B2, ..., fn, which are estimated to determine
the impact of each independent variable on the dependent variable. However, when independent variables
are highly correlated, then the model cannot isolate the individual effect of each variable and therefore
inflates standard errors of the coefficients thus estimating wider confidence intervals and less precise
estimates of the true, isolated relationship between the independent variables and the dependent variable.

To solve this problem, factor analysis was used in the Stata software, which is a statistical method
commonly used in research to identify underlying relationships or structures among a large number of
variables (in this case, business recovery strategies) by reducing the data into a smaller set of latent
variables, or factors, that explain the observed correlations among the original variables and group them
to perform a more meaningful analysis. The goal of factor analysis is to identify these latent constructs
or dimensions that explain and communalize the correlations and patterns in the data for future
regression analysis.
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Table 1: Factor Loadings based on BRS Likert response means after Varimax Rotation

Factor naming can be assigned as follows: Operations Optimization, Long-Term
Capital and Financing, Internal Capital and Rules, and External Flexibilities.

Hence, the formula for the multiple regression model of each financial performance ratio is as
follows:

Financial Performance= S0 + 1 (Operations Optimization) + 2 (Long-Term Capital and Financing)
+ B3(Internal Capital and Rules) + g4 (External Flexibilities) + i

The observed values of F-statistics and p-values for each independent variable are below
the statistical threshold of a = 0.05, thus null hypotheses are rejected for all.

Financial Ratio / Factor GPM OPM ROE ROA

Operations Optimization 1.3661% 1.7399% 2.9860% 2.5621%
Long-Term Capital and Financing 0.9927% 1.6773% 1.8672% 2.1183%
Internal Capital and Rules 1.1024% 1.4430% 2.0807% 2.2055%
External Flexibilities 0.9345% 1.1459% 1.7664% 1.8429%

Table 2: Factor-Financial Effect Summary Matrix
CONCLUSION

The research reveals that Factor named Operations Optimization, which included Changes in
Procurement, Operations Diversification, Reduction of Inventory and Production Capacity, and Climate
Change Initiatives, despite being the lowest perceived in terms of aggregated effectiveness, stands out as
the most effective recovery strategy both in terms of profitability and return ratios. Among all, a 1 score
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aggregate mean increase in the perceived effectiveness of these recovery strategies included in this factor
deliver 1.3361% increase to GPM, 1.7399% to OPM, 2.9860% to ROE, and 2.5621% to ROA, thus
indicating that such strategies are best optimized to take control over the existing assets and shareholder
capital and making best use of them in terms of generating profit.

Subsequently, the data shows that improving internal processes and reducing inefficiencies
through factor named Internal Capital and Rules directly contributed to increased financial return on
existing assets and capital and included Restructuring of Board of Directors, Investment in Human
Resources, Workplace Changes and Development of New Technology. As such, the regression model
shows that a 1 score aggregate mean increase in perceived effectiveness leads to 1.1024% increase in GPM,
1.4430% increase in OPM, 2.0807% increase in Return on Equity, and 2.2055% increase in Return on
Assets. Accordingly, they delivered lower profits compared to Operations Optimization due to higher
administration and downright expenses required to conduct these underlying strategies, since companies
that focused on operational optimization were able to generate higher profits and better utilize their
assets and equity, leading to more robust recovery in the aftermath of the pandemic.

Also, the findings indicate that companies that utilized strategies from factor named Long-Term
Capital and Financing, which included Investment in PP&E/Capital Repairs, Loan
Restructuring/Refinancing, and Financial Aid from Parent and Government, were less positioned to recover
and adapt to post- pandemic market conditions compared to two previous strategies, despite their
popularity in the perceived effectiveness. These investments, while providing crucial resources that helped
companies maintain operational profitability and asset returns in the face of ongoing challenges, require a
longer horizon to yield returns and are only defensive measures to sustain existing status quo of business
operations without diversification or introduction of new strategies. Thus, a 1 score aggregate mean deliver
0.9927% increase in GPM, 1.6773% increase in OPM, 1.8672% increase in ROE, and 2.1183% increase in
ROA.

Finally, factor dealing with External Flexibility in the form of Leases, Supply Chain
Transformation or Provision of Customer Provisions, showed moderate effects, with only 0.9345%
increase in GPM, 1.1459% increase in OPM, 1.7664% increase in ROE, and 1.8429% increase in ROA
following the 1 aggregate mean score increase in perceived effectiveness of these strategies. This is
particularly notable given the fact that Customer Provision was seen as the most effective among all the
adopted strategies by the survey respondents. Realistically, these metrics are explainable by the nature
of these strategies, which require major allowances in expense of profitability to maintain the business
continuity in terms of customer and financial retention, thus rendering high popularity among the
Kazakhstani companies.

In fact, business owners should be aware of the meta connections that make up the facet of running
the business in a turbulent environment, as the findings of this research carry important implications for
businesses recovering from the Covid-19 pandemic. The analysis suggests that operational optimization
is the most immediate and effective strategy for recovery, while focusing on improving internal
processes, reducing waste, and enhancing efficiency can support and stabilize their internal processes
and controls. In the wake of Covid-19, where supply chains and consumer demands were disrupted, refining
operations provided companies with the agility to pivot and adapt to new realities, making it a top
priority for businesses aiming to recover effectively. The role of Long-Term Capital and Financing
highlights the extended nature of the recovery and its forward-looking effects. Companies that invested
in long-term capital projects during the pandemic were less able to deliver immediate results but were,
however, better positioned for sustained growth. This suggests that businesses should focus on strategic,
forward-thinking investments, be it in technology, infrastructure, or new markets, if they are to ensure
that their recovery extends beyond short-term survival to long-term success. Likewise, the emphasis on
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Internal Capital and Rules, reflects the importance of strong internal financial controls through which
Companies maintained robust financial management during the crisis and were better able to manage risks,
allocate resources effectively, and make informed decisions. This reinforces the idea that sound governance
and disciplined financial planning are vital for guiding businesses through recovery and ensuring they can
withstand future disruptions. Finally, External Flexibilities underscores that, despite resulting in higher
immediate P/L expenses compared to other strategies, having the ability to maintain sound relationships
with external parties amidst crisis is an invaluable asset. In conclusion, this research highlights that effective
Covid-19 recovery strategies are multifaceted. A combination of operational efficiency, long-term
investment, strong internal controls, and external flexibilities provides companies with the best chance of
not only recovering from the pandemic’s immediate impact but also thriving in a post-Crisis environment.
As businesses continue to navigate recovery, these insights offer a roadmap for sustainable, long-term
growth.
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“The Role of Artificial Intelligence in Personalizing Marketing Strategies: Enhancing Customer
Experiences and Improving Marketing Efficiency”

Nazym Duzbayeva, ID 20241667, MMKT
Abstract

As businesses increasingly adopt artificial intelligence (Al) technologies, understanding their role
in enhancing customer experiences and improving marketing efficiency becomes crucial. Artificial
intelligence (Al) works using of identification of optimal keywords, analyzing vast amount of data about
consumers, their needs and preferences. Many big companies for past decades already use artificial
intelligence (Al) technologies in order to increase their sales and enhance customer loyalty to these brands.
Generative artificial intelligence (Al) is revolutionizing marketing by creating engaging content, user-
generated content, personalized advertisements. Increasing trend of artificial intelligence (Al) in marketing
gives companies additional opportunities to optimize and create efficient strategies. It also helps to better
understand customers needs and requirements, as a result gives companies a chance to create products that
fulfill customer needs.
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Main purpose of this thesis is exploring the transformative impact of artificial intelligence (Al) on
marketing strategies, customer experience, particularly in the realm of personalization. In addition, it
explores usage of Al in several aspects of marketing: planning and strategy, product management and
promotion.

INTRODUCTION

The Oxford English Dictionary gives us next definition of Artificial intelligence: the capacity of
computers or other machines to exhibit or simulate intelligent behavior; the field of study concerned with
this. In later use also: software used to perform tasks or produce output previously thought to require human
intelligence, esp. by using machine learning to extrapolate from large collections of data. Also as a count
noun: an instance of this type of software; a (notional) entity exhibiting such intelligence. Abbreviated Al.

[1]

According to another journal paper artificial Intelligence (Al) is a computer science technique that
teaches machines to understand and mimic human behavior and communication. Al has produced a new
intelligent computer that thinks, reacts, and works in a manner similar to that of humans based on the data
that was made available. Artificial intelligence (Al) is capable of extremely complex and specialized tasks
including robotics, audio and image recognition, natural language processing, problem-solving, etc.
Artificial Intelligence is a grouping of many technologies that can do jobs that require human intelligence.
These technologies possess human-like intelligence in their ability to learn, act, and execute when
integrated into routine business activities. It saves us time and money in business transactions by simulating
human intelligence in machines. [2]

According to the wikipedia Al in marketing is: Artificial intelligence marketing (AlM) is a form of
marketing that uses artificial intelligence concepts and models such as machine learning, Natural process
Languages, and Bayesian Networks to achieve marketing goals. The main difference between AIM and
traditional forms of marketing resides in the reasoning, which is performed by a computer algorithm rather
than a human. [3]

Companies found a good way to connect with customers with the help of Al, considering huge
amount of the information: such as demographics, interests, activities, sex, age etc. Based on the collected
data, data analysis and other observations companies make judgements that will affect their marketing
strategies and sustain a competitive advantage. From the one hand, using Al companies analyzing all data
crete efficient marketing companies, from the other hand customers receive more accurate advertising and
mostly content of it is an absolute hit on target.

Definitely, Al is changing the way marketing of companies is happening. It is crucial to analyze
the companies that are at the forefront.

Coca-Cola has recently launched an Al contest and announced a strategic alliance with OpenAl.
This collaboration aims to leverage advanced artificial intelligence technologies to enhance their marketing
strategies and customer engagement. The contest invites participants to develop innovative Al solutions
that can contribute to Coca-Cola's business objectives, showcasing the company's commitment to
integrating cutting-edge technology into its operations. To initiate this partnership, Coca-Cola introduced a
contest named “Create Real Magic.” Participants were encouraged to merge ChatGPT, DALL-E, and
classic Coca-Cola advertisements to produce original artworks that would be showcased on the website.
For sure Coca-Cola company is informed about the latest market developments and leverage Al effectively.
They explore opportunities to engage customers and enhance brand awareness.
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BMW has been leveraging generative Al to enhance its advertising campaigns by creating
innovative and personalized content. This technology allows the company to analyze consumer data and
preferences, enabling the generation of tailored advertisements that resonate more effectively with target
audiences. The opportunities presented by this approach include increased engagement through customized
messaging, the ability to rapidly produce diverse creative assets, and the potential for real-time adjustments
based on performance metrics.

In 2021 BMW collaborated with advertising agency named Goodby, Silverstein & Partners. Their
campaign was aimed to generate 8 Series Gran Coupé in which they projected Al generated art onto the
cars. BMW knows and feels their customers very well, and the main purpose of this company to grow
emotional feeling between consumers and their products. During this marketing campaign they convinced
people to buy cars, by integrating Al art into the car design, without any words.

Additionally, generative Al can streamline the creative process, reducing the time and resources
needed to develop campaigns while maintaining high-quality standards. Overall, this integration of Al into
advertising strategies positions BMW to stay competitive in a rapidly evolving market.

Netflix uses Artificial Intelligence to deliver highly personalized recommendations. Netflix
employs advanced Al algorithms to deliver hyper-personalized recommendations to its users, enhancing
the viewing experience by tailoring content suggestions based on individual preferences and viewing habits.
The platform analyzes a vast array of data, including user interactions, viewing history, and even the time
of day, to understand what types of shows and movies resonate with each subscriber. By utilizing machine
learning techniques, Netflix can identify patterns and trends in user behavior, allowing it to recommend
titles that users are likely to enjoy. This personalization extends beyond just genre preferences; it also
considers factors such as the mood of the viewer, the popularity of content among similar users, and even
the specific elements of shows that a user has previously enjoyed, such as themes, actors, or directors.The
company has enhanced personalization by altering the thumbnail of a movie or show shown on a user's
Home tab, depending on their previous viewing history. This explains why you may notice different images
when visiting a friend's house compared to your own account. Given the decreasing attention span of
individuals, marketers have only a few seconds to capture customers interest and persuade them to select
product or service. Netflix gave an accurate example how companies can resist this consumer trend.

LITERATURE REVIEW

Exploring the power of personalization, Geng et al. (2020) confirm Al has expanded marketers’
capabilities to create content that speaks to people individually, making content appear customized to each
customer’s specific preferences [4]. Extending personalization, Al algorithms can assist in predicting
potential future sales (Nair & Gupta, 2021) [5]. Artificial intelligence in marketing has created opportunities
to significantly support and improve various marketing strategies. For instance, adopting Al can aid in
creating intelligent systems that mimic human interactions using chatbots (Kaczorowska-Spychalska, 2019)

[6].

The influence of personalization on consumer engagement is emphasized in Berger's work. The
study investigates the relationship between improved consumer satisfaction and enhanced brand loyalty
when marketing messages are customized to individual preferences. It explores the psychological facets of
customization and how it affects customer behavior. [7]. Personalization has emerged as the key to
establishing more meaningful connections with customers in this highly competitive market. Imagine
getting a birthday discount on a product you recently examined online or on your favorite brand of shoes.
These unique touches draw attention and give customers a feeling of worth. [8]
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OBJECTIVES

» Overview of personalized marketing and its importance in contemporary business environments.
» The role of Al in enabling personalized marketing strategies.

» To Assess the Adoption of Artificial Intelligence (Al) in Personalized Marketing.

» To Explore the Effectiveness of Al-Powered Personalization.

» To Understand Consumer Perceptions and Responses to Al-Personalized Marketing

METHODOLOGY

This study employs a qualitative research design to explore the role of Artificial Intelligence (Al)
in personalizing marketing strategies and its effects on customer experiences and marketing efficiency.
Qualitative research is suited to this study as it provides rich, detailed insights into the perspectives of
marketing professionals, Al specialists, and consumers regarding the integration and impact of Al in
marketing. This approach allows for an in-depth understanding of subjective experiences and opinions,
essential for capturing the nuanced effects of Al on customer satisfaction and marketing performance.

DATA COLLECTION METHODS

Data will be collected primarily through semi-structured interviews with 10-15 participants, and
secondary data will be gathered from academic articles, industry reports, and case studies.

1. Interviews:

» Participants: The interview sample will consist of 10-15 individuals, including marketing
professionals who implement Al-driven personalization strategies, Al technology experts, and
consumers familiar with personalized marketing. This selection will provide diverse insights into
how Al is applied in marketing and perceived by end-users.

» Recruitment Strategy: Participants will be identified and recruited through professional networks
and social media. The selection will be purposive, aiming to include participants with a direct role
or experience in Al-driven marketing to ensure relevant insights.

» Interview Process: Semi-structured interviews will be conducted either face-to-face, over the phone,
or via video conferencing platforms. Each interview will last approximately 30-45 minutes and
follow an interview guide to ensure consistency while allowing flexibility for participants to expand
on relevant topics.

» Interview Questions: The questions will cover topics including Al's role in customer data analysis,
its impact on customer experience personalization, perceived improvements in marketing efficiency,
and ethical considerations surrounding data privacy. Probing questions will be used to encourage
detailed responses.

2. Secondary Data Collection:

» Sources: Secondary data will be gathered from academic journals, market research reports, white
papers, and case studies on Al in marketing. These sources will offer context and background,
supporting the primary data and providing industry trends and theoretical frameworks on Al’s
impact on marketing.

» Purpose: This secondary information will supplement interview findings by providing a broader
perspective on the role of Al in marketing, validating and contextualizing interview insights within
the wider body of knowledge.
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DATA ANALYSIS

Data analysis will be conducted using thematic analysis to identify and interpret patterns within the
qualitative data collected from interviews. The analysis will follow these steps:

1. Transcription: Each interview will be transcribed intelligent verbatim to ensure accuracy and
preserve the integrity of participants' responses.

2. Coding: The transcriptions will be reviewed line by line and coded to identify common themes
related to the research questions, such as the benefits of Al-driven personalization, customer
experiences and the role of Al in enhancing marketing efficiency.

3. Thematic Development: Codes will be organized into overarching themes to provide insights into
participants' perspectives on Al’s role in marketing. These themes will be analyzed to identify the
relationships between Al implementation, customer experiences, and marketing efficiency.

4. Validation: To ensure reliability and validity, the themes will be reviewed by a second researcher or
a peer, and member checking will be conducted by sharing summaries with participants to verify
the accuracy of interpretations.

ETHICAL CONSIDERATIONS

All participants will be informed about the purpose of the research, their voluntary participation,
and their right to withdraw at any time. Consent forms will be provided, ensuring that participants agree to
the recording and use of their responses in the research. The study will comply with data privacy and
confidentiality protocols, protecting participants' identities and sensitive information.

LIMITATIONS

As a qualitative study with a limited sample size, findings may not be generalizable to all contexts
where Al is applied in marketing. Additionally, the semi-structured nature of interviews may introduce a
degree of subjectivity. Nevertheless, this methodology allows for a comprehensive exploration of Al’s role
in marketing personalization, contributing valuable insights into its impact on customer experience and
efficiency.

GENERAL DISCUSSION

The integration of Artificial Intelligence (Al) into marketing has transformed the field, enabling
businesses to create highly personalized and efficient campaigns. This transformation is driven by AI’s
ability to analyze vast amounts of data, automate processes, and predict consumer behavior. As a
cornerstone of modern marketing strategies, Al not only improves operational efficiency but also redefines
how brands engage with customers. This discussion explores the role of Al in marketing, its benefits,
challenges and future implications.

Here are some well-documented case studies on the role of Al in personalizing marketing strategies,
illustrating how Al enhances customer experiences and marketing efficiency:

Overview Impact on Customer | Marketing
Experience Efficiency
Amazon | Amazon is one of the most | By tailoring | Al algorithms allow
[9] prominent examples of Al- | recommendations based [ Amazon to target
driven personalization. | on customer preferences | customers with high
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Through machine learning
algorithms, Amazon
continuously analyzes
customer behavior,

purchase history, browsing
patterns, and demographics
to generate personalized
product recommendations.

and past  purchases,
Amazon provides a highly
personalized  shopping
experience,  improving

customer satisfaction and
engagement.

precision, resulting
in increased sales
and a higher
customer lifetime
value. It also helps
Amazon  optimize
inventory and supply
chain  management
by predicting
demand.

Netflix Netflix uses Al algorithms | The tailored | By keeping users
[10] to personalize its content | recommendations engaged with
recommendations based on | enhance customer | personalized content,
viewing history, genre | experience by offering | Netflix reduces
preferences, and behavioral | viewers relevant content, | marketing costs
data. The system | increasing their | associated with
continuously refines these | engagement, and reducing | attracting new
recommendations as users | churn. Netflix’s | subscribers and
interact with content. personalization strategy | maximizes customer
helps create a sense of [ retention. It’s a
individuality for each [ prime example of
subscriber. how Al can improve
customer loyalty and
content consumption
efficiency.
Sephora | Sephora  leverages Al | Al-driven chatbots and | By wusing Al to
[11] through chatbots and virtual | try-on tools offer | provide instant,
try-on technology called the | Sephora’s customers a | personalized
Virtual Artist. The chatbot, | personalized, interactive | recommendations
available on platforms like | experience. These tools | and answers,
Facebook Messenger, helps [ enable customers to make | Sephora reduces the
customers find products | more informed decisions, | need for in-store
based on their needs, while | improving  satisfaction | consultations  and
the Virtual Artist allows | and boosting conversion | provides 2417
customers to try on makeup | rates. customer  service.
digitally. This efficiency
lowers operating
costs while
delivering a
seamless, on-
demand  customer
experience.
Starbuc | Starbucks uses Al withinits | This Al-driven | By targeting
ks [12] mobile app to collect and | personalization increases | customers with
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analyze data from customer
purchases, preferences, and
interactions with
promotions. The app then
personalizes rewards, menu
suggestions, and
promotions.

customer satisfaction by
providing offers and
suggestions that align
closely with individual
preferences. The app’s
reward program, tailored
to each user, also drives
customer loyalty.

relevant offers,
Starbucks increases
its campaign
efficiency and

optimizes resources
for higher returns on
marketing
investments.
Predictive analytics
also allow Starbucks
to adjust inventory
and staffing based on
forecasted demand.

Spotify
[13]

Spotify’s recommendation
algorithms use Al to
analyze listening habits,
demographic data, and
contextual information (like
time of day) to curate
personalized playlists, such
as Discover Weekly and
Daily Mix.

By tailoring playlists and
recommendations to each
user, Spotify enhances
customer experience,
creating a unique and
engaging  environment
that encourages users to
spend more time on the
platform.

Al  personalization
helps retain
subscribers and
reduces acquisition
costs by maintaining
high engagement
levels. Additionally,
Spotify’s  Al-based
approach assists in
targeting
advertisements  to
listeners more
accurately,
increasing ad
revenue.

Coca-
Cola
[14]

Coca-Cola uses Al to
analyze social media data
and customer feedback to
identify trends and
personalize its marketing
content. One example is
using Al to tailor digital
advertising and  social
media campaigns based on
audience preferences and
real-time sentiment
analysis.

By identifying and
responding to customer
trends in real time, Coca-
Cola creates relevant and
relatable content,
enhancing  engagement
and building customer
loyalty.

Al enables Coca-
Cola to streamline its
marketing efforts by
focusing on what
resonates most with
its audience,
optimizing
advertising
and ensuring
effective use of
marketing budgets.

costs,

These case studies
illustrate the
potential of Al to
transform customer
experience and
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marketing
efficiency.

These case studies illustrate the potential of Al to transform customer experience and marketing
efficiency. Human society's use of artificial intelligence (Al) to analyse, improve, and generate vast
volumes of data.

Moreover information above is confirmed by the data collected from interviews. Here are some
points that have to be discussed: The role of Al in marketing, Benefits of Al, Challenges of Al, Future
perspectives of Al.

Role of Al in marketing. Al has revolutionized traditional marketing by introducing advanced tools
and techniques that enable businesses to harness consumer data in real-time. It allows companies to divide
their audience into highly specific micro-segments based on behavior, demographics, and preferences,
ensuring that messaging is precise and relevant. Through dynamic personalization, Al customizes content,
offers, and advertisements for individual consumers, enhancing their experiences and fostering deeper
engagement. By analyzing historical data, Al provides predictive insights into future consumer trends and
behaviors, equipping marketers with the ability to anticipate and address customer needs effectively.
Furthermore, Al streamlines operations by automating repetitive tasks such as managing email campaigns,
responding to customer queries, and optimizing ad placements, significantly increasing productivity and
reducing errors. This transformative role of Al has enabled businesses to create more efficient, impactful,
and customer-centric marketing strategies.

Benefits of Al. Al brings transformative benefits to marketing, with one of the most significant
being its ability to deliver highly personalized experiences. Platforms like Netflix demonstrate this by
recommending shows tailored to individual viewing habits, while Amazon's recommendation engine has
proven to drive substantial revenue by curating product suggestions that align with customer preferences.
Alongside personalization, Al enhances efficiency by automating routine tasks, reducing manual
workloads, and freeing teams to focus on strategic initiatives. The huge diversity of tools helps with
analyzing customer interactions and suggesting actionable next steps, streamlining both sales and marketing
processes.

Another key advantage lies in AI’s capacity for data-driven decision-making. By processing vast
datasets, businesses can extract actionable insights that inform their strategies. For instance, Coca-Cola
utilizes Al to track customer sentiment across social media, enabling the company to adapt its campaigns
in response to real-time feedback. Furthermore, Al supports real-time adaptability in marketing efforts.
Machine learning tools like Google Ads continuously optimize ad delivery and targeting based on
performance data, ensuring campaigns remain effective and relevant. Collectively, these benefits
underscore Al's critical role in modern marketing, enhancing personalization, efficiency, and
responsiveness.

Challenges of Al. The use of Al in marketing brings with it several challenges, beginning with
concerns about ethics and privacy. Al-driven personalization depends heavily on collecting and analyzing
consumer data, which can create mistrust if not handled transparently. Consumers are often apprehensive
about how their data is used, and regulatory frameworks have been established to ensure that companies
respect user consent and implement robust safeguards to protect data privacy.

Another critical challenge is the dependence on data quality. The accuracy and effectiveness of Al
systems rely on the quality and quantity of data they process. When the data is inaccurate, incomplete, or
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biased, the resulting predictions or recommendations can be flawed, potentially damaging brand credibility
and customer trust.

Additionally, while Al enhances efficiency, there is a risk of marketing efforts becoming overly
automated and losing the human touch. Customers often value genuine, personalized interactions, and over-
reliance on Al could alienate them by making communications feel impersonal or robotic. Striking the right
balance between automation and human involvement is essential to maintain authenticity in customer
relationships.

Finally, the technical complexity and costs associated with implementing Al systems present
significant barriers, especially for small and medium-sized enterprises. Developing and maintaining Al
capabilities requires specialized expertise, infrastructure, and substantial financial investment, which can
be prohibitive for businesses with limited resources. These challenges highlight the need for thoughtful,
strategic approaches when integrating Al into marketing practices.

Future Implications of Al in Marketing. The role of Al in marketing is poised to expand
significantly as technological advancements continue to reshape the landscape. Emerging trends and
innovations will drive profound changes in how businesses engage with their audiences, enhance customer
experiences, and optimize operations. Another significant trend is the rise of voice and visual search
optimization. As consumers increasingly use voice-activated assistants like Alexa, Siri, and Google
Assistant, as well as visual search tools to find products and services, marketers will need to adapt their
strategies. This shift requires businesses to focus on conversational keyword optimization and ensuring
their visual content is easily searchable, paving the way for enhanced engagement and discovery.

Al is also expected to play a critical role in mapping customer journeys. With consumer interactions
spanning multiple channels and touchpoints, Al will be instrumental in analyzing and predicting complex
behaviors. These insights will empower marketers to craft more seamless and personalized customer
experiences, ensuring that every stage of the customer journey is optimized for engagement and conversion.

Furthermore, ethical Al development will become a cornerstone of marketing strategies. As
reliance on Al grows, businesses will prioritize transparency, inclusivity, and fairness in their Al systems
to build and sustain consumer trust. Addressing ethical concerns and implementing regulations that
safeguard privacy and equity will be essential for fostering long-term customer loyalty.

In conclusion, the future of Al in marketing holds immense potential. From automating creative
processes to redefining how consumers search and interact, Al is set to drive innovation and efficiency.
However, its success will depend on the ability of businesses to embrace these technologies responsibly,
ensuring they are leveraged in ways that align with both customer expectations and ethical standards.

THEORETICAL IMPLICATIONS

The integration of Artificial Intelligence (Al) into marketing and other fields introduces profound
theoretical implications that reshape foundational concepts and frameworks. These implications span
multiple disciplines, including consumer behavior, decision-making processes, ethics, and organizational
strategy, offering new perspectives and challenges to existing theories.

Revisiting Consumer Behavior Theories. Al redefines how marketers understand and predict
consumer behavior. Traditional consumer behavior models often rely on segmented data and generalized
assumptions, while Al allows for micro-level analysis through real-time data collection and machine
learning. Theories such as Maslow's hierarchy of needs or the Theory of Planned Behavior may now

Page 29 of 294



integrate data-driven insights to explain how personalized experiences influence consumer decision-
making. For instance, the predictive capabilities of Al challenge the notion of static consumer preferences,
emphasizing dynamic and context-sensitive choices instead.

Rethinking Decision-Making Processes. AI’s role in enhancing decision-making processes
guestions classical theories like bounded rationality. By processing and analyzing vast datasets, Al
minimizes human cognitive limitations, offering precise recommendations and insights. This shifts the
decision-making paradigm from intuition-based to data-driven models, requiring a reevaluation of
managerial and consumer decision-making frameworks. Moreover, theories about trust and credibility may
need to account for the reliance on algorithmic judgments rather than human expertise.

The Evolution of Ethical Frameworks. Al introduces unique ethical considerations, prompting the
development of new theoretical frameworks to address privacy, transparency, and fairness. Traditional
ethical theories, such as utilitarianism or deontological ethics, must now account for algorithmic decision-
making processes and their societal impacts. For example, how Al systems handle consumer data and the
transparency of their algorithms influence public trust, requiring ethical guidelines tailored to the digital
age. These concerns also call for interdisciplinary theories that merge technology and ethics to govern Al's
responsible use in marketing and beyond.

Organizational Strategy and Change Management. The adoption of Al challenges classical
organizational theories about structure, strategy, and workforce dynamics. Concepts like resource-based
views (RBV) must now consider Al as a critical intangible asset. Additionally, theories on organizational
change, such as Lewin's Change Management Model, may adapt to address the rapid integration of Al
technologies. The role of leadership and culture in fostering Al innovation becomes a focal point, as
businesses balance technological adoption with employee adaptation and ethical considerations.

Emergence of Human-Al Interaction Frameworks. As Al becomes more pervasive, theories about
human-machine collaboration are gaining prominence. The interaction between Al systems and humans
redefines roles, particularly in decision-making, creativity, and operational tasks. Frameworks that
traditionally examined human-to-human interactions now explore trust, accountability, and collaboration
in human-Al partnerships. These frameworks also consider the psychological and sociological impacts of
working with Al, such as dependency and cognitive bias towards automated systems.

Redefining Competitive Advantage. Theoretical models of competitive advantage are evolving to
incorporate Al as a differentiator. Porter's Five Forces, for example, may be revisited to include the
influence of Al in disrupting industry dynamics and lowering barriers to entry. Al's ability to enhance
efficiency and personalization redefines value creation and delivery, compelling scholars to theorize new
ways businesses sustain competitive advantage in an Al-driven marketplace.

The theoretical implications of Al extend beyond technological innovation, prompting a
reevaluation of established concepts across disciplines. From consumer behavior and decision-making to
ethics and organizational strategy, Al challenges traditional frameworks while offering opportunities for
new theories to emerge. These theoretical advancements not only enhance academic understanding but also
provide practical insights for businesses navigating the complexities of Al adoption.

PRACTICAL IMPLICATIONS Al FOR THE KAZAKHSTANI BUSINESS MARKET
Acrtificial Intelligence (Al) is becoming an influential force in shaping the business landscape in
Kazakhstan. With an economy transitioning toward digitalization, Al offers immense potential to improve

operational efficiency, enhance customer experiences, and foster innovation. While the global Al market
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sets trends, the unique characteristics of the Kazakhstani market present specific opportunities and
challenges.

Enhancing Customer Personalizatio. Kazakhstani businesses, especially in retail and e-commerce,
can leverage Al to deliver personalized experiences. Platforms like Kaspi.kz, which combines banking, e-
commerce, and payment solutions, already use Al to recommend products, tailor marketing campaigns, and
predict customer needs. Personalization not only boosts customer satisfaction but also enhances brand
loyalty and drives higher sales, particularly as competition in the digital retail space intensifies.

Improving Operational Efficiency. Al technologies can streamline operations by automating
repetitive tasks and optimizing resource allocation. For example, businesses in sectors like logistics and
manufacturing can adopt Al for predictive maintenance, inventory management, and supply chain
optimization. KazPost, Kazakhstan’s national postal service, could further use Al to optimize delivery
routes and enhance last-mile logistics, reducing costs and improving efficiency.

Revolutionizing Financial Services. Kazakhstan’s banking and financial sector has already begun
to explore Al's potential in fraud detection, credit scoring, and customer engagement. Tools like chatbots
and virtual assistants are becoming more common, providing 24/7 customer service and reducing
operational costs. For instance, Al-driven solutions can analyze financial transactions in real-time,
identifying potential fraud and offering personalized financial products to customers based on their
spending habits.

Supporting Small and Medium-Sized Enterprises (SMEs). Al can empower SMEs in Kazakhstan
to compete with larger corporations by providing affordable tools for marketing, data analysis, and
customer relationship management. Cloud-based Al platforms can help smaller businesses optimize their
digital marketing campaigns, target the right audiences, and gain insights from customer behavior. For
example, local SMEs can use Al-driven tools like ChatGPT for customer communication and content
creation, enhancing productivity at a lower cost.

Driving Innovation in Agriculture. Agriculture, a significant contributor to Kazakhstan’s economy,
can benefit greatly from Al applications. Al-powered drones and sensors can monitor crops, detect diseases,
and predict weather patterns, enabling precision farming. With vast agricultural lands and varying climate
conditions, these tools can help farmers maximize yields while minimizing resource use, contributing to
food security and sustainability.

Transforming Marketing Strategies. Al is set to redefine how businesses in Kazakhstan approach
marketing. Machine learning algorithms can analyze consumer behavior and optimize marketing campaigns
for better ROI. For example, businesses can use Al to identify trends on platforms like Instagram and
TikTok, which are popular among Kazakhstani consumers, to create more targeted and effective social
media campaigns.

Despite all practical implications of Al there are Opportunities for Collaboration as well. Al
adoption in Kazakhstan presents opportunities for partnerships between businesses, academic institutions,
and government agencies. Collaborative efforts can focus on developing Al solutions tailored to local
needs, such as multilingual customer support tools that accommodate Kazakh, Russian, and English
speakers. Such initiatives can foster innovation and create a competitive edge for Kazakhstani businesses
in the global market.

The practical implications of Al for the Kazakhstani business market are profound. From enhancing
customer experiences and operational efficiency to driving innovation in key sectors, Al is poised to play

Page 31 of 294



a transformative role. However, addressing challenges like infrastructure gaps and skill shortages will be
essential for maximizing AI’s potential. By strategically adopting Al, Kazakhstani businesses can position
themselves at the forefront of digital transformation, contributing to the country’s economic growth and
global competitiveness.

Artificial Intelligence (Al) is revolutionizing the field of marketing, offering businesses
unparalleled tools for personalization, efficiency, and customer engagement. Through its ability to analyze
vast amounts of data in real-time, Al empowers marketers to create tailored experiences, optimize
campaigns, and make data-driven decisions that enhance both customer satisfaction and business
performance. From global examples like Netflix's personalized recommendations to Kazakhstan's own
Kaspi.kz platform, Al demonstrates its versatility and impact across industries and regions.

The theoretical implications of Al highlight its potential to redefine the relationship between
businesses and consumers, fostering a deeper understanding of customer preferences and enhancing the
strategic use of marketing data. Practically, Al enables businesses to automate processes, improve resource
allocation, and predict future trends with remarkable accuracy. In Kazakhstan, Al presents significant
opportunities to enhance marketing strategies, boost operational efficiency, and drive innovation in sectors
like e-commerce, financial services, and agriculture.

CONCLUSION

However, challenges such as ethical concerns, data quality, and the loss of human touch must be
addressed. Particularly in Kazakhstan, the adoption of Al faces hurdles related to infrastructure, skill
shortages, and data privacy. Overcoming these obstacles will require collaboration among businesses,
educational institutions, and government agencies, aligning with the country’s broader digital
transformation goals.

Looking ahead, Al's role in marketing is poised to expand further, incorporating advancements in
generative content, voice and visual search, and Al-powered customer journeys. For businesses in
Kazakhstan and beyond, embracing Al responsibly and strategically will not only enhance competitiveness
but also ensure sustainable growth in an increasingly digital world. By leveraging AI’s strengths while
addressing its challenges, businesses can build stronger customer relationships, optimize their operations,
and create meaningful, long-term value.
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“Addressing Labor Deficits & Market Segmentation in the Republic of Kazakhstan”
Rufina Gallyamova, ID 20222172, MMGT
Abstract

This study aimed to explore labor shortages in Kazakhstan, focusing on the impact of market
segmentation and other contributing factors. It also looked at HR practices in Kazakhstani companies and
offered recommendations for addressing these issues. The main goal was to figure out the key issues behind
labor shortages and suggest practical solutions. The study used secondary sources like academic articles,
policy reports, and statistics to understand the causes and offer actionable recommendations. The key
findings highlight the need for education reform to better match workforce skills with market demands and
show how remote work could help reduce labor shortages in underserved areas.

Although the study makes important contributions, it also has limitations, such as the reliance on
secondary data and the absence of primary field research. These limitations point to the need for future
studies to focus on industry-specific labor market problems and test the proposed solutions. Overall, the
thesis provides a framework to help address gaps in Kazakhstan’s labor market, supporting its long-term
economic growth and competitiveness.
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INTRODUCTION

By 2024, Kazakhstan’s population is expected to exceed 20 million. However, there is a noticeable
shortage of human resources. Only about 58% of the population is of working age, and this proportion has
been steadily declining over the past decade, from 64% in 2011 to 58% in 2024 (National Bureau of
Statistics, 2024). Although the decline has slowed somewhat due to the high birth rate of millennials, the
ongoing reduction in the labor force remains a critical issue for the country’s economic growth and
productivity

Demographic shifts caused by factors such as high numbers of children and an aging population,
immigration of skilled workers, and “braid drain”, creates a significant human resource deficit in
Kazakhstan. Weak education system creates a mismatch between skills provided by educationand current
industry needs. It creates a shortage of educated workers in key sectors and leaves sectors struggling to fill
vital positions (NH Consulting Services, 2024). While the global labor market evolves, attracts talents
from different countries, creates talent competition, Kazakhstan's ability to promote sustainable growth and
maintain economic competitiveness is threatened by a shortage of skilled professionals.

The objective of this thesis is to explore causes of human resource shortages, by focusing on
educational gaps, segmentation, demographic trends, and inefficiency of the labor market. It will also
investigate the economic and social implications of these shortages, identify potential solutions like
workforce development programs, public policies, remote work and technology integration. It will help to
meet the growing demand for skilled workers in a rapidly changing global workforce.

This research is based on a secondary research approach that is focusing on synthesis and analysis
of existing articles, literature, reports and statistics data on labor deficit, geographical issues and market
segmentation in the Republic of Kazakhstan. The decision of using secondary research instead of primary
research stems from credibility and availability of considerable government reports, international
publications, academic studies, which offer valuable insights into the issue without a need for primary data
collection.

Research is based on assembling existing data sourced from a variety of channels: data collected
from existing academic articles, government reports, and statistical data will be categorized based on
relevance to the research questions. Key themes such as labor shortages, employment trends, brain drain,
educational mismatches, and market segmentation will be explored. The collected data will be analyzed
thematically to identify patterns, challenges, and opportunities within Kazakhstan’s labor market.
Comparisons with labor markets of other countries may also be included to provide context anddepth to the
findings.

Accessing current data, particularly in rapidly evolving sectors or rural areas can be a challenge.
Recent statistics about the labor market in rural areas may not be available. Some data sources like
governmental reports, may be subject to biases or limitations in methodology. As the study does not include
primary data collection (such as surveys or interviews), the analysis may not fully capture the nuances of
individuals' experiences or real-time labor market conditions.

This research will be framed using several key theoretical perspectives, including the theory that
human capital occupies an important place in a number of scientific concepts of human resource
management. Labor market segmentation theory will also be used to explore how different groups of
workers experience differential access to employment opportunities and resources based on their skills and
education. This theory also shows inequality of workers working in different sectors, regions and working
positions. Organizational change theory will be used to analyze how industries can adapt to changes in the
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labor market through innovation and restructuring. Labor force development and retention theories will
help to provide a framework for understanding how public policy, educational reforms, and private sector
initiatives can be used to describe Kazakhstan’s human resource challenges. By usage of these theoretical
foundations, the study will offer a wide analysis of shortages of human resources and provide viable and
innovative solutions that can ensure the country’s economic stability and long-term growth in a global
workforce. Economic, social and political factors will be observed.

The critical aspect of organizational success, particularly in its role in recruitment, employee
retention, and addressing labor shortages is the Human Resource Management (HRM). According to a
2023 study by the World Economic Forum, labor shortages increased by 15% globally. Labor deficits,
which refers to the gap between labor demand and supply, Industries such as agriculture, engineering, and
healthcare, face more severe labor shortages. The Ministry of Labor and Social Protection of the
Population of Kazakhstan (2022) reports a significant gap between the demand for qualified workers in
technical fields and the supply of qualified specialists. Despite various efforts to modernize vocational
education and retraining, there is still a shortage of skilled labor in critical mining and construction
industries.The discrepancy between the qualifications of the workforce and the needs of employers
exacerbates the shortage of labor, especially in the regions like Karaganda region, Pavlodar region and etc.
Employment by economy sectors is: agriculture - 13.5%, industry - 21.8% and services: 64.7%

There are 24 thousand open vacancies in the Turkestan region. Today, the need for personnel is
148.5 thousand people. This is more than 79 thousand people or 54% with a secondary specialized education
against 14% of specialists with higher education. As a result, the employer incurs losses, loses productivity
and retrains the employee. An employee, if he cannot work in his specialty, loses income and qualifications.
The imbalance can be eliminated by radically changing the system of personnel training and changing the
relationship between the employer and employees.

According to this information in Kazakhstan there is a shortage of staff and employees not only
in the sphere of business, but also in the agricultural sphere, in factories, in service industries. In addition
there is a need for employees without high education.

To successfully solve educational mismatch problems, unions must update their training programs
and business guidelines, for example, to improve publications that focus on real skills and education of a
certain type. Different and specific partnerships enable students to obtain the required education and create
training and teaching opportunities before starting work. Additionally, technical training, which offers dual
language training, accounting and a focus on the most difficult areas such as marketing skills, can help
resolve some problems associated with extension skills. It identifies the difference between the business
requirements and the true requirements of the company and ensures that the list meets corporate standards
(Alshanskaya, 2024). Due to the large number of citizens below working age, more than four and half
million people will need quality education in different fields: technical, creative, business, teaching,
medical, etc. Government will need to analyze demand for specialists in all spheres to decrease the risk of
labor deficit and create Trade Unions to secure wages and rights of employees.

Vocational training and continuous professional development were frequently mentioned as vital
areas for improvement. Many companies have advocated for closer collaboration between educational
institutions, businesses, and policymakers to develop industry-specific training programs. For example,
tobacco sales firms have suggested vocational programs focusing on soft skills and specialized market
knowledge, while auditing firms have pushed for support in obtaining professional certification.

Given the significant support for remote work as a solution, organizations should invest in the
necessary infrastructure and policies that promote flexible work arrangements. By adopting digital toolsand
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collaboration platforms, particularly in the education and finance sectors, firms can enhance their
operational capabilities while accommodating the evolving preferences of employees. Additionally,
promoting the hiring of skilled workers from rural and underserved regions can leverage remote work
opportunities to address geographic disparities in employment. It is also essential to provide training for
managers who are leading remote teams to ensure productivity and engagement. Embracing remote work
can significantly expand the talent pool for businesses and decrease everyday costs.

Retaining talent and helping to fight for the migration of specialists, help the government should
consider introducing a measure in which it creates good working conditions. These include financial
incentives such as deductions for life support and grants, as well as childcare for their assistants so that
specialists stay in Kazakhstan. In addition, the implementation of a career development program,
professional development and accreditation understanding, allows them to develop their skills without
having to travel abroad. Investing in infrastructure and improving the standard of living of the local place
to expand professional opportunities will help reduce the shortage of qualified personnel in both the city
and the region.

There is a strong segmentation by profession in the Kazakh labor market, but at the same time there
are striking differences in the types of work that different segments of the population can get the opportunity
to do. Researchers Dzhumagulova and Abilova (2022) analyzed the labor market and came to the conclusion
that in Kazakhstan there is a division between professions with high required qualifications, for example,
they cite the mining industry and the energy sector. These industries have a significant share in the economy
of Kazakhstan and in these conditions highly qualified specialists are required. But precisely because of
this, there is a severe shortage of staff in the labor market. In contrast, low-wage sectors do not require
specific education and skills such as retail and agriculture.

Such a different picture creates a large gap in these major sectors of the economy and the labor
market. This trend complicates the employment process and also puts a clear disparity in the possibilities
of finding a job. The researchers argue that such a difference in segmentation contributes tothe fact that the
socio-economic inequality of the population is growing, which subsequently hinders general state
development and growth. The main problem here is the uneven distribution of human resources between
sectors.

The introduction of automation and technological advances provides a long-term solution to the
problem of labor shortages, especially in sectors characterized by repetitive or less skilled tasks. By
encouraging manufacturing and financial companies to implement process automation, they can simplify
processes and reduce their dependence on a regular workforce. Providing advanced training programs to
adapt employees to new technologies and move to more important positions that require critical thinking
and creativity. In addition, government grants can encourage companies to invest in innovative Automation
Solutions and ultimately improve productivity. Strategic integration of technologies will not only solve
the pressing problems of the labor force, but also increase Kazakhstan'scompetitiveness in the global
market.

Attracting skilled immigrants should not be considered the main solution, but it will help to address
important shortcomings in special areas. In particular, in areas where internal talent is scarce, such as
healthcare and technology, targeted recruitment plans for external professionals should be developed. By
providing attractive immigration incentives such as expedited work permits and resettlement assistance,
Kazakhstan is an ideal destination for skilled workers, but it is important to balance these migration
strategies with strong local labor development initiatives, so that reliance on foreign talent does not hamper
local empowerment efforts.
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Systematically explore how government agencies and educational institutions, schools, businesses
and the private sector play an important role in the implementation of global national projects. The Special
State Labor Board has a great vision, including representatives from major and demanding industries and
educational institutions, to better coordinate ways to improve the curriculum for the benefit of future
graduate employment. Educational institutions need to constantly monitor what is happening in the labor
market, what trends, it can open an analytical department to predict the future andeven apply relevant
knowledge and skills to future professionals. These are partnerships between publicand private companies
that can conduct market analysis and provide suggestions on how to improve thecurriculum.

Increasing collaborations between government agencies and private companies on the issue of
combating unemployment and vacant jobs can be beneficial for both sides of this process. The state reduces
the unemployment rate and companies get new qualified employees. Such cooperation can be implemented
on a new electronic platform on which both sides of the cooperation will have the opportunity to put forward
their proposals and a new approach to problem solving may be born in the creative environment. With this
cooperative approach, Kazakhstan can solve its internal problems with the employment of young
professionals after graduation.

Continuous evaluation is obligatory for the successful use of these recommendations that provided
above. ldentifying key performance indicators, such as reducing job opportunities, increasing labor force
participation, and improving retention of skilled workers, yields significant results. In order to
systematically receive information from employers, employees and educational institutions, it is important
to create feedback mechanisms that allow strategic changes to be made. Moreover, the process of sharing
annual employee reports allows you to assess progress and identify problems, as wellas ensure transparency
and accountability throughout the process.

My research aimed to identify the forces behind the labour shortages and market segmentation from
the perspective of HR professionals, hiring managers, and business owners, research specialists who were
considered as authors of used articles and literature. This has attempted to bridge the gap on labour shortage,
as previous research has focused primarily on North American and EEA markets, and does not address
issues facing Kazakh markets specifically. Additionally, there has been little focus on the issue of brain
drain in Kazakhstan, and how mass emigration has affected the market.

However, from the research process, several limitations, primarily stemming from its reliance on
secondary data were identified. The use of articles, reports, and publicly available statistics may introduce
biases or inaccuracies due to the potential gaps in data collection, reporting, or interpretation by original
sources. Additionally, the availability of region-specific and up-to-date data on Kazakhstan'slabor market
was limited, which may affect the comprehensiveness of the analysis. The study's scope was constrained to
the context of Kazakhstan, and focusing primarily on general labor market trends rather than analysis on
various working sectors. Consequently, the findings may not fully capture nuances across different
industries or regions within the country.

CONCLUSION

In summary, research project has taken upon the issue of labour shortages and market segmentation
in the Republic of Kazakhstan, and attempted to identify (a) leading theoretical context that drive labour
shortages from literature, (b) gain insight by various statistics about the driving cause of the labour
shortages, and (c) to make recommendations that would ameliorate these issues from a combination of data
analysis and existing literature. With the aid of secondary literature research methods that focused on a deep
understanding of current HR practices, | concluded that the primary issues driving labour shortages and
market segmentations were skill deficits and non-transferability of skills, emigration of skilled workers and
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brain drain, and educational gaps and insufficient vocational training.
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“The Impact of Accounting Ratios on Profitability of Kazakhstan Banks”
Zhamila Kerey, ID 20231660, MACTA
Abstract

Our goal is to investigate the effect of internal and external variables on the profitability operating
banks in Kazakhstan for the period 2001-2021.

METHODOLOGY
To conduct the empirical analysis, we applied the generalized least squares (FGLS) method.
CONCLUSIONS

The results of our empirical analysis show that some bank specific factors have a positive and
significant impact on profitability.

INTRODUCTION

Banks perform the function of creating money by bringing together depositors and consumers, and
thereby banks increase investment and consumption in the country which stimulates economic activity in
the country, therefore this sector is very important for the economy of countries.

The efficiency and profitability of banks is an important topic as it affects the economy.
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Banks usually face external and internal risks. Typically, they both significantly influence the
activities of banks.

This study is aimed at studying the main factors affecting the profitability of banks in Kazakhstan,
by considering internal and external factors.

This study is organized as follows: Section 1 presents the literature review and Section 2 describes
the data and methodology. Section 3 presents the results and their interpretation, and Section 4 presents the
Conclusions of this study.

LITERATURE REVIEW

The banking sector plays a crucial role in the economic development of any country, and
understanding the factors that affect the profitability of banks is very important for financial stability. Since
Kazakhstan is undergoing financial transformations, understanding the dynamics between accounting ratios
and the profitability of banks is a great necessity. This literature review is devoted to the impact of the
discount rate on the profitability of banks in Kazakhstan.

Specific studies examining the financial performance of banks in Kazakhstan have been conducted.
For example, a study by Zhakusheva and Faizulayev (2022) investigated the factors influencing the
profitability of banks in Kazakhstan from 2012 to 2020. The researchers utilized the FGLS (Feasible
Generalized Least Squares) method for their analysis and proposed the inclusion of additional variables
related to concentration and competition. The objective of the study is to contribute to the existing literature
by conducting a systematic investigation into the determinants of profitability in the banking industry in
Kazakhstan.

Excess liquidity encourages bank managers to lower interest rates on loans to facilitate aggressive
lending and increase their remuneration, o) excess liquidity sgueezes
NIMS.(Nguyen,Pham,Nguyen,Nguyen & Nguyen, 2020). Banks keep more liquid assets to reduce the risk
of bankruptcy, which can be easily converted into cash.

An increase in costs such as staff salaries, premises rent, information technology and other
operating expenses, or a decrease in income, can reduce a bank's profitability.(Dao, B. (2020). Bank capital
adequacy ratio and bank performance in Vietham: A simultaneous equations framework. Journal of Asian
Finance, Economics and Business, 7(6), 039-046.)

GDP is one of the macroeconomic factors that determines the profitability of banks, and it measures
the total capital stock of a country. In unforeseen conditions in the world, such as during a crisis, banks may
face problems such as when clients do not close their loans and this entails a decrease in income.
(Zhakusheva & Faizulayev, 2022)

Thus, this literature review examines the relationship between accounting ratios and profitability
of banks in Kazakhstan. The main conclusions emphasized the impact of liquidity on net interest margin,
the importance of cost management and the role of GDP in shaping the profitability of the bank. As
Kazakhstan is undergoing financial transformation, this review provides valuable information to
stakeholders.

MAIN PART

The data
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Data for all banks was taken from the World Bank database for the period 2001-2021 and countries
such as Kazakhstan, Kyrgyzstan and Uzbekistan. The analysis is based on panel data using Stata. Panel
data is used because it helps us analyze many countries and years.

Symbol Variables Proxy

NIM Net interest margin Net interest margin/total assets

Liquidity Liquidity Liquid assets to Deposits and
Shareholders' Equity

Cl Cost Income Cost Income Ratio

GDP Economic Growth GI)DP per capita growth (annual
%

Figure 1 — Summary of variables

METHODOLOGY

The purpose of the study is to conduct a detailed analysis of the factors determining the profitability
of banks in Kazakhstan, taking into account internal and external factors. Regarding estimation, | use a
feasible generalized least squares panel estimator. This method was chosen because it directly takes into

account heteroskedasticity, cross-sectional and serial correlations in the estimation.
The estimated model is formed from the following model:

Y = B0 + B1 Liquidity + B2 CI + B3 GDP growth + & where

As we took for dependent variable NIM, the regression model for it is shown below:

NIM = B0 + B1 Liquidity + 2 CI + B3 GDP growth + ¢

RESEARCH RESULTS

Y stands for the dependent variable NIM
B is the he coefficients
B0 is the constant term
¢ is the error term

Variable Mean Min Max SD

NIM 5.923496 2.444915 12.89135 2.257815
Liquidity 45.87783 22.10814 82.23064 14.19303
Cl 56.8183 28.10134 77.26326 12.77594
GDP growth 5.396986 -8.398364 135 3.5817
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Figure 2 — Descriptive statistics

Figure 2 above shows the descriptive analysis of the independent and dependent variables used in
the study. Average performance indicators are positive. The mean of Cl is the largest at 56.8183 while its
standard deviation is 12.77594. The mean value of GDP growth is the lowest (5.396986). It shows a small
value, while its standard deviation is negative being equal to -8.398364.

Multicollinearity, autocorrelation and heteroscedasticity tests

Application of feasible generalized least square (FGLS) model requires the existence of group wise
heteroscedasticity, autocorrelation, and multicollinearity tests. The results of diagnostic tests are shown in
Figure 3, 4,5, 6, and 7. Probability value of chi2 in the heteroscedasticity test was not significant (p > 0.10)

that suggested heteroscedasticity in the data shown in Table 6.

Bankne~n Liquid~h Bankco~o GDPgro-~l

Banknetint~n 1.0000
Ligquidasse~h 0.0265  1.0000
Bankcostto~o 0.1517 0.1910 1.0000
GDPgrowtha~1 -0.1537 -0.2317 0.1565 1.0000
Figure 3 — Correlation results
Variable VIF 1/VIF
Liguidasse~h 1.12 0.893394
GDPgrowtha~1 1.11 0.904521
Bankcostto~o 1.069 0.920945
Mean VIF 1.10
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Figure 4 — Variance Inflation Factor (VIF)

VIF refers to variance inflation factor.Results show that all the variables show the VIF less than 5 which is
an acceptable level of multicollinearity.

Mooldridge test for autocorrelation in panel data
HO: no first order autocorrelation
F( 1, 2) = 3.806
Prob > F 0.0973

Figure 5 — Autocorrelation results
Results show that p value is less than 0.10 it means there is autocorrelation.
Regression analysis using FGLS model

Figures 6,7 and 9 show the results of regression analysis between dependent and independent variables.

Cross-sectional time-series FELE regression

Coefficients: generalized least =sgquares
FPanels: heteroskedastic
Correlation: common AR(1l) coefficient for all panels (0.8337)
Estimated covariances = 3 HNumber of ohs = &3
Estimated autocorrelations = 1 Number of groups = 3
Estimated coefficients = 4 Time periods = z21
Wald chiZ (3} = .05
Prob = chilZ = 0.10%3
Banknetinterestmargin Coef. d+td. Err. =z Ex|z| [25% Conf. Interwval]
Liguidassetstodepositsandsh -. 0422637 .0181631 -2.33 0.0z0 -.0778646 -. 0066667
Bankcosttolncomeratio -.00018:s 0185782 -0.01 0,992 -.0385553 0362301
GDPgrowthannual 012504 04593864 0.25 0.302 -.0852695 L1102816
_cons T.36845 1.329963 5.54 0.00a 4. 76177 9.975129
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Figure 6 — Determinants of NIM
NIM = B0 + B1 Liquidity + 2 CI + B3 GDP growth + ¢
NIM = 7.368 - 0.042(Liquidity) - 0.0001(CI) + 0.012(GDP growth) + ¢

The data results reveal that Liquidassetstodepositsandsh has a negative effect on
Banknetinterestmargin, and it is not statistically significant. In other words, if Liquidassetstodepositsandsh
increases by 1%, Banknetinterestmargin will substantially decrease by 0.042% and this relationship is not
statistically significant. If Bankcosttoincomeratio increases by 1%, Banknetinterestmargin will
substantially decrease by 0.0001% indicating a lack of statistical significance in this relationship.
Furthermore, GDPgrowthannual exerts a positive statistically significant impact on Banknetinterestmargin
and if GDPgrowthannual increases by 1%, Banknetinterestmargin will grow by 0.012%. Based on the
provided output, Liguidassetstodepositsandsh and Bankcosttoincomeratio variables are not statistically
significant in predicting the Banknetinterestmargin at the 0.05 significance level.

Based on the results the overall model may not be statistically significant, since p-value is greater
than 10%. 6% changes in dependent variables can be explained by independent variables

CONCLUSION

This study examines the influence of internal and external factors on bank profitability in the
banking sector of Kazakhstan in 2001-2021. The study aims to examine the relationships between bank
profitability and various determinants to better understand the factors influencing bank profitability.

The study adds to academics' and the general public's understanding of the factors influencing bank
profitability. The literature discussed above has shown that factors including liquidity, cost of income and
economic growth influence bank profitability. The review used net interest margin (N1M) as a measure of
profitability.
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“The influence of macroeconomic indicators on stock price volatility in European Union countries”
Sherniyaz Kuzhenov, ID 20230678, MFIN
Abstract

The thesis investigates the relationships between macroeconomic indicators and stock price
volatility. | took the data from websites such as The World Bank, covering the period between 1997 and
2021. The research covers countries in the European Union region. In this study, | used the Panel Standard
Corrected Model.

The research investigates the connections between macroeconomic indicators and stock price
volatility in European Union countries. This research examined the connection between stock price
volatility and five macroeconomic indicators: GDP, inflation, exchange rate, interest rate, money supply,
Foreign Direct Investment, Export of goods and services, and import of goods and services. This paper used
both FGLS and OLS regression analysis methods. | provided descriptive statistics and a correlation matrix
for this research. The correlation indicates that the Real Interest and Exchange rates are positively
correlated. Stock Price volatility negatively correlates with the import and Export of goods and services,
GDP, Money Supply, and Exchange Rate. Before providing regression analysis, we conducted
Autocorrelation, Stationarity, Multicollinearity, and Heteroscedasticity tests to assume any potential issues.
According to the tests, an autocorrelation issue was found in the regression model, indicating that OLS and
Multiple regression models cannot be employed. Instead of OLS and Multiple regression analysis, the
research provides the Panel Corrected Standard Error model. According to the PCSE model, the import of
goods and services, GDP, inflation, and foreign direct investment have an insignificant impact on the stock
price volatility in EU countries. Export of goods and services, Money Supply, Interest Rate, and Exchange
Rate significantly affect Stock price volatility. Real Interest Rate has a positive effect on stock price
volatility. Exchange rates, money supply, and exports of goods and services negatively impact stock price
volatility.

INTRODUCTION

Nowadays, the stock market plays a significant role in people's lives and the finance world,
especially in European Union countries. The main feature is that people begin to invest in stocks, which
bring additional and higher rates of return into the economy than the inflation rate. Why the European
Union's stock market? The European Union economy is the third-largest economy in the world after the
Chinese and US economies.

The GDP of the European Union accounts for 1/6 of the world's economy. The EU stock market
concentrates mainly on France and Germany. There are a lot of advantages to trading in the stock market,
which reflects the significant activities of investors in acquiring companies' shares. The main point is that
the stock market gives the population an additional profit that does not make them worry about their future.
Over the past ten years, the Stock Market has shown a significant increase in the acquisition of funds in
many countries. There are twenty-one world stock markets with capitalization exceeding 1 billion dollars.
However, only seventy countries in the world have a stock market. This fact proves the significance of the
stock market for many companies, which also allows the population to trade in the markets.

The Importance of the Stock Market

In many cases, stock market looks like other types of markets, such as grocery or football. The
football market is where many football teams agree upon transfers among each other for a certain amount

Page 44 of 294



of money. The stock market is similar. It brings people together to trade stocks. There are a lot of advantages
to listing companies on the stock market. Firstly, the stock market helps companies to raise their profits.
Secondly, people make additional profits while trading. When the stocks of a chosen company rise, people
can feel happy, while when stocks are down, people feel bad.

AIM OF THE STUDY

The capital market can bring high profits for companies, the population who trade, and the
government, which gets a high interest rate. Such macroeconomic indicators as GDP, interest rate, inflation
rate, money supply, exports, and imports of goods and services can positively or negatively impact the stock
prices of companies in European Union countries. It is essential to figure out why some indicators
significantly positively and negatively affect stocks in most European Union companies during economic
events such as the COVID-19 pandemic. The stock market plays a significant role in the economy, which
explains the economy's performance (Kirui, E., Wawire, N. H., & Onono, P. A. (2014).). The main goal is
to determine whether economic growth and other indicators can significantly affect stock price volatility in
companies. Another aim is to identify how global events such as the COVID-19 pandemic and currency
Crisis can dramatically influence the stock price volatility in EU countries.

LITERATURE REVIEW
Dependent variables

Stock price data measures the price of a company's shares in the stock market. Stock prices can
reflect current and new information about the company. They illustrate a company's execution and consider
durable effects on commercial growth.

Stock price volatility measures the movements of companies' prices in a certain period. The
standard deviation and variance of returns are the key indicators to measure stock price volatility. The
study's variance of returns is used as a dependent variable to measure stock price volatility. The stock price
volatility reflects dispersion in price volatility, so you can determine how much a stock’s price deviates
from its arithmetic mean. In the long run, there is a strong relationship between stock price volatility and
deflation, but not with inflation. Exchange Rate and Interest Rate have a significant negative long-run
relationship with stock price (Neifar, M. (2023).).

Independent variables

Gross Domestic Product measures how much people produce, spend, and earn in the country's
economy in a certain period. We measure the growth of GDP annually in percentage. We use gross domestic
product to determine whether it will positively or negatively affect stock price volatility. This variable is
taken from data banks such as the World Bank and used for 24 countries in the EU (Oluseyi, A. S. (2015).)
estimates GDP as non-significant and non-related to the stock market price volatility, showing how
economic growth does not influence the stock market of African countries. This study explained that G-10
countries have substantial economic growth, and thanks to their high GDP, they significantly influence the
countries' stock markets. According to Erhijakpor, A. E., & Honour, D. (2024)., Gross Domestic Product
does not play a significant role in Nigeria's stock market, which means it indicates that GDP has no impact
on the stock market. GDP positively impacts stock market return in the Nepalese stock market and is
statistically significant at 10 per cent (Thapa, B. K. (2023).).

Inflation determines an average change over time in the prices consumers pay. The CPI uses a
proxy for inflation. In our research, the Consumer Price Index can significantly influence stock price
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volatility. According to Neifar, M. (2023), the Consumer Price Index measures inflation and deflation. This
study estimates that inflation shows statistical significance and negatively impacts stock prices in the UK
stock market. At the same time, deflation indicates insignificance in stock prices and has a negative
influence. Kirui, E., Wawire, N. H., & Onono, P. A. (2014) explained that inflation does not impact stock
market returns in Kenya. The Inflation Rate indicates a negligible relationship with stock market returns in
Malaysia, and it has no impact (Zakaria, Z., & Shamsuddin, S. (2012).). Zakaria, Z., & Shamsuddin, S.
(2012). finds that the Consumer Price Index does not impact Malaysia's stock market. Gure, I., &
Mutswenje, V. S. (2023). says that inflation significantly influences and relates positively to stock market
performance in Kenya. The effect of the COVID-19 pandemic can explain the reason for the high
significance of inflation in the Kenyan Stock Market.

The real interest rate is an indicator that measures the subtraction of the inflation rate from the
nominal interest rate. Many researchers have explained the real interest rate as an essential factor affecting
stock markets. Some of them find that the real interest rate has no impact. They show statistical significance
in the stock markets in both countries, however, according to Erhijakpor, A. E., & Honour, D. (2024).
Interest Rate significantly affects the stock market in Nigeria. Thapa, B. K. (2023). indicates that the Interest
Rate has a strong relationship with stock returns and negatively affects the Nepalese stock market with a
probability value of less than 10 per cent significance. In many developing countries, a higher interest rate
leads to stock market fluctuations. The decrease in the Interest Rate hurts the stock market and is highly
significant in the UK stock market (Neifar, M. (2023).). Zakaria, Z., & Shamsuddin, S. (2012). Assume
that all indicators, including the interest rate, do not significantly affect the stock market.

The Exchange Rate is an indicator that measures how the price is related to another currency.
Some studies find an insignificant connection between the exchange rate and stock market volatility.
According to Neifar, M. (2023). Exchange Rate insignificantly influences stock price volatility in the UK.
It hurts stock prices in many developed countries where the exchange rate has a stable currency, which
means the exchange rate does not significantly affect stock market volatility. Some articles also show that
the exchange rate has a significant connection with the stock market and strongly impacts the stock market
in Asian countries. The variable is negatively related to the stock market in other Asian countries, such as
Pakistan.

Foreign Direct Investment is an indicator that measures the value of incoming direct investment
by investors from foreign countries into a particular country. It can include several components. It also
shows statistical insignificance in stock market development. The reason for this could be that in developed
countries, there is no difference between Foreign Direct Investment and the stock market. Mushtaq, R., Zia
ur Rehman, D. M., Ali Shah, S. Z., & Murtaza, G. (2011). indicates that Foreign Direct Investment
positively and significantly influences on stock market volatility in Pakistan.

Money Supply is the sum of all circulating currencies, cash, and coins. Money Supply is a
measurement in M1, M2, M3, and M4. M1 includes all money and coins in circulation. It is also more liquid
than M2. M2 is the highest measure of the money supply. In our research, money supply determines the
significance of stock price volatility and whether it has a negative or positive impact. Thapa, B. K. (2023).
defines Money Supply as a non-significant indicator of stock market return in Nepal. It also has a positive
influence on the Nepalese Stock Market. Erhijakpor, A. E., & Honour, D. (2024) indicate that Money
Supply shows a positive and insignificant relationship with the stock market return.

Exports of goods and services are the value of all goods and market services from the country
abroad. Imports of goods and services realize several reasons: Import of raw materials for further recycling.
Exports of goods and services consist of operations with goods and services from a particular country's
residents to non-residents. According to Nikmanesh, L., & Nor, A. H. S. M. (2016), exports and imports of
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goods and services significantly influence stock market volatility in Malaysia and Indonesia. They are also
positively related to stock market volatility.

Table of Results

Author Title Countries Time span |Methodology  [Result
Empirical results of the regression
model revealed that exchange rate
. showed a significant relationship
.. Macroeconomic . .
Kirui, E., . - with stock returns. Gross Domestic
. Variables, Volatility .
Wawire, N. Product, Inflation and the
and Stock Market . 2000- . .o
H, & Keniya Engle-Granger |Treasury bill rate indicated
Returns: A Case of 2012 S . .
Onono, P. i o insignificant relationships. The F-
Nairobi Securities e
A.(2014). Exchange. Kenva statistic is significant at all levels
g y which means that there is
relationship between stock returns
and macroeconomic variables.
Stock market The research determined that there
volatility and is bi-causal relationship between
Oseni, I. O., |macroeconomic 1986 LA-VAR stock market volatility and real
& Nwosa, [variables volatility |Nigeria 2010 Granger GDP volatility. And there is no
P. I (2011). [in Nigeria: An Causality Tests |causal relationship between stock
exponential market volatility and the volatility
GARCH approach. in interest rate and inflation rate
Trade openness and the volatility
of Exchange rate, Interest rate and
Consumer Index Price show
Macroeconomic positive and significant effects on
N, e o oy [ bl o
L., & Nor, ! Malaysia and [1998- Y ysia. Y
volatility: An . Unrelated Exchange rate, Interest rate,
A H.S. M. . Indonesia 2013 . .
empirical study of Regression Consumer Price Index and Money
(2016). 161. . . . .
Malaysia and Supply is statistically significant
Indonesia. effect on stock market volatility in
Indonesia. Industrial production
Index is not statistically significant
on stock market.
The effect of The resultrof'the'research sh'ows '
. that there 1s significant relationship
. |macroeconomic . .
Yogaswari, . between macroeconomic variables
variables on stock . .
D.D., rice volatility: January Multinle and stock price, agricultural sector
Nugroho, p . ty: Jakarta, 2007- a . and basic industry sector. The
Evidence from . Regression . . e .
A B, & . Indonesia December . inflation has positive impact, and
. Jakarta Composite Analysis .
Astuti, N. . 2011 interest rate and exchange rate
Index, agriculture, ..
C. (2012). o have negative impact on stock
and basic industry . . .
price, agricultural sector and basic
sector. .
industry sector.
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DATA AND METHODOLOGY

The main goal of this thesis research is to explore the influence of macroeconomic indicators on
stock market price volatility in European Union countries. We will research stock market price volatility
and how each macroeconomic variable influences it in the EU. In this research, | used a quantitative method,
which means | analyzed by collecting data and providing measurements and statistical analysis of the data
collected using computational techniques. How do GDP growth, inflation, interest rates, exchange rates,
money supply, and FDI affect stock prices going up or down? And whether they affect the stock market or
if there is no connection between stock market prices and GDP and inflation. We considered about 27
countries that are members of the EU. This study is based on annual panel data of the EU stock market
covering the period from 1997 to 2021. | used data and materials including eight macroeconomic factors
and one indicator. | collected data from the World Bank Data Bank and researched using articles from
Google Scholar. To perform investigations and analysis, | considered variables such as GDP, Consumer
Price Index, Real interest rate, Real effective exchange rate index, Broad money, Foreign Direct Investment,
Export of goods and services, Import of goods and services, and stock market price volatility.

Econometrical model:

Based on empirical results, the methodology shown in this research was emphasized as the Stock
Market Model. The model explained a significant part of the research analysis. The model provided a
systematic and structured way of thinking about the research problem. It helps identify the key variables
and examines the connections between independent and dependent variables. It helps interpret the data
correctly. In my research, there is one dependent variable and eight macroeconomic indicators. We want to
analyze the data by providing the equation:

SPV=[B0-PIGDP+A2ZINFHEIINT+ MEXCHSMS+ [6FDI+RTEXP+IRIMP+e
Where: 5PV - Stock price volatility variable

pl - a constant parameter coetficient

B1, B2, B3, B4, (5, o, BT, BE - model coefficients for macroeconomic indicators
£ - Error term

5PV - dependent variable, [} - coefTicients, [0 - constant coefficient, £ - error term

Symbol IVariables ‘ Proxy Researchers

Dependent variables

SPV ISIuck market price volatility }Slock price volatility II,::, T. D., & Ngo, T. (2020).

Independent variables

GDP Gross Domestic Product GDP growth (annual %) Chronopoules, D. K., Liu, H., McMillan, F. I., & Wilson, J. O. (2015).

INF Consumer Price Index Consumer Price Index Flamini, V., McDonald, C. A., & Schumacher, L. B. (2009).

INT Real Interest rate Real interest rate(%) f?tﬁq‘l;ﬂ?i;;"fnzﬁ :Z:( Sig]r: ! [l:'aic;gsg‘;‘\; Tecting Bank Profitability
EXC Real exchange rate Real effective exchange rate index A. Faizulayevl , G. Dabyloval , A. Assylkhanoval

FDI Foreign Direct Investment Foreign Direct Investment, net inflows (% of GDP)|A. Faizulayevl , G. Dabyloval , A. Assylkhanoval

IMP Import of goods and services Imports of goods and services (% of GDP) A. Faizulayevl , G. Dabyloval , A. Assylkhanoval

EXP Export of goods and services Exports of goods and services (% of GDP) A. Faizulayevl , G. Dabyloval , A, Assylkhanoval

MS Money Supply Broad money (% of GDP) A. Faizulayevl , G. Dabyloval , A. Assylkhanoval
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Description of Research Analysis
Descriptive Statistics

Before running regression analysis, we need to employ brief information about the dataset, which
we do by using descriptive statistics. The main goal of descriptive statistics is to summarize a given dataset
to describe what specific data is about. Descriptive statistics illustrate essential summaries of observations
and samples. (Khalid, W., & Khan, S. (2017).). Descriptive statistics also show information about the
dataset's standard error, minimum, maximum, and arithmetic mean. Another purpose of descriptive
statistics is to answer basic questions such as: Who, What, Why, When, Where. Descriptive statistics are
methods used to describe collected data, as described in Vetter, T. R. (2017).

Correlation

A correlation matrix is a statistical tool that explains how significant and in what direction variables
are related to each other. The main goal of correlation is to identify the probability value of every variable
relative to another variable, which shows its significance to each other. It shows whether all indicators
positively or negatively impact each other. The correlation matrix consists of a table with rows and columns
where each variable is filled in with its coefficient. A positive correlation indicates that an increase in one
variable leads to a rise in the other. A negative correlation means that one variable decreases as the other
decreases. A value of 1 indicates a perfect correlation. A value of -1 explains an exact negative correlation
between indicators (Shi, R., & Conrad, S. A. (2009).).

Stationarity

A stationarity test is used in applied statistics and econometrics to analyze time series and determine
whether a variable is stationary. Stationarity is a statistical property of a time series where the series has a
constant mean and variance over time (Gupta, H., & Chaudhary, R. (2023).). There are a lot of types of
tests such as Levin-Lin Chu, Augmented Dickey-Fuller, Unit-root test, Harris-Tzavalis, Im-Pesaran-Shin,
Hadri LM, and Fisher Type. ADF method test is used to determine whether the time series is stationary or
not (Baum, C. F. (2000).).

Autocorrelation

In mathematical statistics, autocorrelation is a statistical relationship between sequences of values
of one row taken with a shift. This test is very popular in econometrics. The presence of random errors is
often tested in autoregressive processes of the first order. The Durbin-Watsn test is often used to test the
null hypothesis and autocorrelation, which equals zero (White, K. J. (1992).). Most statistical tests assume
the independence of observations, meaning that one variable's appearance is independent of another's
appearance. The disadvantage of autocorrelation for most tests is that there is no independence of values.
One possible test to determine autocorrelation is the LM Test, which shows a p-value of 0.0574, indicating
that the null hypothesis is not rejected (Thapa, B. K. (2023).).

Multicollinearity

To use regression analysis, tests such as the multicollinearity test should be used to determine if
there is an issue. The multicollinearity test is the test that identifies whether one independent variable
depends on or highly correlates with another independent variable. If another independent variable highly
influences one independent variable, it can cause multicollinearity. The most appropriate way to detect
multicollinearity in a regression model is the Variance Inflation Factor (VIF). Variance Inflation Factor
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defines how independent variables correlate and calculates how strong this correlation is. The VIF is a tool
used to assess how much the dispersion is overvalued quantitatively (Daoud, J. I. (2017, December).). The
primary goal of multicollinearity is to determine if there is a connection between two or more independent
variables.

Heteroscedasticity

One of the main issues in defining a problem in regression analysis is heteroscedasticity.
Heteroscedasticity is a concept used in applied statistics and econometrics. It determines the heterogeneity
of observations where the variance of errors is not constant. When regression analysis is provided,
heteroscedasticity shows an unequal value of the error terms. Homogeneity is vice versa, a test that shows
that the variance of error terms is constant. There are many methods to determine heteroscedasticity, such
as the Breusch Pagan Test, Bartlett Test, Score Test, and F-Test. At the same time, it does not need to
assume that the cross-section is independent. (Halunga, A. G., Orme, C. D., & Yamagata, T. (2017).). The
main goal of heteroscedasticity is to determine whether the variance of residuals is constant and to
demonstrate that the regression model is valid and can be applied.

Panel Corrected Standard Error Model and Regression Analysis

Regression analysis is the most widely used statistical method that enables researchers to establish
relationships between two or more variables. There are various types of regression analysis, each of which
explores the impact and significance of one or more independent indicators on a dependent indicator. The
probability value is the key point of determining one variable's significance on another in regression
analysis. R-squared is provided to assess the robustness of a regression analysis. Coefficients of variables
indicate a positive or negative effect on the dependent indicator. One of the types of regression analysis is
multiple regression. There are other types of regression analysis, including Ordinary Least Squares
regression, Panel Standard Corrected Model, Linear Regression, and Feasible Generalized Least Square.

Regression analysis is applied in various fields, such as finance, economics, medicine, engineering,
and sports management. It helps researchers investigate many problems, such as finding relationships
between factors and banks' profitability.

One of the primary forms of regression analysis is the Panel-Corrected Standard Error(PCSE)
model. The PCSE model is used when a regression model has issues with autocorrelation, multicollinearity,
or heteroscedasticity tests. It is a convenient and robust tool that provides an approach when regression
analysis has a problem with non-constant variance and serial and cross-sectional correlation errors. The
panel-corrected standard Error model offers more convenient gains over Ordinary Least squares in
heteroscedasticity errors. (Miller, S., & Startz, R. (2018).).

Heteroskedasticity, autocorrelation, and multicollinearity are essential issues in regression analysis.
Two ways of solving these problems exist. One is the Panel-Corrected Standard Error model (PCSE model).

This model is used in cases where the number of indicators affecting the dependent variable is fewer than
the time covered in the research.

EMPIRICAL RESULTS
Descriptive Statistics

Table 1. Descriptive Statistics
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Variable Obs Mean Std. Dev. Min Max

Stock price
volatility
Imports of

6

6(20.92156 |8.932118 6.334154  |61.51701

., 671(5.619656 |8.49218 -30.89443  (42.32349
goods and services

Exports of

goods and services

671(6.944952  (10.01734 -23.19398  (43.62462

Inflation 675|6.199438  141.92351 -4.447547 11058.374
GDPgrowth 675(2.685357  [4.043605 -14.83861 |24.47525
Broadmoney 175|48.23584 |23.78825 -4.339791 |94.29724
FDI 670(13.21948  (38.7002 -117.3747  |449.0828
Real Interest Rate 185|3.212491 |6.763734 -69.10636 |18.38006
Real Exchange Rate 600(96.09563  (8.963693 52.28117  |120.9009

Stock price volatility has 616 observations, which means that there are a lot of instances that have
been recorded across 27 countries. The average mean of stock price volatility is 20.92156, which is
relatively high. The average mean of stock price volatility can be attributed to a substantial amount of data
with a wide range of values.

Broad Money has an observation amount equal to 175, which indicates a low structure of money
circulation in EU countries. The high standard Deviation of Money Supply shows that the data are more
spread out.

The average mean of GDP is the lowest among all indicators, equal to 2.685357. This result is due
to a drop in income and reduced consumption. However, GDP growth has the highest number of
observations related to the large amount of data from the Data Bank resource.

The real interest rate has a very low number of observations and a mean, making consumers and
businesses spend more and invest more. Lower Interest Rates can lead to stock price growth. The standard
Deviation of the Real Interest Rate is relatively low, which can be explained by going closer to the mean.
The maximum real interest rate is negative and significantly low, which can be explained by the high risk
of inflation in some countries in the European Union.

The standard Deviation of the Real Exchange Rate is 8.963693, which is low. This result means
the data are not spread out and are grouped around the average mean. The average mean of the Real

Exchange Rate is the highest among all indicators, explained by the currency's high value compared to
other currencies.

Correlation Analysis

Table 2. Correlation Matrix
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Variables Stock Price Volatility IMP |EXP INF GDP (MS FDI INT EXC
Stock Price Volatility 1.0000

Import of Goods and Services |[-0.0971 1.0000

Export of Goods and Services |-0.0061 0.3206 |1.0000

Inflation 0.1622 -0.1614 |0.8145 |1.0000

GDP -0.0758 0.4106 |0.6226 0.4177 |1.0000

Broad Money -0.3571 0.0071 |-0.7941 |-0.8757 |-0.4579 |1.0000

Foreign Direct Investment 0.0282 -0.1469 |0.4283  |0.5703 |0.1442 |-0.5157 [1.0000

Interest Rate 0.3755 -0.0805 |0.1230 |0.0781 |-0.0863 |-0.2144 |-0.1404 |1.0000
Exchange Rate -0.1961 -0.4923 |0.2144 |0.4105 |0.0643 |-0.1445]0.2633 |0.0483 |1.0000

Stock price volatility and the import of goods and services indicate a negative and insignificant
correlation of -0.0971. This result shows that if the import of goods and services grows by 1 per cent, Stock
price volatility goes down by 0.0971 per cent.

The correlation between Stock price volatility and Exports of goods and services is negative and
insignificant, at -0.0061. This relationship indicates that stock price volatility decreases as Exports of goods
and services decrease.

Stock price volatility and Inflation have a robust and positive correlation, equal to 0.1622. This
result suggests that rising Inflation can lead to rising stock price volatility. This finding is based on the
rising prices of many products, followed by the increasing stock prices of companies.

GDP growth has a negative and insignificant correlation with stock price volatility, with a
correlation of -0.0758. This result implies that stock price volatility will decrease as GDP growth declines.

Money supply and stock price volatility have a negative and significant correlation of -0.3571.
Money supply and stock price are strongly correlated. If the money supply decreases, stock prices also go
down.

The correlation between Foreign Direct Investment and stock price volatility is positive, equal to
0.0282. This relationship could be more potent, as it is because FDI impacts stock price volatility by
boosting economic growth. This result indicates that FDI can speed up, leading to a rise in the value of
shares.

Interest rates and stock price volatility have a positive and strong relationship. The correlation
between the two indicators is 0.3755. Stock Price volatility is assumed to increase as Interest Rates go up.
This result is based on the fact that Interest Rates are linked to the cost of capital, which means that a higher
Interest Rate raises stock prices.

The correlation between stock price volatility and the exchange rate is negative and significant,
equal to -0.1961. Stock price volatility is supposed to decrease when Exchange Rate goes down. This
correlation is because investors invest more in the market and increase assets, which raises the demand for
the Euro currency and encourages the tendency to sell foreign assets.

A strong correlation is observed between importing goods and services and exporting goods and
services. This positive relationship indicates that when Export covers import, there is a positive net export.
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The strongest correlation is observed between money supply and Inflation. The correlation between these
variables is -0.8757, which is harmful.

Stationarity Tests.

Table 3. Shows Tests for stationarity

Variables Types of Tests P-value Results

Stock Price Volatility Im-Pesaran-Shin unit-root test 0.000000 Stationary(P-value is less than 1%)
Import of goods and services Fisher-type unit-root test 0.000000 Stationary(P-value 1s less than 1%)
Export of goods and services Fisher-type unit-root test 0.000000 Stationary(P-value is less than 1%)
Inflation Fisher-type unit-root test 0.000000 Stationary(P-value 1s less than 1%)
GDP Growth Fisher-type unit-root test 0.000000 Stationary(P-value is less than 1%)
Foreign Direct Investment Fisher-type unit-root test 0.000000 Stationary(P-value is less than 1%)
Real Interest Rate Fisher-type unit-root test 0.000000 Stationary(P-value is less than 1%)
Exchange Rate Hadri LM test 0.000000 Stationary(P-value is less than 1%)
Money Supply Hadri LM test 0.000000 Stationary(P-value is less than 1%)

My research used three-unit root tests: The im-Pesaran-Shin unit root, Fisher-type unit root, and
Hadri LM tests. The Im-Pesran-Shin unit root test was used for Stock Price Volatility. This study provided
a Fisher-type unit root test for the Import of goods and services, Export of goods and services, Inflation,
GDP Growth, Foreign Direct Investment, and Real Interest Rate. Hadri LM test was employed for
Exchange Rate and Money Supply. As the table above indicates, the probability value of all variables is
less than 1%, 5%, and 10% significance, which proves that all indicators are stationary. The regression
model has no stationarity issue.

Multicollinearity Test.

Table 4. Test for multicollinearity

Variable VIF 1/VIF
Infaltion 12,12 0.082522
Export of goods and services 9,88 0.101211
Money Supply 727 0.137482
Import of goods and services 4,07 0.245787
Exchange Rate 2,26 0.443374
GDP Growth 1,99 0.502725
FDI 1,68 0.595160
Real Interest Rate 1,41 0.711217
Mean VIF 5,08

The multicollinearity test indicates how independent variables correlate with each other. It shows
how one independent variable can be related to another. If one independent variable can correlate well with
another, multicollinearity issues arise. The Variance Inflation Factor (VIF) can be used to determine
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multicollinearity issues. There is no multicollinearity if the VIF result is less than 10 or 5. In my research,
VIF indicates a value of 5.08, implying no multicollinearity issue.

Autocorrelation Test.

Table 5. Test for Autocorrelation

Wooldridge test for autocorrelation in panel data
HO: no first-order autocorrelation

3)=
Prob>F =

F( 1, 128.818

0.0015

The autocorrelation test measures the relationship between the indicator’s current and previous
values. The probability value should be observed to determine an autocorrelation issue. There is an
autocorrelation issue if the p-value is less than 1, 5, or 10 per cent. In my research, the Wooldridge test
indicates that the p-value is 0.0015, less than a 1 per cent significance level. This result shows an
autocorrelation issue, meaning that a multiple or OLS regression model cannot be employed.

Heteroscedasticity Test

Table 6. Test for heteroscedasticity

Cross-sectional time-series FGLS regression

Coefficients: generalized least squares

Panels: heteroskedastic

Correlation: no autocorrelation

Estimated covariances = 4 Number of obs = 81

Estimated autocorrelations = ( Number of groups = 4

Estimated coefficients = 9 Obs per group: min = 10
avg = 20.25
max = 27
Wald chi2(8) = 69.25

Log likelihood =-270.814 Prob>chi2 = 0.0000

Stock Price volatility Coef. Std.Err. 2 P>|z| [95% Conf.Interval]

IMP 4709514 1932022 2.44 0.015 .092282 8496208

EXP -.9062935 2052045 -4.42 0.000 -1.308487 -.5041001

Inflation 3664221 2017729 1.82 0.069 -.0290455 7618897

GDP growth -.2307036 2818679 -0.82 0.413 - 7831546 3217474

Money Supply -.328804 0848406 -3.88 0.000 - 4950886 - 1625194

FDI -.0260471 0462518 -0.56 0.573 -.1166988 0646047

Interest Rate 1.062082 3120499 3.40 0.001 4504754 1.673689

Exchange Rate -.0228541 0842532 -0.27 0.786 - 1879873 1422792

cons 44.33376 7.923115 5.60 0.000 28.80474 59.86278
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As shown in Table 6 above, the results indicate heteroscedasticity, suggesting that the error term is
not constant. The Heteroscedasticity test determines whether the errors' variance depends on the
independent variables' values. In the following table, a test identifies homoscedastic issues. The
homoscedastic test demonstrates that the error term is constant. Table 6. illustrates the relationship between
macroeconomic indicators and stock price volatility, where the error term is non-constant. In this scenario,
the results emphasize the significance of the heteroscedasticity test, clearly explaining how independent

variables can impact stock prices.

Table 7. Test for homoscedasticity

Cross-sectional time-series FGLS regression

Coefficients: generalized least squares

Panels: homoskedastic

Correlation: no autocorrelation

Estimated covariances = 1 Number of obs = 81

Estimated autocorrelations = 0 Number of groups = 4

Estimated coefficients = 9 Obs per group: min = 10
avg = 20.25
max = 25
Wald chi2(8) = 77.97

Log likelihood =-271.4775 Prob>chi2 = 0.0000

Stock Price volatility | Coef. Std.Err. |z P>z |[95% Conf.Interval]

IMP 3787596 1899378 1.99 0.046 .0064884 7510308

EXP -.875891 19931 -4.39 0.000 -1.266531 -.4852506

Inflation 3200284 205356  1.56 0.119 -0824619 .7225187

GDP growth -.1419814  .2830654 -0.50 0.616 -.6967795  .4128167

Money Supply -.3490579  .0866681 -4.03 0.000 -5189242 -.1791916

FDI -.0318979 .0482029 -0.66 0.508 -.1263739 .0625782

Interest Rate 1.021587 3119487 3.27 0.001 .4101783 1.632995

Exchange Rate -.0750509 .0906282 -0.83 0.408 -2526788  .102577

cons 50.9516 8.167165 6.24 0.000 34.94425 66.95895

Likelihood-ratio test

LR chi2(81)=1.33

(Assumption: homo nestedinhetero)

Prob > chi2=1.0000

The probability value should be less than 1, 5, and 10 per cent to determine the issue. After
conducting the heteroscedasticity test, we can infer that the study cannot reject the null hypothesis as the
probability value is 1.0000, exceeding the 10% significance level. The results show no heteroscedasticity
issue since the p-value is not less than 1, 5, or 10 per cent level, indicating that the error term is constant

among observations.
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PCSE Robust Test.

Table 8. Panel Corrected Standard Error Model Robust Test

Prais-Witisten regression, correlated panels corrected standard errors (PCSEs)

Group variahle: 1D Mumber of ohs = 8l

Time variable: Y ear MNumber of grolps = 4

Panels: correlated (unbalanced) Obs per group: min = 10

Autocorrelation: panel-specific AR(1) avg = 2025

Sigma computed by pairwise selection 1K = 215
R-Squared = 0.5835

Estimated covariances = 10 Wald chi2(8) = 75.99

Estimated autocorrelations = 4 Prob>chi2 = 0.0000

Estimated coefficients = 15

Stock Price volatility Coef, Std.Err. E P=z| [95% Conf.Interval]

IMP 1263377 1731642 0.73 0.466 -2130578 A657333

EXP -.5447574 1765306 309 0.002 - 8907509 - 1987638

e -1720361 2445655 |-0.70 0.482 6513757 |.3073034

GDP growth - 1916892 24BTRTT -0.77 0.441 -.6793042 2959257

Money Supply -.5065884 115127 -4.40 0.000 -7322332 - 2809436

FDI 0509782 038004 -1.34 0.180 - 1254647 0235083

Interest Rate 8913545 3348428 2.66 0.008 2350746 1.547634

Exchange Rate 1293617 1025598 -1.26 0.207 -3303753 0716519

Year 2014 -1.180199 3.556779 -0.33 0.740 -B.151359 5.79096

IYear 2015 - 7847855 3.901548 -0.20 0.841 -8.43168 6.862100

IYear 2016 5312937 3.843971 0.14 0.890 7002751 8.065339

IYear 2019 1.36639 4002531 0.34 0.733 -6.478426 9211206

_Year 2020 7.829942 5.444844 1.44 0.150 -2.841756 18.50164

_IYear 2021 15.66507 4,993902 314 0.002 5.877197 25.45293

_cons 67.38838 9660111 6.98 0.000 48.45491 86.32185

Panel Corrected Standard Error (PCSE) model is used to solve issues related to deviation from
spherical errors. PCSE is a convenient tool that provides a good regression analysis approach, especially
in non-constant error terms.

Time Dummy variables such as Year_2014, Year_2015, Year_2016, Year_2019, Year_2020, and
Year_2021 are selected to check whether the global situation at those times, such as the COVID-19
pandemic and Currency Devaluation, has any effect on the Stock Market in European Union countries.
These variables are used to determine whether there is a significant positive or negative impact on stock
price volatility.

The time dummy variable 2014 had an insignificant and negative effect on stock price volatility.
This dummy variable has a probability value of 0.603, which is more than 10 per cent of the level
significance, and the coefficient is -1.754607, which explains that events happening in the world, such as
currency devaluation and stock price, had no differences. The Time Dummy Variable in 2015 is also
insignificant and hurts the stock price volatility. The coefficient is -2.257345, and the probability value is
0.543, higher than all significance levels. The Time Dummy Variable of 2016 has an insignificant and
negative effect on stock price volatility. Its coefficient is -0.9362977, and its p-value is 0.790, higher than

Page 56 of 294



all significance levels. The following table shows a PCSE model that shows the relationship between
variables and dummy variables of 2019, 2020, and 2021. In 2019 and 2020, the relationships are positive
but insignificant, with p-values of 0.590 and 0.155, respectively, higher than all significance levels. Only
the Time Dummy Variable of 2021 has a strong positive and significant influence on the stock market. The
p-value is 0.0000, and the coefficient is 15.57001, which means that the consequences of the COVID-19
pandemic influenced the EU stock market very strongly and significantly.

Panel Corrected Standard Error Model

Table 9. Panel Corrected Standard Error Regression

Prais-Winsten regression, correlated panels corrected standard errors (PCSEs)

Group variable: ID Number of obs = 81

Time variable: Year Number of groups = 4

Panels: correlated (unbalanced) Obs per group: min = 10

Autocorrelation: panel-specific AR(1) avg = 20.25

Sigma computed by pairwise selection max = 25
R-Squared = 0.4963

Estimated covariances = 10 Wald chi2(8) = 40.45

Estimated autocorrelations = 4 Prob>chi2 = 0.0000

Estimated coefficients = 9

Stock Price volatility Coef. Std.Err. z P>[z| [95% Conf.Interval]

IMP 0789618 .1808045 0.44 0.662 -.2754086 4333322

EXP -.501588 .1870456 -2.68 |0.007 -8681907 |-.1349854

Inflation -0117994 2660656 -0.04  |0.965 -.5332784 |.5096796

GDP growth -.0854926 2370769 -0.36 |0.718 -5501548 |.3791696

Money Supply -3513549 .12055 -2.91  [0.004 -5876286 |-.1150812

FDI -.0461566 0336156 -1.37 10.170 -.1120419 |.0197288

Interest Rate .5897924 3496855 1.69  [0.092 -0955786 [1.275163

Exchange Rate -.138744 1148531 -1.21  |0.227 -363852 086364

cons 59.35514 11.00993 539 |0.000 37.77608 80.9342
rhos = 3626154 4632419 .6627007 .498461

According to Table 1.11 above, the observed statistical significance between Stock Price Volatility
and macroeconomic indicators indicates that the probability value is 0.0000, less than a 1 per cent
significance level. This study comprises 81 observations, with the number of groups being 4, with 27
countries from the European Union covering the period from 1997 to 2021. An R-squared is 0.4963,
meaning that independent variables explain 49 per cent of the variations in dependent variables. Given that
R-squared means the model matches accurate data by 49 per cent. Wald chi2(8) is 40.45, explaining that
independent variables are statistically significant in the regression model.

According to the model, the import of goods and services has a coefficient of 0.0789618 and a
probability value of 0.662. This result indicates that importing goods and services has an insignificant and
positive relationship with the stock price volatility in the EU. Export of goods and services has a p-value of
0.007 and a coefficient of -0.501588. This result means that exports significantly influence stock price
volatility and have a negative impact. Assuming all variables are fixed, a 1 per cent increase in exports,
Stock Price Volatility will decrease by -0.501588 per cent. Inflation has a coefficient of -0.0117994 and a
probability value of probability value of 0.965. This relationship indicates that inflation does not impact the
Stock Price Volatility in EU countries because the p-value is more than 10 per cent of significance. GDP
growth has a probability value of 0.718 and a coefficient of -0.0854926. This finding shows that GDP
growth does not affect the stock price, meaning that changes in GDP growth do not have any relationship
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with the stock price. The relationship between money supply and stock price volatility is strong. The
coefficient of the indicator is -0.3513549, and the probability value is 0.004. This result shows that money
supply negatively and significantly influences the stock price. If all variables do not change, an increase of
1 per cent in Money Supply and stock Price will result in 0.3513549 per cent.

Foreign direct investment and stock prices in the EU have no connection between them. The
coefficient of FDI is -0.1461566, and the p-value is 0170. This finding indicates that FDI has an
insignificant influence and no impact because the p-value is more than 10 per cent of the significance level.
This result could be because investments from abroad do not significantly impact the stock market. The
connection between interest rate and stock price volatility is statistically significant. The probability value
is 0.092, and the coefficient is 0.5897924. This result means that the interest rate positively affects the stock
price volatility in the EU. If the interest rate increases by 1 per cent, the price volatility increases by
0.5897924 per cent, indicating a strong relationship between the independent indicator and the stock market.
The higher the interest rate rises, the more investors buy stocks, which causes the stock price of companies
to increase. The exchange rate does not show such strong correlations with the stock price volatility. The
p-value of the indicator is 0.227, and the coefficient is -0.138744. This result indicates that the exchange
rate does not significantly influence the stock market because the p-value is more than 10 per cent of the
significance level.

The negative effect of the export of goods and services on stock price volatility is that the value of
investments from foreign investors is more than the value of assets invested in the EU economy. Money
supply hurts stock market volatility in the EU because the amount of money circulating in the economy is
decreasing.

CONCLUSION

To conclude, after employing all analyses, this research found some indicators to play a significant
role in the development and volatility of the stock market in European Union countries. This research
examines the connection between stock market price volatility and macroeconomic indicators such as GDP
Growth, Inflation, Import and Export of goods and services, Interest Rate, Exchange Rate, Money Supply,
and FDI. The study was conducted in the European Union between 1997 and 2021. Three out of eight
indicators, namely Export of goods and services, money supply, and interest rate, were selected for this
investigation, and they significantly influence on the stock price volatility in EU countries. The
investigation included several tests for multicollinearity, stationarity, autocorrelation, and
heteroscedasticity. The study provided A correlation matrix to explore whether there are some differences
between each variable. | used Descriptive statistics to investigate the information each variable has. It is
also provided to summarize the primary information of the data, such as mean and standard deviation.

SUMMARY AND FINDINGS

Some of the investigations were conducted using the Stata program. A variance test for the
stationarity issue was employed to find out whether the dataset has a common root of the mean. The
multicollinearity test assessed whether one independent variable depends on another. Another test for
autocorrelation was conducted to examine the correlation of observations between each part in time. The
study provided A heteroscedasticity test to determine if the error term is not constant. After conducting all
tests, a Panel Corrected Standard Error model was employed. PCSE was implemented after the research
determined an autocorrelation issue. The PCSE model was used to analyze the connection between
macroeconomic indicators and stock price volatility in European Union countries. Import of goods and
services and interest rates positively impacted stock price volatility. Other variables such as GDP growth,
Export of goods and services, inflation, exchange rate, money supply, and FDI hurt the stock price. Despite
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this, only three independent indicators, such as interest rate, money supply, and Export of goods and
services, have a significant influence. In contrast, others, such as GDP growth, import of goods and services,
inflation, exchange rate, and FDI, are statistically insignificant.
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“Investigating Factors Contributing to Employee Turnover at a Medical University in
Kazakhstan”

Aidana Sarsenbayeva, ID 20231253, MBA
Abstract

The aim of this study was to investigate staff turnover in a Kazakhstani non-governmental medical

university. The main objective of this study was to identify the main reasons and causes of staff turnover
in a medical university by examining the organizational, professional, and personal aspects of the
employees’ work experience. The methodology was qualitative. The research data were collected from
administrative staff and faculty members through semi-structured interviews. This method allowed for an
in-depth examination of the specific pressures that employees have to face. The main findings of the
analysis were compared with theoretical concepts, including Herzberg’s two-factor theory, which allowed
for the identification of both hygiene and motivational aspects that influence employee satisfaction. The
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data analysis revealed the main reasons for turnover, including high workload, emotional burnout, work-
life conflicts, dissatisfaction with salary level and career prospects, and insufficient participation in
decision-making.

INTRODUCTION

Kazakhstan, located in the heart of Central Asia, is the largest country in the region, with rich natural
resources and a significant cultural heritage. The country is actively developing its economy, implementing
reforms in education and healthcare, and striving for sustainable growth and improving the quality of life
of the population. One of the most important elements of the healthcare system are medical universities,
which train specialists who play a vital role in maintaining and improving the health of the nation. In
Kazakhstan, there are several key medical universities that train highly qualified doctors, nurses,
pharmacists, and other specialists for the healthcare system. With ever-increasing demands on the quality
of health care, the importance of these institutions to society is growing, but many of them face problems
with employee retention.

The staff of medical universities, including teachers, administrative and support staff, play an
important role in the educational process. Teachers are responsible for preparing students, transferring
professional knowledge, and conducting scientific research. Administrative staff and support staff ensure
the smooth operation of universities, creating conditions for effective training and work of all employees
and students. However, staff turnover among these employees has become a pressing issue for many
medical universities in Kazakhstan

Constant changes in teachers disrupt the stability of the educational process and continuity, which
can reduce the quality of training of future doctors and medical specialists. Since students are forced to
adapt to new teachers and teaching methods, their education can become less structured, which ultimately
affects the level of knowledge and competencies of graduates.

For the universities themselves, staff turnover also means the need to find and adapt new employees,
which requires additional time and financial costs. At the same time, the loss of qualified personnel
complicates the development and implementation of long-term educational programs and innovative
projects, which can slow down the overall development of the educational institution.

The main objective of this study is to identify key factors leading to staff turnover in a non-
governmental medical university in Kazakhstan. The main purpose of the staff turnover study is to identify
and understand the underlying reasons why employees leave their jobs. This study seeks to identify not just
numerical indicators of staff turnover, but to find out the hidden factors that lead to the outflow of qualified
personnel and high staff turnover.

Exploring this phenomenon from a qualitative perspective will allow us to delve deeper into the
motivations and challenges that teachers, clinical staff, and administrators face. This approach is important

because qualitative research provides an opportunity to hear people’s “voices,” to understand their personal
experiences and internal challenges that often go unnoticed in dry numerical data.

Another important task is to provide recommendations for management decisions based on the data
obtained. These recommendations may include the creation of programs that support work-life balance, the
implementation of employee support systems, and opportunities for professional development.
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LITERATURE REVIEW

The employee turnover is the process of replacing employees in the organization. It may be
associated with voluntary dismissals that, at the request of employees or forced, that is, by decision of the
employer. The term "employee turnover" began to be actively used in sociological research in the middle
of the 20th century. And since then it has become an important topic in the field of labor and management.
One of the first scientists who began to explore this phenomenon was George C. Homans. His work on
social ties and satisfaction at the workplace laid the foundations for further research of the staff turnover.
Subsequently, scientists began to focus on various causes of fluidity, such as dissatisfaction with working
conditions, lack of career growth and high work requirements (March & Simon, 1958). One of the main
reasons for turnover is employee dissatisfaction with their jobs. This may be due to low pay, poor working
conditions, or lack of career advancement opportunities. Research shows that the lower the level of
employee satisfaction, the more likely they are to quit (Holtom et al., 2008).

There are two most significant negative consequences of employees. First, there is the financial cost.
The direct financial costs of finding and training new employees are only one aspect of the problem.
However, as research shows, significant expenses also come with “hidden” costs, such as lost productivity
and deteriorating product quality, as demonstrated in a study conducted at a Chinese manufacturing
company. The results showed that high employee turnover directly reduces product reliability, which can
result in millions of dollars in losses for the company (Moon et al., 2020). Such losses can include recruiting
costs, training costs, and loss of team effectiveness (Peptalk, 2022). Second, there is morale and culture.
High turnover also impacts team morale. Employees who remain may experience the loss of colleagues,
which can reduce their motivation and productivity.

The two-factor theory of motivation was developed by American psychologist Frederick Herzberg
in the late 1950s. Herzberg conducted a study on employee motivation factors. In 1959, he published the
results of his study in the book “The Motivation to Work™, where he first presented his theory, arguing that
work factors are divided into motivational and hygiene factors. In the 1960s, Herzberg's two-factor theory
gained wide popularity and was actively applied in various industries to study and improve working
conditions and employee motivation. Herzberg's theory has a direct link to employee turnover because
factors that influence employee satisfaction can reduce the risk of employee turnover. Motivational factors
are related to the content of the job and the internal aspects of the activity that contribute to professional
and personal development. Achievement is an opportunity for an employee to set goals and achieve them.
Success in completing tasks increases the feeling of competence and pride in one's work. Psychologically,
achievements satisfy the need for self-actualization and growth. According to research, having clear goals
and a sense of progress increases employee engagement (Locke & Latham, 2002). Recognition satisfies
the employee's need for respect and social recognition, which has a positive effect on self-esteem (Gawel,
1997). Recognition builds trust between the employee and the manager, which helps to increase motivation
and loyalty. Career growth opportunities play an important role in long-term motivation. Having growth
prospects motivates employees to strive for better results and increases their engagement. Hygiene factors
do not lead to increased satisfaction, they create the basis for achieving it. Providing for the basic needs of
employees allows them to focus on performing their duties without being distracted by external stimuli.
Thus, hygiene factors are a necessary but not sufficient condition for high job satisfaction. At the same
time, if hygiene factors, such as wages or working conditions, do not satisfy employees, this can lead to
turnover even if motivational factors are present (Piccolo & Colquitt, 2006). Among them are policies and
administration. Clear and fair company policies create a predictable and stable work environment, which
reduces stress and increases trust in the organization. Research shows that transparency in management
and fair procedures have a positive effect on employee satisfaction (Colquitt et al., 2001). Safe and
comfortable working conditions ensure the physical and psychological well-being of employees. For
example, good lighting, an ergonomic workstation, and noise control contribute to increased productivity
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and reduced stress (Vischer, 2007). Next comes salary, a very important hygiene factor. Competitive pay
satisfies basic needs and promotes a sense of fairness. According to Adams's equity theory, employees
compare their rewards to their contributions to the job and expect a fair ratio (Adams, 1965). Friendly and
supportive relationships with co-workers and management contribute to a positive work environment.
Research confirms that high-quality interpersonal relationships at work are associated with increased job
satisfaction and reduced levels of burnout (Chiaburu & Harrison, 2008). Herzberg's two-factor theory, by
identifying motivational and hygiene factors, provides an effective model for understanding the causes of
employee turnover. The application of this theory in medical schools helps to identify the main factors
influencing employee dissatisfaction and, as a result, turnover.

High turnover leads to decrease in organizational efficiency and productivity. High turnover rates
among healthcare professionals, particularly nurses and doctors, have been linked to poor work conditions,
emotional exhaustion, and job dissatisfaction (Price, 2001). Another systematic review of hospital doctor
turnover and retention identified that push factors are workload, long work hours and administrative
burdens (Raman et al., 2024). A review of the existing literature about turnover highlights that job
satisfaction is a very important factor. So, the greater the dissatisfaction with the job, the greater the
turnover. Inconsistent possibilities for promotion and career advancement compound dissatisfaction, which
is frequently stated as a primary cause for leaving academic environments (Toker, 2011). Despite the
existing turnover research, there is a lack of studies that examine specifically medical universities.

The key themes like overwhelming workload, lack of flexibility, poor engagement, and centralized
communication are reasons for dissatisfaction among medical professionals which leads to high turnover
intentions (Oruh et al., 2020). Work-family conflict (WFC) is another important factor that might contribute
to high turnover. Among doctors the work-family conflict mediates the relationship between role stressors
and turnover intentions and that the stressed employees often experience WFC before deciding to quit
(Harun et al., 2020). In medical universities the staff and faculty often require to work for long hours which
makes fulfilling family obligations uneasy. Supportive organizational policies can decrease the negative
effect of WFC. Emotional intelligence (EI) is another important factor that influences employee satisfaction
and retention. Research on the relationship between emotional intelligence and emergency medical services
employees shows that when El increases in a company, turnover intentions decrease (Kaplan & Markenson,
2024). Importantly, even under high workload and challenging work conditions, employees with high EI
tend to be less likely to burnout and leave the organization (Mayer, Salovey, & Caruso, 2008).

Additionally, it is important to understand the structure and culture of the researched organization.
Robbins and Coulter (2021) in their management book explain that an organizational structure provides an
explanation for how an organization operates and interacts internally and externally, ensuring that there is
clarity in processes and accountability at all levels. Organizational culture, in turn, covers the totality of
values, norms, beliefs and behaviors separated by members of the organization. According to the university
of this particular research, the structure from a management point of view is a complex hierarchical and
centralized system, where each level and division performs certain functions aimed at achieving the
strategic and operational goals of the university. The organizational culture of the medical university
combines several key aspects, such as missionary and bureaucratic culture, diverse approaches to
communications, management through regulations and standards, as well as motivation and engagement
systems. This missionary culture is based on the formation of professional values in students, such as
humanism, compassion and responsibility.

At the same time, the bureaucratic culture plays a significant role in ensuring the stability and
manageability of universities. Compliance with established regulations and standards is an integral part of
the work. Communications at the medical university are subject to hierarchical logic, where vertical
information flows prevail.
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METHODOLOGY

A gualitative design was chosen for this study, based on the constructivist paradigm, which assumes
that reality is shaped by individuals’ experiences and perceptions. This approach allowed the complex
phenomena associated with employee turnover to be explored through the lens of the personal experiences
of medical university employees. Also, this was exploratory research. The primary research method was
semi-structured interviews. It was chosen as the most appropriate tool for obtaining rich, contextualized
data. Semi-structured interviews provided the researcher with the flexibility to explore pre-determined
topics in detail. Additional questions were developed during the interview and adapted depending on the
context of the interview and the previous questions (Cooper & Schindler 2008).

Twenty employees of the medical university participated in the study. Of these, seventeen
participants were employed at the time of data collection, and three had already left. The dismissed
employees were interviewed to confirm the data of the others and find out the reason for their leaving the
organization. The sample included faculty and administrative staff from different departments, which
ensured a comprehensive analysis of different categories of employees. Gender was not important for this
study, so both male and female participants were included. The age of the participants ranged from 25 to
60 years old. Purposive sampling was used to recruit employees with a variety of experiences and roles.
This approach allowed for the identification of different perspectives and thematic aspects, which
contributed to a more comprehensive understanding of the issue of employee turnover (Palinkas et al.,
2015).

Table 1. Profile of Participants

Participant Gender  Age Position Work Department
Experience

Participant 1 Female 32 Faculty 7 traumatology

Participant 2 Male 33 Faculty 9 dermatovenerology

Participant 3 Female 30 Faculty 3 radiology

Participant 4 Male 58 Admin 31 cont. prof. education,
surgery

Participant 5 Female 55 Faculty 14 oncology

Participant 6 Male 34 Faculty 3 ophthalmology

Participant 7 Male 38 Faculty 10 surgery

Participant 8 Female 35 Faculty 5 pediatrics

Participant 9 Male 39 Faculty 10 surgery

Participant 10 Female 55 Faculty 25 radiology

Participant 11 Female 31 Faculty 6 infectious diseases

Participant 12 Female 42 Faculty 15 internal diseases

Participant 13 Male 36 Faculty 14 mammalogy

Participant 14 Female 49 Faculty 22 obstetrics and
gynecology

Participant 15 Female 60 Faculty 29 general medical
practice

Participant 16 Female 31 Admin 4 educational  process
planning

Participant 17 Female 56 Faculty 30 endocrinology

Participant 18 Female 38 Faculty who quit 4 psychiatry

Participant 19 Female 57 Admin who quit 4 educational  process
planning
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Participant 20 Female 36 Admin who quit 4 educational

There were 16 interview questions prepared. Interviews were conducted at a time convenient for the
participants. They were conducted both face-to-face and online, which allowed for a wider range of
respondents. Interview questions were developed based on Herzberg’s (1959) two-factor theory to explore
key aspects of employee satisfaction and factors that contribute to employee turnover. To enhance data
reliability, all interviews were recorded with the consent of the participants and then transcribed for
subsequent analysis. Data analysis for this study was conducted using the six-step thematic analysis
approach proposed by Braun and Clarke (2006).

FINDINGS

After conducting interviews with 20 faculty and administrators at a non-governmental health care
organization and applying a six-step thematic analysis approach, eight key themes were identified that shed
light on the causes of staff turnover and employee work experiences. These themes include workload and
work-life balance, emotional and professional burnout, satisfaction with pay and benefits, relationships
with coworkers and management, quality of the work environment, employee engagement in decision-
making, career advancement opportunities, reasons for leaving, and recommendations proposed from
participants for improving the work environment.

Since the interviews were semi-structured, some of the prepared questions were asked the same way
to all 20 participants. Simplified table was made with key answers (like yes, no). This allowed the
researcher to modify the data into percentages for better analysis.

Workload and work-life balance

According to the interview results, 60% of respondents consider their workload excessive. They are
faced with a constant increase in the volume of work, which makes managing the workload difficult. The
main reasons are the increase in the number of students, the increase in paperwork and digital obligations,
and additional administrative assignments. According to work-life balance, 55% of respondents cannot
balance between work and personal life.

Employee burnout

The 75% admitted to experiencing signs of emotional burnout. This phenomenon manifests itself in
the form of fatigue, irritability, loss of interest in work, and physical exhaustion. Some participants
emphasized that such states become almost regular.

Satisfaction with salary and benefits

Salary plays a key role in employee satisfaction, especially in the education sector where workload
is often high and rewards are limited. Among the participants, 70% stated that their salary is insufficient.
The reasons given by the employees include a mismatch between the workload and the level of pay, as well
as the general low competitiveness of salaries in comparison in other countries and industries. Additionally,
25% of the participants indicated that they are forced to work several jobs to compensate for low salaries.
Some participants pointed out the significant differences in salaries of employees depending on their
seniority and position. For example, young specialists are paid significantly less, even if their workload is
comparable to that of more experienced colleagues.
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Relationships with co-workers and management

According to co-workers, a friendly and supportive atmosphere not only improves the work process
but also reduces burnout. Among the participants, 85% described their relationships with colleagues as
good, positive, or friendly. According to the administration, the situation was worse. The 45% of
respondents indicated difficulties in interaction. Some employees prefer to minimize contacts with the
administration in order to avoid additional tasks or stress.

Satisfaction with the facilities

The 75% interviewees expressed dissatisfaction with the condition of the premises, equipment, and
technology. The results scream for improvements. They described them as outdated, insufficient, or
completely absent. Most respondents indicated that the premises needed to be renovated.

Involvement in decision-making

Among the respondents, 50% of the participants indicated that they feel partially or fully involved
in decision-making processes. However, the other half of the respondents (50%) indicated a low level of
involvement or no involvement at all. Many respondents noted that their involvement is limited to the
boundaries of their department. They highlighted a perception that decision-making is ultimately controlled
by higher authorities. Even if they feel engaged within their department, their influence does not extend to
broader organizational matters. This pattern points to a centralized decision-making structure which may
contribute to feelings of exclusion or diminished autonomy among employees.

Career growth and professional development

The 45% of respondents indicated that professional development is either absent or they have not
encountered opportunities for professional development. Compared with the actual situation within the
organization, it provided many courses. This provided the ground for other research on communication
channels. Maybe those employees who claimed that there were no career development courses simply did
not know about them. Also study how the selection of candidates is carried out. Because there were
respondents who noted that despite the availability of courses, not all employees were able to take
advantage of these opportunities. The 45% indicated a lack of career growth. One of the interviewees noted,
there are employees who are not interested in leaving their "comfort zone." Even those who avoid change
can reconsider their priorities over time, especially if the organization demonstrates support and interest in
their development. Providing opportunities for career growth is not only a matter of the internal needs of
the organization, but also social responsibility to employees.

Employee turnover and reasons (participants’ opinion)

The 75% confirmed that staff turnover is a significant problem in the organization. The main reason
for staff turnover, according to 65% of the interviewees, were low wages. Employees often quit after one
or two months of work due to the inability to cope with the workload. High staff turnover is present among
young people. Young people quickly leave the university due to low wages and emotional burnout.

Analysis of Employees Who Left

Relationships with management were cited as an important reason for two out of three respondents
who left. Management needs to review its work ethics and communication methods, because this led
employees to quit. Emotional burnout was also a significant reason for leaving, cited by two out of three
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respondents. This was aggravated by the lack of schedule flexibility and constant pressure from
management. One employee described the relationship with colleagues and management as a “second
family.” However, even this did not stop employees from leaving, as the lack of new challenges became a
critical factor. This case highlights that for some employees, motivation is directly related to the opportunity
to learn and develop.

Suggested Improvements from Employees

Twenty participants' replies were analyzed, and the results showed several important areas that
needed improvement. Raising salary was one of the most often suggested recommendations. About 70%
of participants indicated that low salaries were a key factor in dissatisfaction. Next, 65% of respondents
indicated the need to modernize workstations. In addition, respondents indicated the need to improve
infrastructure, including heating, internet, and the general condition of the premises. Basically, the
organization should create an ongoing evaluation system where employees can report on the condition of
equipment and facilities. This would allow for continuous improvements and prevent future complaints
about outdated or inadequate resources. The problem of employee overload was mentioned by 50% of
participants. Employees suggested revising work schedules which could be done by introducing automation
of routine tasks, and reducing the amount of bureaucratic work. Few suggested creating more open and free
relationships where employees could express their opinions without fear of management.

CONCLUSION

The findings highlight the need for a systematic approach to human resource management in medical
universities. The study of staff turnover is important for improving the educational process and the stability
of educational institutions, which will ultimately affect the level of training of specialists in demand in the
labor market in Kazakhstan. By revealing factors that are difficult to capture in numbers, a qualitative
approach provides a deeper understanding of employee concerns and needs and provides universities with
the opportunity to create healthier, more productive work environments within their organizations. These
findings are important not only for the organization under study, but also for other educational institutions
facing similar challenges. By applying these studies in practice, university administrations will be able to
not only reduce the level of turnover, but also increase the productivity and engagement of employees.
Additionally, this study helps to provide recommendations for management decisions based on the data
obtained.
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EXECUTIVE EDUCATION CENTER
“B3anMHOe BJIUSIHUE MOJUTHKH ¥ YKOHOMHKH Pa3BHBAIOIIMXCS CTpaH”

Tatyana Alexeyeva, ID 20221408, EMBA

AHHOTAUA

Tema B3aMMHOTO BJIMSTHHS TOJUTHKH U SKOHOMHUKH Pa3BUBAIOIIUXCS CTPaH MpeACTaBiIsieT coOon
aKTyaJIbHYI0 W MHOTOTPAaHHYIO OO0JIaCTh HCCIICIOBAHUS, YUMTHIBAIOIIYI0 OUHAMUKY W3MEHECHUH B
ri100abHOM KOHTeKCTe. OCHOBHOE BHUMAHUE YAEISIETCS] aHAIN3Y BIIMSHUS IOJIUTHYECKONW CTaOMIBHOCTH
Ha npumepe PecryOnmku Kazaxcran, a Takke TOMY, KaK 9KOHOMHYECKHE YCIOBUS M KPH3HCHI MOTYT
BJIMATH HAa NOJIUTHYECKYIO CUTYalHIO B CTPaHAX C Pa3BUBAIOILEICS 9KOHOMUKOI.

N3zydarorcs Takke IpuUMepbl APYTUX CTPaH, CTAIKUBAIOIIUXCS C Pa3IMYHBIMU BBI30BAMHU, TAKUMHU
KaK KOppynuusi, OeIHOCTb, HEPAaBEHCTBO, M PACCMATPUBAIOTCS HMX TIOCIEACTBHUS AJS COLUANBHO-
SKOHOMHMYECKOTro pa3BuTHsi. Kpome TOro, oOCyxmaeTcsi BIMSHHE MEXKIYHAPOIHOW TIONHTHKH H
riobanu3aniy Ha BHYTPEHHUE TIPOLIECCHl B pa3BUBAIOIIMXCS CTpaHaXx. B cBoio ouepesb, SKOHOMHUYECKHE
yCTIOBUS, TaKMe KaKk YpOBEHb JOXOAOB, PacHpoCTpaHEHHE OeITHOCTH M JOCTYN K OOpa3oBaHHSM U
3PaBOOXPAHEHHUIO, HEIIOCPEACTBECHHO BIIUSIOT Ha TOJUTUYECKYIO CUTYALHIO.

Pabota mopuepkuBaeT HEOOXOAMMOCTh KOMIUIEKCHOTO TIOAXOAa K aHalM3y B3aWMOCBSI3U
MOJIMTUKYA M DKOHOMHUKH, & TaKKe BaXKHOCTh BBIPAOOTKH 3 (EKTHBHBIX CTpaTeTHil, HalPaBICHHBIX Ha
YCTOMUYMBOE Pa3BUTHE M MOBBILICHNE KAYECTBA )KU3HU HACEJICHUS B YCIOBUSAX COBPEMEHHOH II00aIbHOM
9KOHOMUKH.

BBEJEHMHME

B coBpeMeHHOM MupE B3aUMOOTHOLICHMSI MEXJY MOJIUTUKOM U 3KOHOMUKON PAa3BUBAOIIMXCSA
CTpaH CTaHOBATCS Bce Oosiee aKTyaJlbHOW TEMOM Ui MCCIEeNOBaHUS. OTH B3aUMOCBS3U HE TOJIBKO
OTIPEIEIISIOT BHYTPEHHIO CTAa0MIBHOCTD M PA3BUTUE ITHX TOCYNApCTB, HO M OKa3bIBAIOT 3HAUUTEILHOE
BIIMSIHUE Ha MEXKTyHAPOJHbIE OTHOLICHHUS U TI00ATbHYI0 SKOHOMUYECKYIO CUCTEMY.

PazBuBatommecs crpasbl, 00magast OOTaThIM PECYPCHBIM TOTEHIMAJIOM U JIFOACKUM KaIUTaJOM,
4acTO CTAJKHBAIOTCS C BbI30BAMM, TaKMMH KaK IOJIMTAYECKAs HECTaOWIBHOCTh, KOPPYIIIIHS,
Hed((EKTUBHOE YIIpaBJICHUE W BHEIIHUE BMEIIATEIbCTBA. B CBOIO ouepenb, SKOHOMUYESCKUE YCIIOBHS,
TaKWe KaK YPOBEHb JOXOI0B, PACIPOCTPaHEeHNE OETHOCTH | IOCTYIT K 00pa30BaHUSIM U 3IPaBOOXPAHEHHIO,
HETOCPEJICTBEHHO BIUSIOT HA MOJUTHYECKYIO CUTYAIIHIO.

BaxxHBIM acreKkToM sIBISETCA TO, KAK SKOHOMHYECKas MOJUTHKA, IPOBOJNMAs B 3TUX CTpaHax,
MOJKET CIIOCOOCTBOBATh MWJIHM, HAa0OOpOT, MPEMATCTBOBATH COLMAIBHOMY IIPOTPECCY M BHEAPEHUIO
JEMOKPAaTUYECKUX WHCTUTYTOB. B3ammopelcTBHe 3THX IBYX cdep TakKe aKTyalbHO IJisi U3y4YeHHS
MEXaHU3MOB, TIOCPEACTBOM KOTOPBIX MEXJIYHApOJHble (UHAHCOBHIE OpPraHU3allMd W WHOCTPAHHBIC
roCyJapcTBa BIMSIIOT Ha BHYTPEHHHE [IeJla Pa3BHUBAIOIIMXCA CTpaH. Takum o0Opa3oMm, HCClleIOBaHHE
B3aMMHOTO BIIMSIHUS TIOJIMTHKH M YKOHOMUKH B IAHHOM KOHTEKCTE MO3BOJISIET TITy0Ke MOHATH JUHAMHKY
Pa3BUTHS, CJIOKHOCTH U IIEPCIIEKTUBBI 3TUX CTPaH HA COBPEMEHHOM 3TaIle.

B ycnoBusix riobanuzanuu U OBICTPO MEHSIOLIETOCS MHpa OCOOYIO aKTyaJIbHOCTh NMPHOOpeTaeT
WICCIIEIOBAHNE B3aNMOCBSI3EH MEX Ty ITOJIUTUKON M SKOHOMHUKOI, 0COOEHHO B KOHTEKCTE Pa3BUBAIOIIIXCS
CTpaH. DTH CTpaHbl, 00Ja1as 3HAYUTEIFHBIMI PECYPCaMU M MOTEHIIHAJIOM ISl POCTa, CTAJIKUBAIOTCS C
YHUKaJIbHBIMHA BBI30BAMH M BO3MOXXHOCTSAMH, KOTOpBIE OIpPEACISIOTCd KaK BHYTPEHHUMH, TaK U
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BHeITHUMH (akTopamMu. B mporecce peannzannuy MOIUTHIECKUX PEIICHUH W YKOHOMHYECKHUX CTPaTErHi
BO3HUKAIOT CIIOKHBIC B3aWMOJICHCTBUS, aKTUBHO BIIMSIONIMC HA YCTOMYUBOCTH M 3((EKTUBHOCTH HX
pa3BUTHSL.

ITonmnTudeckast cTaOMIBHOCTH, Ka4eCTBO WHCTHTYTOB, YPOBEHb IEMOKpPATHH H TPO3PAYHOCTH
VOpaBJICHUS BIUSAIOT HAa HWHBECTULMOHHBIM  KJIMMAT, MPEANPUHUMATEIBCKYI0 aKTUBHOCTh U
SKOHOMHUYECKUM pocT. B cBOIO ouepesib, IKOHOMHUYECKHUE TOCTHXKEHMs, Takue kKak pocT BBII, cHuxeHue
YpOoBHS 6e3pabOTHIIBI U yIyUIIeHHE >KU3HEHHOTO YPOBHS HACEJICHHSI, MOTYT CIIOCOOCTBOBATh YKPEIUICHUIO
MOJIUTUYECKOTO JIMAEPCTBA U JCUCTBYIOIIMX MHCTUTYTOB, 4YTO CO3JaCT LMK TO3UTUBHOTO
B3auMoeicTBus. OAHAKO B psiie CIydaeB Takas B3aMMO3aBUCUMOCTH MOXKET OKa3aThCs HETaTUBHOI:
MOJIMTUYECKUE KPHU3HUCHI, KOPPYNIHUS M Cia0ble MHCTUTYTHI MOTYT TPEMSATCTBOBATH 3KOHOMHYECKOMY
Pa3BUTHIO, TOT/Ia KaK SKOHOMUYECKHE TPYAHOCTH MOTYT MPUBECTH K MOJUTHYCCKON HECTAOUITBHOCTH.

AKTYaJILHOCTb TE€MBl JAaHHOW PabOTBHl B COBPEMEHHBIX YCJIOBHUSX OOYCJOBJIEHAa HECKOJIBKUMH
KiIo4eBbIMH  akTopamu. Ilpomeccsl rio6anu3anuy 3HAYUTENBHO BIMAIOT HA IOJIMTHYECKYIO U
SKOHOMHUYECKYH) JWMHAMUKY PAa3BUBAIOIIMXCA CTpaH. Y4YacTHE B MEXIYHapOJHOM TOProBie U
WHBECTUIIMOHHBIX MOTOKaX TpeOyeT aJanTanuy HAlIHOHATIBHOM MOJIUTHKY K TI00aNbHBIM CTaHIAPTaM, YTO
CO3/1aéT HOBBIE BBI30BBI M BO3MOYKHOCTH. B CBOIO odepenb, MOIUTHYECKAs] CUTyallHsd B Pa3BUBAIOLIUXCS
CTpaHax HamNpsAMYIO BIMSET Ha UX SKOHOMHUYECKOE pa3BuTHe. KOH(QIUKTHI, KOPpYIIUsS U HecTaOWIbHBIC
MOJUTUYECKHE PEKUMBI MOTYT IPEISTCTBOBATH SKOHOMHUYECKOMY POCTY, a CTAOMIIBHBIC U TIPEICKA3yeMbIe
MOJIUTUYECKHE YCIOBHSI, HA000POT, CIIOCOOCTBYIOT IPUTOKY MHBECTULIHH.

Taxke akTyaqTbHOCTh MOYXXHO OOBSCHHTH M TEM, YTO MHOTHE Pa3BUBAIOIINECS CTPAHBI MPOBOIST
9KOHOMMYECKHE pedOpMbl C LENbI0 YIyUIIeHUs] NHBECTHLMOHHOTO KIMMara. Ycmex 3Tux pedopM BO
MHOI'OM 33aBHCHUT OT IOJMTUYECKOM BOJIM M MOAJNEPKKH CO CTOPOHBI MPaBUTENbCTBA. [lo3TOMy M3yueHue
WX B3aUMOCBSI3U CTAHOBUTCSI OCOOCHHO aKTyaJIbHBIM.

B pasBuBaromuxcs crpaHax 4acTo HAaONIOJAIOTCS ABJICHUS, TAKHE KaK HUILIETA, HEPABEHCTBO U
Oe3paboruna. [lonmTrka, HampaBieHHas Ha pelleHHe 3THX MPOoOJeM, MOXKET 3HAYUTEIHHO WU3MEHUTh
SKOHOMHYECKYIO cHTyaluio. Hanpumep, conmanbsHble porpaMMbl 1 MEPBI B 00J1acTH 00pa3oBaHusi MOTYT
MIPUBECTH K POCTY YEJIIOBEYECKOrO KamuTajga W, KaK CIEICTBHE, K YCTONYMBOMY 3KOHOMHUYECKOMY
Pa3BUTHIO.

B mnocnemHue rompl pa3BUBAIOIIMECS CTPAaHBl IIOCTOSHHO CTalKUBAIOTCA C CEPHbE3HBIMU
9KOJIOTHYECKUMHU NPOOJIEeMaMH, TAKUMU KaK M3MEHEHHE KIMMaTa M MCTOLICHHE MPUPOAHBIX PECYpPCOB.
[lonmutndeckue pemeHus B 3TONH OONACTH OKa3bIBAIOT 3HAUMTENHHOE BIHMSHHE HAa HKOHOMHYECKYIO
YCTOWUYUBOCTD U Pa3BUTHE.

Baxmno IMOJYEPKHYTh W BAXHOCTHL PETrUOHAIIBHOTO COTPYAHHUYECTBA. PaSBI/IBaIOHlI/IeCSI CTpaHbI
CTPEMATCA K MHTCTpallii B PETHOHAJIBHBIC U MEXKAYHAPOJAHBIC OpraHu3alun, 4YTO MOXCET CTUMYJIUPOBATh
9KOHOMHUYCCKOC PA3BUTUC, OJHAKO Tpe6y€T a,Z[eKBaTHOfI MMOJINTUICCKOM CTpaTCeruv u ynpaBJICHUS.

eabio JaHHOM CTATHhH 3aKIIFOYASTCS B KOMIUIEKCHOM aHAJIM3€ B3aWMHOT'O BIIUSHHS TTOJIUTHKHA U
9KOHOMHUKH B Pa3BHBAIOIIMXCS CTPaHaX, BBISBICHUH OCHOBHBIX TEHJICHIIMH, (PAKTOPOB U MEXaHU3MOB,
OTIPEICTISIONINX 3Ty B3aUMOCBsI3b Ha npuMmepe PecnyOnmku Kazaxcran. Mcxons u3 1ienu gaHHo# paOoThl,
MOXHO BBIJICJIUTH CJIEAYIONINE 3a1aUH:

1. OHpCZLeJ’II/ITB OCHOBHBIC MNMOJUTHYCCKHEC W 3KOHOMHUYECCKHEC (baKTOpBI, KOTOPBIC BJIHAIOT APYr Ha
ApyTra B KOHTCKCTC pa3BUBAIOMIUXCS CTPAH.

2. HpOBeCTI/I OMITUPUYECKOE HMCCIICAOBAHUEC Ha NPUMEPE HECKOJBKUX pPa3BUBAIOMIUXCA CTpaH IJId
HUIUTIOCTPAIMK B3aUMOCBA3U HNOJIUTUYCCKUX pemeHHﬁ " 3KOHOMHUYCCKUX PE3YJIbTATOB.
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3. I/I3yT-II/ITB BJIMAHUEC Pa3JINYHBIX MNOJIUTHYCCKHUX CTpaTeFI/Iﬁ N HMHCTUTYTOB Ha OJKOHOMHYECKOC
Pa3BUTUC, BKIIIOYAaA aHAJINU3 YCIICIIHBIX U HCYAAYHBIX IIPUMEPOB.

4, HpOﬂHaJ’II/BI/IpOBaTL, KaK 3KOHOMHUYECKHUEC N3MCHCHUS BIUAIOT HA NOJUTHYICCKYIO CTaOUILHOCTE U
MOAXOABI K YIIPaBJICHHUIO.

5. OHpCI{eJ’II/ITB PEKOMEHOAIMU 110 YIYUYIOCHUIO B3aMMOCBA3K MEXIAY OKOHOMHUYCCKHUMHU U
OJINTHYCCKHUMH q)aKTOpaMI/I, CHOCO6CTByIOHH/IX yCTOﬁqHBOMy Pa3BUTHUIO.

OB30P JIMTEPATYPBI

BzauMHOE BIMSHHE MOJIUTHKH M SKOHOMUKH B Pa3BHUBAIOIIUXCA CTpaHax  ABJIACTCA
MHOI'OACTIEKTHBIM BOITPOCOM. I/I3yquI/Ie 3TOH TEMBI MMPEAOCTABIIACT 3HAUYNTCIIBHBIC 3HAHWS, KaCarOIMUECA
HWHCTUTYIIMOHAJIBHBIX q)aKTOpOB, KOppyIuuu, YpOBHA ACMOKpPATUXU U y4aCTUA I'paXJaH B MOJIUTUYCCKUX
mpouneccax.

B cBoeii kanre «Crienudpuka BHEITHETOPTOBOM MOMUTHKHA PA3IMYHBIX TPYII CTPaH B YCIOBHAX
TpaHcopMaluu MUpPOBOH dKoHOMUKM» MamenoB T.H. paccmaTtpuBaeT, kak riio0amu3aiusi BIMSCT Ha
SKOHOMHUYECKOE PA3BUTHE U MOJUTHYECKHUE CHCTEMBI pa3BUBAIOIIMXCS cTpaH. OH aKICHTHPYET BHUMaHUE
Ha B3aWMOCBSI3M MEXIy BHEITHUMH SKOHOMHYECKUMH (aKTOpaMH W BHYTPEHHEH IMOIMTHYECKON

CTPYKTYPOH.

Koporaes A.B., Xantypuna /[.A. B padore «CoBpeMeHHBIC TEHACHIIMH MHPOBOTO Pa3BUTHUS»
aBTOPbI AaHATM3HUPYIOT, KaK MOJUTUYECKUE HHCTUTYTHl U SKOHOMUYECKHUE CTPATETHH B3aMMOJEHCTBYIOT B
YCIIOBUSIX pa3BUBAIOIIMXCs cTpaH. MccnenyeTcs BIUsSHHE KOppYyNIHH, HEI(D(HEKTUBHOTO YIPaBICHUS U
JOPYTUX THONUTHYECKUX (PaKTOPOB HA SIKOHOMHUYECKOE Pa3BUTHE.

Axkye Bb.J1.O. B xHure «BnusHue MeXAyHapoJHON TOProBOM MONUTUKKA Ha 3KCIOPT
Pa3BUBAIOIIKXCA CTPaH» aBTOP PacCMaTpHUBAJIa 3BOJIIOLHUIO NOJUTUYECKUX MHCTUTYTOB B KOHTEKCTE HMX
BIIUSHMS HA SKOHOMHUYECKOe pa3BuTHe. OHa [ieIaeT akIeHT Ha BAYKHOCTH MHCTUTYLIMOHAIBHBIX OCHOB IS
9KOHOMHUYECKOI0 POCTA.

OnbsiHOB A.Sl. PasBuBaromumecs cTpaHbl B MUPOBOW SKOHOMHUKE: TEHACHIUH U IPOOJIEMBI B CBOMX
HCCIIEI0BaHUAX, HanlpuMep, «Pa3BuBaroiecs cTpaHbl B MUPOBOI 5KOHOMUKE: TEHACHIIUH U ITPOOIEMbD»
00CYKJIaeT, KaK MONUTHYECKHE (PAKTOpPBI BIUSIOT HA MHPPACTPYKTYpHBIE MPOEKTHl B Pa3BUBAIOLIMXCS
CTPAaHAaX U KaK 3TO CKa3bIBAETCS HA DKOHOMHUYECKOM POCTE.

Canynnos, A.JI. B pabote «TpaHCHAIIMOHATILHBIE KOPIIOPAIIMY PAa3BUBAIOIINXCS CTPAH B MUPOBOH
9KOHOMHUKE» HCCIEIYET CBS3b MEXIY KOppYIIHUeH, JeMOKPAaTHUECKUMHU MPOILIECCaMHU U SKOHOMHUYECKUM
pa3BUTHEM B pa3BHBalOLIMXCs cTpaHax. OH MOKa3bIBaeT, KaK YPOBHU KOPPYILMHM MOTYT BIHMATH Ha
HKOHOMHYECKHE [TOKA3aTeIN U COIHAIbHOE 01aroCOCTOsSHHUE.

METOAbI UCCJIEAJOBAHUSA

B naHHOI cTaThe JienaeTcs MOIBITKA 1aTh KOJUYECTBEHHYIO OLEHKY HOJUTHYECKOTO BIMSHUS U
reoNnOJIUTUYECKON HAIPSDKEHHOCTH Ha SKOHOMUKY Kaszaxcrana. Mcnosib3yroTcst KOJIM4YECTBEHHBIE IAHHBIE,
4yTo0Bl OOecreunTs 0ojiee aKTyaJbHOE IMpEeACTaBIeHHE 00 M3yd4aeMOM TeMaTuKe, MPOaHaTM3UPOBaHBI
TEKyIIUE CTaTUCTUYECKUE JAHHBIE U3 UCTOYHHMKOB, B TOM YMCJIE OTYETHI U IPOTHO3bI MEXIYHAPOIHBIX
WHCTUTYTOB, IaHHBIE areHTCTBA 10 CTPaTerHieckoMy IUIaHUpOBaHus U pedopmam PK.

B HCCJICAO0BAHNU N3YyYaAJIUCh TAKKC BTOPUYHBIC HCTOYHUKN pa6OTBI BaPY6C)I(HBIX 1 OTCUYCCTBCHHBIX
aBTOPOB, IIPOAHAIM3HUPOBAHBI TECPUOJIUYCCKUC HU3JTAHUA. MeTOJILI MIPUYNHHO-CJIICACTBEHHOI'O aHaJIn3a

MO3BOJJIMIIU MMPOAHAIU3NUPOBATL IMMOCICACTBUA MMOJIUTUICCKOI'O BIIUAHUA HAa SKOHOMHKY W S5KOHOMHYCCKOC
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BJIMAHUEC HaA IMOJIUTHUKY Kazaxcrana. I[aHHBIC MCTOJbI IMO3BOJIMJIU BBIABUTH TPYAHOCTH, IMOJIUTUYCCKUC U
OKOHOMUYCCKUC PHUCKH.

PE3YJIBTATHBI U OBCYKIEHUA

BonbmMHCTBO COBpEeMEHHBIX pa3BHBAIOMIMXCA CTpaH Ha pyOeke XIX-XX BEKOB SBISUIUCH
KOJIOHHAJIbHBIMU U 3aBHCUMBIMH CTpaHaMu. BclieicTBIE TaKOro MOJI0XKEHUS U1l HUX OBbUIM XapaKTepHBI
HU3KUH YpOBEHb I'PaMOTHOCTH, NpoOJieMa 3ApaBOOXPAHEHMs], CIAaOblii ypOBEHb Pa3BUTHUA IKOHOMUK.
Opnaxko B XXI Beke ponib pa3BUBAIOLIMXCSA CTPAaH B COBPEMEHHOW MHUPOBOM SKOHOMHUKE 3HAUMTEIHHO
MIOBBICHJIACH.

ITo merononorun Becemuproro banka, pa3BUBaroNMecs CTpaHbl — 3TO TOCYJApCTBA C HU3KUM U
CPEIHUM YPOBHEM J0XOJ0B, SKOHOMHYECKOTO U MPOMBIIUICHHOTO Pa3BUTH. B mociieHue aecaTuieTus
MbI HaOJIIOJ]aeM POCT BIHUSHHS 3TUX CTPAaH Ha TIIOOANBHBIE MPOIECCHI, YTO CBS3aHO C HECKOIBKHMU
KIIOYEBbIMU  (hakTOpaMu. Bo-mepBbIX, B pa3BUBAIONIMXCS CTpaHax HaONIOAaeTcsl aKTUBHBIA pOCT
HACEJICHHs, YTO COo3JaeT OOJBINON YEIOBEUSCKHH pecypc M MOTEHIHAN Jisi SKOHOMHYECKOTO POCTa.
MOHO}IC)KI) CTAaHOBUTCA JIBUTI'aTCIIEM I/IHHOBa]_[I/Iﬁ )41 I/I3MCH€HHI7[, OpuieM C KaXJIbIM I'OJOM YPOBCHb
oOpa3zoBanus nocreneHHo nosermaetcs (Mamenos T.H., 2023)

Bo-BTOphIX, rnobanu3anus CHOCOOCTBYET HHTETPallil pPa3BUBAIOIIMXCS CTPaH B MHPOBYIO
9KOHOMUKY. OHHU CTaHOBSITCSI BXKHBIMU UTPOKAMH B MEXAYHAPOIHOH TOPTroOBIIE, IPUBJIEKAsi HHBECTULINN
1 3KCIIOPTHPYS CBOU TOBaphl Ha HOBBIE PBIHKH. JTO, B CBOIO OYEPE/b, CTUMYJIHPYET Pa3BUTHE MECTHBIX
MPOM3BOJICTB U YITydIlIeHHEe HHPPACTPYKTYPHL. B-TpeTbrX, TEXHOIOTHYECKUE TOCTHKEHHSI TAK)KE BIHUSIOT
Ha pa3BuUTHE 3TUX cTpaH. [[poHnkHOBEeHNE U(POBBIX TEXHOIOIHH U MOOMIIEHOM CBSI3U IIO3BOJIIET MHOTUM
U3 HUX YCKOPHUTH COLIMATBHO-?)KOHOMUYECKOE PA3BUTHE, YIYULIUTh JOCTYII K HH(POPMaLnH, 00pa30BaHUIO
Y MEAULIMHCKUM yCIyTraM.

B nmepBrie Tpu mecsima 2024 rona BanoBo BHyTpeHHHHA poAykT (BBII) moctur 26,02 tpmmimona
Tenre, uro Ha 3,8% BBIIE ypoBHSA aHajgoruyHoro mepuoma 2023 roma. DTOT MPUPOCT CBSI3aH C
MIOJIOKUTENIBHOM JUHAMHUKONW B TakWX CEKTOpax, Kak YCIyrW, e pocT coctaBuil 3%, a Takxe B
MIPOM3BOJCTBE TOBApOB, yBenuuuBLemcs Ha 5,1%. IIpoMellieHHas OTpaciip TakxKe MoKa3aja HEelJIoXHue
pe3yNIbTaThl, 3aIucaB pocT Ha ypoBHE 3,9%. [Ipuuem, cekTop yCiIyr okazaics BeAyIuM, cocTaBuB 57,9%
ot obmero oobema BBII (Global Research and Development Expenditures: Fact Sheet. ) Paccmorpum
JaHHBIC HAa PUCYHKE 1:
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1 557

NpoHSECACTED TOEEPOE NPoHSECACTED YOIy YKCTEIE HANOTW KB NPOAYKTE

B AHEAPL-MapT 2023r. AHEEPL-MapT 2024r.

Pucynok 1: BBII Pecnyonuku Kaszaxcran B 2024 rony
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Bot Heckombko CHOCO6OB, KaK IIOJIMTHKa W 3KOHOMHKa B3&PIMOI[CﬁCTBy10T B pa3BUBAIOMIUXCA
CTpaHax, TAKHUX KaK Kazaxcran:

1. Pemenus npaBuTenbCcTBA O Halorax, OroKere, HHQISIKUK, TOProBiIe U MOHETAPHON IOJIMTUKE
MOTYT HENOCPEICTBEHHO BIMATH HAa 3KOHOMHUYECKYI0 cdepy. Hampumep, cHIKeHHE HAJIOTOB
MOJKET CIOCOOCTBOBAaTH POCTy OM3Heca, a MH(IAIMA MOXET yrpokaTh CTaOMJIBHOCTH LIEH U
[OKYIaTEIbHOM CLIOCOOHOCTH HACEJIECHUSL.

2. IlpaBuTenbCTBO MOXET BIMATH Ha OSKOHOMHUKY dYepe3 WHBECTHLIMH B HH(PACTPyKTypy,
o0pa3oBaHME U 3APABOOXPAHEHUE, YTO MOXKET CIOCOOCTBOBATH POCTY MPOM3BOAUTEIBHOCTH U
MIPUBJICYEHUIO HHOCTPAHHBIX WHBECTHLINH.

3. 3aKoHBI 1 HOPMATUBHBIE aKTHl MOTYT CO3/1aBaTh OJIArONPHUSTHBIC HIIH HEOIAroNmpusATHEIE YCIOBUS
st 6u3Heca. YcTOMYMBOE U CIPaBEJIMBOE DPEryJMpPOBAaHUE MOXKET CIIOCOOCTBOBATH POCTY
9KOHOMUKH, a KOPPYIIHS U HENPO3payHble paBUja MOTYT YyTHETATh €€ Pa3BUTHE.

4. T'eomonutrndeckre cOOBITUS U OTHOLICHHUS MOT'YT OKa3bIBaTh CHJILHOE BO3AECHCTBHE Ha SKOHOMUKY
pa3BuBarOIUXCS CTpaH, Takux Kak Kazaxcran. Toproble OTHOIIEHUS, CAaHKLMH, ITOJIUTHYECKHE
COIO3bI 1N KOH(bJII/IKTI)I MOT'YT OKa3aTb HCTaTUBHOC BO3I[€I‘/'ICTBI/IG Ha 5KOHOMMUKY.

5. Pecypcsl, Takue kak HeTh, MPUPOTHBIN Ta3 U MUHEPAIBI, MOTYT UIMETh OTPOMHOE 3HAYCHUE IS
skoHOMUKH PecnyOnuku Kazaxcran. [IpaBuTenbCTBO MOXKET BIAMATH Ha MX AOOBIUY, SKCIOPT U
pacrpejeneHe 10X010B OT HUX.

6. OOpa3oBaHue, 3ApaBOOXPAHEHHE M COLMAJIbHAs 3alIUTa TAKKe MMEIOT BAKHOE 3HAYECHHUE IS
9KOHOMHMYECKOTo pa3BUTHUs. [IpaBuTENbCTBEHHBIE PELICHUS B 3TUX O0JACTAX MOTYT BIMATH Ha
YEJIOBEUECKHUM KauTall U TPYAOBOU PHIHOK.

B menom, B3anMOCBS3b MEXAY MOIUTHKOW M dKOHOMUKOH B PecrmyOmmke Kazaxcran m apyrux
Pa3BUBAIOILMXCS CTPaHAaX MOXKET OBITh CIIOKHOW M 3aBHCETh OT MHOXKECTBa (PAKTOPOB, BKIIOYAs
MOJIMTUYECKYIO CTAaOMJIBHOCTh, KayeCTBO ympaBieHus u BHemHue ¢akropel (Koporaece A.B.,
Xantypunall.A, 2019)

B «KoHnenmunu 3amuTsl ¥ pa3BuTHa KOHKypeHnuu B Pecniyonuke Kazaxcran Ha 2022-2026 roib1»,
pa3paboTaHHOW ATEHTCTBOM I10 3allIUTE M PAa3BUTHIO KOHKYPEHIIMU U OJJOOPEHHOM MPE3NICHTOM B HIOHE
2022 ropa, OCBeIIaeTCs MEXIYHApOOHBIA ONBIT W HEraTUBHBIE AaCHEKThl TOCYJapCTBEHHOTO
BMEIIATENBCTBA B SKOHOMHKY. DTOT JOKYMEHT aKLEHTHPYET BHHMAaHHE Ha HEOOXOOUMOCTH CO3JaHHMS
YCIIOBUH JUTs1 CBOOOZHOM KOHKYPEHIIMH 1 MUHHUMHU3AIMH POJIU FOCYIapCTBA B IKOHOMHUECKHUX MPOIEccaX.

Ha sxonomuky Kazaxcrana B mocieiHHE MAThH JIET OKa3ajO0 HEraTUBHOE BIIMSHHUE HECKOJBKO
(hakTOpOB, Takux Kak, Harpumep, nanaemus COVID-19. Okonomuueckue nocneacteus COVID-19 cranu
KpyNHEeHIMMH JUIsl 3KOHOMHKM Ka3zaxcTana 3a ToOcCieIHHWE TOYTH JBa JECATHIETHS M OKa3ald
CYIIECTBEHHOE HETaTHBHOE BIHUSHME Ha ee pocT. OrpaHuYMTENbHBIE MEpPhl CHJIBHO YyIapWiId IO
MPEUIOKEHHIO B SKOHOMHUKE B PE3yJIbTaTe H30JIALUOHHBIX MEp, YTO SBJSLIOCH HEOOXOIUMON cTpaTrernei
M0 CACPKUBAaHUIO TMaHAEMHH. Takue Mepbl OCOOCHHO BJIHMAIOT Ha OW3HEC, B KOTOPOM HEO0XOIUMO
(u3nUecKoe NpUCYTCTBUE U HETIOCPEICTBEHHBIA KOHTAKT ¢ KnneHToM (Akye b.J[.0., 2020)

I'pynma ananutunkoB KPMG mpoBena mcciegoBaHue, B KOTOPOM MPHHAIN y4dactue Oomee 50
pPYKOBOAMTENEH KOMIIAHHUHA M3 Pa3HBIX CEKTOPOB AKOHOMHKHM Kazaxcrana. Llenpro onpoca OO BRIACHUTH,
kak nmagemus COVID-19 nosnusina Ha 3koHOMuKY KaszaxcraHa, B 4acTHOCTM Ha ceKTop OusHeca. B
pe3ynbTaTe OBUIH TOJTYYEeHBI HHTEPECHBIE TaHHBIE, KOTOPHIE MTO3BOJIMIIN BBIIEIUTh KIIIOUEBbIE BHIBOJBI U
MIPOTHO3BI.

Cpe,Z[I/I OCHOBHBIX PE3YJIbTAaTOB UCCICAOBAHUA MOKHO OTMETUTD, UTO OOJIBIIMHCTBO PECIIOHJACHTOB
OTMCETUJIN 3HAYUTCIIBHOC HM3MCHCHUC B IOJAXOAaX K YIIPABJICHHUIO W OpraHu3alvn pa6OTBI. MHuorune

KOMIIAaHHH OBLIN BBIHYKJCHBI aJalITUPOBATHCA K HOBBIM YCJIIOBUSAM, BHCAPSA HH(prBLIG TCEXHOJIOTHUH H
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ylnaneHHsle ¢gopmatel paboTEl. ITO, B CBOIO OYEpe/ib, CIIOCOOCTBOBAIO MOBBIIICHHIO THOKOCTH H
OTIEPAaTUBHOCTH B MPHUHATHH PELICHUI. Mepbl M0 COKpaIlleHHI0 aIMUHUCTPATUBHBIX PACXOI0B NPUHSITHI
74% xoMmnaHuK-pecioHIeHTOB. OKOJIO MOJIOBHHBI OMPOLICHHBIX aKTHUBHO paboTaeT HajJ ONTUMH3AIUEH
3akynok (Camynmos, A.JL, 2019) OnruMusanms pacxoJoB Ha OIUIATy TpyAa MPEHMYIIECTBEHHO
OCYIIECTBIISIACh KOMIIAHUSAMH B aBHAIIHOHHOM, (PMHAHCOBOM CEKTOpaxX M PO3HUYHOU TOPTOBIIE.

PaccmoTpum pe3ynpTaThl HA PUCYHKE 2:

GDKPII.I.I.BHHH 3aTpPaT Ha MHBECTULUWOHHbIE NPOEKTLI BO BpeMA
KapaHTUHa B NnpoueHTax
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3%
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Pucynok 2: PesynbTatsl onpoca

Takoke ObLIO BBISIBICHO, YTO KPU3KC CTall KaTaJM3aTOPOM JUIS IIEPECMOTpa CTPATEeruii U Ou3Hec-
MoJiesiell. PykoBoanTen KOMIaHWH aKIEHTHPOBAIM BHUMaHUE HA HEOOXOAUMOCTH JUBEpCU(PHUKALIUKN U
MOMCKA HOBBIX PHIHKOB COBITA, YTO MTO3BOJIUT CHU3UTh PUCKH B OynyiieM (Cmutuenko, 5.M. , 2022)

B ycnmoBusX TEKyIIMX BBI30BOB, OOJBIIMHCTBO YYaCTHUKOB PBHIHKA aKTUBHO pabOTalOT HaJ
CO3JITaHMEM H pealu3alueldl aHTHKPU3UCHBIX Mep, a TaKkKe IepecMaTpUBAIOT CBOU CTPAaTETHYecKUe
noaxo 1. CorntacHo orpocam, 58% KOMITaHWH TUIAHUPYIOT aJallTHPOBATh CBOM CTPATETUIECKHE TIIAHBI Ha
0N KaiIIie TOABI B OTBET HA MOCIIEACTBUS TAHIEMHUH KOpOHaBHpYyca. OTHIM U3 KITFOUEBBIX HAIIPABICHUH,
Ha KOTOPOE KOMIIAHUHU OOpAaIllaloT BHUMAaHUE, SBISETCS yCKOpeHUe nudpoBoit TpaHcdopmanum Ou3Hec-
MPOIIECCOB U MPOJIaXK, YTO CTAHET IPUOPHUTETOM B UX OyaymieM pa3zButuu (DnbsHoB A S, 2021)

PaccMoTpum pe3ynpTaThl Olpoca Mo MepaM HOJAepKaHusl YCTOWYHMBOCTH KOMITAaHUHU Ha PUCYHKE 3:

Jlona pecnoHAeHToOR, OTMETUBLLMX ONTUMWUIALIMIO 3aKYNOK Jlona pecnoHAeHToR, OTMETHBILUX CHIUKEHNE OBLIMX U
aAMWHNCTPATHBHLIX PAcX0A0B
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Pucynox 3: Pe3ynbrathl onpoca 1mo Mepam moaaepKaHusl YCTOMIUBOCTH KOMITAHUN
IIpornossl ananutkoB KPMG yka3pIBatoT Ha TO, YTO B MOCTIAHAEMUNHBIN MEPUOA KOMIAHUU

OyAyT MpoI0JKaTh HHBECTUPOBATh B IM(POBHU3AIIMIO K aBTOMATU3AIIMIO IIporieccoB. OKUAAETCS, UTO 3TO
MPUBEET K MOBBINICHUIO () (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE.
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Taxoke BIUSHAE HA SKOHOMHKY OKa3aJId U TeONOJUTHYCCKUe prcku it Pecrryonmkn Kazaxcran
pe3ko Bo3pociu mociie KoH(nukTa e€ Ommkaiimero cocena Poccum ¢ YkpauHoi#l, okazanu Ooibloe
BIIUSTHUE Ha MEXKIIyHAPOJHBIC OTHOIICHUS C CEPhE3HBIMU TOCICACTBUSAMU JIJIsi 3KOHOMUKHU. MIHBECTOpHI,
YYACTHUKU PBIHKA U TIOJHUTHKH MPEIIONaraloT, 9T0 KOHPIUKT OyJeT TOPMO3UTh MUPOBYIO 3KOHOMUKY,

TTOACTETHUBAsI HHQIIAIHIO, C PE3KUM POCTOM HEOIIPEACICHHOCTH H PUCKAMH CEPhE3HBIX HEOIaronmpusITHBIX
HOCJIEICTBUM.

C nauana ykpauHckoro koHduaukra Poccust okaszanack moj CTPOrMMH CaHKLHMSIMH, BBEJCHHBIMU
MHO’KECTBOM 3alaJHbIX CTPaH M MEXAYHapoAHBIX opranuzanuil. [lomumo ocHoBHBIX caHkuui, CIIA u
EC Takke mpUMeHWIM BTOPUYHBIC CAHKIMU K TPETHUM JIUIAM, KaK (U3UUECKHM, TaK U IOPUAHYECKHM,
KOTOpbIE MOTYT OBITh 3aII003PEHEI B oMoy Poccun B 00xoe nepBUYHBIX OrpaHudeHuil. B pesynbrare
aToro psja kommnanuii u3 KazaxcraHa Takke okasaJuch MO BO3JEHCTBHEM 3THX Mep. Hampumep, Ha
pHUCYHKe 4 paccCMOTpPHM MHJEKC LIeH Ha OTAENbHBIE ChIpbeBbIe TOBapHI (ssHBaph 2022 = 100):
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Pucynox 4: niexc 11eH Ha HEKOTOPOE CHIPhE

KondmukT B YKpanHe okazan 3HaUNTENFHOE BIMSHIE Ha TNI00AIBEHYI0 SKOHOMHUKY, YTO OCOOCHHO
OTPa3WIIOCh Ha IIEHAX Ha MPOI0BOILCTBUE U dHEeproHocutenu. B I{enTpansHoit A3um, BKitouas KazaxcraH,
WHGIAIMS TOCTUTIIA JIBY3HAYHBIX 3HadeHwnid. Hampumep, B mapte 2022 rozga, mocie Hadalla BOCHHBIX
neiicteuii, rogoBast nH(IsUA B Kazaxcrane ysenuuniach ¢ 8,7% n0 12%. Cuoycts ron, B dheBpaie 2023

roja, 3TOT mokazaTenb npeBbickn 21%. Junamuky wHbumsauun u 6a3zoBoii craBku B Kazaxcrane
paccMOTpPHM Ha PUCYHKE 5:
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Pucynoxk 5: JIlunamuka uHQIAINN 1 0a30BOM CTaBKH
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B 2023 romy Ka3zaxcTan CTOJKHYJCS C HOBBIMH BBI30BaMH B c(epe BHEIIHEH TOPTOBIH, YTO
CBSI3aHO C YBEIIMUYCHUEM PUCKOB BTOPHYHBIX CAHKIMA. DTO OOCTOSATEIBCTBO MPUBEIO K AKTUBU3AIUU
paccliieZIoBaHUi CO CTOPOHBI 3alaHBIX CTPaH, HAIIPABICHHBIX HA MPOBEPKY COOMIOACHHS CAHKI[HOHHOTO
pexxuma. OMHUM W3 3HAUYMUTENFHBIX M3MEHEHHH B TOPTOBBIX OTHOIICHUSX CTAJO TO, 4yTo KuTail 3aHsn
BTOPYIO TTO3UIIHIO TI0 00beMy ToBapooOopoTa ¢ KazaxctaHoM, ycTymasi JIUIIb eBPOTEHCKHM cTpaHaM. Jlos
Kuras B 001iem oobeMe Toproeiu Bo3pocia ¢ 17,9% mo 21,7%, 4To nmoauepKkuBaeT pacTyIIylo 3HAUUMOCTh
KUTANCKOTO PhIHKA TSI Ka3aXCTaHCKOH 3KOHOMUKH. PaccMoTpuM maHHEBIE B Tabmute 1:

Tabnuma 1: [Tokazarenu skcropra v ummopta B Pecriy0nmke Kazaxcran

IKCmopT
Ko Poccus EC CIIA Kuraii
2021 7019 24 109 872 9773
2022 8781 33 858 1152 13 060
2023 9788 31698 1510 14710
2022/21, % 1/t 25.1 404 32.1 33.6
2023/22, % 1/t 115 -6.4 31.0 12.6
Hmnoprt
T'on Poccus EC CIIA Kwurait
2021 17 606 5964 1351 8 228
2022 17 343 7984 1898 11144
2023 16 192 10 905 2541 16 772
2022/21, % /v -1,5 33.9 40.5 35.4
2023/22, % t/v -6,6 36.6 33.9 50.5

B pesynpraTte koH(MIMKTa B YKpanHe HAOMOJaeTC 3HAYNTEIbHAs MUTPAIlUs POCCHSH B JIPYTHE
ctpanbl. Ilo mapopmammn BHC, B 2022 romy B Kasaxcrane Obiio BeImaHO 17,4 ThICSYM BUIOB Ha
JKUTEIBCTBO, U3 KOTOPHIX OKOJIO TPETH, TO €CTh 5,9 THICAYH, COCTABIIN rpakaane Poccuu. I1o ymcio Ha
70% mipeBBINIaeT MOKA3aTeNH MPEABLAYIero roaa. B To ke Bpems, u3 Kazaxcrana B Poccuro amurprpoBano
19,4 TeicsuM yenoBek, 4to Ha 27% menbiie 1o cpaBHeHuto ¢ 2021 rogom (Ilupaii, B.1., 2023)

3AK/IIOYEHUE U PEKOMEH/JIALLUN

B xone uccrienoBanns B3aMMHOTO BIMSHHUS MOJIMTHKH U SKOHOMHUKH Pa3BUBAIOIIMXCS CTpaH Ha
npumepe Pecnyonuku Kazaxcran ObLIO yCTaHOBJIGHO, YTO TOJIMTHYECKUE M SKOHOMHUECKUE POLIECCHI B
CTpaHe HaxOAATCA B TECHOW B3aMMOCBSI3M W B3auMoO3aBHCUMOCTH. llomuTHueckasi CTaOMIBHOCTH M
3¢ dEeKTUBHOE yNpaBlieHUE UTPAIOT KIIOYEBYIO POjb B (OPMUPOBAHMHU OJaromnpusTHOH 3KOHOMHYECKON
Cpesbl, 4TO, B CBOIO OUYepellb, CIIOCOOCTBYET YCTOWYHBOMY SKOHOMHYECKOMY POCTY U COIHATBHOMY
Pa3BUTHIO. DTO TaKXKe OKa3bIBaeT BIMSIHUAE Ha MHOTHE c(hepbl )KU3HH B CTPaHE.

KazaxcraH, kak cTpaHa ¢ 00raThiM MPUPOIHBIM IIOTESHIIMAIOM M CTPATETUIECKUM reorpaduuecKum
MOJIO)KEHUEM, UMEET BCE BO3MOKHOCTH JIJISI PEATM3AIIMU CBOE SKOHOMUYECKOM MOJUTHUKH, HAIPABIEHHOMN
Ha TUBEPCU(DUKAINIO 3KOHOMHKH U TIPHUBJIICYCHNE WHOCTPAHHBIX HHBECTUIMH. OTHAKO, IS JOCTHKCHUS
MTOCTABJICHHBIX IIeJIel HEOOXOIUMO YUHTHIBATh BHYTPEHHHE M BHEIITHUE BHI3OBBI, TAKUE KaK MOJIUTHIECKAs
HECTaOMIBbHOCTh, KOPPYIITHS, a TAKXKE MIOOATBHBIC IKOHOMUYECKHE N3MEHEHHUS.

O06o00miass Bc€ BBINIECKa3aHHOE, MOXKHO TIPEANONIOKNUTh, YTO IEIeCO00pa3HO HCIOIh30BaTh
CJIETYIONTHE PEKOMEH IAITHH:
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[MocToSIHHO YKPEIUIAThH MOJUTHYECKYI0 CTA0MIBHOCTD. [10 HallleMy MHEHHIO, TaKKe HEOOXOIUMO
MPOA0IDKATE Pa0dOTy MO YKPEIUIEHHIO MHCTHTYTOB JIEMOKPATHUH, 00ECIEUEHHIO PO3PAaYHOCTH U
MOJIOTYETHOCTH BIIACTH, YTO CO3AACT Oojiee MPEeICKa3yeMyt0 U CTaOUIIbHYIO IOJIUTHIECKYIO Cpeay
IUTs OM3HEcCa.

PexomeHayeTcss Takke pa3paboTaTh W BHEJIPHTH CTPATETHH, HAMpPABICHHbIC HA CHIDKCHHE
3aBUCHUMOCTH OT CBIPHEBBIX PECYPCOB, MyTEM MOICPKKA HHHOBAI[HOHHBIX CEKTOPOB, TAKUX Kak
IT, cenmbckoe X03SHCTBO M BO3OOHOBIISIEMBIC HCTOUHUKH SHEPTHH.

Co CTOpOHBI TOCYIapCTBa BaXKHO CO31aTh ycyoBus s pa3sutuss MCB, Bkirouas ynporieHue
HAJIOTOBOTO 3aKOHOJATENbCTBA, NOCTYN K ()MHAHCUPOBAHUIO W TPOTPaMMBI OOYYEHHUS IS
MpeANPUHUMATEICH.

Heobxomumo mpojomkaTh paboTy MO YIYYIICHUIO YCIOBHH JIJIsi WHOCTPAHHBIX HHBECTOPOB,
BKJTIOYAst 3aIUTY [IPaB COOCTBEHHOCTH, YIIPOLIEHUE MPOLEAYP PETHCTpalliy OU3HECa U CHIDKCHHE
OIOpOKpaTHYECKHUX 0aphepOB.

Taxke CTOUT yJIeluTh BHUMaHUE COIMATBHOW MMOJUTHKE, HATIPABICHHON Ha MOBBIIICHUE YPOBHS
KHU3HH HACEJICHHUS, 4TO OyleT crnocoOCTBOBATh CONUAIBLHOW CTAOMIBHOCTH W TOAJCPIKAHHUIO
OOIIECTBEHHOT'O COTTIaCHSI.

Ka3aXCTaHy CJICOAYCT aKTUBHCC YU4aCTBOBATH B MCKAYHAPOJAHLIX SKOHOMHUYCCKUX U MMOJITUTUYCCKUX
OpTaHHU3aIUsAX, YTO MO3BOJIUT HE TOJIHKO MPUBIICKATH HHBECTUIUH, HO 1 OOMEHHUBATHLCSI OTIBITOM C
JPYTUMU Pa3BUBAIOILMMUCS CTPaHAMMU.

B zakmouenun crout OTMCTUTH, YTO YCII€HIHAasA pean3alusad TaHHBIX pCKOMeHILaI_IHﬁ MOXKCET

crnocoOCcTBOBaTh  0Oonee TapMOHHYHOMY pasutuio Kazaxcrana, oOecnednBas  yCTOWYHBBIN
SKOHOMHYECKHI POCT M MOJUTUYECKYIO CTaOMIBHOCTb, YTO B CBOIO OUYEpEAb CO3JACT ONAromnpusTHbIC
YCIIOBUSL JJIs JalIbHEHIIIET0 IpoTrpecca CTpaHbl Ha MEXKIyHAPOIHON apeHe.
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“0030p rocy1apcTBeHHO-4YaCTHOTO napTHEépcTBa M TejleMeanuuuHbl B cdepe 31paBoOXPaHeHHs B
Ka3zaxcrane”

Farkhad Amrayev, ID 20222376, EMBA

AHHOTANUA

B nanHoli crarhe mMoApoOHO paccMaTpUBaeTCsl TakoW ()EHOMEH, KaK TOCyAapCTBEHHO-YacTHOE
MapTHEPCTBO M TelleMeOulrHa B cdepe 3apaBooxpaHenus B PecnyOnmke Kazaxcran. Takxke aBTopoM
MIPEICTaBIeH JOCTATOYHO MOAPOOHEII 0030p TOCYJapCTBEHHOMN AEITEIHFHOCTH H YaCTHOTO TapTHEPCTBA B
obmactn TememenunuHbl B Kazaxcrame. B pabotre paccMmarpwBaeTcs TEKymlas CHUTyanus B
3PaBOOXpaHEHUM CTPaHbl U POJIb TEJIEMEAULUHBI KaK 0oJiee MHHOBAIMOHHOTO MHCTPYMEHTAa, KOTOPHIN
CIOCOOCTBYET MOBBIIICHUIO TOCTYITHOCTH M KadeCTBa METUIIMHCKHX YCIYT Ha Ka3aXCTAaHCKOM PBIHKE.
[IpuBoasTCs MprMeps! HanboJIee YCIEeNTHRIX MPOEKTOB TOCYAAPCTBEHHO-9aCTHOTO IMMAPTHEPCTBA, a TAKKe
MOAPOOHO aHATM3UPYIOTCS KIIOUEBbIE NEPCIEKTUBBI U BBI3OBBI, C KOTOPHIMHU CTAJIKMBAIOTCSI YYACTHUKU
JTAHHOT'O MHOT'OCTYIIEHYaTOro Mpoliecca.

B pabore aBTOp caenmanm YKJIOH Ha OCHOBHBIE CXEMBI B3aHMMOJCHCTBHUS MEXKAY CYOBEKTaMH
MpeANPUHUMATENBCTBA € TOCYAApCTBOM, a TaKK€ IOCTaBJIEHbI BOMNPOCH], KOTOpBIE BO3HUKAIOT MpHU
peanuzanuu nporpamMm nopoOHoro maptHepcTBa B Kasaxcrane. Ocoboe BHUMaHHE NPU 3TOM YAEIEHO
3aKOHOJATEIbHBIM WHHULIMATHBaM, BIMSIONIMM Ha pa3BUTHE TeieMeauuuHbl B Kasaxcrane, a Taxke
pPEeKOMEHJAIUsAM 10 ONTHMHU3ALMU B3aUMOJCHCTBHUS MEXIy TOCYJapCTBEHHBIMH YUYPEXKACHUSIMU H
Y4acTHBIM ceKTopoM. CTaThs MOJYEPKHUBAET BAKHOCTh WHTETpAllMM TEJIEMEAUIMHCKUX TEXHOJOTHH B
o0Imyro cucteMmy 3zapaBooxpaHeHusi KazaxcraHa Al yIydlIeHHS MEIUIMHCKOTO OOCIY>KMBaHHSA U
MIOBBILIEHHS YPOBHS 3/10pOBbs HAacEIEHUsI.

BBEJEHMHME

Ha ceromusmnauii geHb 3koHoMmuKa PecryOnuku Kazaxcran nepekuBaeT rio0aabHbIe H3MEHECHUS,
00yCIIOBIIEHHBIE KaK BHYTPEHHHMH IIPOIIECCAMH B CTpaHe, TaKk M MEXIyHapOJHOW KOHBIOHKTYPOA,
KOTOpasi TaK WM WHa4ye€ HAIpPSIMYIO BIUSAET HA BHYTPEHHUE NepeMeHbl. B mocnenHue roapl BOIMPOCH! O
MIOAJICPKKE W Pa3BUTHH MOJICPHU3AIMUA CUCTEMBI 3[IPABOOXPAHCHUS B CTPaHE CTAHOBSTCS BCE Oosee
aKTyaIbHBIMH JIJII MHOTHX CTpaH MHpa, B TOM umciie u a1 KazaxcraHa, KOTOPBIH BCEIENIO pa3BHBAcT
TaKyl0 BaxHYIO cdepy. OIHUM U3 TMEPCHEKTHBHBIX HAMPaBICHUH, CHOCOOCTBYIOIINX YIYUYIICHUIO
Ka4eCcTBa MEJIMIMHCKUX YCIYT M HUX JOCTYHHOCTH, SIBJSIETCS Pa3BUTHE TOCYJIapCTBEHHO-YACTHOTO
MapTHEPCTBA, KOTOPOE MTO3BOJISET OOBEAMHUTD YCHUIIHS TOCYIapCTBA ¥ YACTHOTO CEKTOPA JIJISl TOCTHIKCHUS
o0mIUX 1esei B 00JacTH 3ApaBOOXPaHEHUS, TIPU 3TOM COXPaHUTh KaYECTBO OKa3aHUS YCIYT Ha BHICIIEM
YPOBHE.

TenemMenuuuHa B JaHHOM CiIydae BBICTYNAeT, KaK BECbMa BAa)KHBIH KOMIIOHEHT COBPEMEHHOMN
CHCTEMBl OXPaHbl 37I0POBBS, M MPU 3TOM INPEICTaBISET COOOH HCHONb30BaHHE MH(POPMALMOHHBIX U
KOMMYHUKAIIUOHHBIX TEXHOJOIMH JUIsi NPEAOCTAaBIEHUS MEIHULIHMHCKUX YCIyr Ha PAacCTOSHHUH, YTO
[POJMUKTOBAHO PA3BUTUEM MHHOBAMM B CTpaHe M MuHpe. B yCIOBHSIX CTPEMMTEIBHOIO pOCTa
UU(pPOBU3ALNHT U BHEAPEHUSI COBPEMEHHBIX TEXHOIOTUH, TeIEMETUIIMHA OTKPHIBAET HOBBIE BO3MOXHOCTHU
JUTS B3aMMOJEWCTBUS MEXIY MallMeHTaMU W MEAWIMHCKAMHU YUIPEXKICHUSIMHU, OCOOCHHO B YAANEHHBIX U
TPYIHOAOCTYIIHBIX peruoHax KazaxcTaHa, KOTOpbIE TakKe HYXIAKOTCA B KAUECTBEHHBIX MEIULMHCKHUX
yCIIyrax.

FOCYJIapCTBeHHOC"IaCTHOC MapTHEPCTBO NPCAOCTABIIACT YYaCTHUKAM  JIaHHOI'O  IIporecca

YHHUKaJIbHBIC BO3MOXXHOCTHU IJIA MPUBJICYCHUSA YaCTHBIX I/IHBCCTI/IHI/Iﬁ B c@epy 3ApPaBOOXpPaHCHHA, a TAKKE
L BHECAPCHUA WHHOBAIMOHHBIX peIHCHHfI, YTO MOXCT 3HAYUTCIIBHO YJIYUYHIUTh KaK JOCTYIIHOCTb, TaK U
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Ka4yecTBO MEIULMHCKUX yciayr. B To jxe Bpems TeleMenulMHa, SIBIAACH COBPEMEHHBIM MHCTPYMEHTOM
JUCTAaHIIMOHHOTO MEAMLUHCKOTO OOCTYXKMBaHUS, IO3BOJSACT PACIIMPUTH AOCTYN K METUIIMHCKON
MOMOIIY, 0COOEHHO B TPYAHOJOCTYITHBIX U YAAJNEHHBIX paiioHax CTPaHBI.

H03TOMy BO3pacTacT BaAXHOCTHL PACCMOTPEHHSA TEKYIIEro COCTOAHHUA W OTKPBIBAIOIINUXCS
NEPCHEKTUB PpPa3BUTHA TOCYJapCTBCHHO-YaCTHOI'O HapTHépCTBa n TCICMCIHUIIMHBI B PeCHy6J’II/IK€
Ka3aXCTaH, a TaKXKE aHaJIU3UPOBAHBI BO3MOXHOCTH, KOTOPBIC IPEAOCTABIAKOT OTH IIOAXOABI JJId
TIOBBIIICHUA 3(1)(1)6KTI/IBHOCTI/I U OJOCTYIMHOCTHU CHUCTEMBI 3JpPaBOOXpPAaHCHU. MbI TakKe OCTaHOBHMCS Ha
YCHICUIHBIX IpUMEpax pealu3allui HWHUIIMATHUB B obacTu rocyaapCTBEHHO-4YaCTHOI'O IMApPTHEPCTBA U
TCJIEMCIUIIUHBI, KOTOPBIC MOT'YT CIIYKUTh o6pa3110M JJISL JajIbHEHIIIero Pa3BUTHUA B CTPAHC.

AKTYaJIbHOCTh BBIOpAaHHOM TEMBI 00YCIOBJICHA TJI00ATBHBIMKU TEHACHIMSIMH PAa3BUTHSI CUCTEMBI
3PaBOOXPAHEHUS] B CTpaHe, TJe TOCYJapPCTBEHHOES-YaCTHOE MApTHEPCTBO M TENEMEIUIIMHA CTAHOBSTCS
KITIOYEBBIMUA WHCTPYMEHTAMH B 00ECIICYEHUH JTOCTYITHOCTH M KauecTBa MEIMIIMHCKUX yeiryr. KazaxcraH,
KaKk CTpaHa ¢ OBICTPO pa3BHUBAIONICHCS SKOHOMMKOM, CTAlIKMBAeTCS C PIJIOM BBI3OBOB B cdepe
3IPaBOOXPAHEHUS, TAaKUX KaK HEPaBHOMEPHOE pacmpeaeieHrne METHIMHCKUX PEeCypCcoB, YXYALICHHE
3M0POBbS HACEJICHUS W3-32 HHU3KOTO KA4YeCTBA MEIUIIMHCKHAX CIYT W HEOOXOAMMOCTh BHEAPCHHS
COBPEMEHHBIX TEXHOJIOTHH.

TenemenuiMHa TpU 3TOM, KakK KpallHE Ba)KHBIM KOMIIOHEHT COBPEMEHHOW CHUCTEMBI OXpPaHbI
3II0POBBS, TIPEACTABISET cOOOH HCIONb30BaHNe UHPOPMAIIMOHHBIX U KOMMYHHUKAIIMOHHBIX TEXHOJIOTHN
JUTSL IPEAOCTABICHUSI METUIUHCKHUX YCIYT HA PACCTOSIHUU. B yCIOBHSIX CTPEMUTEIBLHOTO POCTa B CTpPaHe
nM(pPOBU3ANNY U BHEJIPCHUS COBPEMEHHBIX TEXHOJIOTUH, TEIEMEIUIIMHA OTKPHIBACT HOBBIC TOPU30HTHI
JUTSL B3aMMOJICWCTBUS MEXIY MAIllMeHTAMU W MEAWIIMHCKAMHU YUPEKICHUSIMHU, OCOOCHHO B YHANEHHBIX U
TPYAHOAOCTYITHBIX perrnoHax Kazaxcrana, 4To 3HAUNTENHHO YIIyUIIAeT KU3Hb U 3I0POBBE OOIIECTBA.

l'ocynmapcTBeHHOE-4acTHOE TMAapTHEPCTBO  IMPENOCTABISET YHUKANbHBIE BO3MOXHOCTH  JIJIS
MPUBJICYCHNS YaCTHBIX MHBECTHLHUH B cepy 3apaBooxpaHeHus: Kazaxcrana, a Taxoke ISl BHEAPECHUS
MHHOBAIIMOHHBIX PELIEHUH, YTO MOXET 3HAYUTEIbHO YJIYYIIUTh JOCTYITHOCTh M KaYECTBO MEIUIIMHCKUX
YCIIyT B CTpaHe, IIPY 3TOM OCTaBJISAS MAllMEHTOB TOBOJIbHBIMU Ka4€CTBOM OKa3aHHBIX YCIyT. B To jxe Bpems
TeJIEMEINIMHA, SIBIISISICH COBPEMEHHBIM MHCTPYMEHTOM JUCTAHIMOHHOTIO MEIUIIMHCKOTO 00CITYyKUBaHHUS,
MO3BOJISIET PACIIUPUTH JOCTYI K MEIULMHCKOM ITOMOILIM, OCOOCHHO B TPYIHOJOCTYIHBIX U YAAaJEHHBIX
paiioHax cTpaHBbl, YTO IOMOXKET HACEICHUIO HE TIEPEKMBATH 32 COOCTBEHHOE 3/I0POBBE.

].[e.m;m ILaHHOﬁ pa60TLI SABIIACTCA KOMIIIICKCHOC HCCICIO0BAHNEC B3aHMO,Z[eI>'ICTBI/IH
TOCYyAapCTBCHHOI'O-4aCTHOTO MapTHEPCTBA U TCICMCIUIMHBI B CUCTEME 3APaBOOXpPaHCHUA Ka3aXCTaHa,
AHAJIN3 TEKYIIETO COCTOAHMA U BBIABJICHUC NIEPCICKTHUBHBIX HaHpaBHeHI/Iﬁ JUIA I[ﬁIIBHCﬁIHﬁFO Pa3BUTUA.

Hcxons U3 menu cTaThi, MOXHO BBIJICIUTH CIASAYIONINE KITFOUEBEIE 3a1a4M UCCIICIOBAHUS:

1. H3yuyeHuwe CymECTBYIOIUX MOJIEIEH TOCYJapCTBEHHO-YaCTHOTO TMApTHEPCTBA B CHCTEME
3npaBooxpaHenus Pecnyommku Kazaxcran;

2. HpOBeCTI/I KOMIUIEKCHBIA  aHalinu3 BHCAPCHUSA TEXHOIOTHI TCIEMCIUIIUHBI B  CUCTEMY
3apaBooxpaHeHus KazaxcraHna;

3. JlaTb ONEHKY BIIMSHUS TEJIEMEIUIIMHBI HA TOBBIIICHHE KaYecTBa U JOCTYITHOCTh MEIUITMHCKIX
YCIyT;

4. Paszpabotarh peKoMeHaaun 10 3PPEKTUBHOMY B3aHMOJICHCTBUIO TOCYIAPCTBEHHBIX W YaCTHBIX
CTPYKTYp 3APaBOOXPAHEHUS.
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METOAbI HCCJIEJOBAHUA

Hnst Gonee T1yO00OKOro MccieqoBaHusl BEIOPaHHON TEMBI, TPOaHANU3UPOBAHbl KaK HAYYHBIE TPYIbI
OTEYECTBEHHBIX aBTOPOB, TaK W TPYIOBl 3apyOeXHBIX aBTOPOB IO TEME TOCYAapCTBEHHO-YACTHOTO
MapTHEPCTBa B cepe TeneMeqUINHEL. J[J1s M3ydeH s JaHHOHM TeMBI, aBTOP U3y4HII pabOoTh OTE€UECTBEHHBIX
YUYEHBIX, TIOCBSIIEHHBIX Tpo0ieMaM B chepe TeleMeTUIIMHBI U TOCYAapCTBEHHO-UYAaCTHOTO MAapTHEPCTBA B
PecrryOnmmke Kazaxcran. B kadecTBe MeTOmOB OBUTHM HCIIONB30BAaHBI TaKWE METOMABI, KakK: METOJ
KOJMYECTBEHHOTO aHaJIN3a M METOJI CPAaBHUTEIHHOTO aHAJIH3a.

PE3YJIBTATBI U OBCYXIEHUA

TepMuH «TeneMeJUIUHCKIE TEXHOJIOTHI» OXBATHIBAET MPOILIECCHI, KOTOPHIC Pa3BUBAIICH B MUPE MO
CXOXXUM MYTAM: YyIy4llleHHEe CHCTEM MEIWIMHCKOW HH(OpMaIMK, BO3MOXHOCTH JHWCTAaHIIHOHHOTO
Ha3HA4YEHHs MEJIPenapaToB, a TAKXKe CPE/ICTBA B3aMMOICHCTBUS MEXIY BpadyaMd M MEXKIy BpadaMu U
nanueHTaMu. Bee acmeKTsl moABEpraach MPaBOBOMY KOHTPONIO B MOMEHT WHTETPALMH B IPOLECCHI
OKa3aHUs MEIUIIMHCKUX YCIIYT, TIPH 3TOM PETYIUPYIOLINE YUPEKACHHsI YCTaHABINBAIN COOTBETCTBYIOIIHE
npuoputetsl U orpanndenus (Kacsimona I'.I1., 2019)

l'ocyaapcTBeHHO-uacTHOE MAapTHEPCTBO B 3PABOOXPAHEHUH CYIIECTBYET YKe OoJiee MATHUACCITH
JeT W TMPOAOIKAeT 3BONIONMOHUPOBaTh. HecMOTps Ha HaKOMJIEHHBIH OIBIT, YHUBEpcajbHas U
3¢ dexTUBHAsS MOAETH VI €ro pealu3aluy A0 CUX op oTcyTcTByeT. B Kazaxcrane nanHoe HampaBiieHHE
Hayano pas3BuBatbes ¢ 2015 roga, yeMy MpeALIECTBOBAI OMBIT YCHEIIHOIO COTPYIHUYECTBA B IPYTUX
cdepax u oTpacisix skoHomuku ctpanbl (Landonora Y. K., Ymup3sakora A.K., 2020) B nocnennue gecarsb
JeT HaOMI0AAaeTcsl akKTHMBHOE Pa3BUTHE JAHHOTO HANPABICHHUS, YTO CBA3aHO C BBEICHHEM CHCTEMBI
00513aTeIbHOT0 MEJULMHCKOTO CTPaxOBaHUsI U HOBBIMH HOPMAaMHU 3aKOHOAATENLCTBA B cdepe 3A0POBbs
HaceJieHHs. B mepByto ouepenp akueHT ObLT clellaH Ha OKa3aHWEe MEJUIMHCKOW MOMOIIH MAIUeHTaM C
XpOHH‘IGCKOﬁ MMOYEeUHOM HEAOCTATOYHOCTHIO, KOTOPBIM HCO6XOI[I/IM MJIaHOBBIN reMouain3 Ha YpPOBHC
CTaLlMOHAPO3aMELIAIOLIETO JICUESHHUS.

B Kazaxcrane Haudaiu CBOW padOTy LEHTPHI reMojiuanu3a, cpeau kortopbix «BBNuray, «llentp
remouanusa», «Diaverumy» u «Fresenius Medical Care». B crieayromryto odepens ObUTH 3aITyliCHBI
peabuuTannoHHble yupexaeHus, takue kak «JIYUy», «Life Iny, «Tymmap» u «Gio Trade». Takxke
peanmu3yercst mporpamMa «Kammopnsliy, B pamMkKax KOTOPOW IUIAHHPYETCS OTKPBITUE BOCHMHU
peadMIMTaMOHHBIX LIEHTPOB MO Bcel crpaHe, mpu noanepkke ¢orma Ilepsoro Ilpesunentra PK u
«Samruk-Kazyna Trust». B ¢Bsi3u ¢ 3mHIeMHOJIOTHYECKO CHTYaIMeH, BHI3BAHHONW KOPOHABHPYCOM, B
CTpaHe BO3HHUKJIA OCTpasi HEOOXOJAUMOCTh B PEHTTEHOJIOTUIECKOM 00CIIeIOBaHNH JIErKUX. B 0TBET Ha 3TOT
BBI30B OBUTH OTKPBITHI HOBBIC IICHTPBI peHTreHoanardoctuku «lumarepy, «Invivoy u «Orchun Medikal»,
KOTOpBIE 00ECHEUYMIN IHPOKUI JOCTYN K KOMITBIOTEPHOW TOMOTrpauy OpraHoOB TPYAHOW KIETKU JUIS
YCTaHOBJICHUs JiMaruo3a coronavirus uagexunn (Kymaranuesa b.3., Taiimaramberos [1.2K., 2020)

B Kazaxcrane JJI1 CTUMYJIIMPOBAHUS IIPOCKTOB I'OCYAAPCTBCHHO-YACTHOI'O MMAaPTHEPCTBA B obactu
3APpaBOOXpaHCHUS ObLIH BHCIPCHBI H606X0,Z[I/IMBIG WHCTUTYLIMOHAJIbHBIC YCIIOBUS:

1. VYcranoBneHna HOpMaTUBHO-TIpaBoOBas 6a3a, mpeacTaBieHHas 3akoHoM Pecrryommku Kazaxcran «O
roCy1apCTBEHHO-YaCTHOM ITapTHEPCTBEY;

2. Cospman lentp mnpoekros ['UIl, koTOphli 3aHMMaeTCS COMPOBOXJICHUEM, pa3pabOTKOW u
3KCIEPTU30M ITPOEKTOB;

3. Peanmmsyiorcst mporpaMmbl JUIsL Pa3BHTHSL CHUCTEMBI 3apaBooxpaneHus, rae ['UIl ssnsercs
MPUOPUTETHBIM HamnpaBieHueM (Xamnsikosa I A. u 1p, 2019)
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Paccmotpum pacnpenenenue rocy1apCTBEHHO-YaCTHOW MOJUTHKHU 1O cektopaMm B Kazaxcrtane Ha
pucyHke 1:

Pucynok 1: Pactipenenenne Y11 o cekropam 35KOHOMHKH
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CornacHo ouIaIbHBIM JaHHBIM, B3ThIM ¢ caiita 'UlI-nentpa Kasaxcrana, Ha konen 2024 r. B
peectpe Kazaxcranckom Llenrpa 111 3apeructpuposano 182 npoexrta 111, u3 Hux: 19 peciyOnukanckux
u 163 npoekra mecTHOTO ypoBHS. 13 182 mpoekros ['UIl B cdepe 3npaBooxpaneHus: peannzyembie 126
MPOEKTOB; Ha paccMoTpeHun 30 MPOEKTOB; Ha CTaIuM KOHKypca 14 mpoeKTOB; pacToprHyThl JoroBopa
I'YII 12 npoekToB. B obnactu 31paBooxpaHeHus! peciyOIMKaHCKOTO YPOBHS 19 MPOEKTOB W MECTHOI'O
ypoBHs 163 mpoekrta. [To yacTHO# QuHaHCOBOI MHMIIMaTHBe HHULIUKPoBaHO 106 mpoekToB ['UIT (biatoB
P.M. u ap., 2023) Ilo pa3buBke no peruonam Kazaxcrana, Ha caiiTe peCTaBJICHBI JaHHBIC HA PUCYHKE 2:
Pucynoxk 2: IIpoextst I'111 B pa3duske no peruonam PK
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MpoekTbl M4l B 3apaBooXpaHeHH
B pa3buske no permoHam KasaxctaHa

lopon Kon-Bo peanuayembiynnaHMpyemMbIx
npoexTos 4N

wn
o

locymapcTBEeHHO-YaCTHOE TMAPTHEPCTBO  3apEKOMEHIOBANO ce0si Kak 3((EKTUBHBIN MEXaHU3M,
00BEIMHSIONINI HHTEepeCckl OM3Heca U rocyaapcTBeHHol Buactu. B Kazaxcrane akTuBHO Benercst pabora
M0 COBEpUICHCTBOBaHMIO M pacumpenuio chepbl ['UIl, 4uro ocobeHHO akTyanbHO A5 OOBEKTOB
COLMANBHON HMHQPACTPYKTYPHl, TAaKUX KaK MEIULIMHCKHE YUYpPEXKIEHHs, oOpa3oBaTeNbHBIC 3aBEICHUS,
JIOPOTH M JIpyTUe BaXKHbIE 00BEKTH. DTH cepbl HYXKIAIOTCS B TIYOOKOH MOJEpHU3AINH, TpeOyromen
3HAUUTENIBHBIX ~ (DMHAHCOBBIX  BJIOXKEHHH, UYTO MOJYEPKUBAET HEOOXOIUMOCTb  IPHUBJICUCHHMS
JOTIOJTHUTENIbHBIX MCTOYHUKOB (PMHAHCUPOBAHUS [T peann3anun Takux npoektos (Yanradaesa P., 2020)

Hazo orMeTuTh, 4TO B OCHOBHOM, cpein 162 poeKTOB B chepe MEAMIIMHCKOMN TOMOIIH HauOOoJIbIIas
YacTh 3aKJIIOYEHHBIX KOHTPAKTOB OTHOCUTCS K CTPOUTENBCTBY M OSKCIUTyaTallud YUPEKIACHUM
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aMOyJaTOPHO-TIONMKINHNYECKOTO THUMA, cocTaBisast 79%. Takke 3HAUMTENBHYIO JOJIO 3aHUMAIOT
WHUIMATUBBI 10 OCHALICHWIO MEIWLMHCKUMHU TexHosoruamMu — 29%. Ha pucynke 3 mpeacraBum
CTPYKTYpYy 3akitoueHHbIX goroBopoB [UIl 3a 2020-2024 rr. mo moObIM BHIAM MEAULIUHCKOTO
00CTy)KUBaHUS:

Pucynok 3: Ctpykrypa norosopos ['UIT 3a 2020-2024 rr. 1m0 J1t00BIM BHJIaM MEAUIIUHCKOTO O0CITY )KUBaHUS

-

= AMBYN1aTOPHO-MONMKAINHUYECKME 06BEKTDI = MeANLMHCKUE TEXHUKN

= MeaUUMHCKME LIEHTPbI Na6opaTopuun
= CTalMOHapHble OGBEKTHI = OGBLEKTHI CKOPOM MOMOLLU

u [Tpoyne 06bEKTDI

Jus Toro, 4ToObl BBISSBUTH KIIIOYEBHIE HANPABICHUS YNYYIIEHHS CHCTEMBI 3APaBOOXPAaHCHHS B
Pecny6nuke Kazaxcran MMEHHO 3a CHET peann3aluy U pa3padOTKH NPOEKTOB TOCYIapCTBEHHO-YaCTHOTO
NapTHEPCTBA, NPOBEAEH AKCIEPTHBIN OIPOC, IIPU 3TOM COCTAB 3KCIIEPTOB OIPEIAECICH UMEHHO C y4ETOM
npakTuieckoi pabotel o Boripocam ['UI1 u ux ypoBHS HH)OPMUPOBAHHOCTH B CHCTEME 3/IPABOOXPAHEHUS
ctpanbl (OKunkubaesa M.A., 2024).

[IpoBenenHsIit onpoc cpasy BBISBII PaKThl MPOOEITOB B 3HAHUSX, & TAK)KE U TO, YTO B OOJILIIIMHCTBE
CllyyaeB roCyJapCTBEHHasl HOJIMTHKA, KOTOPasi HAallPaBJIEHa, IPEXKIIE BCEro, Ha pa3BUTHE TOCYAapCTBEHHO-
YaCTHOTO NAapTHEPCTBA B 3APAaBOOXPAHEHUHM, HA CETOAHSIIHMKA JEHb SBISIETCS HEJOCTaTOYHO
3 (eKkTUBHON, a UMEHHO 3TO OTMETWIH 66% ONpPOIIEHHBIX 3KcIepToB, 13% M3 HUX CYMTAIOT, YTO
MOJIMTHKA B JaHHOH cdepe He dddexThBHA, U JHIb 21% ONPOIIEHHBIX KCIEPTOB CUUTAIOT JAHHYIO
pedopMy BecbMa yOBIETBOPUTENHHOM U TIPETEH3UI HE UMEIOT.

Janee, pecrionieHTaM, a UMEHHO SKCIIEPTaM, MPEJICTOSIO OTBETUTH HAa BOIPOC O TOM, HEOOXOIUM
U OTICNBHBIA CICIUAIIM3UPOBAHHBI OpraH, KOTOpBIM OyIeT 3aHUMAaThCsd BCEMH BOIMPOCAMH
PETYJIHPOBaHUS TOCYAAPCTBEHHO-YACTHOTO IMapTHEPCTBA B cpepe 3mpaBooxpaneHus. Ha naHHbIi Bompoc
0O0JIBIIMHCTBO KCIIEPTOB, @ UMEHHO B MPOILIEHTHOM COOTHOIIeHUU 310 53,8%, orBeTwiu - HeT, 30,8%
OTIPOIIEHHBIX 3KCIIEPTOB BBICTYIIWIM 3a CO3/IaHUE OTJEIBHOTO opraHa, 15,4% wu3 ONpOIIeHHBIX
3aTPYJHIINCH OTBETHUTD.

Hamo orMeTHTh 1 TOT (hakT, 4TO B JAHHOM BONPOCE OCOOYIO 3HAYMMOCTh UMEET MIMEHHO YPOBEHb

KOMIICTEHIIMA W 3HAHWH B JAHHOM TeMe y TOCYNApCTBEHHBIX CIYXAlUX, OTBETCTBEHHBIX 3a
COIIPOBOXJICHHE TIPOEKTOB TOCYAapCTBEHHO-YACTHOTO TAapTHEpPCTBA B cdepe 3IpaBOOXpaHEHUS
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Kazaxcrana. boapIIMHCTBO ONPOIIEHHBIX SKCIIEPTOB, @ UMEHHO 69,2%, 0TMEUaroT BeChMa HU3KUI YPOBEHb
3HaHUHM y TOCYNapCTBEHHBIX CIYyXKalIUX MO JaHHON Teme, 23,1% 3KCIepTOB MOCUUTAIH, YTO YPOBEHb
3HaHUSA—CpeaHui, 7,7% — BeicoKui. PaccMoTpuM Ha pucyHke 4:

Pucynok 4: Pe3ynbraThl OTBETOB Ha BOMPOC «YPOBEHb 3HAHWN M KOMIIETEHIIMH Y TOCYHapCTBEHHBIX
ciykamux B cepe ['UID»

80
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BLICOKHI{ CpeIHHI HH3IKHH

s Toro, uTo6s1 60s1ee MoapoOHO uccienosats chepy ['UI1 u Tenemenumnmast B Kazaxcrane, Takxke
OblTa TpOBEJEHA OKCIIEPTHAS OIEHKAa pPEHTHHra HCCIeIOBaHMS (PAKTOPOB BIMSHHS Ha Pa3BUTHUSL
rOCYJapCTBEHHO-YACTHOTO TAapTHEPCTBA B cdepe 3ApaBoOXpaHeHHs. B JaHHOM ciydae OCHOBHOE
uccienoBanre (aKTOpOB TNPHMEHSIOCh HA OCHOBAaHMH METOJMKH HMEHHUTBIX POCCHHCKHX YYECHBIX-
skcriepToB B nanHoii Teme B.C. Hewaeoit, .0. UynuHoBo#i, b.A. Hucan (Yukanaes 111., 2023).

Takxum 00pa3oM, OCHOBBIBasCh Ha JAHHOW METOJMKE ObLIa MPOBEJCHA PEHTHHTOBAsI OIICHKA PUCKOB
U TNPEUMYILECTB TOCYAapCTBEHHO-YAaCTHOIO MAapTHEPCTBA B 3ApaBooxpaHeHMH KaszaxcraHa, a Taxke
NIPUMEHEHUS TENEMEIUIMHEL. B TaHHOM KOHKPETHOM cIy4ae, M0 MHEHHUIO JKCIEPTOB, OCHOBHBIMHU
pUCKaMH JUIsl TOCYNApPCTBEHHBIX CTPYKTYp NpPU pealu3alud TOCYJapCTBEHHO-YAaCTHOIO IApTHEPCTBA
SIBIISTIOTCSI: PUCK MPEBBILICHUS TOJITOBBIX 0053aTeNbCTB, pUCK OAHKPOTCTBA.

[Ipu »TOM, KaK OTMEUalOT TAK)Ke IKCIEPTHI, HAUMEHBIINI PUCK ISl TOCYIapCcTBa MO Pe3ybTaTaM
orpoca SIBISETCSl TOTepsl Ha JJIUTENBbHBIA CPOK KOHTPOJSI CO CTOPOHBI T'OCYAapcTBa 3a OOBEKTOM.
OcHOBHBIE [TOKa3aTeIN NPUBEACHBI B Ta0IMUIE |, pUCYHOK 5.

PucyHok 5: PeHTHHIH PUCKOB rOCy1apCTBEHHBIX opranos npu 'l

lMoTeps Ha ANHTENbHLIH CPOK KOHTPOIS CO CTOPOHSI I | T

rocyaapeTRa 3a 00bEKTOM

bonee saTpaTHoe GPHHAHCHPOBAHNE MO CPABHCHHIO C I | 6

NPAMBIM FOCYAAPCTBCHHLIM (HHAHCHPOBAHHEM ’

Puckn GankpoTcTRa, CBA3AHHLIC ¢ GAHKPOTCTBOM
HACTHOH KOMNAHHH, 00BARIAEMOM BO BPEMS. ..

HeBoaMoKHOCTE KOPPEKUMH YCIOBHI COrTalLCHHA MPH S | 02

IICG.'Iill'l}IIPlIﬂ'I HBIX JUIH INOCY1apeTBa HIMCHCHHAX.. ..

Puck npessimenna gonrossix obmaremncrs  [INNIEIEGGGEGEE———————— 223

I |92

Cyzst 1o JaHHBIM PUCYHKA 5, HY)KHO OTMETHTB, YTO y TIOKa3arens «PHCK NMpeBBIIIEHUs T0ITOBBIX
00513aTeNLCTB» caMblil OOJIBINON MPOIIEHT Moka3zarens. O0paTumMcs K Tabiuie 1:
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Tabmuna 1:PeATHHT pUCKOB OM3HEC-CTPYKTYpP IpPH pealu3alldd rocyIapCTBEHHO-YACTHOW TOJIMTHUKH B
3/IpaBOOXpaHEHUU

Pucku Bajubl
1 2
ITosiHOE OTCYTCTBHE OTBETCTBEHHOCTH T'OCYJaPCTBEHHBIX OpPraHoB 3a peanu3saruto ['YI1 2,53
CoKHOCTD TIPH Pa3perIeHnH KOH(PIINKTOB C TOCYIapCTBEHHBIMH OpTaHaMU 2,46
Pedopmel 3akoHOIaTETHECTBA 2,46
bankpotcTBO 2,23
[IpekpaiieHre JOrOBOPHBIX 0053aTEIBCTB 2,23

Hnst Toro, 4To0Bl paccMOTPETh PEUTHHT MPEUMYIIECTB BHEIPEHUS TOCYAapCTBEHHO-YACTHOTO
napTHEPCTBa U chepbl TeIeMeTULMHBL, 00OpaTUMCS K PUCYHKY ©O:

Pucynok 6: PeliTHHT TperMyIecTB TOCYAapCTBEHHO-YACTHOTO MapTHEPCTBA B cdepe 3ApaBOOXpaHECHUS
Pecrry0nmku Kazaxcran

BHCJpEHHG NONOKHTCIBHOI'O ONBITa YIIpaBICHHA I 3
B

YaCTHOTO CEKTOpa B FOCYAapCTBEHHBIX CTPYKTYpax
PasBuTHE NpeNpHHUMATEIECKAX HABEIKOB Y I 3 4
TOCYapCTBEHHOTO CEeKTopa ’
Co3jiaHHe HOBBIX H COBEPILCHCTBOBAHHE
CYIICCTBYIONIHX MEHIIHHCKAX TCXHOJIOTHIA

B L gl e

3/1paBOOXPaHCHHA

O OB IO T K O T o 1 |
-]

HacTHOTO CEKTOpa B pa3’sBHTHH COBpEMEHHBIX. .

B KB K Ty O T N 13
>

MCIHIIHHCKHX YCIyT

I 3.5

0 05 1 15 2 25 3 35 4 45 5

3AK/IIOYEHUE

B xozme mpoBeneHus uccienoBanus Ha TeMy "OO030p rocynapCTBEHHO-4aCTHOIO MapTHEPCTBA H
TeJeMeIUINHEI B chepe 3apaBooxpaneHus B Kazaxcrane" Oblla MpoaHaIn3upoOBaHa TEKYIas CUTYaIHs B
CTpaHC€ I1I0 AaHHOMY BOIIPOCY, a TaKXE BBIABJICHbI KIIIOYEBLIC AaCIICKTbl W TEPCIHCKTUBBI PA3BUTUSA
rOCyJapCTBEHHOH MOJUTHKKA B JAHHOM 00JacTd, NpPOAHAIM3MPOBAaHA CTAaTHCTHKA C O(UIMAIBHBIX
HUCTOYHHUKOB.

l'ocynapctBenHO-uacTHOE apTHEPCTBO B Kazaxcrane ciy HUT 3QPEKTUBHBIM HHCTPYMEHTOM IS
MPUBJICYCHNSI YaCTHOTO CEKTOpa B PeajM3alUI0 MPOEKTOB B cepe 3ApaBOOXPaHEHMS, YTO MO3BOJIAET
ONTHMHU3MPOBATh PECYPCHI, YIYUIINTH KAueCTBO MEIWIMHCKUX YCIYT H TIOBBICHTH JIOCTYHMHOCTH
MEIUIMHCKONW momomnn ansi HaceineHna. B Kazaxcrame wabmiogaercs axkTHBHOE TPOJIBHIKEHHE
roCy1apCTBEHHO-YaCTHOTO MAPTHEPCTBA, YTO MOJATBEPKAACTCS Peaan3alieil psaa yCleuHbIX IPOEKTOB B
pernoHax.
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TenemenunuHa, Kak OAWH M3 KIIOYEBBIX AaCIEKTOB TI'OCYIapCTBEHHO-YACTHOTO IApTHEPCTBA,
Ipe/CTaBIsIeT cOOO0M epeJ0BOE HANIPaBIeHHE, KOTOPOE, IPEKE BCET0, CIIOCOOHO 3HAYUTENBHO YIyUIlIUTh
Ka4yecTBO Ka3axXCTaHCKOW MEIWIMHBI U JOCTYIIHO pa3BUBAaTh YCIYTH Ui BCErO HAcCENeHHs, 0OCOOEHHO B
OTHANEHHBIX M CEJIBCKUX paiOHaX CTpaHbl. YCIENIHOE BHEAPEHHE TEXHOJIOTHH TeJIeMEIUINHBI B
Kazaxcrane cnocoOctBoBanio 6onee 3¢p(eKTHBHOMY TUArHO3y, MOHHUTOPHHTY IAallME€HTa W CHIKEHUIO
Harpy3KH Ha CTallOHapBI.

Tem He MeHee, HCCIICIOBAaHHE TAK)KE BBIIBHIIO PsA IMPOOJIEM, C KOTOPBIMH CTaJKHBaETCs
tenemenuimHa B Kaszaxctane, W KoOTopbie TpPeOYIOT HE3aMEIIUTCIBHBIX PEIICHHN: HEJ0CTaTOYHAS
mpaBoBas 0asza JJisi pa3BUTHS TOCYJIAPCTBEHHO-YACTHOTO MAPTHEPCTBA, HEOOXOIUMOCThH IMOBBIIICHHS
nH(OPMUPOBAHHOCTH HaceJdeHHs 00 yciayrax TeleMeIWIHBI, a TakKe HEeOOXOTUMOCTh B OOY4YeHHU
MEIUIIMHCKUX PAa0OTHUKOB HOBBIM TEXHOJIOTUSIM. TaKkKe BaXKHO yUUTHIBATH BOMPOCHI 3AIUTHI JIAHHBIX U
obecnieueHus: 6€30MaCHOCTH HH(OPMAIIUU B MPOIIECCE TEASMEIUITUHCKUX KOHCY/IBTAIINH.

B 3aBepuienue, pe3yabTaThl JAHHOTO UCCIIEIOBAHUS TOAYEPKUBAIOT HEOOXOAUMOCTD JaJIbHEHUIIIETO
pPa3BUTUS M MHTETpalUU TOCYJapCTBEHHO-YACTHOI'O IIAPTHEPCTBA M TEJIEMEIULIUHBI B CHUCTEMY
3apaBooxpaHeHus KazaxcTtaHa, 4To OyJeT crocoOCTBOBATH YITyUIIEHUIO COCTOSHUS 340POBbsl HACEIECHUs
U MOBBILEHHUIO 3Q(PEKTUBHOCTH MEIULIMHCKOTO 00CIy)KHBaHUs B CTpaHe. PekoMeHayeTcs npoaomKeHne
HAYYHBIX HCCJIECIOBaHUM B JaHHOW OONacTH, a Takke pa3padOTKa HOBBIX CTPaTeTHH W WHHIUATUB,
HaTpaBJICHHBIX HA COBEPILICHCTBOBAHUE STON BayKHOU cpepbl )KU3HHU 00IIecTBa.
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“IIpo0jeMbI MOTHBAIMH COTPYAHMKOB OankoB Kasaxcrana”
Zhalgas Begeshov, ID 20221428, EMBA

AHHOTAIUA

JlaHHBIA MarucTepCcKuil MPOEKT TIOCBAILEH aHajdu3y CHUCTEMbl MOTHBAlMM MEPCOHANIA B
OankoBckoM cekTope Kazaxcrana. B mepBoii rmaBe paccMaTpuBaeTCsl MPaKTUIECKOe 3HAUEHUE MOTHBAIIAN
JUTSL TIOBBIIICHUS TIPOU3BOIUTEILHOCTH TPYAQ, UCCIEAYETCS UCTOPHS Pa3BUTHS OAaHKOBCKOTO CEKTOpa U
cnenu@urKka MOTHBAIMOHHOTO MEHE/PKMEHTa B crpaHe. OOCYXHalTCs aKTyalbHbIC MPOOJIEMBI, C
KOTOPBIMH CTaJIKMBAIOTCS Ka3aXCTaHCKHE OaHKH B cepe MOTHUBAIMH COTPYTHUKOB, a TAK)KE BIHSHHC
SKOHOMHYECKOW CUTYaIlH Ha YPOBEHb UX BOBJICUEHHOCTH H yIOBIETBOPEHHOCTH pabOTOM.

Bo Bropoii rmaBe mpeacraBisieTcss 0030p JUTEPaTyphl, BKIIOYAs HCCIEJOBAHHS MOTHBALUHU
nepcoHana B OAHKOBCKOM CEKTOpe, aHajJu3 3apyOesKHOIro OIbITa U POJIb KOPHOPAaTHUBHOH KYJIbTYpHl B
(hopMHpOBaHUHM MOTHBAIlMOHHBIX CTpaTeruidl. Takke paccMaTpuBaeTcs BIUSHHE IPOTPaMM JIHIEPCTBA Ha
KOPIIOPaTHBHYIO KYJIbTYPY B Ka3aXCTaHCKUX OaHKaX Ha OCHOBE MEXIYHAPOIHBIX MPAKTHUK.

TpeTI)H rjiaBa IOCBANICHA MCTOHOJIOTHU HMCCICAOBAHUA, T'A€ OIIMCBIBAIOTCA HMCIIOJIb3YEMbIC
Metojibl, Btouas SWOT-aHalin3 ¥ MPOBEIIEHUE OMPOCOB CPEIH COTPYAHHUKOB OaHKOB. 37€Ch TaKKe
aHAJTM3UPYETCS BIMSIHAE MOTHBAIMOHHBIX IPOTPaMM Ha MPOU3BOAUTENLHOCTD TPYIA.

B ueTBepToii raBe NpeCcTaBICHBI Pe3yIbTaThl UCCIEIOBAHUS, 00CYKIaeTCs TEKYyIee COCTOSIHUE
MOTHUBAIMH COTPYIHUKOB U OLEHUBAETCS 3((PEKTUBHOCTh NPUMEHIEMBIX MOTHBALIMOHHBIX CTpaTeruil B
0aHKOBCKOM CEKTOpE.

B 3akirounTtenbHON TiaBe (GOPMYIUPYIOTCS TNPAKTHYSCKHE PEKOMEHIAIMHM 110 YJIYYIICHUIO

MOTHUBALIMOHHBIX TMPOrpaMM M PpacCMaTpUBAIOTCA TCPCICKTUBBI BHEAPCHUSA COBPEMCHHBIX MCETOJA0B
MOTHBAIIMHM B Ka3aXCTaAaHCKHUX OaHKax.

BBEJEHUWE U BBISABJEHUE ITPOBJEMbI
IIpakTH4yeckoe 3HAYEeHHE MOTHBAIIUM MEPCOHAJIA

MotuBanus TpyAOBOM JEATEABHOCTH SIBJSICTCS BAXKHEUIIMM  3JEMEHTOM  IOBBILICHUS
s¢dexkTuBHOCTH Tpyaa. Pa3paboTka v BHEIPEHHE CUCTEMbl MOTHBALIUN [TOMOI'AET YJIYUIIMTh PE3yJIbTaThl

paboThl COTPYJAHUKOB ¥ MUHHMH3UPOBATh KOHQIUKTH MEXKAY PaOOTHHKaMU M paboTojaTesiMu. DTa
crcTeMa BBICTYIIAeT B KAUECTBE MEXaHU3Ma COTJIACOBAHUSI UX MHTEPECOB U MOTpeOHOCTEH.
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Baxnocts MoTuBammu  0coOEHHO 3aMe€THa B COIMAIBHO-DPKOHOMHYECKHX  CHCTEMax
(darxytaunos, 2001), Tae ycrex opraHu3aiyui BO MHOTOM 3aBUCUT OT YPOBHSI MOTHUBAITUH €€ PaOOTHHUKOB.
[Ipu 3TOM MOTHBAIIUIO MOKHO PacCMaTPHUBATh C JIBYX CTOPOH: KaK Pe3yJIbTaT BHYTPECHHHUX MOOYKICHUIHA,
TaK ¥ BHEITHUX CTUMYJIOB.

BryTpennue (akTopbl MOTHBAlMM CBSI3aHBI C JIMYHOCTHBIMU OCOOCHHOCTSIMH WHIMBHJIA, €rO
MTOTPEOHOCTSIMH, KEJIAHUSIMHI M CTPEMIICHUAMHU. BHemHue ke PakTopbl — 3TO 00CTOSTENHCTBA, KOTOPHIC
CKJIa[bIBAIOTCSL B OKpyKawlued cpeae. Hampumep: cTumynupyromue BO3IEHCTBHS €O CTOPOHBI
opranuzanuu (Puuu, Maptun, 2008).

TeMa MarucTepcKou JUCCEpTaLUU SBIIAECTCA KpallHEe aKTyalbHOM.

HUCCIEAOBATEJbCKAS NIPOBJIEMA
Kak moBeicHTh MOTHBAINIO COTPYAHUKOB OaHKoB PK?
IEJb

[ousATh (akTopHl, BIUAIONIME HA MOTHBALIMIO. HaliTh Iy TH MOBBIICHUS MOTHBAIINH.

HNCCIEAOBATEJBCKHE BOITPOCHI

1. KaxkoBa POJIb MOTUBAIIUH, KaK PCIIAJICA BOIIPOC MOBBINICHUSA MOTHUBAlUU HA MUPOBOM ypOBHC?

2. Kakosa cnenuduka moBsimeHust MoTuBanuu B PK?

3. KakoBbI 0COOEHHOCTH MOTHBAIIMH JJISI COTPYIHUKOB OaHKOBCKOM Chephl?

4. KaxkoBbl mpo0sieMbI MOBBIIICHUS] MOTUBAIMH AJISl pa3HBIX KaTerOpHil COTpyIHUKOB OaHKoB PK?
I'NIOTE3bI

1. MortuBaius Biauser Ha 3QpPEKTUBHOCTL COTPYIHUKOB. MOTHBAIMS HA MHPOBOM YPOBHE MMEET

MPsIMOE OTHOIIIEHHUE K pe3yNbTaTaM paboThI.

MarepuanbHas MoTuBanus Oonee Baxxaa B PK.

3. Tlo cpaBuenuro ¢ peiakoM PK, B 0aHKOBCKO# cdepe BaXHOCTh HEMAaTEpHUALHOH MOTHBAIMN
0oJiee BBICOKA.

4. Jlna pyKOBOJSIIETO COCTaBa Ba)KHA HEMaTepUAIbHAs MOTHBAIUsA. J{Js COTPYIHUKOB JIMHEHHBIX
MO3UIMH 0oJiee BayKHA MaTepHalibHAs MOTHBAIHS.

N

Uraxk, A. H. JleoHThEB ompenensieT MOTHBAIIHIO KaK CHITY, BHI3BIBAIOIIYI0 aKTHBHOCTh OPTaHU3Ma
U OTIpeIeSIIoNTyI0 ee Hampasienue (JIeontses, 1983). HexkoTopsie nccienoBaTe I BUAIT MOTHBAITUIO KaK
CHUCTeMY BHYTPEHHHX TOOYXJEHUH, KOTOpas MHUIUUPYET TPYIOBYIO aKTHBHOCTh M PETYIHPYET €€ B
pamkax mnpodeccuoHanmpHBIX Tenedi. H. B. boiiioBa akmneHTHpyeT BHUMaHHE Ha CIOXHOCTH
MOTHBAIIHOHHON CHCTEMBL. ABTOp BBIJENSET IIEHHOCTHO-CMBICIIOBYI) COCTABISIONIYIO, IPEIMETHYIO
HaIPaBJICHHOCTh JISATEIHFHOCTH U JMHAMHUKY MOTHBAIIMOHHBIX TiporieccoB (boiioa, 2015).

Oco0y1o posib MOTUBALKS NPEACTABISIET B MHTEIUICKTYalIbHOM cdepe, a UMEHHO B OaHKOBCKOM
nesTenbHOCTH. PaOOTHUKM GaHKOB CTAJKMBAIOTCA C TOBBIIIEHHBIMUA TPEOOBAaHUSIMH K YPOBHIO 3HAHHM,
YMEHHUIO IPUHUMATh OTBETCTBEHHBIE PEILICHHS], CTPECCOYCTOWUYMBOCTH M KYJIbTYPHOMY ITOBEIECHHUIO.
VY4uuThIBasi BHICOKHH YPOBEHb CIIOKHOCTH M OTBETCTBEHHOCTH B pabore, OAaHKH JOJIKHBI pa3padaTbiBaTh
JeTalIU3UPOBAHHBIE U MHOIOTPaHHBIE CUCTEMbl MOTHUBALMU, HAIPABICHHBIE HA MOAJIEPKKY U Pa3BUTHE
COTPY/IHHUKOB.
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BaxubiM acniekToM 3G (GEKTHBHOW MOTHBAIMM TiepcoHalia B OaHKax SIBISETCS CTpaTH(UKAIHS
COTPYJHUKOB B 3aBUCMMOCTH OT WX (QyHKnud. Hampumep, MOXHO BBIICTUTh pPaOOTHUKOB,
HETMOCPE/ICTBEHHO 3aHSTHIX BBIMOJIHCHUEM OaHKOBCKUX OIEpaluii, U OOCIYKUBAIOIIUNA TEPCOHAN, Ubs
JEeSTeTFHOCTD CBsI3aHa C TOIEP)KKON (DYHKIIMOHUPOBAHHS OPTaHU3AINN. DTO pazIrdre MO3BOIsIeT Ooee
TOYHO HACTPaWBaTh MOTHUBAIIMOHHBIEC TTPOTPAMMBI C YIETOM CIIEIU(PUKA KX IO TPYIIBI COTPYAHUKOB.

JIs yCTIenmHoTo JOCTIDKEHNUS eiel oprann3anuy 1 3Q(GHEeKTHBHOTO BBHITIOJHEHUS 3a1ad BayKHO
00ecIeunTh BHICOKYIO MOTHBAITHIO TTepcoHama. TpymaoBass MOTHBAIMS - CIIOKHBIN MPOIECC CTUMYIISIITIH
COTPYAHHMKOB WM KOJUJICKTUBOB HA MPOAYKTHBHYIO NIEATEIHLHOCTb, KOTOpAasl HAIpaBlieHA HAa TOCTIDKCHUE
neneii komnanuu ([xopmk, Hoyue, 2003). DToT mar moapasyMeBaeT CO3JaHHE KOMIUIEKCA YCIIOBHUH,
KOTOpBle  TOOY)KIAlOT COTPYAHWKOB JCHCTBOBAaTHh B  HMHTEpecax OaHKa, IOBBIMIAIOT  HUX
MPOU3BOAUTEIHLHOCTh, BOBJICUEHHOCTh U HACTOMYMBOCTh B padoTe.

[IpakTHveckoe 3HaYCHNE MOTHBAIIMH 3AKTI0YACTCS B (POPMHUPOBAHUH Y CIICIIHATTCTOB CTPEMIICHUS
K 2(pQeKTUBHON JEeSATETFHOCTH U JOOPOCOBECTHOMY OTHOIICHHIO K BBITIOJHEHHIO CBOMX OOS3aHHOCTEH.
MotuBanuss peryjaupyer HWHTEHCUBHOCTb TpyAa M TPYAOBBIE 3aTpaTrhbl, BIMIET HAa YPOBEHb
MHUIMATUBHOCTH W OTBECTCTBCHHOCTHL, C KOTOpOﬁ COTPYAHHUKHU HNOAXOAAT K CBOUMM 3ajjadaM. BaxxHbIM
ACIMeKTOM MOTHBAIMH SIBJISCTCS HAJIMYME YCTKUX W JOCTHXKHMBIX IIeICH, KOTOpPBhIC COTPYIHHUK MOXKET
peann30BaTh Yepe3 CBOU YCHITHSL.

CoBpeMeHHBIE CUCTEMbI MOTHBALIMY HALlEJICHbI HA MaTepHabHbIE CTUMYJIBI M HA HEMaTepHaJIbHbIE
¢dopmbr moompenns (Umxenok, JlpimapeBa & Crnemmona, 2020). K mociemnum M3 HUX OTHOCSATCS:
MpU3HAHKUE 3aciyr, KapbepHOE pa3BUTHE W yIydllleHWe ycloBuid Tpyaa. [Ipm STOM BakHO, YTOOBI
COTPYIHUKHU OAaHKOB HOHUMAJIM 3HAYUMOCTb MOTHBALIMH, 3 PYKOBOISIINI COCTaB OblII 00yUYeH €€ METOIaM.

MeHneKepbl, KOTOPBIE UCTIONB3YIOT MOTHBAIUIO KaK HHCTPYMEHT YIPaBJICHUS, MOTYT 100MBaThCS
OT COTPYIHHUKOB IIOBEJECHHS, COOTBETCTBYIOLLErO LEJSAM OpraHu3aldd. Eciau ypoBeHb MOTHBALMU
COTPYZIHHUKOB OKa3bIBAa€TCS HEAOCTATOYHBIM, 3TO HPUBOJUT K CHIDKEHHIO 3(QQEKTHMBHOCTH Bcei
opranuzanuy. I103TOMy BaXHO PETYJSIPHO NEPECMATPUBATHL U AJANTUPOBATH CUCTEMY MOTHUBALMM B
COOTBETCTBHUHU C U3MEHSIOMNMUCS MOTPEOHOCTSAMH TIEPCOHANA U YCIOBUAMHU BHEIIHEH Cpebl.

MotuBbI MOTYT OBITH pa3/ielieHbl Ha BHyTpeHHUe 1 BHemHue (['epunkos, 2005). BHenane MOTHBBI
00YCIIOBJICHBI XKeJIaHHEM YeI0OBEKa MOTY4YUTh YTO-TO, YTO OH ellle He UMeeT. BHyTpeHHNE MOTHBBI CBSA3aHBI
C COXpaHEHHEM YK€ CYIIECTBYIOIIUX OJar WJId CTpeMJICHHEM H30aBUTHCS OT HEyIOOCTB, CBSI3aHHBIX C
obnagaHueM uMH. B3ammopelcTBHE 3THX MOTHBOB C Pa3IMYHBIMH CTHMYJaMH CO3JaeT OCHOBY IS
TpynoBo# aktuBHOCTH (Byxankos, 2011).

CuctemMa MOTHBAaLMH TpyAa COTPYIHUKOB HAlleJIeHA Ha CO3/JaHUE YCJIOBUH, NMpPU KOTOPBIX
paboTHUK OyJIET YIOBIECTBOPEH CBOEH JIESATEIBHOCTHIO U €€ pe3yabTaTaMH. DTO BaKHBIA HHCTPYMEHT JIJIst
JOCTHMKEHHS BBICOKOM TPOM3BOJIUTENIBHOCTH M JIOSUIBHOCTH COTpPYAHMKOB. Kommanum crtpemsarcs
NpUBJ€Yb, PAa3BUTh M YAEp)KaThb HauOoJee TaJaHTIMBBIX paboTHUKOB. Ilpu 3ToM cosparoTcs
MOTHBAIMOHHBIE CUCTEMBI, BKIIIOYAIOIIIE MaTepHAIbHbBIE M HEMAaTePHUaAIbHbIE TIOOLIPEHHUS.

VYcneniHas cucTeMa MOTHBAllMM CO37]Aa€T YCIIOBHS, NMPH KOTOPHIX COTPYAHUKU S(P(HEKTHBHO
BBITOJIHSIIOT CBOM 00S13aHHOCTH, CTPEMSATCS K IMYHOCTHOMY M PO(ECCHOHAIEHOMY Pa3BHTHIO.

HcTopus pa3Butnsa 0aHKOBCKOro cekTopa B Kazaxcrane
CoBpemenHast OaHkoBckas cucremMa Kazaxcrana Havana QOpMHpOBaTbCs BCKOpE IOCTE
MPOBO3IJIAIIEHH HE3aBUCUMOCTH pecnyOmuku. MmeHHO Torma ObUT TMPWHAT TEPBBIH  3aKOH,

perynupyronuii 0aHKOBCKYIO AESITeIbHOCTh, - 3akoH PecryOnnku Kazaxcran ot 31 aBrycra 1995 rona
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Ne2444 «O Oankax W OaHKOBCKOH jesrenbHOcTH B PecnyOnmke Kazaxcram» (3akon PecnyOnuku
Kazaxcran «O Oankax u 6aHkoBckoii nesitenpHocTd B PK», 1995). Ilpouecc ctanoBieHUs] 0aHKOB MOYXKHO
YCIOBHO Pa3/I€INTh HA YEThIPE KIIFOUEBBIX 3Tana.

1. Tlepsorit stam (1988—1991 1T.) OBUT MOATOTOBHTEIBHBIM. B 3TOT mepwnom MPOBOIUIIACH
peopranu3anus oTpacieBbix 0ankoB. K MOMEHTY npoBo3riaiieHus cyBepenutera Kazaxcrana GaHkoBcKast
CHCTEMa COCTOSIIA U3 IIIECTH TOCyAapCTBEHHBIX 0aHKOB: [ 'ocbanka, Buemmkonombanka, [IpoMcTpoiibanka,
Arponpombanka, Kpencombanka n CoOepbanka. OTH OaHKH 3aJOKWIM OCHOBY ISl (DOPMHPOBaHUS
JIByXypOBHEBOH OaHKOBCKOW CHCTeMBI. VX OCHOBa mo3jmHee cTama 0a30d Jiss CO3JAaHUS YaCTHBIX
KOMMEpPUYECKUX 0aHKOB. B 3TOT nepro1 B ACHEKHOM 00paleHUH UCTIOIh30BAIUCH COBETCKUE PyOIIH.

2. Bropoii atan (1992—-1993 rr.) OBl OTMEUYEH OYypHBIM, MPEUMYIICCTBEHHO KOJMYECTBEHHBIM
pocToM 0aHKOBCKOM cucTembl Ha (poHe Bricokoi nHuanuu: 1258 % B 1992 1. u 2153 % B 1993 . B atoT
TIepuoa B CTpaHE HaOMIomaics Ciadblii KOHTPOJIh CO CTOpOHBI ['ocOaHka W MATKHE TpeOOBaHUS K
JHUIEH3UPOBaHUI0 OaHKOB. Takol moaxon mMpuBed K MOSABICHUIO OOJIBIIOTO KOJIMYecTBa «OaHKOB-
onHOIHEBOK» (Myxamernateinos, 2013). Hanpumep, B 1991 roay B Kazaxcrane Obuto 72 6anka, a k 1992
roay ux crano yxe 6omnee 200. B anpene 1993 roga Obut IPUHAT psifi 3aKOHOB KacaTeIbHO OaHKOBCKON
cdepsr: «O HanmonansHoM Oanke Pecrryommku Kazaxcran» u «O 6aHKax u OaHKOBCKOI JESITEIHHOCTH B
Pecnyonuke Kazaxcran». B HOosOpe TOro ke Tojia CyBepeHUTETHAST CTpaHa BBIILIA U3 PYOJIEBON 30HBI U
BBeJIa B OOpaIlleHre COOCTBCHHYIO BAJIIOTY — TEHTE.

3. Tpermii sranm (1994-2003 rr.) cram caMbIM TPOJODKUTEIFHBIM W XapaKTePHU30BAIICS
Y)KECTOUECHUEM PEryJIHMpOBaHUs OAaHKOBCKOM cucTeMbl. HallmoHanbHBIA OaHK y>KECTOUYMII TPeOOBaHUS K
OTKPBITHIO HOBBIX OaHKOB. BB yBenmueH MUHMMAIBHBINA pa3Mep YCTaBHOTO KamuTana cHavana mo 500
TBIC. JIOJUTAPOB, a ToO3MHee — 10 2 wmupx TeHre (okomo 15,5 MmH mosnmapoB). Beutn BBeneHBI
NpyaCHIAJIbHBIC HOPMATUBBI, a4 OIUIaTa YCTAaBHOI'O KalluTajla CTajla BO3MOXHA TOJIBKO OCHCKHBIMU
CpeACTBaMH.

4. YerBepTslii 3Tam, KOTOpbIil Hadaics B 2004 roxy u MpOAOIDKAETCS MO HACTOAIIEE BPeMd,
OTMeEUeH JalbHelleld nHTerpanueii 0ankoBckoi cucteMbl PK B MupoBoii ¢uHaHCOBBINH phiHOK. B 2004
rogy ObUI CO3JaH HOBBIA PEryIUpYIOUIMA OpraH — ATEHTCTBO MO PETyJHPOBAHUI0 U HAA30pY
¢uHaHCcOBOTO phIHKA M (prHaHCOBBIX opraHuzaunii (ADH), xoropoMmy ObuIM mEpenaHbl 3HAUHUTEIbHbBIE
HaJ30pHbIe QYHKIMU. DTO 03BosIMII0 HarmonansHOMY 0aHKY COCPEIOTOUMTHCS Ha peaTu3aliii AeHEKHO-
kpenutHO nonutukd. ADPH obecnieumsio KOMIUIEKCHBIM HaA30p 332 BCeMU (PUHAHCOBBIMU MHCTUTYTaMHU
CTpaHBbI.

C 1 suBapsa 2004 roja rocyaapcTBO MPUHSIIO HOBYIO II€NIb JACHEKHO-KPEAUTHON TMOTUTHKA —
mojiepKaHie CTa0WIbHOCTH IeH. B pamkax 3Toil 3amaun HamGank ObuT HajeleH ClenyroIuMu
obsi3aHHOCTAMU (3akoH Pecniyonuku Kazaxcran « O Hanmonansaom 6anke PKy», 1995):

- pa3paboTKOIl 1 peanu3alyeil rocyaapcTBEHHON EHEKHO-KPETUTHON TTOJTUTHKY;
- obecnieyeHneM (YHKIIMOHUPOBAHHMS TUIATE)KHBIX CHCTEM;

- IPOBEICHUEM BAJIFOTHOT'O PETYJIMPOBAHUS U BAITIOTHOTO KOHTPOJIS,

- coJieiicTBUEM CTaOMILHOCTH (PUHAHCOBOM CHCTEMBI.

Hamnoank npunuman yvactue B (opmupoBannu KazaxcraHckoro (oHIa TapaHTHPOBaHUS
neno3uToB, PoHIA TapaHTHUPOBAHUSA CTPAaXOBBIX BBIIIAT, Kazaxcranckoro (oHIa TrapaHTHUPOBAHUS

HUIIOTCYHBIX KPEAUTOB 1 Kazaxcranckoro AKTYapHOTI'O LCHTpA.

Ha cerogmsmamii nenp B 0aHKOBCKOW cucTeme KazaxcraHa BBIIEISIETCS IIECTh KPYIMTHEUIIUX
kommepueckux OankoB. Cpenu HuX AO «Kaskommepnoank» u AO «bank TypanAnem» cyliecTBEHHO
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MPEBOCXOIAT Apyrue OaHKH, Kak M0 00beMy aKTHBOB, TaK W 1O PsIy JAPYTUX IOKasaresieil. DTH IecTh
0aHKOB 3aHMMAIOT JOMHUHHPYIOIIEE MOJOKEHHEe Ha PBIHKE, KOHTponupys Oonee 80% Bcex aKTHUBOB
OankoBckoli cucteMbl Kazaxcrana (beccapabosa, 2014).

Menkue GaHKH, HAIPOTHB, OOCITYKUBAIOT OTPAaHUYEHHBIA KPYT KIMEHTOB M 9aCTO HaXOAATCS Ha
craguu pa3Butvsa. HecMoTpss Ha 3T0, oOmmii poct OaHKOBCKOro cektopa Kaszaxcrana 3Ha4YMTENBHO
omepexkaer Temmbl pocta BBII m nuHamMuky Opyrux HechIpheBBIX oTpacieil. Kasaxcranckme OaHkn
AKTUBHO TPUBJICKAIOT BHEIIHee (MHAHCHPOBAHHE, YTO JENAeT UX, HAPSAAY ¢ He(TIHBIMA KOMIAHHSIMH,
OCHOBHBIMU TIOCTABIIMKAMH BAJTFOTHBIX CPEJICTB B SKOHOMHUKY CTpaHbl. DTO BIHMSET Ha KypcooOpa3oBaHUe
HaI[MOHAJIBHON BAJIIOTHI, & TAKXKE YKPEIUISICT UX MO3UIMH HA ()OHIOBOM PHIHKE.

MupoBoil Kpu3uC JIUKBUJIHOCTH, HavaBmuiics B cepenunHe 2000-x rooB, CTal CEphE3HBIM
BBI30BOM JJ1s1 0aHKOBCKOH cucteMbl Kazaxcrana. OrpaHuueH#e 10CTyIa K MEXAYHAPOAHBIM (HHAHCOBBIM
pPBIHKaM IOCTaBWJIO OaHKH B CIOXHOE MHojoxeHue. OcoOEHHO, €ClM ydecTb 3HAYUTENBHYIO AOJIO
BHEIIHETO (pUMHAHCHPOBaHMSA B MX IAcCHBaX. JTO IPUBEIO K HEOOXOAMMOCTH IIE€PECMOTpa CTpaTeruit
pa3BUTHS, HANPABJICHHBIX HA aJalTalUI0 K HOBOM phIHOYHOM cuTyaruu. OJUH U3 BO3MOXKHBIX MOJIXOJ0B
— TIepexoJl OT HKCTEHCHBHOTO pOCTa K MHTEHCHMBHOMY, C AaKI[EHTOM Ha IIOBBIIIEHHE KayecTBa
MPENOCTABIAEMbIX YCIYT M AKTUBU3ALNIO PA0OTHI C MAJIBIM M CPEJHUM OU3HECOM.

Kpusuc mpuBen K COKpalleHHIO TEMIIOB pocTa OaHKOBCKOW cucTeMbl. MHorume (uHaHcoBbie
WHCTUTYTHl OBIIM BBIHYXAEHBl YMEHBLIMTH CBOM KPEOUTHBIE NMPOrpaMMbl, YTOOBI CKOHIIEHTPUPOBAThH
CpeAcTBa JUISl MPEACTOSIINX BBIIUIAT U CTA0MIM3aLlUH IeSITEIbHOCTH.

B mocnegnne romsl HaONromaeTcss TEHIASHIWS K TEPEOPHEHTAIlMH Ka3aXCTAaHCKMX OaHKOB Ha
KpaTKOCpOUYHBbIe (OPMBI KPEIUTOBAHUA. DTO OOYCIOBICHO HEOOXOIUMOCTBHIO TIOIICPIKaHUS BBICOKOU
JINKBUJTHOCTH U YCKOPEHHOr0 00OpOTa aKTHBOB JIJIi CBOCBPEMCHHOT'O BBIIOJIHEHHUS 00S3aTEILCTB 10
BHEIIHUM 3auMCTBOBaHUSIM. COXpaHsETCs YCTOMYMBBIA POCT PO3ZHUYHOTO KpenuToBaHus. B cTpykType
PO3HUYHOTO KPEAUTHOTO MOPTQest HabI0JaeTCs yBeTHIESHUE TOJTN MTOTPEONTEIHCKUX 3aMOB, TOT/Ia KaK
00bEM MIIOTEUHOTO KPEJAUTOBAHUS JIEMOHCTPUPYET CHUKEHHE.

OTMeHa OrpaHMYCHWI HAa YyYacTHE HEpPEe3WJICHTOB B KalHTalle Ka3aXCTaHCKUX OaHKOB
CIIOCOOCTBYET YBEIMYEHHIO IMPUCYTCTBHSI MHOCTPAHHOTO KalWTajda B (PUHAHCOBOM CEKTOpPE CTPaHBI
(aBnetroBa, 2000). Cutyaruss Ha TJI00aJIbHBIX (DUHAHCOBBIX pBIHKAX, IOBJIMSBIIAS HA CHUKCHUC
CTOMMOCTH aKIMii Ka3aXCTaHCKHX OaHKOB, caenana ux OoJyiee NMPHUBIEKATEIBHBIMHU JUII WHOCTPAHHBIX
MHBECTOpOB. B OankoBckmii cexrop Kaszaxcrana mpuuum KpymHbIe 3apyOe)KHbIE aKIMOHEPHI, CPean
KOTOpBIX poccuiickuii «COepbanky, utanbsHckas 6ankoBckas rpymmna UniCredit, typerxuii Bankpozitif,
1oxHOKopeiickuit Kookmin Bank u apa0Ockast naBectuiiionnas komnanust Alnair Capital.

YBennuenue A0JIM HMHOCTPAHHOI'0 KaluTajla CBUACTCIIBCTBYECT O IMOBBIMICHHOM HWHTEPECE K
OankoBckol cucteme Kazaxcrana. OmHaKo 3T0 cOOBITHE TAKKE COMPSKEHO C ONPE/IeICHHBIMA PUCKAMH,
CBSI3aHHBIMH C COCTOSHHEM MATepHMHCKMX KOMIAaHWH Ha (oHe NpoJoIDKaloIIeiics TII00anbHON
(brHAHCOBOI HECTAOMIBLHOCTH. B TO ke BpeMs 3HAUUTEIbHBIE Pa3Mephl 3aKIIF0YAEMBIX CIEIOK YKa3bIBAIOT
Ha AOJTOCPOYHBIC CTPATCrMYCCKHUE IUIaHbl MHOCTPAHHBIX HWHBECTOPOB B OTHOHICHWH Ka3axXCTAaHCKHUX
OankoBckuX akTuBOoB (Mapuenko, 2003).

ITo cocrostnuro Ha 1 utonst 2023 rona B Pecrybnuke Kazaxcran GyHkunonupytoT 21 6aHK, U3 HUX
12 GaHKOB ¢ HTHOCTPAaHHBIM YYaCTHEM, B TOM YHCIIE § TOUEPHUX OAaHKOB BTOPOTO YPOBHA, 2 6anka co 100%
roCcyJapcTBeHHBIM yuactueM (AreHcTBo PecmyOnmkm KaszaxcraH 1o perynMpoBaHHIO M Pa3BUTHIO
(brHAHCOBOTO pBIHKA, 2023).
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CoBokyIHbIEe 00513aTeNLCTBAa OAaHKOB BTOPOTro YpoBHs PecniyOonuku KazaxcTaH npencTaBieHbl B TaOIHIIe
1.

Tabauma 1 — O0s3arenscrBa 0ankoB PK

Haumenosanue 01.01.2023, 01.01.2023, % 01.07.2023, 01.07.2023, % | Ilpupocrt, %

MOKa3aTelIst MJIpJ] TCHTE K UTOTY MJIpJ] TCHTE K UTOTY
MexOaHKOBCKHE 611.6 1,6% 469,9 1,2% -23,2%
BKJIABI

3aiiMEl, 774,8 2,0% 623,8 1,5% -19,5%

MOJTY4YEHHbBIE OT
Ipyrux 0aHKOB U
OpraHu3aluii

3aitmbl, 459,9 1,2% 620,4 1,5% 34,9%
MOJTy4YeHHBIE OT
[TpaBurenscTBa PK

3aliMBl, 71,9 0,2% 65,3 0,2% -9,2%
HOJTy4eHHBIE OT
MEKTyHapOTHBIX
(UHAHCOBBIX
OpraHu3aluii

Bxmane! kimmenros | 31598,5 80,3% 31919,2 78,1% 1,0%

Brimymennsie B 2264,0 5,8% 2273,1 5,6% 0,4%
oOparteHue
IIEeHHbIE Oymaru

Omneparuu 1281,6 3,3% 2258,6 5,5% 76,2%
«PEITIO» ¢
LIEHHBIMHA

Oymaramu

[Tpouwue 2272,2 5,8% 2617,0 6,4% 15,2%
00s13aTeNbCTBA

Bcero 39334,6 100,0% 40847,3 100,0% 3,8%
00s13aTENILCTB

[TpumeuaHue — COCTaBIIEHO HA OCHOBE MCTOYHHMKA (ATeHCcTBO PecyOnmukn KazaxcraH 1o peryaupoBaHUiO
U pa3BUTHIO (PMHAHCOBOTO phIHKA, 2023)

Tabnuna oTpakaeT U3MEHEHHE 0053aTeNIbCTB B MIIPJ TEHIE M MPOLCHTHOM COOTHOILICHHM K HUTOTY 32
nepuon ¢ 01.01.2023 o 01.07.2023 rr.

MoTuBanuoHHbIH MeHeq:kMeHT B Ka3zaxcrane
B opranmzanmsix kaxeiii pabOTHUK, Oyb TO MOYNHEHHBIH WIH PYKOBOIUTENb, (YHKIIMOHUPYET

B CHCTEME YIIpaBIICHUS, BIUAAIONIEH Ha ero noBefeHre. OCHOBHAA 3a/1a4a PyKOBOAUTENS — OpraHU3aIHs
3¢ (heKkTUBHOM pabOThl COTPYAHUKOB Yepe3 MOTUBALIMIO, TNIAHUPOBAHUE U KOOPAUHAIIUIO UX JICHCTBU.
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Coznanne OnaronpusTHON pabodel cpenbl, CTUMYJIUPOBAHUE U yUET WHANBHIyabHBIX MOTHBOB
pabOTHUKOB - KJIFOUEBBIC IEMEHTH MOTUBAIIMOHHOTO MEHEIKMEHTa. MOTHBaIUsI HANPSIMYIO BIHUSIET Ha
3¢ PEKTUBHOCTH TPYIa, T€ OCHOBHBIMH (DAKTOpAaMH BBICTYMAIOT yCIOBUSI PaOOTHI, YAOBIETBOPEHHOCTh
TPYIOM, CITpaBeJINBas 3apad0THAs IJI1aTa ¥ CTUJIh yIipaBieHus1. OHaKO CyIIEeCTBYIOT MPUYNHBI CHIKEHS
MoTHBanuu. K HIM OTHOCSTCS: yXyAIlIEeHHE YCIOBUI TpyJa U HUMYIIIECTBEHHOE PACCIIOCHHE.

MoOTHBaIlMOHHBIIT MEHE/PKMEHT, HAlpaBiICHHbIH Ha IMOHUMAaHHE W AKTUBALMIO BHYTPEHHHX
MOTHBOB COTPYIHHKOB, TTOJIOXKHUTEIHHO BIHIET HAa POCT MPOU3BOJUTEIFHOCTH M 3PPEKTUBHOCTH pabOTHI
B opranmzaumsx (Miescos, 2010).

BaXHOCTH CHCTEMHOrO IOAXOJa K MOTHBaUMH oco3HaeTcs H HR-cmemumamucramu, u
COOCTBEHHHKAMH OM3Heca. DTOT MOAXO[ JIOJDKEH YYUTHIBATh YHUKAIBHBIC OCOOCHHOCTH Ka3aXCTaHCKUX
opraHu3anuii u OU3HeC-Cpeilbl, CBA3aTh CHUCTEMY MOTHBAIIMH C JAPYTUMH DJIEMEHTAMH KOPIIOPATHBHOTO
YIpaBIeHHS.

[To pe3ynbraraM HccClemOBaHMs, MPoBeneHHOro KaapoebiM xoimaumarom AHKOP B 2010-2011
rojax, 18% paboTaroIux COTPYTHUKOB aKTHBHO MIIYT HOBOT'O paboToaaTes, a 58% peryisipHo U3ydaroT
MIpeJIoKeHHsI Ha peiHKe TpyAa (MoTuBarmonHbi MeHekMeHTB Kazaxcrane, 2024). OTo 03Ha4yaer, 4To
okoJio 80% COTpYyIHUKOB B TOM WM MHOU CTEIEHHW HE YJOBJIETBOPEHBI CBOMM TEKYIINM IOJ0KEHHUEM.
I[aHHI)Ie CBHUACTCIILCTBYIOT O HeO6XOI[I/IMOCTI/I COBCPIICHCTBOBAHUA MOTUBAIIMOHHBIX CTpaTeI‘HfI JJIsL
yaepKaHusA KBaTH()UIUPOBAHHBIX CHELUAHUCTOB.

CornacHo uccnenoBannio AHKOP, 6onee 70% pecrioHIeHTOB CYMTAIOT BO3MOKHOCTH KAPbEPHOTO
pocTa OCHOBHBIM (DaKTOpOM, MOOYKIAIOMKUM padOTaTh B OJHOW KOMIIAHHU IPOJODKHTEIEHOE BPEMSL.
MarepuanbHoe BO3HArpaXkIeHHE, XOTS M OCTAeTCS BaKHBIM, ycTymaeT 3toMy ¢akropy (50%). Tawke
SHAYUTCIIbHBIMHA MOTHUBATOPaMU JJid COTPYAHUKOB SABJISAIOTCA BO3MOKHOCTH CTAXKMPOBKU HIIU pa6OTI)I B
3apy0exHbIX opucax (38%) u kapbepHOE pa3BUTHE B TOJIOBHOM oduce kommanuu (23%).

B cucreme motuBaimonHoro MmeHempxkmeHTa PK 0a30B0it 3a1aueii 0aHKOBCKOTO CEKTOPA SIBJISTFOTCS
yaepxanue 3(Q(OEKTUBHBIX COTPYIHMKOB B KOMIIAHMH. B KauecTBE TAKOTO «JIepiKaTeis» BBICTYIAIOT
KapbepHBIN POCT ¥ TOBHIIIIEHUE 3apaboTHOH TuTaThl. [IpenocTraBineHme Xuibs, XOTS U UMEeT 3HaUCHHE,
HUTPaeT BTOPOCTENICHHYO poJib. KazaxcraH, Oyaydyd 4acThiO IMIOOAIBHON 3KOHOMHUKH, CISIYET MHUPOBBIM
TEHJICHIIUSM B YIIPABJICHUHM IIEPCOHAJIOM, OJIHAKO €r0 HAIlMOHAJIbHBIE OCOOCHHOCTH TAaKKE OKAa3bIBAIOT
BJIMSIHUE HA Ipouecc ynpasiieHusa. OCHOBHbBIE 3JEMEHTBl YIPABICHUS] — IUIAHUPOBAHUE, OPraHU3aLus,
MOTHBAallU M KOHTPOJIb — HaIpaBJICHb Ha JOCTH)KCHHE IleNiell KoMmaHuM 4Yepe3 3(PQeKTHBHOE
WCIIONH30BAHUE HYENIOBEUYECKUX pecypcoB (MambrueBa, Menpanuyk , TapanoBa, Uepnsix, ['amkueBa &
Patues, 2016).

3ajayn MOTHBALlMOHHOTO MEHeKMEeHTa B KazaxcraHe 3akiio4aroTCsl B TOM, YTOOBI COTPYIHUKU
BBITOJIHSUIA CBOIO paboTy C JKellaHWeM, MOoJydas MPH 3TOM CHpaBe/JIMBOE BO3ZHATPaXKIEHHE M Oyaydu
YIIOBJICTBOPEHHBIMH YCIOBHAMHU Tpyaa. OIHAKO MOTHBALMOHHBIE HNOTPEOHOCTH COTPYIHHKOB MOTYT
pa3nu4aThCsl B 3aBUCHUMOCTH OT MX JIMYHBIX LeJiei, CHTyallud B KOMIIaHUM M BHEIIHUX (DakToOpoB. JTO
TpeOyeT OT pyKOBOAMTENEH TMOKOT0 TOAX0/1a K YIPABICHUIO ITEPCOHAIIOM.

HauOonee ycmemHble pyKOBOOUTENIM — 3TO T€, KTO XOPOIIO HMOHMMAeT MOTHBALMOHHBIE
MOTPEOHOCTH CBOUX COTPYJHUKOB U CO3/1a€T YCIOBUS JUISl X YJIOBIETBOPEHUs. [Ipr 3TOM SKOHOMUYecKast
MOTHBAIIHS, BEIpRKEHHAS B IPEMHUATILHBIX CUCTEMaX U CACTbHOM OILIaTe, OCTACTCS BaKHBIM JIIEMEHTOM.
OpnHako Kax1asi KOMIAHUSl YHUKallbHa, ¥ CUCTEMa MOTHBALMU JIOJDKHA COOTBETCTBOBATH CIIEHU(HKE e
paboThI.
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BaxHo moHMMaTh, 4YTO Jake camas NPOAYMaHHAs CHCTEMa MOTHBALMH MOXKET OKa3aThCs
Hea(pPEeKTUBHON, €ClIM COTPYAHUK MCIBITHIBACT pazouapoBaHue. OCHOBHBIE NPUYMHBL UYPE3MEPHBIN
KOHTPOJIb CO CTOPOHBI PYKOBOAMTEIS, OTCYTCTBHE MOAJICPKKH, HEAOCTATOK UH(DOPMAIIMM ¥ BHUMAaHHS K
3ampocaM COTPYJHHKOB, OTCYTCTBHE 0oOpaTHO# cBszu. K morepe mHTepeca Kk paboTe TaKKe MOXKET
MPUBECTH HETOOIEHUBAHNE COIMAIBHBIX MOTHBOB (YBaKCHHE, MPU3HAHUE, BO3 MOKHOCTH CAMOPA3BUTHS
U caMOpeaTu3alum).

IIpo6seMbI MOTUBALMH B Ka3aXCTAHCKUX 0aHKAX HA TeKYyIeM dTarne

O¢ddexTrBHas cucTeMa MOTHUBAIIUU TPY/Aa ONpPEENIeT yCIeX OpraHu3aiuu, 0COOCHHO B chepax,
rae TpebyeTcss BBICOKOKBANH(DHIIMPOBAHHBI W HWHTEUIEKTYaJIBbHBIM TPyHd. B KOHTeKkcTe OaHKOBCKON
JESATSIILHOCTH, TJi¢ HaOJFOIaeTCsl WHTCHCUBHOE PA3BUTHE U JKECTKas KOHKYPEHIIUS, BOIIPOC MOTHBAIIUU
COTPYJHUKOB CTAHOBUTCS OCOOEHHO aKTyallbHbIM. PaOOTHUKM OaHKOB CTAJIKUBAIOTCS C PSIOM (PaKTOPOB,
KOTOpBIE CYIIECTBEHHO BIUSIOT HA NX MOTHBAIIUIO W TPON3BOAUTEIHHOCTb.

IIpexne Bcero, peryisipHblil KOHTPOJIb YPOBHSI 3HAHUI COTPYHUKOB I03BOJISET OJACPKUBATD UX
KBaJM(HUKALMIO HA BEICOKOM YPOBHE. DTO CIIOCOOCTBYET OCBOCHHUIO Oojiee 3(p(PEeKTUBHBIX TEXHONOTUH U
Ka4eCTBEHHOMY IPEI0CTaBICHUIO yeiryr. OHaKoO B OaHKOBCKOH c(epe TaKkKe CyIIECTBYIOT 0COOCHHOCTH,
KOTOPBIC MOT'YT HETAaTUBHO CKAa3bIBATHLCA Ha MOTUBALIUU. K Takum Q)aKTOpaM OTHOCATCA: HCPAaBHOMEpHAaA
3arpyska B TCUCHHUEC JHA, MECAlla WM IroJa, BBICOKasd CTCIICHb OTBETCTBCHHOCTH 3a q)HHaHCOBI)IC orecpanumn
Y IPUHATHIC PELICHHS, a TAKKe JUTUTEIFHOE BpeMsl, IpoBeIeHHOe 3a KomnbioTepoM (Kpasuenko, Tropuna,
2008).

CroxHble ycaoBus Tpyaa (paboTa B CBEpXypOUHOE BpeMsI U CTPOTast periiaMeHTalHsl IPOLIECCOB)
CO3JIAI0T JOTIOJHUTEINIbHBIC BBI30BBI U MOTHBAaLUHU paboTHUKOB. CTpecc, pa3apakuTeIbHOCTh U CUIIbHAS
yCTaIOCTh MOTYT 3HAUUTENbHO CHU3UTh 3(PPEeKTUBHOCTH TpyAa u OOUIYIO YAOBIETBOPEHHOCTH
COTPYHHUKOB.

MoTuBanus COTpyTHIKOB B 0aHKOBCKOH cepe CTaIKUBACTCS ¢ PAIOM crieluduiaeckux mpobiem,
KOTOPBIE BIUSIOT Ha 9 EKTHBHOCT PadOTHI U yliepikanue nepconana. Cpeu KII0YeBbIX MPodIeM MOKHO
BBIJICTIUTH CIIEAYIOIIHE:

1. Huzkwmii ypoBeHb 3apaboTHoli maTel. HecMoTpst Ha To, 4To OaHKOBCKas cdepa TpaauioHHO
CUUTAETCS] BBICOKOOIIAUMBAEMOM, psiZi COTPYAHUKOB, OCOOCHHO B HU3LIMX U CPEIHUX 3BEHBSX, MOTYT
YyBCTBOBaTbh HEYIOBJIETBOPEHHOCTh YPOBHEM 3apaboTKa, 0coOeHHO Ha ()OoHE pacTyiied MHQIAIUHA U
YBEIUYHUBAKOLIEHCS CTOUMOCTH JKU3HU.

2. OtcyTcTBHE IMPO3pAayHbIX KapbepPHBIX MEPCHEKTUB. MHOTrHE COTPYIHUKH CTaJIKMBAIOTCS C
OTCYTCTBHEM YETKHUX BO3MOXHOCTEH sl MPO(ECCHOHATBHOTO POCTa U KapbepHOTO MPOBIKEHUS. B
HEKOTOPBIX CIy4asiX COTPYAHUKH HE BUIAT JOJITOCPOUHBIX MEPCIEKTUB AT ce0sl B OpraHu3alliy.

3. Beicokuil ypoBeHb cTpecca U Harpy3ka. baHKOBCKHI CEKTOp XapakTepU3yeTcss MHTECHCUBHOU
pabodeil Harpy3KoH, CTPOTMMHU JeAjaifHaMA W BBICOKUMH TPEOOBAaHMAMH K Ka4deCTBY OOCITYXKHUBaHUS
(baitues, 2008).

4. OtcyTcTBHE NIPU3HAHKS M HEMaTepHaIbHOW MOTHBanWU. He Bce OGaHKHM BHEAPSIOT IPOTPaMMBI
HEMAaTePHUAIBHOTO CTUMYJIHPOBaHUs (IyOJIMYHOE NMPU3HAHKE, HATPAXKICHUE 33 JIOCTHIKCHUS WIH THOKHI

rpaduk). OrcyTcTBHE 3THX (HAaKTOPOB CHUKAET YPOBEHD BOBJICUEHHOCTH COTPYIHHKOB B paboTy.

5. Bropokparuzanus 1 )KecTKasi KOpIopaTHBHAs KylIbTypa. B HEKOTOphIX OaHKaxX MPUCYTCTBYET
CJIMIIKOM (pOpMaIM30BaHHBINA 1 OIOPOKPATHUECKHH NOAXO/ K YIIPaBICHHIO.
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6. Henocratok oOydeHusI U pa3BUTHI. B ycrnoBusx ObICTpO MeHSIOIMXCS TpeOOBaHUU pBIHKA
MHOTHE OaHKU HEJJOCTATOYHO MHBECTUPYIOT B MOBBIIICHHE KBaTH()UKAIUH COTPYAHUKOB.

Jist perieHust 3TUX poOIeM CIeyeT yaeaaTh OoJbllie BHUMaHNUA THOKUM CUCTEMaM MOTHUBAIINY,
mporpaMMam npogeCCHOHANBHOTO Pa3BUTHS U CO3JAHUIO OJIaronpUATHON KOPIIOPATHBHOM KYJIBTYPHI.

Cucrema oriatel Tpya 6aHKOBCKHX paOOTHHUKOB BKITIOYAET Pa3HOOOPAa3HBIE CXEMBI, BBIXOISIINE
32 paMKHU TPaJUIMOHHOTO JODKHOCTHOTO OKJaaa. K OCHOBHBIM METOJIaM BO3HATPAXKACHUS OTHOCSTCS
MPEeMHUH, KOTOPBIC MPEICTABISAIOT CO0OM JICHE)KHBIC BBIIUIATHI 32 BBIIOJHCHHE OINPEACICHHBIX
WHIMBUAYaAITbHBIX U TPYMIIOBBIX 3a7a4. KOMHCCHOHHBIC, TIPEICTABISIONIAE COOOW MPOIEHT OT CYMMBI
C/IEIIOK, OCOOCHHO aKTyaJIbHBI JUIS KPSIUTHBIX MEHE/KEPOB, KOTOPBIC MOTYT MOJIYYaTh UX B COUYCTAHHUU C
0a30BBIM OKJIAJIOM, M B KA4eCTBC OCHOBHOW uacTu 3apaborka. CrnernuanbHble WHAHBHIYaJTbHBIC
BO3HArpaxaeHuss (MpeMHUHd 3a BEPHOCTh KOMIIAHWH), TMpEJHA3HAYCHHBIC JUIS  COTPYIHHKOB,
MpopadoTaBIINX B OaHKE OMpPECICHHOES KOJHMUYECTBO JIET, TAKIKE TIONOKUTEIFHO OTPAKAIOTCS HA YPOBHE
MOTHBAIMN COTPYIHUKOB OaHKa.

[IporpamMmel pa3zaeneHns HpUObUTH IPEAOCTABISIOT PAOOTHUKAM BO3MOKHOCTb I1OJTy4aTh IPOLEHT
OT MPHUOBUIM KOMIAaHWHU. BakHO y4HTHIBATH EPUOAMIHOCTD U pa3Mep OOHYCOB: peIKHE BBITUIATHI MOTYT
HE BOCIIPUHMMATKCS KaK 4acTh JOXOZa, TOT/a KaK YyacThle, HO MaJeHbKHE, MOTYT HE OKa3aTh 3aMETHOTO
BIUSHUS HAa MOTHBalMio. KIIFOUeBBIM 3J€MEHTOM MOTHBALMM SBISETCS COLUANBHBIN MAKeT, KOTOPBINA
MOJKET BKIIIOYATh ICHEXKHbIE U HE ACHEXHbIE (POPMBI MOIICPIKKH.

Co3nanue OaronpusTHOTO COIMATBHO-TICHXOJIOTHYECKOTO KIIMMATa B KOJJICKTUBE TAK)KE UrPacT
BaXXHYIO POJIb B MOTHBAIIUU OAHKOBCKUX paOOTHUKOB. JIpy>KHBIN U CIUTOUSHHBIH KOJUIEKTHB CIIOCOOCTBYET
MOBBIIICHUIO TPOU3BOJAUTEIBHOCTH M YJIOBJICTBOPEHHOCTH PaOOTHHUKOB. DTOT MOIXOJ IMOJOKUTEIBHO
CKa3bIBacTCs Ha pe3yibTarax padorel. K ToMy ke, BIMsSHHE HAa MOTHUBAIMIO YKAa3bIBAIOT YCIIOBHUS TPyJa
(caHUTapHO-TUTUCHUIECKUE, COIUAIBLHO-TICUXOJIOTHYECKUE W ICTETHUECKUE (GakTopbl). OpraHu3anus
pabodero Mecrta, TeMI PadOThI, PSKUM TPyJla U OTHbIXa, a TAKXKe OOIIMI MHTEpbep Ooduca - acleKThl,
KOTOpbIC HEOOXOAMMO YUMTHIBATh JUIsl CO3AaHus KoMpopTHOU padoueit cpensl (JKykos, 2009).

MopanbHble CTUMYIBI (TIOOMIPEHUST W TMOXBajbl) — BECOMBIA 3JEMEHT B CHCTEME MOTHBAIUH.
NnauBuyanbHbli MOAXO/ K KaX/I0MY COTPYAHUKY U HTUPOKAs MaIUTPpa Mep CTUMYJIHUPOBAHHS OBBIIIAIOT
3¢ (HEeKTUBHOCTh 3TUX METONOB. BoOBieUeHHWE COTPYIHUKOB B YIpaBleHHE OaHKOM CO3/Iae€T YYBCTBO
CONPUYACTHOCTH U JIMYHOM OTBETCTBEHHOCTH 32 YCIIE€X KOMMAaHUM. Pa3BuTHE KOPIIOPATUBHOU KYIbTYPHI
CIOCOOCTBYET YKPEIUICHUIO KOMaHJHOTO JyXa H COIMaIbHOW CTAaOMIBHOCTH B KOJUIEKTHBE. Peub uzer o
MpU3HAaHNE MHUCCHHM W IieJed OaHKa, akTHMBHOM Yy4YaCTHW pPa0OTHHKOB B pa3paboTKe CTpaTeTHid.
[lepcriekTHBBI KAPLEPHOTO POCTA U PETYIIAPHOE MOBHIIIEHNE KBATU(PUKAITNN PAOOTHUKOB TAKXKE SIBIISTFOTCS
Ba)XHBIMH (PaKTOPaMH, CIOCOOCTBYIOIIUMHE YJIEPKAHUIO COTPYTHHKOB.

Takum 00pa3om, cucTeMa MOTHBALMH TpyAa OAaHKOBCKUX pPaOOTHHKOB JOJDKHA TapMOHHYHO
COYeTaTh MHTEpeChl OaHKa, OTIENbHBIX ITOIPA3ACICHNH M KOHKPETHBIX COTPYAHUKOB, KOTOpPas
CIOCOOCTBYET JIOCTHIKEHHUIO BRICOKHX (DMHAHCOBBIX pPe3yNbTaToB. [IpaBuiibHOE coYeTaHNEe MaTepHATbHBIX
W HeMaTepUAITbHBIX CTHMYJIOB TIO3BOJIUT CO3/aTh 3P QEeKTUBHYIO CHCTEMY MOTHBAIIUH, 00ECIIEYHBAIONIYIO
yCIIEIIHOE Pa3BUTHE OaHKa.

Bausinne 3K0HOMMYeCKOil CUTyallid HA MOTHBAILUIO 0AHKOBCKUX COTPYIHUKOB
DKOHOMHUECKasi CUTyallusl BCEIEJIO BIMAET Ha MOTHBALMIO COTPYIHHKOB B OaHKOBCKOU cdepe,
0c00EHHO B HECTAOMIIBHBIX YCIOBUSX. BOT KIIFOUeBbIE ACIIEKTHI, 4Yepe3 KOTOphie IKOHOMHUUECKUE (DaKTOPHI

MOTYT BO3,I[€I7[CTBOBaTB Ha MOTHUBALIUIO COTPYAHUKOB 0aHKOB:
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[Ipu pocTe UHPIANNN U YBETUUESHUN CTOUMOCTH JKU3HU COTPYIHUKUA MOTYT CTOJKHYTHCS C TEM,
YTO UX 3apabOTHAS IIaTa HE YCIEBACT 32 POCTOM IICH Ha TOBAphl U YCIYTU. DTO MPUBOJUT K CHHIKCHUIO
peanbHO# 3apabOTHOM TUTATHI W, KaK CIEACTBHE, K MaJCHUIO YAOBIETBOPEHHOCTH paboToil. B Takmx
YCIIOBHSAX TpeOOBAaHUS COTPYJHHKOB K TIOBBIIICHUIO 3apIUIaThl CTAHOBATCS Ooliee YacThIMH, a e
OTCYTCTBHE MOXET HETaTHBHO CKa3aThCs Ha MoTuBaiuu (3otkuH, Cepedpsikosa, 2008).

B mepuwon ¢uHAaHCOBBIX KpHW3MCOB OaHKM MOTYT TIOWTH Ha COKpAIleHHWE COTPYJHUKOB H
ONITUMM3ALHUIO PAcXOZ0B. DTO MOPOXKIAET OLIyIICHHE HeCTaOWJILHOCTH M CTpaxa MOTepH PadoThI, YTO
MOJKET MMPUBOIUTH K CHKCHHUIO MOTUBAIIUH U MPOAYKTUBHOCTH. COTPYAHUKY HAUMHAIOT (DOKYCHPOBATHCS
Ha COXpaHeHHH pabouero mecra. Taum oOpa3oM, CHIDKAETCS WX HWHHALMATHBHOCTH W TPHUBEP)KEHHOCTH
JIOJITOCPOYHBIM IIEISIM KOMITAHUH.

KoMmnanuu MOTYT yMEHBIIATh WIX OTMEHATh OOHYCHBIE BHIIUIATHI M IpyTHe (POPMBI TOOIIPEHHIA.
OTO HampsAMyI0 BIHSET Ha (UHAHCOBYID MOTHBAIIMIO COTPYIHHKOB, OCOOCHHO TeX, Yel OXO.I
3HAYUTCIIbHO 3aBHUCUT OT HCpeMCHHOﬁ JaCTUu 3apIuiaThl. OTCYTCTBI/IC 6OHYCOB CHMXKACT HX
3aMHTCPECOBAHHOCTD B JOCTUKCHUHN BBICOKUX PE3YJILTATOB.

Bo BpEMs JKOHOMHYECKON HECTaOWJIBHOCTH OAaHKH 4YacTO IBITAIOTCS OIITUMH3HUPOBATH
OTIEpallMOHHBIE PACXObl, TMepepachpeneisiss 00S3aHHOCTH M YBEJIHYMBAs HArpy3Ky Ha OCTAaBIIUXCS
COTPYZIHHUKOB. DTO MPUBOAMT K MOBBIIIEHHOMY YPOBHIO CTpPECCa U MOXKET CIIOCOOCTBOBATh BHITOPAHUIO.
[Ipu oTCyTCTBHH afeKBaTHOW KOMIICHCAIIMH WIU YIYYIIEHUH YCIOBHH Tpylda MOTHBAIHS PaOOTHHKOB
PE3KO MajiaerT.

B nepuon 3koHOMHUYECKON HEONPEAENIEHHOCTH OaHKHM 4acTO 3aMOPaKHBAIOT IPOTPaMMBI I10
MOBBIIICHUIO KBATH(DUKAIMH, PAa3BUTHUIO COTPYTHHKOB M TMPOJBMKCHHUIO MO KAapPbEPHOU JIECTHHUIE. DTO
CHIDKAeT MOTHUBAIIMIO COTPYIHUKOB, OCOOEHHO TEX, KTO OPHUEHTHPOBAH Ha JOJITOCPOYHBIC KapbepHBIE
MEPCIEKTHUBBI.

OKoHOMHYECKasi HECTAOMIIBHOCTh MOKET BBI3BIBATH Y COTPYIHUKOB YyBCTBO HEOTPEACICHHOCTH
B OTHOILIEHUH OyAyIero 6aHka u X JMYHOT0 (PMHAHCOBOTO MOJIOKEHHUS. ITO CO3/1aeT aTMoc(epy TPEBOTH,
KOTOpasi BIHUAET Ha WX BOBJICUEHHOCTH M MPOIYKTHUBHOCTH (Munro, 2010).

Eme onmHuM OTpUIIaTENBHBIM aCIEKTOM SIBIISIETCS TO, YTO B YCJIIOBUSIX DKOHOMHYECKOIO KpH3Hca
KJIMEHTHI OAHKOB MOTYT TaK)K€ MCIIBITHIBATH TPYAHOCTHU C BBIIIATON KPEAUTOB WM YIIPABICHUEM CBOMMU
¢uHaHcaMu. DTO MOXET MPHUBOAMTH K POCTYy 4YHCIa KOH(QIMKTHBIX cHUTyanuii. Tak cozgaercs
JOTIOJIHUTENIBHOE SMOLIMOHAIILHOE AABJICHUE HA COTPYIHHUKOB, CHIKAIOMIEE UX MOTUBALIMIO.

VYXyIUuieHue 3KOHOMUYECKON CHUTyallud MOXET CEPbE3HO CHU3UTh YPOBEHb MOTHBALUU
0aHKOBCKHX COTPYAHHUKOB. [1Jis1 TOrO 4TOOBI KOMIIEHCUPOBATh ATH HeraTuBHbBIE 3(PeKTh, OaHKaM BaKHO
npemiarate 3¢gdexTuBHble Tporpammel Hoazepxku. l[locnenHue W3 HUX BKJIIOYAIOT MOBBILICHHE
KBaJIM(UKALMK, MOPAIBHYI0 NOJJIEPKKY COTPYAHHUKOB, a TakkKe TI'MOKME CHUCTEMbl MOTHBALMH,
aJJalITUPOBAHHBIE K TEKYILUM YCIOBHSM.

B ycioBuAX NO3UTHUBHOH 3KOHOMHUYECKOH CHTyalliM MOTHBALUsl COTPYIHHKOB OaHKOB, Kak
mpaBmiio, ToBbImaercs. CTaOMIBHOCTE W POCT SKOHOMHKH MPHUBOAST K YBEIHMYEHHIO JIOXOJOB U
MOKYNaTEIbHOM CITIOCOOHOCTH HACEIIEHHSI, YTO, B CBOIO OUEpPElb, CO3/IaeT OIarONpUsTHYIO TIOUBY JJIS POCTa
0aHKOBCKOI'O ceKTopa. baHKH MOIy4aloT BO3MOKHOCTh YBEIMYMBATH 0OBEMBI KPEAUTOBAaHUS, Pa3BUBATh
HOBBIE MPOAYKTHl M PACHIUPSTH KIMEHTCKYI0 0a3zy. DTO MOJOXKHUTENBHO CKa3bIBaeTcs Ha (PMHAHCOBBIX
MTOKA3aTeNsIX ¥ YPOBHE 3apIljiaT COTPYTHUKOB.
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Ecnu HabmroaeTest SKOHOMHUYECKHHA IMTOIBEM, TO OaHKH MOTYT TIO3BOJIUTH cebe yBenuueHue Gpona
OIUIaThl TPYJla U CTUMYJIMPOBATh COTPYAHHUKOB K Ooyiee akTUBHOMU pabore. Kpome Toro, poct 60HYCHBIX
BBITIAT 3a BBITIOJHEHUE TUIAHOB M JOCTHXKCHUE eI yCriuBaeT (PMHAHCOBYIO MOTHBAIUIO TIEPCOHANA.
CoTpyAHUKH BHIAT TPSMYIO 3aBUCHMOCTh MEXKIY CBOMUM BKIQJOM B PabOTy W BO3HArPaKJICHUEM
(domxkenxo, 2011).

Korna HaOmomaeTcst pocT 95KOHOMHKH, OaHKA HAYMHAIOT PACIIAPATH CBOM ONEPAIlNH, OTKPHIBATH
HOBBIE (DVMITMATBI M HAIPABIIEHIS, YTO CO3JAaeT HOBBIE BAKAaHCHU M BO3MOXXHOCTH ISl TIPOABIDKEHUS TIO
ciyxeOHoi nectHuile. COTPYAHMKH BUAST TMEPCICKTUBBI Pa3BUTHS BHYTPU KOMIAHHU U CTPEMSATCS
MOBBICUTH CBOIO KBATM(UKAIIHUIO.

[MoMyMO (UHAHCOBBIX CTHMYJIOB, TO3UTHUBHAS JKOHOMHUYECKAs CUTYyallus TO3BOJSCT OaHKaM
00JIbIlIe MTHBECTUPOBATh B PA3BUTUE KOPIIOPATHBHON KYJIBTYPHl H HEMaTepUAIbHbIC (DOPMBI MOTHBAIIUY.
OT0 MOTYT OBITH TIPOrpamMMBI IO OOYUEHHIO M Pa3BUTHUIO, KOPIOPATHBHBIE MEPONPHUATHS, yIydIICHHE
YCIIOBUI TpyJa W co3JaHWe OyarompusTHOW pabodell cpensl. Bce 3T0 ycuimBaeT BOBIEYEHHOCTH
COTPYAHHUKOB U IMOBBIMIACT UX JIOAJIBHOCTH K KOMITAHUH.

[TonoxxurenbHass AKOHOMHYECKash CHUTyalus Takke CHIDKAaeT YpOBEHb cTpecca W
HeomnpeneneHHOCTH. COTPYJHHKH MEHBIIE OMacaloTcs MNOTepd paboThl M YyBCTBYIOT OOJBIIYIO
CTaOMIBHOCTD. B Takol cpeie OHM MOTYT COCPEIOTOYMTHCS Ha YIy4IIEHHH CBOUX MPO(ECCHOHATBHBIX
HaBBIKOB ¥ JOCTI)KEHHH JIOJITOCPOYHBIX IIeJIel, He OTBJIEKAsCh Ha CTPaxH M OECIIOKOWCTBA.

MOTI/IBaHI/Iﬂ Tpyda OTKPBIBACT HOBBIC BO3MOXHOCTU [JId KapbCPHOTO POCTAa W MOBBIIMICHHUA
3apaboTHOU IIaThl. B Takne BpeMeHa COTpYIHUKM CTAaHOBATCS OoJiee yBepeHHBIMH B OynymieM (benkun,
benknna & AntoHOBa, 2014). OmHako HeOIArompuATHBIE YCIOBHS TPyAa MOTYT CHHU3UTh MOTHBAIIUIO,
Jla’Ke €CJIM S3KOHOMUKA B LIEJIOM Pa3BUBAETCS IO3UTUBHO.

Cucrema MOTHBAIlMM OCHOBaHAa Ha TMOTPEOHOCTSAX PabOTHHKA: YeM CHIIbHEe HEOOXOIWMOCTh B
OMpe/ICJICHHBIX 0JIarax, TeM BBIIIIE MOTUBAIUS K TPY/LY.

OB30P IMTEPATYPBI
Hccaenopanus B 06J1aCTH MOTHBALMH NIEPCOHAJIA B 0AaHKOBCKOM CEKTOpe

Pa3ubpiMu aBTOpaMM Ha NPOTSHKEHUM JIUTENBHOTO BPEMEHH IMPOBOIWINCH HCCIEIOBaHMS B
obmactu TpymoBod wmortuBanuu. Tak, bymkmna H.B. xapaktepusyer ee Kak KaKoe-TO BHEIIHEE
BO3/ICHCTBHE, KOTOPOE OKAa3blBAETCSl HAa IEPCOHA]T U IpecielyeT KOHEUHYI Lellb — IOJIy4UTb OT
COTPYZIHHUKOB >kestaeMblil pe3ynbrar (bynkuna, 2012). Asrop CasenkoB B.1O. npencraBnsier MoTHBAIMIO
MEepCOHaJa B KAauyecTBE METOJa BO3AEHCTBHS Ha TPYJOBOE IOBEJCHHE PAOOTHHMKA IOCPEICTBOM €ro
coOcTBeHHBIX MOTHBOB (CaBeHkoB, 2018).

A Bot uccnenosarenu bepauepos T.A. n Oprukos E.1IO. (bepnuepos, Optukos, 2016) cuurator
TPYJOBYIO MOTHBAIIMIO CBOETO POJIa MPU3BAHMEM K YBETMICHUIO CTEIIEHN 3aNHTEPECOBAHHOCTH paOOTHHKA
B pe3yJibTaTe TpyJa ITyTeM MOBBIIICHUS ero 3Q(HEeKTUBHOCTH B TIPOU3BOICTBEHHOM MPOIIEeCCe.

DOKOHOMHYECKAsT MOTHUBAIMSI JODKHA CTPOUTHCS Ha TMOBBIMICHUW OIUIATHI TPyJa COTIACHO €To
3aTparaM M pe3yibTaTam. Kpome Toro, Takas MOTHBALIMS COTJIACYETCS C OTHOLICHUSIMH COOCTBEHHOCTH U
NPUHAAJIEKHOCTH K KOHKPETHOM COLIMAIBHOM TpyTIIe.

Paznuunble TEOpHMM MOTHBAIMM TpEJIaraloT pPa3sHOOOpasHble MOAXOABl K MOHHMAHUIO U
yIpaBiIeHHIO 3TUM IpoueccoM. B teopun «Mepapxuu norpedHocTei» AbOpaxama Macioy yTBepxaaeTcs,
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9TO MOTHBALIUS YEJIOBEKA CTPOUTCS Ha YAOBJICTBOPCHUH ITOCIIEIOBATEIbHBIX YPOBHEH MOTpeOHOCTEH: OT
¢u3noIorHYeckux 10 MOTpeOHOCTH B camoakTyanusauuu (Macnoy, 2009). [lo mepe ynoBieTBOpeHuUs
0a30BBIX MOTPEOHOCTEH UEOBEK CTPEMHTCS K yIOBIETBOPEHHIO OoJee BRICOKUX (3aBUpcKuii, ' Bo3neBa &
Anekcannpos, 2019).

Openepuk ['epubepr npemaoxun ABYX(PaKTOPHYIO MOJCIh MOTHBAIMH, TJC THTHEHUYECKUC
(dakTopsl (YCIOBUS TPYJia M OIUIATa), HE BCET/Ia MOTYT SIBISITHCS MOTHBATOPAMH, HO X HEJIOCTATOK MOXKET
cHmKath ynoBierBopeHHocTh (I'epmbepr, 2016). llpusHanme w camopeanu3anusi OKa3bIBAIOT
HEIOCPE/ICTBEHHOE BIUSHKE HA MOBBIIICHUE MPOU3BOUTECILHOCTH M BOBJICUEHHOCTH COTPYIHUKOB,

Teopun MmotuBanmn Makknemtanga u Onaepdepa cxoxu ¢ KoHIenmued Macioy, poKycHpysch
Ha TMOTPEOHOCTSIX NOCTHXCHHMS, BIacTH W addumuanmu. DT NMOTPEOHOCTH CIOCOOHBI MOTHBHPOBATH
PaOOTHUKOB K IOCTUXCHHIO HOBBIX IICTICH.

Teopus nogKpeIUIeHUs,, OCHOBBIBAsICh HA TIOBTOPEHUH IOJIOKUTENBHBIX AEHCTBUH, YTBEP)KIAET,
YTO ONpeAeICHHOE TIOBEACHUE MOKET OBITh YKPEIUICHO Yepe3 MOJIOKHUTEIbHbIE CTUMYJIBI. DTOT MOIXO0.
MOMOTAeT PYKOBOIUTENSIM (OPMHPOBATH MOTHBALIMOHHYIO Cpelly, T/Ie MOBEJCHHE, COOTBETCTBYIOIICE
LEeJIIM OpraHu3aluy, BO3HAPAXKIACTCS.

HGKOTOpI)IC HUCCJICOOBATC/IM YTBCPKAAIOT, YTO MOTHUBALlUA COTPYAHHKA OIPEACTIACTCA €TI0
OKHJIaHHEM OT PEe3yJbTaTOB CBOMX JedcTBUH. Ecinm pabGOTHHK CUMTAaeT, YTO €ro yCHIHMsS NPUBEAYT K
KeJaeMOMY pe3yJbTaTy U OyAyT BO3HArpa’kAeHbl, OH OyIeT MPOSBIIATH OONBLIYI0 aKTUBHOCTH B CBOEH
naesrtenbHocTd. Mopens Jloynepa-Iloprepa, pacmupsisi 3Ty TEOPHUIO, CBS3bBIBAET MOTHUBALIMIO C
YIOBJIETBOPEHUEM TOTpeOHOCTel M pesynbratamMu padorel. OH MOJYEPKHUBAET, YTO YPOBEHB
YIOBJIETBOPEHHOCTH PAaOOTHUKOB BIUSET HA UX JAJbHEHUIIYI0 MOTUBALMIO U CTPEMJICHHUE K BBHIIIOJIHEHHIO
3ajad.

l Boanarpaxnexus
LleHHOCTL BO3Harpa#eHua CnocoDHOCTH W [e=——————————— 4 BOCNpPUHUMaSMEIE
xapakrep . KaK crpasennuekie
i
]
i BHyTpeHHee
H =  BoaHarpakaeHue
1
Younua PeaynbTaThl Y OoBNETEOPEHHE
}} + (BBINONHEHHAA P}
paBora) ,
X BuewHees
BO3HarpaxaeHuwe [—
OueHka BEPOATHOCTH CBA3N: OueHra ponm
YCUNUA-BO3HANPAXOAEHWUA paboTHKKa
A

Pucynox 1 — Monens motusaruu Jloynepa-Iloprepa
[Tpumeuanue — cocraBiieHO Ha ocHoBe ucTouHuKa (Koowset, 2003)

TeOpI/ISI CIIpaB€AJIMBOCTHU YTBEPIKAACT, YTO YAOBJICTBOPECHHOCTS U MOTUBAIIUA COTPYAHUKA 3aBUCAT
OT OINYIICHHS PpaBCHCTBA B OpraHU3aluu. Ecimm COTPYAHHUK CYHUTACT, YTO C HUM O6paH_[aIOTC$I
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HECIPaBeINBO, 3TO TOAPHIBAET €r0 MOTHBAIMIO. B paMkax Teopuu 1enenojaraHusi yTBepKAaeTcs, 4To
0oJiee CIIOKHBIC 33Ja4d CIIOCOOCTBYIOT TIOBBIIICHUIO MOTHBAIMM, TaK KaK COTPYIHHKU CTPEMSITCS K
JIOCTHXKCHUIO BBICOKHX IEJICH.

Teopust X u Y, pazpadoranHas Jyrimacom Makrperopom, OMHCHIBAET /1Ba THUIA COTPYAHUKOB U
noaxoasl K ux MotuBauuu (Makrperop, 1966). CornacHo Teopun X, COTPYAHUKH JICHUBBI U M30€raior
OTBETCTBEHHOCTH, II03TOMY TPEOYIOT CTPOTrOro KOHTPOJII M ABTOPUTApHOrO YyHpaBieHus. B Takux
YCIIOBUSAX MOTHBALMsI 00ECIICUNBAETCS YEPE3 JKECTKHE LIEJIM M CUCTEMY BO3HArpa)kKACHUI 3a BBIIIOIHEHHUE
3agad. Hamportus, B paMkax Teopuu Y COTPYIHMKH MOTHBHPOBAHBI, TBOPUECKH MOAXOIAT K pabore u
CTpeMsITCS K OTBETCTBEHHOCTH. st HUX Oojee 3(peKTUBHBIM SABISETCS NEMOKPATUYECCKUU CTHIIb
YIpaBJICHUs], TJIe OHU yYacTBYIOT B IPUHATUH PELICHUN 1 HMEIOT BO3MOXKHOCTh KapbE€PHOI'O POCTA.

CyIlecTBYIOT pa3jMyHbIC MOMXOJbl K VIPABICHUIO, W BHIOOp MEXKIY JEMOKPATUYCCKUM U
ABTOPUTAPHBIM CTHUJIEM 3aBHCUT OT KOHKPETHOW CHTYallM{ M XapakTepa coTpyIHUKOB. OCHOBHAS 3a7ada
MEHeKepa — ONpeAenuTh Hanbonee 3()(PEeKTHBHBIN CTHIL YIpaBIeHUS M opraHusanuu. Teopus
MoTuBanmu ['epudepra BeACISIET THTUEHNYECKIE U MOTUBAIOHHEIE (DakTophl. [ uruennveckue GpakTopsl
(MONWTHKA KOMIIAHWH, YCJIOBHS TpyJa, 3apIulaTa M OTHOIICHUS C KOJUIEraMH) HE CIOCOOCTBYIOT
YAOBIETBOPEHHOCTH Pa0OTOM, HO MPENOTBPAINAIOT HEMOBOILCTBO. Ecimm 3T (akTOphl OTCYTCTBYIOT,
BO3HHMKAET pHUCK JEMOTHBAIlMM COTPYIHHKOB. MOTHBAIMOHHBIE (aKTOPHI, HANpOTHB, BEIYT K
YIIOBIETBOPEHUIO M TIOBBIIICHUIO 3 dekTuBHOCTH Tpyda. K HUM OTHOCSTCS AOCTHKEHUS, MPU3HAHHE,
OTBETCTBEHHOCTH M BO3MOXKHOCTH MPO(ECCHOHANBHOTO POCTa. DTH aCTeKTHl MOTHBHUPYIOT COTPYTHUKOB
Ha OoJiee BEICOKHN YPOBEHb CAMOAKTYaIN3alHU. DTa CTYIIEHb COOTBETCTBYET BBICIIIMM YPOBHSIM UEPAPXUN
notpebHocTel Maciioy. I'paMOTHOE yIpaBiieHHE MOTHUBAIMCH COTPYIHUKOB BKJIHOYAET IOCTAHOBKY
YeTKHUX IeJIeH U INIAaHUPOBAHNE MEPOTIPUATHI C y4€TOM UHAWBUAIYAIbHBIX OCOOCHHOCTEH TIepCcoHaa.

Ananus 3apy6e>KHor0 OonbITa B MOTUBALIMHU 0aHKOBCKHX COTPYAHUKOB

OddekTuBHOE YIIpaBICHUE IIEPCOHATIOM HEBO3MOXKHO 0€3 CHCTEeMBI MOTHBAIMH, KOTOpas
peryaupyeT OTHOIICHUSI MEX]y COTPYAHUKAMH U paboToaareneM. 3apyOeKHbIH OMBIT MMOKA3bIBAET, YTO
yCIIEIIHbIE MOJIETA MOTHBALMM COYETAIOT W MaTepHajbHbIC M HEMaTepHalbHbIC CTHUMYJBL B pa3HbIX
CTpaHaX WCIOJNB3YIOTCS YHHUKAIbHBIE TIOAXOIbl K MOTHBAIMH, KOTOPBIE OTPa)XKaroT OCOOEHHOCTH
HaI[MOHAIBHBIX KYJIBTYp U 3koHOMHK (bprakosa, 2005).

Snonus

SInoHckass MOJENb MOTHUBALMM CTPOMTCS HA IPHUHIMIIE, YTO KAPhEPHBIH POCT U YBEIUYCHHE
3apabOTHOW TUIATHI 3aBHCAT OT CTaka paboThl B KOMNaHWH. JImuHble W mpodeccroHaIbHBIE KayecTBa
Ba)KHBI, HO TOJBKO JJIUTEIbHAS paboTa HAa OJHOM MECTE IO3BOJISIET NPETCHAOBATh HA MPOJBIDKEHHE. B
SInoHUM NMpaKTUKYETCs IMUPOKUI CIIEKTP MOOLIPEHUI:

- peryJsipHbIe IPEMHU;
- OIUIaTa TPAHCHOPTHBIX PAaCcXO/I0B;

- MEIMIIUHCKAsL CTPaXOBKa ISl CEMBH;
- cyOcHIny Ha )KHJITBE;

- 00yueHue;

- IOBBIIIIEHNE KBATH(DUKAIIH.

Takas cucrema HalpaBJICHA Ha YKPCIUVICHUC KOJUICKTUBHOI'O AyXa W JIOAJIBbHOCTU K KOMIIAHUH,

KOTOpasi COOTBETCTBYET BHICOKON CTENEHH COLIMANBHOI OTBETCTBEHHOCTH U KOJUIEKTHBHU3Ma, XapaKTEPHOH
JUISL SITOHCKOM KYJIbTYpBI.
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SmoHckass cucTeMa yIpaBJICHUS KaJapaMd B KOMMEpYECKHMX OaHKax cuWrTaercs Oolee
3¢ (HEKTUBHOM 110 CPAaBHEHUIO C CUCTEMAaMU, IIPUHSATHIMU B €BPOTICHCKUX M aMEPUKaHCKUX O0aHkax. OHon
13 KITIOYEBBIX 0COOCHHOCTEH SITOHCKOTO OaHKOBCKOTO MEHEKMEHTA SIBJIICTCS] HATMYUE CIIEITUATUCTOB TI0
YIpaBJICHUIO, KOTOPBIC MOMOTAIOT 0aHKaM JIOCTHTaTh BBICOKON MPOHM3BOIAMTENLHOCTH Tpyna. bymymiue
COTPYIHUKHU OTOMPAIOTCS HA PAHHUX 3Tanax 00y4eHUs, MoiyJas JOMOTHUTEIBHBIE CPEICTBA OT OaHKa Ha
oriaTy y4eObl, a TAK)KE CIYIIAIOT JISKIIUU OIBITHBIX MPAKTUKOB. BasKHBIM 3JIEMEHTOM STIOHCKOH CUCTEMBI
SIBIISICTCS «TI0YKU3HEHHBIN HAM», KOTOPBIN TapaHTUPYET MOCTOSIHHOE TIOBBINICHUE 3aPIIIATHI ¥ TIOTyYCHHE
COLIMAIBHBIX JIBTOT, OCHOBAaHHBIX Ha cTaxke paboTs! ([psxios, Kynpusuos, 2002). B smoncknx 6aHKax
TaK)Xe aKTUBHO NMPUMEHSIOTCS CUCTEMbl MOPAIBHBIX MOOIIPEHHUH, CAMOOIICHKH Pa0OTHI COTPYAHHUKOB H
TOPU30HTAJIBHOIO TMEPEMEIICHHS. OTO CIIOCOOCTBYET Pa3BUTHIO CMEXKHBIX HAaBBIKOB. PerymsipHbie
CEeMHHAphl JUII MEHE/DKEPOB M HAIWYHE HACTABHUKOB CPEIU OMBITHBIX COTPYTHHKOB JOMOIHSIOT 3TY
cucTeMy.

CIIA

AMepuKaHCKas CHCTeMa yIpaBlieHHS KaapaMd B OaHKOBCKOW cdepe OTIudYaeTcs psaoMm
0COOCHHOCTEH, KOTOPBIC CHIDKAIOT €€ 3(PPEKTUBHOCTL 10 CPaBHEHHIO C SMOHCKOW Mojenbio. B CHIA
HabroaeTcsa HeJOCTaTOYHOE BHUMAHKE K BOIIPOCaM MOBBIIICHHUS KBATU(pHUKAIUU OaHKOBCKUX CITyKalX
U OTCYTCTBYIOT CIEIHaIM3UPOBaHHBIE MPOrpaMMbl 0OydeHus. CrucrtemMa 00y4eHUs] COTPYAHUKOB YacToO
OKa3bIBACTCSl Pa3pO3HEHHOW M Ha MpPaKTUKE NMPHBOAUT K mpobieMam. Takke amepukaHCKas MOEIb
XapakKTepu3yeTcs BBICOKON TEKyUeCThI0 KaapoB — 10 25% B roll. DTO CBA3aHO C HEAOCTATOYHOM paboTon
¢ pesepBoM Ha BoIIBIKeHHE. B CIIIA gacTo mpuMeHSFOTCS KpaTKOCPOUYHBIE KOHTPAKTHI CPOKOM 110 3—4
JIET. DTO TaKXKe CIIOCOOCTBYET KaJapoBOW HecTaOmwibHOCTH. OJHAKO aMEpUKaHCKHUE OaHKM aKTUBHO
UCTONB3YIOT CHCTEMY COLMAIBHBIX JIBIOT, KOTOpble MOryT nocturatb 60—65% romoBoro moxona
COTPYZIHHUKOB.

AMepuKaHCKasi MOJeb MOTHBAllMM, HANpOTHUB, OPHEHTUPOBAHA HA IOOMIPEHHE JUYHBIX
JNOCTIDKCHHH M aKTHUBHOCTU COTPYZHHKOB. OCHOBOM CHUCTEMBI sBJsieTcsl T'MOKasi oIuiata Tpyna, e
WCIIONIB3YIOTCS TT0YACOBBIE CTAaBKH U MPEMUH, a TAKXKe JAPYTHe CTUMYJIBI, CPEAN KOTOPBIX: MEAUIIMHCKAS
CTpaxoBKa, KypChl MOBBIIICHUs KBaTH(PHUKAIINK, KOPIOPATUBHBIE MEPOTIPHUSTUSI M TIOAJIEPKKA CEMEHHBIX
pabotnukoB. B CIIIA Taxxke pacmpocTpaHeHa CHCTEMa BO3HAIPaXICHHS Ha OCHOBE KBANM(UKALMU: 32
OCBOCHHE HOBBIX Hpodeccuil COTPYAHHMKAM HAYUCISIOTCS Oailibl, KOTOPBIE BEXyT K YBEINYECHHUIO
3apmiatel. JTa CHCTEMa CHOCOOCTBYET MOOWIILHOCTH BHYTPH KOMITAHUH, CHIDKEHHIO YUCIa HASMHBIX
PpabOTHUKOB U TOBBILICHUIO TPON3BOIUTEIHLHOCTH.

DpaHuus

Bo ®pannum MoTHBaLus IE€PCOHANa OCHOBBIBAETCS HA CTPATETMYECKOM IUIAHWPOBAHUH,
CBOOOJTHOM KOHKYPEHIIMHU U JIOSUTbHOM HaJIOT000JIOKEHHHU. B oTiuume ot AmoHckoi Moaeny, ppaHiry3sl He
MIPUBETCTBYIOT CBEPXYPOUHYIO pabOTy, a cCTaHAapTHas pabodasi Heielsl COCTaBIIsIeT 35 yacoB, YTO Ha MATh
4acoB MEHBIIE, YeM B OOJBIIMHCTBE cTpaH EBpormeiickoro coroza. OCHOBHOE BHUMAaHUE YAEISETCS
obecnieuenuto komdopra corpyaaukam (Adonuna, 2013). ['uOkuit rpadmk U BOZMOXKHOCTh YAaleHHON
paboThl BOCHPUHHUMAIOTCS KaK OJHW M3 JIy4IIUX HEMATEPHAIBHBIX CTUMYJIOB, KOTOpPHIC IMO3BOJISIFOT
n30exaTh HEOOXOAMMOCTH HAXOAUThCS B ouce.

@paHIry3cKasi cHCTeMa OIUIaThl TPyAa OCHOBBIBAETCS HA JBYX HAIIPABICHUSX: MHIEKCALUU U
VHANBHUIyaTU3alliy 3apiiar. MHaekcanys 3apIuiaT — 3T0 00s13aTeNbHas KOPPEKTHPOBKA YPOBHS OTUIATHI
TpyJa B 3aBHCHMOCTH OT POCTa II€H, 3aKpEIJICHHAs B KOJJIEKTUBHBIX JOTOBOpax M KOHTPOIHpyeMas
npodcorozamu. MHanBuayanu3anys omiatel TpyAa NOApPa3yMEBAaeT YCTAHOBJICHHE 3apIulaT Ha OCHOBE
YpOBHS KBamU(pUKAIINU, KaueCcTBa padOThl U MOOWJIBHOCTH COTpyIHWKA. Takas Mojenb crocoOCTBYeT
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«CaMOpETYJISIUWY  3apabOTHOM IUIATHI, TAE COTPYAHUKU BIaJei0T HH(popManueil o (UHAHCOBOM
COCTOSTHMH KOMIIAaHUH U MOTYT PACCUHUTHIBATH HA YaCTh MPUOBLIN 33 IPOJAYKTUBHYIO paboTy.

@®uHAHCOBBIM PHIHOK PPAHLMU XAPAKTEPU3YETCA BBICOKOM KOHKYpPEHLUEH, YTO HAKIIAJbIBAET
OTIIEYaTOK Ha OCOOEHHOCTH YIIpPaBIIEHUS MEPCOHATIOM B OAaHKOBCKOM cektope. Hampumep, pacxoas! Ha
MOJITOTOBKY KaJIPOB cOCTaBIsOT 10 12% Oromkera npotus 5—6% B CIIA. LlenTpanbubiii 0ank ®paHimum
BEITIONHET KOOPAWHUPYIOMIYIO POJIb B pa3paboTKe METOHOJOTHH (PHHAHCOBO-KPETUTHONH CHUCTEMBI H
ynpapieHus: epcoHanoM. OCOOEHHOCTBIO CHUCTEMBI SBISIETCS TECHAs CBSA3b MEXAY IMEPEToArOTOBKOM
COTPYAHHUKOB U UX KapbEPHBIM MPOJIBIKEHHEM. TakKe aKTUBHO MMPUMEHSIOTCS KOHKYPCHI IPU 3aMEIICHUU
JOJDKHOCTEH, 00yUeHHE COTPYTHUKOB 110 Tporpamme «IIcuxomaorus oomeHus».

Hranus

B Hranuu monaxonbl K YNPaBICHHIO MEPCOHATIOM OTIMYAOTCS B 3aBUCHMOCTH OT PETHOHA
(IlepbOakoB, 2012). Ha ceBepe cTpaHbl, TA¢ NOMHHHUPYIOT aMEPHUKAHCKHE METOIbI YIPABJICHHS,
HabmromaeTcs Oojiee CTPYKTYpHUPOBAHHBIM MOJXOJ, TOTAAa KaK Ha IOre MpeolnajgaroT CcyObheKTHBHBIC
(bakTOphl: POACTBEHHBIE M JAPYKECKHE CBS3M. 3J€Ch OTCYTCTBYIOT CTHUMYJBl JUIsl TIOBBIIICHUS
KBaTM(UKALWH, U IPHOPUTET OTAAETCS aIMUHUCTPATUBHBIM METOJIAM yIIPABICHHUSI.

I'epmanus

I'epmanust wu3BeCcTHA CBOEH CHUCTEMOH, COYETAMOIICH TPAAWLKUA U COBPEMEHHBIE METOMbI
ynpasiieHusA. BayKHBIM 3TarioM B pa3BUTHH HEMEIIKOTO OAHKOBCKOTO MEHEPKMEHTA CTaJIO CIIUSHUE OaHKOB
I'’IP u ®PI'. Cpenn KiIrO4EBBIX OCOOCHHOCTEH HEMEIKOM MOJIENH MOXHO BBIIEIUTH 3HAYUTEIHHOE
BHUMAaHHUE K NEPENOATOTOBKE KAJAPOB M CTAKUPOBKAM COTPYIHHUKOB B JIyULIMX OaHKaX CTPaHbI, a TAKXKE 32
pyoesxomM. PazpaboraHbl cOanaHCHpOBaHHBIC TOJKHOCTHBIE MHCTPYKIIMH, KOTOPBIE PErYIUPYIOT MpaBa u
00513aHHOCTH COTPYIHHKOB, a CUCTeMa OIuIaThl Tpyaa AuddepeHuupyercss B 3aBUCUMOCTH OT YPOBHS
KBaJM(UKALUK, OBJIalCHUSI HOBBIMU HABBIKAMH M 3HAHUSI HHOCTPAHHBIX S3bIKOB.

MortuBanusi 0aHKOBCKHX COTPYAHHMKOB B Pa3IUYHBIX CTpaHaX JIEMOHCTPHUPYET pa3zHooOpasue
MOJXO/I0B, YUYUTHIBAIOIIMX OCOOEHHOCTH HAIMOHAIBHOW KYyJIbTYPbl M DKOHOMHMYECKOH cucteMsl. B
BenukoOpuranuu cucteMa MOTUBAMM B OAHKOBCKOM CEKTOPE BKJIIOYAET JBE OCHOBHBIE MOJEIHM OILIATHI
Tpy/a: ISHeXHYIO U aK[IMOHEepHY0. B 00enx cucremax 3apaboTHast jiata COTpyIHUKOB OaHKOB MPUBSI3aHA
K o0mield mpuObUIM YUpeKIeHHs. B KOJUIEKTUBHBIX AOrOBOpax 4YacTO 3aKPEIUIEHO YCJIOBUE, COIIACHO
KOTOPOMY COTPYAHMKM MOJY4aloT JOJI0 OT mnpuObuin Oanka. IloMumo 3TOro, paOGOTHMKH MOTYT
y4acTBOBaTh B Kamutaje OaHka, MpUOOpeTast ero akiuu. ITO 00eclevnBaeT JOMOTHUTEIBLHBINH JT0X0/ B
BUJIC TPOLEHTOB WM JOJH MPUOBUTH. DTO CTUMYJIUPYET COTPYAHHUKOB K IOBBIIICHUIO COOCTBEHHOU
MPOM3BOJUTEIBHOCTH M K YIYYLICHUIO DPE3YJIbTAaTOB BCEM OpraHM3alliM, MOCKOJIBKY Yycrex OaHka
HaTPSMYIO OTpaKaeTcs Ha MX J0Xo/axX. Takas cHCTeMa TakkKe CIOCOOCTBYET CO3JaHUI0 B OaHKOBCKHX
KOJJIGKTHBaX aTMOC(epbl COTPYJHHYECTBA M CIUIOYEHHOCTH, YCHUIIMBAaeT WX BOBICUYEHHOCTh B OW3HEC-
MIPOLIECCHI.

IBenus

B IlIBernuu moTuBalust 0aHKOBCKHX CITY>KaIFX BO MHOT'OM OTpeelsieTCs IpoQCOr03aMu, KOTOPbIS
AKTHBHO y4YaCTBYIOT B BONPOCAX OILIAThl TPYJa U 3allUTHI ITPaB paOOTHUKOB. 311€Ch ACHCTBYET MPUHIIUIIT
comaapHoi ormaTtel Tpyaa (Amryposa, 2017). 3To o3Ha4aeT paBHBIC 3apIUIATHI ISl COTPYAHUKOB HA
AQHAJIOTUYHBIX MO3UIMIX, BHE 3aBHCUMOCTH OT peHTabenbHOCcTH OaHKOB. IIpodcorossr moOmBarorcs
COKpAIIICHHUs pa3pblBa MEX]y BBICOKOOILIAYMBAEMbIMH W HU3KOOILIAYMBAEMBIMU CIieranucTamu. Jlis
3TOr0 BHEAPSIOTCS CHUCTEMbI OJHOYPOBHEBOTO IMOBBIICHMS OIUIATHI Tpyaa. baHKu 00s3aHBI ClIeIOBATh
KOJUIEKTUBHBIM JIOTOBOPaM, B KOTOPBIX MPOIMUCAHBI MUHUMAJIBHBIE 1 MAKCUMAIILHBIE 3aPILIATHI.
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BakHBIM aCmeKTOM IIBEICKOW MOJCTH SIBISICTCS OOCCIICUCHHE COMMAILHOTO PaBEHCTBA. JTO
MOIJICPIKUBACTCSI IMTOJIMTUKOM YCKOPEHHOTO POCTA 3apIUIAT JIJIsl HU3KOOTUTAYUBACMBIX PAaOOTHHUKOB,

Benapycs

B Benapycu OCHOBHBIM CTHMYJIOM JUIsl COTPYTHUKOB OaHKOB OCTaeTCsl (PMHAHCOBAs MOTHBAIIUS.
I'ubkue cucteMbl OILIATHI TPYJa BKIIOYAIOT Pa3IUYHbIC MOJICIH, CPEJAM KOTOPBIX: HCIOIb30BaHHE
Tapu(HBIX CETOK, KOMACCHOHHBIX BHIMJIAT, TUIABAIOIINX OKIAJOB U TpeiioB. OJHAKO B MOCIEIHUE TOJBI
Bce 0OJIbIlIe BHUMAHUS YCNSACTCS HEQPUHAHCOBBIM CTHMYJIaM. baHKH MpemiaraloT CBOMM COTPYIHUKAM
JIOTIOJTHUTEINIbHBIC OOHYCHI B BHJIE YIYUIIEHHBIX YCIOBUH TpyJa, THOKOTO rpaduka padoThl, MEIUITUHCKOM
CTPaxOBKH, KOPHOPATHBHOTO OOYYEHHs M TOBBIIMICHUS KBATU(UKAUU. DTH HE(PHHAHCOBBIE CTHUMYIIBI
MMOMOTAI0T TPUBJICKATh U YJIEPKUBATh BBICOKOKBATU(UIIMPOBAHHBIX crienuanucToB. K Tomy ke, oHH
CIIOCOOCTBYIOT CO3/IaHHMIO BHYTPU OaHKOBCKHMX KOMAaH]] aTMOC(EPhI JOBEPHUS U COTPYTHUICCTBA.

[Toctpoenne 3¢ppexTHBHON cCTEMBI MOTHBAILIMK B 0AaHKOBCKOM cekTope bemapycu npeamnomnaraer
COYC€TaHHue (I)I/IHaHCOBBIX u HC(i)I/IHaHCOBI)IX CTUMYIJIOB. DTO MO3BOJISET ITOBBLICUTH IMPOU3BOJUTCIIBHOCTD
Tpy/a ¥ cO3aTh JIOSUTbHYIO 1 MOTUBUPOBAHHYIO KOMaHJy, CIIOCOOHYIO TOCTUraTh CTPATETHUECKHX IIeTeH
opranuzanuu. YeTkas W Tpo3pavHas CUCTEMa MOTHBALMH, KOTOpas YYUTHIBACT WHAWBUAyaTbHbBIC
HOTpC6HOCTI/I U NCHHOCTU COTPYAHUKOB, CTAHOBUTCA Ba’XHBIM KOHKYPCHTHBIM HNPCUMYHICCTBOM JJIA
0aHkoB Ha peiHKe Tpyaa (dparyH, 2013).

Kaxnas crpana BeIpaOaThIBaeT YHUKAIBHBIA MMOIXOJ K MOTHBAIMM OaHKOBCKUX COTPYAHHKOB,
OCHOBBIBaSICb Ha CIEHU(HUKE CBOETO pBIHKA M KYJIBTYpHBIX TpaJulusX. BaXHO OTMETUTh, 4YTO
HeMaTepUabHbIE CTUMYJBI padoTaoT 3(PPEKTUBHO TONBKO MPH YCIOBHUH, YTO 0a30Bble MaTepHAIIbHBIC
MOTPEOHOCTH COTPYIHHUKOB YJOBJIETBOPEHBI. Peub WIeT O mpu3HaHWM 3aciyr, THOKOM rpaduke u
o0y4enunu. [lepeHoc 3apy0eKHOTO OMBITA HA HAIIMOHAIBHYIO TIOYBY BO3MOXKEH, HO TPEOYeT aJanTaiiu K
MECTHBIM YCJIOBUSM JUISL IOCTHKEHUS HaubobIe 3(h()eKTUBHOCTH B YIPABICHUH MIEPCOHATIOM.

Poccus

B poccuiickux 6aHKax MOTHBAIMS COTPYIHHKOB OXBAaThIBaeT MaTepUaIbHOE M HEMAaTEepUAIbHOE
cTuMynrpoBanue. OCHOBOW MaTepHaIbHON MOTHBALIMHM SIBJISIETCS 3apa00THAS IIaTa, KOTOpasi COCTOUT M3
¢ukcupoBaHHON YacTu (0a30BOTO OKJIA/Ia) U IEPEMEHHON YacTH, 3aBUCSIIEH OT BBITOTHEHUS KIIFOYEBBIX
nokazareneil spdextuBHocty (KPI). Hanpumep, B COepbanke BHeapeHa cucremMa «S5+», Tlie OLEHKa
3 (PEeKTUBHOCTH COTPYAHUKOB OCHOBBIBACTCS HAa KIIOYEBHIX (DaKTOpax: JMYHAS PE3yJIbTATUBHOCTH U
KITMEeHTOOPHUEHTUPOBAHHOCTh. PasMep mpemuii Moxker cocraBisith 10 50-100% ot 6a3oBoro oxmana B
3aBUCUMOCTH OT ypoBHsi AosnkHOCTH U BbinoaHeHus KPI (O cucreme KPI, 2024).

ComnpanbHbie MakeThl 0aHKOBCKUX COTPYAHUKOB COCTOAT M3 CIEAYIONINX ACTIEKTOB: MEIUIIMHCKOE
CTpaxoBaHUE, KOTOPOE MOTHOCTHIO OTUIAYMBAET PA0OTOAATEINb, IBTOTHBIE YCIOBUS HA KPETUTHI U HTIOTEKY,
a TaKKe KOpIOpaTHBHbIE IIEHCHOHHbBIE porpaMmbl. Hanpumep, B COepbaHke mocie BbIXOAa Ha MEHCHIO
COTPYJHHKH IOJIyYaOT JONOJIHUTEIBHYIO HETOCYAAPCTBEHHYIO IIEHCUIO, pa3Mep KOTOPOH OIpenenseTcs
HaKOIJICHHBIMU cpezicTBamu. B [TpoMcBs3pr0anke pabOTHHKAM MTPEIOCTABIISIETCS PACIIMPEHHBIN COIIIAKET,
13 KOTOPOTO COTPYIHUK MOXKET BHIOMPATH JILIOTHI (HAPUMEP, CTPAXOBAHUE WIIH JIPYTHE OIIIHH).

Takxke aKkTUBHO TPUMEHSETCS HEMaTepualbHas MOTHBanMA. MHOTHe OaHKH TPEIOCTABIISIOT
BO3MOXXHOCTH TPO(ECCHOHATBHOTO DPAa3BUTHSA: YYacTHE B TPEHUHTaX, KOPIOPATHBHBIX OOYYaromInX
mporpaMmax, a TaKke Kypchl oBbllIeHus kBanudukannu. Hanpumep, B PocOanke nericTByeT mporpamMma
o0ydeHHs1 C WCIOJB30BAaHUEM OINbITa MEXAyHapoxHoW rpynmbel Societe Generale. PykoBopcTBo
OpPHUEHTHPOBAHO HA TIPOBEIECHUE TUCTAHIIMOHHBIX KypCOB M TPEHUHTOB. B HEKOTOPBIX OaHKaX COTPYIHUKU
HMMEIOT BO3MOYKHOCTh YYUTh HHOCTPAHHBIE S3BIKH.
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IIpu3HaHue JTOCTUXKEHUM COTPYJIHUKOB peanusyercd uepe3 KoHKypchl. Hanpumep: «JIydmuii mo
npodeccun» B COepOaHke, MOOCTUTETN KOTOPHIX MOJTYYarOT BO3MOXKHOCTh CTQKHPOBATHCS B JIYYIIHX
OTJICJICHUSAX WM TPOUTHU JOMOJHUTENbHOEe oOydeHue. B Anbda-banke nelicTByeT KOMOWHHMpPOBAaHHAS
CHCTEMa MaTepHaJbHONH MOTHBAIINH, TJie IPEMUHU PaBHBI pa3Mepy OKJIaia, HO MOTYT OBITh COKpAIIEHBI 32
HeBblNoNIHEHKE 337a4. B BTD exekBapTanbHOEe NPEeMUPOBAHUE COTPYIHUKOB IPOUCXOOUT HA OCHOBE
TaKMX T[IOKa3arenel, Kak OOBEeMBbI TPOJaX W KaueCTBO KIMEHTCKOTO oOchyxuBanus (MoTuBarus
niepconana B BTb, 2024).

Ocoboe BHUMaHHE YAEISIETCS CO3JaHni0 KoMpOpTHOU paboueil cpensl. st 3TOro mpoBOISTCS
KOPIIOpaTHBHBIE ~MEpPONPHATHS: THMOWIAMHTA W npazguukd. Hampumep, B IIpomcBsizpOanke
OpTaHu3yIOTCS CeMeHHbIe MeponpHATHs. PykoBonCcTBO OaHKa MOANEP)KUBACT TaKWe WHUIMATHBBI, Kak
MOJJAPKH ACTSM COTPYAHUKOB U OTIYCK Ha CBaAbOY.

Juia pa3HBIX ypOBHEHW COTPYIOHHKOB HCIONB3yeTcs AuQQepeHIInpoBaHHBIN MOAX0A. Y POBEHb
OOHYCOB JUTSI TONI-MEHEPKMEHTa MOXKET JOCTUTATh HECKOJIBKIX MIJUTMOHOB PyOJIel, B TO BpeMsl KakK st
PSAIOBBIX COTPYIHUKOB Ipemuu cocTtaBisioT 10-30% ot ux romoBoro moxoxa. Takoit KOMIUIEKCHBIN
MOJXO/ TOMOTaeT MOBBICUTh MOTHBALIMIO, YIEPKHBaTh KBaTH(DUIMPOBAHHBIE KaJpbl WM YIydlIaTh
pe3ynbTaThl pabOTHl OAHKOB.

Poan KOpHOpaTI/IBHOﬁ KYJbTYPbI B MOTUBALIMHU COTPYIHUKOB Ka3aXCTaAHCKHUX 0aHKOB

KopnopatuBHasi KynbTypa — O3TO CHCTEMa HOpPM, IIEHHOCTEH H Mojelied TMOoBeIeHuUs,
MOJJICpXKUBaeMasl U pasJieliieMas BCeMH COTpyIOHHKamu kommnaHuu. OHa (GopMHUpYyeTCs B Mpolecce ee
(hYHKIIMOHUPOBAaHUS M OKa3bIBAeT 3HAYMTENHHOE BIMSHUE HA MOTHBAIMIO IepcoHana. B HaydHOH
JTUTEpaType MIUPOKO OOCYKIAeTCS Ba)XHOCTh KOPHOPATHBHON KYJIBTYPHl IJIS YAOBIETBOPEHHOCTH
COTPYIHUKOB. YJIOBJIETBOPEHHOCTh pabOTOil He BCEr/a 03HAYaeT BBICOKYIO MOTHBAIMIO. J[OBOJIBHBIE
COTPYJIHHUKU MOTYT OBITh CHACTJIMBBI Ha CBOEM padoveM MeECTe, HO 3TO HE TapaHTHPYET MX CTPEMIICHUC
Mpuiaratb OOJNBINE YCHIMN Ul JTOCTIDKEHHS ycrexa KommaHuu. [losToMy kopropaTwBHas KymnbTypa
MOJKET CTaTh BAXKHBIM HHCTPYMEHTOM €€ (POPMHPOBAHHSI.

Camast mpocTasi cxema KOpIopaTuBHON KyJIbTyphl IPEACTaBICHAa HA PUCYHKE 2.

OGyuenne

KopnopartueHas
Ky/nbTypa

Crumynu-
poBaHue

Pucynok 2 — Cxema KOpropaTUBHON KyJIBTYpBI
ITpuMedanue — coctaBiieHo Ha ocHoBe uctounuka (Eropmmn, 3atines, 2013)
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KopriopatuBHas KynbTypa CO3/laeT CHCTEMY IEHHOCTEH W TPaBWI, KOTOPHIC CIIOCOOCTBYIOT
BOBJICUCHUIO COTPYAHHMKOB B XHM3Hb KOMITAHUW M YCHIMBAIOT UX 3aUHTEPECOBAHHOCTHh B JIOCTHIKCHHUU
KOPIOPATUBHBIX IeJIed. DTOT acHeKT MOXHO PacCMOTPETh uYepe3 MPU3MYy HEpapXuu MOTPESOHOCTEH,
npenoxeHHoi Abpaxamom Macioy, KoTopast 00bSICHIET, KaKie TTOTPEOHOCTH ABISIOTCS KIFOYEBBIMU IS
Jojiel U Kak paboTa MoMoraeT uX yJOBJICTBOPATh. B 3TOM KOHTEKCTE KOPIIOpATUBHAS KYJIBTYpa MOXET
BIIUSITH HA PA3JINYHBIEC YPOBHU MOTPEOHOCTEH.

1. ®usnonormueckue moTpedHOCTH. 11 ymoBieTBopeHus 6a30BBIX MOTPeOHOCTEH COTPYIHUKOB
paboTomaTens MOMDKEH IMPEJIOKUTH aJEKBAaTHYIO 3apaboOTHYIO IUIATy, KOTOpas IMO3BOJHMT MOKPHIBATH
pacxofsl Ha efy, )KUIIbe U ApyTHe MEepPBOCTENICHHBIe HYXIbl. Kpome Toro, kommnaHus J0KHA 00€CIeUUTh
YCIOBHS TPYZa, KOTOPBIE CIIOCOOCTBYIOT BOCCTAHOBJICHHIO W TIOJACPKAHUIO 30POBBS COTPYJHHUKOB.
Hanpumep, apena CliopTUBHBIX 3aJ10B, 0aCCEHHOB U IPYTUX CIIOPTUBHBIX 00BEKTOB MOKET CTATh YaCTHIO
KOPIIOPaTHBHOW KYJbTYPHI U MOAEPKUBAThH prusnyeckoe Onaronoiyune corpyauukos (badocos, 2012).

2. IlotpebHocTs B Oe3zomacHOoCcTH. UyBCcTBO O€30macHOCTH Ha pabodeM MeCTe KPUTHYHO IS
JOJTOCPOYHOW MOTHUBAIIMHU MEepcoHaia. ITO BKIIOYAET (PU3NUECKYI0 0€30MacHOCTh M MCUXOJIOTHYECKYIO
yBepeHHOCTh B Oyaymiem. KopnopaTtuBHas KyjabTypa B Ka3aXCTaHCKUX OaHKax IpeajiaracT rapaHTHU
3aHATOCTH, CTAOWJIbHBIC YCJOBUS OIUIATHl TPyAa W MOIACPKKY B CIOXKHBIX CHUTyalUsAX, MOMOraer
COTpyAHHKaM 4yBCTBOBATb ceos 3alllMIICHHBIMU U YBEPCHHBIMU B 3aBTPAIlIHEM OHE.

3. [lotpeGHOCTD B puHAaUIeKHOCTHU. JII0M colManbHbIE CYLIECTBA, 1 OHU CTPEMATCS] K YyBCTBY
MPUHAAJICKHOCTH K KOJUIeKTHBY. KopriopaTuBHasi KynbTypa MOXET YIOBJIETBOPUTDH 3Ty MOTPEOHOCTH 3a
CYeT CO3JIaHUS Cpenbl, CIHOCOOCTBYIOIIEH DPAa3BUTHIO COLMAIBHBIX CBA3€H, Hampumep, MOCPEICTBOM
OpTaHU3ally KOPIIOPATUBHBIX MEPOIPUATHIA U TUMOWIITHHIOB.

4. TlotpeOHOCTh B mpH3HAHUH. [|JIT MHOTHMX COTPYAHHKOB Ba)KHO UyBCTBOBATH CE0sI YaCTHIO
KOJJICKTHBa W TOJyYaTh NpU3HAHWE 3a CBOM JoCTkeHus. KoprmopaTHBHash KylbTypa MOXET
MOJJICP)KUBATh CHCTEMY OLCHKH JOCTIDKCHUI COTPYJHHKOB, MOOUIPATH MPO(PECCHOHATIBHBIA POCT U
OpPTaHU30BBIBATh MTyOIMYHBIC MEPOIIPUSTHSL, T/I€ 3aCTYTH COTPYAHUKOB MPU3HAIOTCS M OTMEYAIOTCS. DTO
CTHMYJIPYET COTPYAHUKOB CTPEMHUTHCSI K JOCTHKEHUIO HOBBIX BBICOT M TIOBBIIICHUIO d()(EKTHBHOCTH
CBOEi paboTHI.

5. TlorpeOHocTh B camoBbIpakeHHH. HawuBwicimii ypoBeHb mHpamuabl Macimoy — 3TO
noTpeOHOCTh B camopeanu3auud. MHorue coTpynHukd OankoB PK crpemsarcs k passutuio u
COBEPIICHCTBOBAaHUIO CBOMX HAaBBIKOB M 3HaHMW. KoprnopaTwBHas KynbTypa MOXET MOAJEPkKaTh 3TO
CTpeMIICHHE, TIpejsiaras MporpaMMbl 00y4eHHs, MPOo(EeCCHOHATHLHOTO Pa3BUTHS, a TaKKe CO3/1aBaTh
BO3MOXHOCTH JJIsl KapbepHOro pocta. [1ogoOHbIe MHUIMATHBEI MOMOTAIOT COTPYAHUKAM pPEaln30BaTh
CBOH MOTEHLMAJ M CLIOCOOCTBYIOT O0IIEMY POCTY KOMITaHHUH.

I'pamOTHO  OpraHu3oBaHHAasT KOPHOpPATUBHAs KyJbTypa IOBBIIMAET  YAOBIETBOPEHHOCTh
COTPYJHHUKOB M CTUMYJIHMPYET UX aKTHBHOE Y4aCTHE B JKU3HH KOMIAHWH. DTO MPHUBOAUT K YJIYULICHHIO
KIIIOYEBBIX OM3Hec-TmokazaTeneil. OMHUM M3 TaKUX MOKa3aTeNel SBIAETCS CHIKEHHME YHUciia MPOTYJIOB,
MTOCKOJIbKY MOTHBHPOBAHHBIE COTPYAHWKH MEHBIIIE CKJIOHHBI MPOIMyCKaTh padodue IHU, ITOHMUMAsi CBOIO
3HAYUMOCTb ¥ BaXKHOCTb ISl OpPraHHU3al1u.

CornacHo wuccnenoBanusm Gallup, Hamure MOTHBHPOBAHHBIX M BOBJICYEHHBIX COTPYIHHKOB
OKa3bIBaeT CYNIECTBEHHOE BIMSHHWE HA TPOU3BOAWUTENHHOCTh M YMEHBIIEHHE KOJIWYECTBA IMPOTYIIOB.
BogiieuenHbIe COTPYIHUKY IPUXOIAT Ha pabOTy BOBpPEMS, @ KOJIMUECTBO IPOITyCKOB coKpamaercs Ha 41%.
B pesynbprare, mpou3BOAMTENBLHOCTE TpyZAa Bo3pacTaeT Ha 17%. DTH HW3MEHEHUS MOXKHO OOBSICHHTH
co3anueM KoMpopTHOI paboueii arMochepbl, CHOPMUPOBAHHOM € TOMOIIBIO KOPIIOPATUBHOM KYJIbTYPbI
(JTemamBum, 2011). K nmpumepy, KOpropaTHBHBIE TPOTPaMMBbI IO O30POBJICHUIO COTPYAHUKOB MOTYT
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CITOCOOCTBOBATh CHIDKCHHMIO 4YHCIa OOJBHWYHBIX JIHCTOB, a THOKWA Tpaduk paboTel — Oojee
3¢ (HEeKTUBHOMY pacIpeIeICHUI0 PaboUYero BpeMeH!.

OpmHUM U3 BaXXHBIX TIOCIEACTBHH 3P (HEKTUBHO BEICTPOSHHON KOPIIOPATUBHON KYIBTYPHI SIBISIETCS
CHIDKEHHE TEeKy4decTH KaJpoB. Bompekn pacrnpocTpaHEeHHOMY MHEHHIO, BBHICOKHE 3apIUIaThl HE BCEra
SIBIITFOTCS. OCHOBHBIM (DaKTOPOM, YACPIKHBAIOIIUM COTPYIHUKOB. KOMITEHCAIIMK M JIbIOTHI OTHOCSATCS K
YHCITy HauMeHee 3HAUYMMBIX (PaKTOPOB MOTHBAIMHA. BMECTO 3TOTO KIIFOYEBBIMH (haKTOpaMH SBIISIOTCS
KOPIIOpaTHBHAS KyJIbTypa U OpraHU3allMOHHBIE IEHHOCTH. KopropaTuBHas KylbTypa IMOMOTaeT CO3AaTh
aTMochepy MpUYACTHOCTH COTPYAHHUKOB K OOIIEH 1enu, o0ecrieyrBas NpU3HaHUE UX 3aCIIyT U BAKHOCTU
JUTSL yeTiexa IpeIpusiTHsL.

KopropatuBHas KyabTypa OKa3bIBaeT TAaKXKE 3HAYUTEIHHOE BIMSHUC HA YPOBCHb OOCITY)KMBaHUS
KJIIMEHTOB. MOTHBHUPOBAHHBIE COTPYJHUKH TMPOSBISIOT OOJBIINA WHTEPEC K KadeCTBY KIIMEHTCKOTO
CepBmca, 4To, B CBOIO OYepe/ib, OTPAKACTCS Ha pe3ysbTaTax npoaax. Mccnenosanus Gallup moka3ssiBaror,
YTO B TIOJPa3IEICHHUAX C BRICOKOH BOBIEYEHHOCTHIO COTPYIHUKOB Ipoaaku BeIpocin Ha 20%. 1o Beder
K YBEJIMYCHUIO NPUOBLIN: paboune MecTa ¢ pa3BUTON KOPIIOPATUBHOM KYJILTYPOU JEMOHCTPUPYIOT POCT
npuObUTBHOCTH HA 21%.

[lpaBunbHast KOpHOpaTHUBHAs  KyJIbTypa TakKe CIOCOOCTBYeT TPHUBICYCHUIO  Ooliee
KBaJM(HUIUPOBAHHBIX KaHIUAATOB. Y IOBIETBOPEHHBIE PAOOTHHUKM YacTO MICTATCS IMOJOKHUTEIbHBIM
ONBITOM pa0OThl B KOMIIAHUM M CIOCOOHBI PEKOMEHAOBATh MOIXOAALIMX KaHIUAaToB. boiee Toro,
MpHU3HaHHE OAHKOBCKOI'O YUPEXKICHHS KaKk OJHOIO W3 JIyYIIUX B PETHOHE MOXET IIPHUBJIEYb BHUMAaHUE
HIMPOKOTO Kpyra MpoecCHOHAIBHBIX CHEIUAINCTOB.

Poabs mporpamm JmmaepcrBa B (pOPMHPOBAHMH KOPIOPATHBHOH KYJbTYPbl 0AHKOB HAa OCHOBeE
aHAJIN3a MeKIYHAPOAHBIX NPAKTHK

B ycnoBusix coBpeMeHHOro Ou3Heca yCIeHOe pa3BUTHE KOPIIOPATUBHBIX OpraHu3aliil TpedyeT
uHTErpanyu S(PQPEKTHBHBIX OW3HEC-TIPOIECCOB M WHHOBAIIMOHHBIX TEXHOJOTMH W (QOPMUPOBAHHS
KOHCTPYKTUBHOH  KOPIOPAaTHBHOM  KYJBTYphl, CIOCOOHOH TIOAJEp)KHBAaTh BBICOKHH  ypOBEHB
BOBJICYEHHOCTH COTPYIHHKOB M CIIOCOOCTBOBaTh MX NpodeccHoHambHOMY pocTy. B 3TOM KOHTeKcTe
MIPOTPaMMBbI Pa3BUTHSI JIUJEPCTBA MOBBILIAIOT YIPABICHUYECKUE KOMIIETCHIIMHU U OKa3bIBAIOT 3HAYUTEIBHOE
BJIIMSIHAE Ha KOPIOPATUBHYIO KyJIbTypy. OCOOCHHO Ba)KHBIMH HPOTPaMMBbl JIUAEPCTBA CTAHOBSITCS B
0aHKOBCKOM CEKTOpE, Tae 3 (HheKTUBHOE YIIPaBICHUE IIEPCOHATIOM U CO3JjaHKe OIaronpusTHON atMochepbl
BHYTPH KOJUIEKTHBA SIBJISIIOTCSI HEOOXOAUMBIMH yCIOBHSMHM AJIS1 YCIIELTHOM JesITeNbHOCTH.

BaHKI/I, KaK KpYIIHBIC q)HHaHCOBBIe YUPCKACHUA, CTAJIKHUBAOTCA C BBIBOBOM aJalTallinu
MCKAYHAPOAHBIX CTAHAAPTOB JIMACPCTBA U YIIPABJICHUA K JIOKAJIBbHBIM YCJIOBUSIM. 3T0 H€O6XO,Z[I/IMO JUUIA
nmoaacpIKaHrud KOHKYPECHTHBIX HO3I/I].[I/II7[ Ha PbIHKE U CO30aHusA yCJIOBI/Iﬁ JJId JOJITOCPOYHOI'0 pa3BUTHA.

CeronHss BaXKHBIM WHCTPYMEHTOM IIOBBIIIEHHSI KOHKYPEHTOCIIOCOOHOCTH OaHKOB CTaHOBSITCS
MPOTPaMMBI Pa3BUTHUS JIMAEPCTBA. MeXIyHapOIHbIE IPAKTHKH JEMOHCTPUPYIOT pa3Hoo0pas3ne NoAX00B
K Pa3BUTHUIO JINJEPCKUX KAadyecTB, OPUEHTHPOBAHHBIX W Ha JHMYHOCTHBIM POCT PYKOBOAMTENEH, M Ha
¢dopmupoBanue 3QpPEeKTUBHBIX KOMaH/ U YKpeIUIeHue KopriopatuBHOH KynbTypsl (bpyceniosa, [llenna &
Mamikoga, 2020).

OmanM w3 Hamboilee pacIpoOCTPaHEHHBIX M YCIEUIHBIX TOAXOJOB SIBIAETCS pPa3BUTHE
SMOLMOHAIBFHOTO MHTEIUIEKTa y pykoBoauteneld. B 6ankax EBponsl n CLIA naHHBIH MOAXOJ 3aHUMAET
LIEHTPaJIbHOE MECTO B JIMAEPCKUX MpOrpaMMax. OMOIMOHAIBHBIM MHTEIUIEKT MTO3BOJISAET JIUIEpaM JTyyllle
MOHUMATh CBOMX COTPYIHUKOB, 3(Q(EeKTHBHO yNpaBisTh KOHQIUKTAMU U CO3/1aBaTh JOBEPUTEIHHYIO
atMocdepy B KosuiekTuBe. [IpuMepoM MOXeT ciy>kuTb mporpamma pa3BuTus junepctsa B HSBC,
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HarpaBJIeHHas Ha 0OydeHre PyKOBOJUTEIICH HaBbIKaM dMOIUOHAILHONW CaMOPEryJsiud U 3QPeKTUBHON
KOMMYHHKAIIMA. OJTOT TOAXOJ CIIOCOOCTBYET CHIDKCHUIO YPOBHS CTpecca U IOBBIIICHUIO
MTPOU3BOAUTEILHOCTU COTPYTHUKOB, 2 TAKXKE MX BOBJICYCHHOCTH B pabOUmii mporecc.

JPMorgan Chase BHenpui aHaJIOTHYHBIE NMPOTPAMMBbI, aKIICHTHUPYS BHUMAaHUE HA Pa3BUTHH Y
JUIEPOB HMIIATHM M CTPATETMYECKOTO MBIIIJICHUS. OTH HaBBIKM HEOOXOOMMO MJIsl yNpaBlICHHS
KOJIJIEKTHBOM M AJIsl IPUHSTHS CJIOXKHBIX PELISHNH B YCIOBUAX HeonpeaeraeHHocTH. [IporpaMmma BKIltO9aeT
peryJsipHble TPEHUHIY, HHIUBUyaJIbHbIE KOY4Y-CECCUU U TPYNIOBbIE 00Cyx)aAeHHus. B ycnoBusax ObicTpo
MEHSIOIIUXCSl (PMHAHCOBBIX PHIHKOB CTPATErMYECKOE MBIIUICHHE CTAHOBUTCS HEOTHEMIIEMBIM 3JIEMEHTOM
YCIIELTHOTO YIPaBJICHHUS.

Eme oaHMM BaXXHBIM DJIEMEHTOM MEXAYHApOJIHBIX MpOrpaMM JIMAEPCTBA  SIBIAETCA
nepcoHanu3anus o0ydeHus: u pa3BuTHs. lIporpamMmbl, OpUEHTUPOBAHHBIC HA HHAUBUIYAILHOE Pa3BUTHE
COTPYIOHHKOB, YYHUTBHIBAIOT MX MNpO()eCCHOHANbHBIE MOTPEOHOCTH W JIMYHbIEe KadecTBa. Hampumep, B
Deutsche Bank mnporpammsl jmaepcTBa pasiesieHbl Ha HECKOJIbKO YPOBHEH B 3aBUCHMOCTH OT
YIPaBICHYECKOTO OMBITa COTPYAHUKA. ITO TIO3BOIISIET 3P PEKTHBHO PACHIPEACTIATh PECYPCHl U HANPABJISTh
o0y4eHHe Ha pa3BUTHE KIIFOUEBBIX KOMIETEHIINN, HEOOXOAUMBIX IJIsl KAKIOTO YPOBHS YIIPABICHHUSI.

Ananranus ycHeUIHbIX MPakTUK K MECTHBIM YCIOBHSM IO3BOJIMT CO3JaTh YCTOHYMBYIO WU
MOTHBHMPOBAHHYIO KOMaH[Iy - 3aJIOTOM ycIiexa B KOHKYPEHTHOI! cpejie.

[lepconanu3upoBaHHbIE NPOrpaMMbl OOYYEHHSI CHOCOOHBI YCKOPUTh M YCIEUIHO Pa3BHUTh
JINJEPCKUE HABBIKH, YTO, B CBOIO OYEPE/lb, IIOJOKHUTEIBLHO CKa3bIBACTCS HA KOPIIOPATUBHOM KYJIbType U
B3aMMOJCHCTBUM BHYTpH KoJulekTHBa. OnHON n3 Hambojee HHTEPECHBIX NPAKTUK, BHEIPSEMBIX B
aMEpPHKaHCKUX U eBPONEHCKUX OaHKax, SBJSETCS MHKIIO3UBHOE JIMIAEPCTBO. B ycnoBusax Bo3pacraromero
BHUMaHHS K BOIIPOCaM Pa3HOOOpa3usl ¥ MHKIIO3UBHOCTH MHOTHE OaHKH BKJIIOYAIOT B CBOM MPOTPaMMBbI
oOydeHHsT HaBBIKM yIpaBlieHHs MHorooOpasueM. Hampumep, B Barclays peamusoBana mporpamma,
HanpaBiieHHas Ha 00yueHue auaepoB 3¢ dekTuBHOM paboTe ¢ pa3IMYHBIMU KYJIbTYPHBIMH U COLIHATIbHBIMU
rpynmamMd. OHa COAEP)KUT MOAYNHM 1O PA3BUTHIO MEXKYJIbTYPHBIX KOMMYHHMKAIIMH M YIIPaBICHUIO
MHOTOHAIIHOHAJIBHBIMUA KOMaHIaMH. JTO yJIy4dllaeT KOPIIOPaTHBHYIO KYJIBTYpY M MO3BOJISIET OaHKy OoJjee
3¢ GEKTUBHO B3aUMOICHCTBOBATE C MEXIYHAPOIHBIMH NAPTHEPAMH U KIIUEHTAMH.

Kpome Toro, coBpemMeHHblE NpPOrpaMMbl JHJEPCTBA OXBATHIBAIOT DJIEMEHTHI 3THYECKOrO
ynpasieHus. Takue mporpaMmMsl GOPMUPYIOT Y JTUAEPOB MOHUMAHKE BaXHOCTH COOIONCHUS 3THUECKUX
HOpPM W NPHHIMOOB npu mnpuHstiu peureHuit. B BNP Paribas, nampumep, akieHT ciaelaH Ha
HEOOXOJIMMOCTh ATHYECKOTO YIPAaBJICHUS U KOPHOPATUBHOW COIMAIbHON OTBETCTBEHHOCTH. Jlnjeps
MPOXOJST TPEHUHTH, KOTOPbIe (DOKYCUPYIOTCSI Ha YIIPABICHUHU C aKIIEHTOM Ha JTHKY.

MesxayHapogHble MPOrpaMMbl JIHIEPCTBA B OaHKOBCKOM CEKTOpE HAlpaBliCHBI Ha pa3BUTHE
KITIOYEBBIX KOMIIETCHIINH, HEOOXOAMMBIX JUIsl aJallTallii K YCIOBHSIM OBICTPO MEHSIOIIETOCS PhIHKA U
YIOpaBIEHUS KOJIJIEKTUBOM B COOTBETCTBHHM C MEXKIYHApOIHBIMU CTaHIApPTaMU. OMOLMOHAJIBHBIN
WHTEJUIEKT, MEepCOHANM3aus 00y4eHHs], MHKIIO3UBHOE M ATUYECKOE JHMIACPCTBO — BCE 3TH DIIEMEHTHI
CHOCOOCTBYIOT (DOPMHPOBAHHIO CHIIBHON KOPHOPATWBHOM KyJNBTYpbl W yIYYIICHHIO B3aMMOAECHCTBUS
Mexay cotpyannkamu (benkun, benkuna, 2007).

[IporpamMmel pa3BUTHS JMAEPCTBA OKAa3bIBAIOT 3HAYUTENIBHOE BIMSHUE Ha KOPIOPATUBHYIO
KYJIbTYPY, CIIOCOOCTBYIOT Ppa3BUTHIO YIPABICHUYCCKUX HABBIKOB M YKPEIUICHHUIO JOBEPUTEIBHBIX
OTHOUICHUN MEXIy COTPYAHHMKAMHU U PYKOBOJCTBOM. B MeXIyHapoIHOH MpaKkTUKE TaKUe MpOrpamMMbl
AKTHUBHO NPUMEHSIOTCS B OAHKOBCKOM CEKTOPE M 3HAUMTENHHO BIMSAIOT Ha BHYTPEHHUE MPOLECCHl U
KylnbTypy opranuzanuu. OJHHM M3 KIIIOUYEBBIX KOMIIOHEHTOB IPOTpPaMM JHAEPCTBA, (HOPMHUPYIOIIHX
KOPIIOPATHBHYIO KYJIbTYPY, SBISCTCSA Pa3BUTHE dTUIECKOTO iuaepcTBa. B 6ankax, rakux kak BNP Paribas,
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oco0oe BHUMaHUE yJENSETCS CIIOCOOHOCTH JIUICPOB MPUHAMATD PEIICHUS C YIETOM 3THYECKUX HOPM U
MNPUHIIUIIOB KOPIIOPATUBHOU COIIMATIBHON OTBETCTBEHHOCTH.

[lepconanu3upoBaHHbIe TPOTPAMMBI O0YUYEHHSI CTAHOBATCS BaXHBIM (PAKTOPOM B YCKOPEHUHU U
3¢ (}HEeKTUBHOM PAa3BUTHH JIMACPCKUX HABBIKOB. OJTO B CBOIO OdYepenb 3HAYUTENHHO YIydIlIaeT
KOPIIOPATUBHYIO KYJIbTYpy M BHYTPEHHHE B3aUMOJICHCTBHSA B KoJUlekTHBe. OmHOW W3 HaumOonee
aKTyaJIbHBIX MPAKTHK, BHEAPSEMBIX B 0aHKOBCKOM cekTtope CoeamaeHHbIx LlltaToB 1 EBpomsl, sBisercs
KOHIENIMSI MHKIIO3UBHOTO JHIepcTBa. MHOTHEe OaHKM BKIIOYAIOT B CBOHM OOyYarOIINE MPOTPaMMBI
HaBBIKM yMpaBieHus MHOroobpasuem. Hanpumep, B Barclays peamusyercst mporpamma, HarelneHHast Ha
MOATOTOBKY JIMACPOB K J(PQPEKTUBHONW pabOTe C KYJIbTYpPHBIMA M COIHAIBHBIMH TPYIIIaMH,
OTIMYAIONIUMHUCS IO CBOMM XapaKTepucThkaM. JlaHHas mporpaMMa BKJIIOYaeT MOIYJH, TOCBSIIEHHBIE
MEXKYJILTYPHOH KOMMYHHKAIIMKA M YIIPABJICHUI0 MHOTOHAIIMOHATLHBIMUA KOMaHIaMU. JTO CIIOCOOCTBYET
VIYYIICHHID KOPIOPATUBHOM KyJBTYpbl M TIOBBIMICHHUIO 3(P(GEKTUBHOCTH B3aUMOJICHCTBHUS C
MEXTyHapOJIHBIMH TTAPTHEPAMU U KIIMEHTaMHL.

CoBpeMeHHBIE TMPOrpaMMbl JIMAEPCTBA TaK)K€ AaKTHBHO OXBATBIBAIOT 3JEMEHTHI 3THYECKOIO
ynpasiieHus. DTH IPOrPaMMBI TIOMOTAIOT JIHAepaM 0CO3HATh 3HAYUMOCTH COOJIOICHUS STHUECKIX HOPM U
MPUHIIMIIOB TIPU IPHHATHH yrpaBieHueckux pemennii. B BNP Paribas, nanpumep, ocHOBHOE BHUMaHHE
YAENSAETCA ATUYECKOMY YNPABJICHUIO U KOPIMOPATUBHOM COLIMAIBHOM OTBETCTBEHHOCTU. IIpoBoaumblie
TPEHUHTH TPeCIeNyIoT 1elb chOpMUPOBATH ITUUECKUI MTOJIXO/ B YIIPABICHUH.

Ha mexxnyHapoHOM ypoBHE IPOrpaMMbl JIMAEPCTBAa B OAHKOBCKOM CEKTOPE OPUEHTHPOBAHBI Ha
pa3BUTHE KIIOYEBBIX KOMIIETCHINH, HEOOXOMMUMBIX ISl aJanTaldd K JUHAMHUYHO HW3MEHSIOIUMCS
PBIHOYHBIM YCIIOBUSIM M YIPAaBICHHS KOJUIEKTUBOM B COOTBETCTBUM C MHPOBBIMH CTaHIApTaMHU.
OMOLMOHANBHBINA HHTEIUIEKT, MHANBUAYIN3UPOBAHHOE 00yUEeHHE, MHKIIO3UBHOE U AITHYECKOE JINAECPCTBO
— BCE 3T aCMEKThl CIIOCOOCTBYIOT CO3/IaHUI0 YCTOWYHMBOW KOPHOPATUBHON KyJIbTYPHI M TOBBIIICHHUIO
3G PEKTHBHOCTH B3aMMOACHCTBUS MEeXAy coTpyannkamu (Makmnemtang, 2008).

OTH TpOrpamMMBbl CIIOCOOCTBYIOT Pa3BHTHIO YIPABICHYECKHX KOMIICTEHIMH W YKPETUICHHIO
JIOBEPUTEIIbHBIX OTHOLIEHUI MEX]y COTPYAHUKAaMH U pyKOBOACTBOM. Ha MexayHapoJIHOH apeHe Takue
NporpaMMbl  aKTUBHO TPUMEHSIOTCS B OaHKOBCKOM cdepe, OKa3piBas 3HAYUTENHHOE BIMSHHE Ha
BHYTPEHHHE MPOLIECCHl U KyJNbTypy opranusauuii. OJHUM M3 KIFOYEBbIX KOMIIOHEHTOB, (hOPMHUPYIOLINX
KOPIIOPAaTHBHYIO KYJIBTYPY, SBJISETCS 3THYECKOE JIuIepcTBO. B Oankax, Takux kak BNP Paribas, ocoboe
BHHMAaHHE YJEISETCsl CIIOCOOHOCTH JIMAEPOB MPHHUMATH PEIICHHS C yYETOM ITHYECKUX CTaHAApTOB M
MPUHLMIIOB KOPIIOPAaTHBHOW COLMAIBHONH OTBETCTBEHHOCTH. DTO CIIOCOOCTBYET CO3MAaHHUIO KYJIBTYPBI
JIOBEpHs1, B KOTOPOH COTPYTHUKH OCO3HAIOT BYKHOCTB ITPO3PAYHOCTH U OTBETCTBEHHOCTH Ha BCEX YPOBHSIX
OpraHu3alyu.

[IporpamMMbl nHEpcTBa B Ka3axCTaHCKUX OaHKaX (HOPMUPYIOT KOPIOPATUBHYIO KYNBTYpPY U
Pa3BUBAIOT yNpaBJICHUECKUE HABBIKMA CPEIN COTPYTHHUKOB. Bemyiue GUHAHCOBBIE YUpEkKACHUS CTPaHBI
BHEAPSIIOT WHHULMATHBBI, HAlpaBJCHHbIE HA YJIyYIICHWE BHYTPEHHUX NPOLECCOB M MOBBIILICHHE
BOBJICUEHHOCTH nepconana. Hanpumep, ForteBank ycnerno peanusyer npoekt «IlIkona Jlugepos Fortey,
KOTOPBIA aKIIEHTUPYET BHUMaHWEe Ha pa3BuTHH KiroueBbix SOft-nHaBbikoB (IIpoekt «Illkoma Jlumepos
Forte» B AO «ForteBank», 2023). TIporpamMma 0XBaThIBaeT Ba)KHbIC aCMIEKThI: YIpaBIeHHE KOH(IUKTAMH,
SMOLMOHAIBHBIA MHTEUIEKT U OpPaTOPCKOE MacTepcTBO. Pe3ynbTaThl BHEAPEHHs! JAaHHOW MPOTPaMMBI
BIICUATIISIOT: TEKYUECTh KaapoB cHI3mIach ¢ 74% B 2021 roxy mo 49% B 2022 To1y, a KIIMEHTCKUH OIBIT
yiryunics Ha 15%. Taxoke B 6aHKe pa3paboTalld CTpaTerui0 HeMaTepHaIbHOW MOTHBAIIUK COTPYIHUKOB,
YTO CIIOCOOCTBOBAJIO POCTY MX BOBJIeUeHHOCTH. [Iporpamma nonyunna npuzHanue Ha npemMud «WOW!IHR
Central Asia 2023 3a ”HHOBALMOHHBIN TTOIXOJI K Pa3BUTHIO JINICPOB BHYTPH OPTraHH3AIIH.
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Jysan Bank Taxke menmaeT akIEeHT Ha Pa3BUTUE YIPABICHYECKUX HABBIKOB, YTO IO3BOJISIET
COTpyZIHUKaM 3(PQPEKTHBHO aJalTHPOBATHCS K U3MEHSIOUIMMCS YCIOBHSAM M YIPaBISATh MPOIECCAaMH B
HecTabuibHOM 00cTaHoBKe (I"omoBo# (huHaHcoBbIi oTueT AO «Jysan Banky» 3a 2023 rox, 2023). BaxHoit
COCTABIISIOIIEH MPOTPaMMEI SIBIISIETCSI BHEAPEHUE MOYIIEH 10 YIPABICHUIO N3MEHEHHAMH, PE3yIbTaTOM
KOTOpOH CTAaHOBHTCS ITOBBIIIEHNE THOKOCTH M aJaTHBHOCTH COTPYAHUKOB. DTO B3aUMO/ICHCTBIE MEKTY
PYKOBOOWTEISIMA M TOAYMHEHHBIMH CIIOCOOCTBYET YIIyYIIEHHIO KOPIOPATUBHOMW KYNbTYpPBl H
MOJJIeP)KUBAET TMHAMHYHOE Pa3BUTHE OaHKa.

Halyk Bank ¢oxycupyeTcs Ha 3THYECKOM yIpaBI€HHH Yepe3 CBOK MPOrpaMMmy JIHIEPCTBA,
KOTOpast HampasJicHa Ha (POPMHUPOBAHKE KYJIbTYpPbl OTBETCTBEHHOCTH U MPO3PAyHOCTH BO BCEX aCIEKTax
JEATENLHOCTH. B paMkax WHHIMATHB [0 YCTOMYMBOMY Pa3sBHTHIO OaHK akKIEHTHPYET BHHMaHHE Ha
HKOJIOTHYECKOM, COIMAIBHON M YIIPAaBJIEHYECKON OTBETCTBEHHOCTH. [IporpaMma STHYECKOTO yIpaBICHHs
YKPEIUISIET JOBEPHE MEKIY COTPYAHHUKAMH W PYKOBOICTBOM, YTO, B CBOIO OYepe/b, YIyYIIaeT OOLIHiA
KOprHopaTuBHBIH KiuMaT. B cBoem OTuere 00 ycroitunBom passutun 3a 2023 rox Halyk Bank (Ot4uet 06
ycroitunBom pazsutiu AO «Halyk Bank» 3a 2023 rox, 2023) nomguepkuBaeT BaKHOCTb COOJIOCHUS
KOPIOPAaTUBHLIX 3THYCCKHUX HOPM KaK YaCTU CTPATCruu I AJOCTHIKCHUA JOJTOCPOYHBIX uenefzi u
ITIOBBIIIICHUA YCTOﬁqHBOCTH Ha PBIHKE.

«Otbacel 0aHK» BHEAPSET YHUKAIbHBIE IMOAXOABI K JHIEPCTBY IOCPACTBOM MPOBEICHHS
pasnuuHbix Meponpustuid. Hampumep, kondepenuus «YyectBo Pomuuby (The HRD, 2024),
OpraHM30BaHHAsl BO BpPeMs IMAaHAEMHHU IS TIONAEPKKH COTPYIHHKOB M YKPEIUICHHS KOMaHIHOTO IyXa,
CIIocoOCTBOBANa CO3/IaHHMIO OOJIee TECHBIX CBS3EH MEXTy COTPYAHHMKAMH W PYKOBOJCTBOM, a TaKKe
MOBBICHJIA YPOBEHb MOTHBAIIMU B TPY/AHBIC BpeMeHa. baHk Takke akTUBHO pa3BUBAeT LH(PPOBbIE HABBIKK
CBOMX COTPYIHHKOB. DTO IMO3BOJISIET MM aJallTHPOBATHCS K HOBBIM BBI30BaM H TOBBIIIAET (P PEKTUBHOCTh
KOPIOPAaTHBHOMN KYJIBTYPHI.

[IporpamMmel nunepcTBa, peaiivzyemble B OaHkax PK, oka3piBarOT 3HAYMTENbHOE BIIMSHUE HA
YKpEIUICHUE KOPIOPAaTUBHOM KyJIbTYypbl W pPa3BUTUE YIPABICHUECKUMX HABBIKOB COTPYOHUKOB. B
gactHocTH, TipoekT «Illkomna Jlugepos Forte» B ForteBank nmpomemoncTprpoBan 3aMeTHBIE pe3yIBTATHL:
CHH)KEHHME TEKYYeCTH KaJpoB W yJydllIeHHE KIMEHTCKOro ombita. B cBoro ouepens, Jysan Bank uepes
pa3BUTHE YNPaBIECHYECKUX HABBIKOB OBBICHI aJAITUBHOCTh CBOMX COTPYIHUKOB, UTO KPUTUUYECKU BAXKHO
B ycimoBusaix HectabmiabHOro peiaka. Halyk Bank cocpemoroumicss Ha mpo3padHOCTH U CONMATBHOM
OTBETCTBEHHOCTH, BHEJIPHUB ITPOrPaMMy STHUECKOTO JInAepCTBa. Takum 00pa3oM, GopMHUPYETCs KyJIbTypa
JIOBEpUSI U OTBETCTBEHHOCTH B opranm3anuu. OTdackl OaHK, YKPEIUIsist KOPIIOPATUBHBIN yX, peaan30Ball
nHunuatuBy «HyBcTBO PoauHBI», KOTOpas oOkazana HOAAEPKKY COTPYAHUKAaM B TPyAHbIE BpEeMEHa U
cnoco0cTBoBasa (HOPMUPOBAHUIO CITIOYCHHONW KOMAaH/IBL.

OTH TNO3UTUBHBIE M3MEHEHHs YKa3blBAlOT Ha NPABWIBHBIA BBHIOOD Ka3aXxCTAaHCKMMHU OaHKaMH
ONITUMAJILHOTO TYTH K CO3JJaHHIO0 CHJIBHOM M KOHKYPEHTOCIIOCOOHOM CHCTEMBI yrpaBieHus. [IporpaMmer
JUJIEPCTBA CTAaHOBSTCS HEOTHEMIIEMOW 4YacTbio (OPMHPOBAHHS KOHCTPYKTHBHOM KOPIIOPATHBHOU
KyJIBTYpbl, 4YTO, B CBOIO OYepeAb, CIIOCOOCTBYET MAOJTOCPOYHOMY PAasBUTHUIO W  IOBBILICHUIO
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aLHi.

Ha ocHoBanun IMPOBEACHHOTO aHa/In3a MOXHO BBIACIUTL HECKOJBLKO peKOMeHHaHI/Iﬁ JUIA
HaﬂbHeﬁHleFO YKPCIUICHUS JTUACPCKUX IPOTPpaMM B Ka3aXCTAHCKUX OaHKax:

1. PasButue OMOIMOHAJIBHOI'O HHTCIIJICKTA W HMHKIIO3UBHOT'O JIMACPCTBA. Baxxno AKICHTUPOBATh
BHUMAHHUC HA 3TUX ACIICKTAaX, OIIMPAACh Ha yCl'IeIHHI:IfI MCX(HYHapOHHBIﬁ OIIBIT.

2. TlepcoHanm3upoBaHHbBIE IPOTPAMMBbI 00y4eHUs. PazpaboTka HHIMBUIYaTH3UPOBAHHBIX TIOAX0/I0B
K 00y4YEHHIO IOMOXET NOBBICUTH 3()(PEKTUBHOCTH U BOBICYEHHOCTh COTPYAHUKOB.
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Ycunenne oOydeHHs JTHYECKHUM CTaHAapTaMm. lIpHOpHTEeTHBRIMH 3amadaMH JOJDKHBI CTaTh
pacUIUpeHne COLUATBHBIX OTBETCTBEHHOCTH M BHEAPEHHE STUYECKUX HOPM B KOPIOPATHUBHOE
yIpaBlICHUE.

NuBectnnmm B npodeccronanbHoe pazputre. Kasaxcrtanckum O6aHKaM cIlieayeT akIEHTHPOBATh
BHUMaHUE Ha MOATOTOBKE COTPYIHUKOB K MU(POBBIM TpaHCHOPMAIUIM, TOJOOHO TOMY, KaK 3TO
JIeJTaeTCs B BEMYIINX MEXKIYHAPOIHBIX OaHKaxX. DTO TOMOKET yIyUYIINTh KA9eCTBO OOCITY)KHBaHHUS
KIIMEHTOB U TIOBBICHTD OOIIYI0 KOHKYPEHTOCIIOCOOHOCTD.

Takum o6pa30M, KOMILJICKCHBIH noaxoAa K pasBUTHIO NpOorpaMM JIMACPCTBA IMO3BOJUT OaHkam

Pecrry6nmkm Kazaxcran co3maTh yCTOWIHBYIO KOPIIOPATUBHYIO KYJIBTYPY.

METOJOJIOI'us

MartepuaJbl H METOABI HCCIET0BAHMS

Hnst m3ydenus: npoOieMbl MOTHBAIMK COTPYAHUKOB OaHKOBCKOro cekropa Kaszaxcrana Obu1

HCII0JIb30BaH KOMIUIEKCHBIN ITOAX0: KOJUIYECTBEHHBIEC 1 KAY€CTBEHHBIC METO Bl MCCIICJOBAHMS.

MaTepl/laJ'lbI HCCJICAOBAHMUA:

OCHOBHBIMH UCTOYHUKAMH JTAHHBIX JJISI HCCIICTOBAHMS TIOCITYXKUJIN:

[TepBryHbIE TaHHBIE, TOTYYCHHBIC B X0/1¢ HAIIMCHAUS IPOEKTa. Pe3yIbTaThl ONpOCOB ¥ MHTEPBBIO
¢ corpynaukamu Oanka Pecmy6mmkm Kazaxcran — AO «Home Credit Bank». OTm nanube
IIO3BOJIMJIM BBISABHUTH KIIHOYUCBBIC HpO6HCMLI B MOTHBalUMU IIC€pCOHATIA, HUX BOCIPHUATHUEC
CYLIECTBYIOUINX MOTHBAI[MOHHBIX MPOrPaMM M YPOBEHb YAOBIETBOPEHHOCTH TpynoM. Ompocsl
OBUTH TIPOBEICHBI CPEIN COTPYIHHKOB pa3IMYHBIX YPOBHEH M MOApa3/elieHuii OaHKOB, YTO
MO3BOJIMJIO TIOYYUTh PEIIPE3EHTATUBHYIO BBIOODKY.

BropuuHnble naHHbBIe, B3SThIe W3 O(UIMATIBHBIX OTYETOB OAHKOB M IyONMKALUi MO BONpOCaM
MOTHBALlUM W YINPaBICHHSA IEPCOHAIOM. AHaau3 BTOPUYHBIX JAaHHBIX IIOMOT COIIOCTaBHThb
pe3yabTaThl OMPOCOB € TEKYIIMMHU TCHICHIIUSMHI B OAHKOBCKOM MHAYCTPHH U BBISBUTH HanOoJjee
aKTyaJlbHbIE ITOAXOABI K MOTHBALUU COTPYHUKOB.

Metoambl HccIe10BaHUA:

1.

KonnuecTBeHHbIN aHamu3. [l KOJIMYECTBEHHOTO HCCIEAOBaHUS Oblla pa3paboTaHa aHKeETa,
cocTosras 13 BOIpOCOB, B TOM YHCIIE BOIPOCOB O MaTEPHUAIbHON M HEMATePHAIBHON MOTHBAIINH,
YPOBHE YIOBJIETBOPEHHOCTH TPYAOM M IPOU3BOIUTEIBHOCTBIO COTPYAHHKOB. Jlias aHammsa
KOJIMYECTBEHHBIX TAHHBIX HCIIOJIb30BATIMCH METOIbI CTATUCTUIECKON 00pabOTKH, BKIIIOYAst pacyeT
CpEeIHHMX 3HAYEHHI, CTAHIAPTHBIX OTKIIOHEHHH, KOPPEJSAIHI 1 perpecCHoHHoro ananm3a (KokwuH,
Scenes & Smmuna, 2006).

KauecTBennprii  ananm3. B pamMkax  KadyecTBEHHOrO0  aHaimM3a  OBUIM  MPOBEIEHBI
MOJIyCTPYKTYPUPOBAHHBIC HHTEPBBIO C COTPYAHUKAMK OaHKOB. DTO [TO3BOJIMJIO IITy0Ke IMOHITh UX
OTHOIIIEHUE K CYIIECTBYIOIIMM MOTHBAllUOHHBIM CUCTEMaM. TeMaTHYECKUIl aHaJIu3 UHTEPBHIO
ITOMOT BBISIBUTH KJTFOUEBEIE MTPOOJIEMBI 1 BO3MOYKHOCTH

SWOT-ananu3. st OLEHKHM TEKyIIeW CHCTEMbl MOTHBAIMM Hcmonb3oBaics SWOT-ananums,
KOTOPBI TIO3BOJWII CTPYKTYPHPOBATh CHJIBHBIE U ClIA0ble CTOPOHBI CHCTEMbl MOTHBAIIUU
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neépcoHaia, a TaKXE BBIABUTH ITOTCHLHWAJIBHBIE BO3MOXHOCTH M YI'PO3bl IJIA JTaJTbHEUIIIETO
Pa3BUTUA CUCTEMbI MOTHBAIIUU B 0aHKOBCKOM CCKTOPC.

Jlnst viccneoBanus COOPAHHBIX JAHHBIX UCIIONL30BAH aHAIHM3 aHKET, & TAKXKEe CTaTUCTUYCCKUE
METOJTBI T 00pabOTKH pe3ynbTaToB OmpocoB. C X MOMOIIBIO MMPOBE/IEH TITyOOKHN aHAITN3 B3aNMOCBSI3H
MEXTy MOTHBAIHCH COTPYTHUKOB OaHKa U MX TPOU3BOIUTEIIEHOCTEIO.

SWOT-anajau3 cucTeMbl MOTHBALIMU B 0aHKOBCKOM cexkTope Ka3zaxcrana

SWOT-ananu3 npo6iieM MOTHBAIIMK COTPYIHUKOB OaHKOB MTO3BOJISICT BBISIBUTH CUJIbHBIC U Cl1a0bIe
CTOPOHBI CYIIECTBYIOIIMX IIPOrpaMM MOTUBAIUK. JIJIs1 IpoBeACHUS JaHHOIO aHann3a HH(GopManus Oblia
coOpaHa CaMOCTOSTEIBHO Yepe3 OMPOC COTPYIHUKOB OJHOTO M3 Ka3aXCTaHCKUX OaHkoB - AO «Home
Credit Bank». DTu mannbsie m03BOIMIN 00JIe€ TOYHO OLEHHUTH TEKYIIUE IMPOOIEMBI, BO3MOKHOCTH IS
VIIyUIICHUH U MOTEHIIUATBHBIC YTPO3bI, CBSI3aHHBIC C MOTUBAIIMEH TepcoHaa.

Paccmotpum kaxapiii kommoneHT SWOT -ananusa.
1. Strengths (CusbHbIE CTOPOHBI)

- CYIIECTBYIONIUE IPOrpaMMbl BO3HArpaxkJcHHil. B OoybIIMHCTBE OaHKOB pa3pabOTaHBI CHUCTEMBI
MaTepuasbHOM MOTHBAIlMM (3apIuiaThl, OOHYCHI, Npemuun). DOUHAHCOBOE BO3HATPAXKICHUE SIBISCTCS
BOXHBIM CTHUMYJIOM JUIS OOJIBIIMHCTBA COTPYIHHKOB, M €r0 HaJHM4YHe CIIOCOOCTBYET ITOBBIILICHUIO
MPOU3BOUTEIHHOCTH.

- KapbepHBIC MEPCHEeKTUBBI. MHOTHE COTPYIHHKH OTMEYAIOT HAJIWYHE BO3MOXKHOCTEH JJISI KAPhEPHOTO
pocta B 6aHKe. DTOT (haKTOp MOTHUBUPYET WX paboOTaTh ycepaHee I TOCTIKEHHs MpodeccHoHaIhHBIX
LIEJIEH.

- MOAJepKKa KOPIIOPATUBHOM KynbTyphl. B HEKOTOpHIX OaHkax 3(QeKTUBHO pa3BUTHI KOPIOPATHBHBIC
[EHHOCTH M KYJIbTYpa, HalpaBJIeHHAasl HA MOAJIep)KaHHe KOMAHIHOTO AyXa U CHOCOOCTBYET YITyUIICHUIO
B3aMMO/JICHCTBUS MEXKIy KOJUIETAMH M PYKOBOACTBOM.

- 00yuaroIue nporpamMmbl. baHKU MPEIOCTaBIIAIOT BO3MOXKHOCTHU i IPO(GECCHOHAIBHOTO O0YUYCHHS U
TIOBBIIICHHS KBATU(HUKAIIH.

2. Weaknesses (Crabbie CTOPOHBI)

- OJHOCTOPOHHHMH AaKLEHT Ha MaTephajbHble CTUMYJbl. CHIbHAas 3aBUCUMOCTb MOTHBALMU OT
(¢uHaHCOBOTO BO3HarpaxkaeHus. HeqocrarouHoe BHUMaHHE K HEMAaTepHAIbHBIM aclekTaM (NpU3HaHHE,
KapbepHBIE BOBMOXXHOCTH, pabouasi arMocdepa) CHIKaeT 3PEKTHBHOCTh CUCTEMbI MOTHUBAIIHH.

- HEJIOCTAaTOK NMPHU3HAHMS M MOXBaibl. HEKOTOpOe KOJIMYECTBO COTPYAHMKOB BBIPAXKAaeT HEIOBOJIBLCTBO
OTCYTCTBHEM MPHU3HAHUS UX JTIOCTHKEHH, KOTOPOE CHUKAET HX MOTHUBAIIHMIO U TIPEITAHHOCTD KOMITAaHHH.

- U OTCYTCTBHME OajlaHCa MEXIy padOTOM W JTUYHOU >KM3HBIO. HEeKOTOphIE COTPYIHUKHU KAIYIOTCS Ha
neperpy’eHHocTs padoToil. Henoctarok nporpamm, moaaep xuBaromuyx Oananc Mexay paboToi 1 TMYHON
YKU3HBIO, TAKKE sABIsAeTCA mpobnemoii (Bepxormazenko, 2011).

- HETaTUBHBIA MUKPOKJIMMAT B OTJENIbHBIX KoMaHaaX. [IpobieMbl ¢ BHYTPEeHHHUMH B3aHMOOTHOIIICHUSIMU
W KOPIIOPATHBHOM KYJIBTYPOH MOTYT HETATHBHO CKa3bIBATHCSI HA MOTHBAIUH, JTAXKE MTPU HAIWIHU XOPOIIUX
(DMHAHCOBBIX CTUMYJIAX.

3. Opportunities (Bo3MoKkHOCTH)
- pa3BHTHE HeMaTepuanbHbIX (OpM MOTHUBALMU. BHeApeHHe mporpaMMm HeMaTepHabHOTO MOOIIPEHHUS
(mpu3HaHWe 3acnyr, THOKHE TpaduKH, JOMOJIHUTENBHBIE OTIYCKa) CIIOCOOHO CYNIECTBEHHO TOBBICHUTD

MOTHUBALIUIO COTPYAHUKOB.
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- yIIy4llleHHe KOPIOPaTUBHON KyIbTyphl. BBeieHUe mporpamMm Jiisl YIIY4YIICHUS] KIMMaTa B KOJUICKTUBE
(TUMOWJITUHT Y, TPOTPaMMbI HACTABHUYECTBA M KOPITOPATUBHBIC MEPOIIPHUSITHS) MOKET CHU3UTh TEKYUYECTh
KaJIPOB U TIOBBICHTH OOIIYIO yIOBJIETBOPCHHOCTb.

- UWHBECTHIIMM B TpodeccHoHALHOE pa3BUTHE. PaciiupeHre BO3MOXHOCTEH Jisi  00ydeHus,
nepekBaTuGUKAIMA H KaphePHOT'O POCTa Yepe3 CIEIHaTH3UPOBAHHBIC POrPaMMBl MOXET MPHBICYL U
yAEPKaTh KBATU(PHUIIMPOBAHHBIX COTPYAHHUKOB,

- ICTIONTh30BaHKe THOKMX (hopM 3aHATOCTH. BBenenne rudkoro padbodero rpadvka, ynaaeHHON pabOThI WK
YaCTUYHOW 3aHATOCTH TIOMOXET PEIUTh MPOoOJIeMy TMEpPerpy3kKd M TOBBICUTH YAOBJIETBOPCHHOCTh
COTPYJIHHKOB.

4. Threats (Yrpo3ssr)

- BBICOKasi KOHKYPEHIHSI Ha PhIHKE Tpya. bBaHKOBCKas OTpaciib CTaJIKUBAETCS C BHICOKOW KOHKYPEHIUEH,
n 0aHKM, KOTOpBIE HE IPEUIaraloT KOHKYPEHTOCIIOCOOHBIE YCIIOBHS MOTHMBALlMH, PUCKYIOT NOTEPSTh
JYYIINX COTPYIHHUKOB B I0OJIb3Y O0Jiee THOKUX U NIPUBJIEKATENbHBIX padoTonaTeeH.

- PHCKH SMOIMOHANBHOTO BbIrOopaHus. COTpYIHHKH, HeperpyKeHHbIE paboToi, MOJABEPKEHBI PHCKY
OMOIIMOHAJIBHOI'O BBIIOpAaHWsA, CHHIXAIOT IMPOU3BOJUTCIBHOCTH, YBCIWYMUBAIOT KOJIHNYCCTBO OLINOOK U
TEPSIOT MOTHBALIUIO.

- M3MEHEHHMS B HSKOHOMHYECKOM CUTyaluu. DKOHOMHYECKAs HECTaOWILHOCTE MOXKET IMPUBECTU K
HEOOXOIMMOCTH COKpAILlEHHUs PacXOJOB, YTO OTPHIATENILHO CKa3blBa€TCS HA YPOBHE MOTHBAIIUU
COTPYZIHHUKOB.

- HEJOCTAaTOYHas ajanTalys K HOBBIM TEHACHIMSIM MoTuBauuu: Eciau GaHk He OyAeT CBOEBPEMEHHO
aIafITUPOBaTh CBOIO CHCTEMY MOTHBAIIMM K HOBBIM TPeOOBAaHUSM COTPYAHUKOB (HAIpUMEp, BaKHOCTU
OamaHca MeXAy paboToOW M JTMYHOW KU3HBIO), OH MOXKET MOTEPITh KOHKYPEHTOCIIOCOOHOCTh HAa PHIHKE
tpyaa. [IpoBenennsrit SWOT- ananus npecrasieH B Tadnuie 2.

Tab6nuua 2 - SWOT- ananus

CuiIbHBIE CTOPOHBI

Cia0bie CTOPOHBI

1. Pa3BuTele  TpOrpamMMmbl
MOTHBALIMH (3apILIaThl, OOHYCHI).
2. BO3MOXHOCTH U1l KAPHEPHOT'O POCTA.

3. Tlomnmepkka KOpPHOPATWBHOM KyJIbTYpPHl U
KOMAaHJHOI'O JiyXa.

4. Obyuaromue IIPOrpaMMBl
npo¢eCcCHOHAIBHOTO PAa3BUTHSL.

MaTepUaJIbHON

JUIS

1. OmHOCTOPOHHMIA aKIIEHT Ha MaTepUaTbHBIC
CTHUMYJIHI, HEJIOCTaTOK HEMaTepUATbHBIX
MOOLLPEHUI.

2. HemoctaTok npu3HaHUS U TOXBAHI.

3. Ileperpy3ka u ciabblii OanaHc MEKIY paboTOM
Y JTUYHOH >KU3HBIO.

4. HeratuBHbIA MHKPOKIMMAT B HEKOTOPBIX
KOMaHJIax.

3. MuBectuiuu B npoecCHOHANBHOE Pa3BUTHE U
KapbepHBIN pOCT.

4. UHcnonp3oBaHue THOKMX (QOPM 3aHSITOCTU
(ynaneHnHast paboTa, YaCTHYHAsI 3aHITOCTB).

Bo3moxkHoCTH ¥Yrpossl
1. BHenpeHnue HematepuanbHbIX (hopM MoTuBanuy | 1. Beicokas KOHKypeHIMs Ha PBIHKE TPYya.
(npusHaHue, THOKMI rpaduk). 2. Pucku HMOIIMOHAIILHOTO BBITOpaHUs
2.  VYnyuimieHWe — KOPHOPAaTUBHOH  KYJIBTYPHI | COTPYTHHKOB.
(TUMOMIIMHTY, HACTABHUYECTBO). 3. DKOHOMUYECKAS HECTaOMIBPHOCTh u

COKpaIlleHNe MOTHBAIIMOHHBIX MTPOTPaMM.
4. Hepmocraroynmas amamTamus K
TCHACHIIUSAM B MOTHUBAIIUN.

HOBBIM

[Ipumeyanue — cocTaBieHO Ha OcHOBe HcTtoyHuKa (Bechun, 2021)

SWOT-ananu3 npobjieM MOTHBALMA COTPYIHHKOB OAHKOB ITOKa3bIBACT, YTO CYIIECTBYIOIINE
MPOrpaMMbl MOTHBAIIMH UMEIOT U CUJIbHBIE, U ClIa0ble CTOPOHBI. OCHOBHOE MPEUMYIIECTBO 3aKIH0YACTCS
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B HAJIMYMH Pa3BUTON CUCTEMBI (PMHAHCOBOTO CTUMYJIHPOBAHIS 1 KAPHEPHBIX MEPCIEKTUB, OJTHAKO CHIIbHAS
3aBUCUMOCTH OT MaTEPHUAIBHBIX CTUMYJIOB U HEAOCTATOK HEMaTEepHAIbHONH MOTHUBALIMK CO3/IAI0T YIPO3y
CHUKCHUSI BOBJICUCHHOCTH U IPOU3ZBOJUTEIBHOCTU COTPYAHUKOB. BO3MOXHOCTH nJisi yiIydIlIEHUS
CUCTEMBI MOTHBAITUH CBSA3aHBI C BHEPeHUEM ITporpamM. OHH HAIIPaBJICHHI HA YIyYIlIeHHEe KOPITOPATHBHON
KyJIbTYpbl, TPEAOCTaBICHHE THOKHAX YCIOBHH pabOThl W pa3BUTHE MNPO(PEeCcCHOHATHHBIX HABBIKOB
COTPYIHHKOB.

Wrak, HecMOTps Ha HAJIMUYHUE Psiia CUIBHBIX CTOPOH, MOTHBALMOHHBIE IIPOTPAMMBbI B 3HAUNTEIILHON
Mepe 3aBHCAT OT ()MHAHCOBBIX CTUMYJIOB. JTO CO3[acT PUCK HEAOCTaTOYHON MOTHBAIMH, €CIIU
MaTepHaibHble (aKTOpBl He OyIyT MOAKPEIUICHB HeMaTepHaIbHBIMH.

Baxnple cnabble CTOPOHBI BKIIOYAIOT HEAOCTATOK MPHU3HAHUS 3aciyr COTPYAHHUKOB,
MEeperpyKeHHOCTh PaboTOH W crnabyro MOANEpXKKy OanaHca MeXAy paboToil M JMYHOH IKHU3HBIO.
CymecTByomue npodsiieMbl KOPHOPATUBHOM KyJbTYphl B HEKOTOPHIX OaHKax TakXKe OKa3bIBalOT
HETaTHBHOE BIIMSHUE Ha BOBIEYEHHOCTh COTPYIHUKOB. IIpm 3TOM, HEmOCTaTOYHOE BHHMAHHUE K
HEMaTepUaNbHBIM acleKTaM MOTHBalMK (TIPU3HAHWE, KOPIOpaTHBHAs KyJNbTypa, OamaHC) MOXKeT
MIPUBOJUTH K CHIKEHHIO YIOBIETBOPEHHOCTH U POCTY TEKY4ECTH KaJpOB.

OnHako CyIIECTBYET psiA BO3MOKHOCTEH IS YIIy4YIICHHUs] CHTyalldd: BHEAPEHHE MpOrpamMm
HEMAaTePUAIBHOTO TOOUIPEHNUs], YIYUIIEHHEe BHYTPEHHETO MHUKPOKJIMMATa, MPEAOCTAaBICHUE OOJBLIETO
KOJIMYECTBA BO3MOXKHOCTEW NIl 00y4eHHs M THOKOCTH B pabodeM rpaduke. OHH MOTYT 3HAYUTEIHHO
MOBBICUTH 3 (PEKTUBHOCTH MOTHBAIIMU. Ba)KHO TakKe YUUTHIBATH aKTyaJbHBIE TPEH/BI HA PHIHKE TPY/a,
IJIe MOJIOJIbIC CIEIMAIUCTHl Bce OOMNbIe LEHAT OajaHC MeXIy paOdOTOH W JUYHOW JKU3HBIO U
KOPHOpPAaTHBHBIE IEHHOCTH.

Cucrema MoTHBalMu B OaHKOBCKOM cekTope Kazaxcrana HyKAaercsi B JTUBEpCH(HKALUH
MOJX0/0B. BakHO clenaTh akIeHT HAa MaTephalbHble CTUMYJBI U Ha HeMmaTepualbHble (akTopbl. K
MOCJIC/IHUM W3 HUX OTHOCATCS: TPU3HAHWE, NPO(PECCHOHATIBHOE pa3BUTHE W  OJIaroNpHATHBIA
MUKPOKJIMMAT. BHeipeHWe KOMIUIEKCHBIX MOTHBAIIMOHHBIX TIPOTpaMM  TOMOXET  YIEpKUBATh
COTPYIHUKOB, CHIXKATh TEKYUECTh KaJpOB U TIOBBICUTH POU3BOAUTEILHOCTb.

IIpoBeneHue oNpocoOB U HHTEPBHIO ¢ cOTPyAHUKaMu 0aHkoB PK

ABTOpoM camocTosTeNnbHO mpoBomiics onpoc B 6anke PK — AO «Home Credit Bank» B ¢popme
AHKETHPOBAHMS, TECTUPOBAHMUS U COCTOST U3 13 Bompocos. K kax oMy Bonpocy OBLIO MPEIORKEHO IO
YeThIpe BapHaHTOB OTBETOB. B ompoce npunsiu yuactue 56 pecrionaenTos ([Ipunoxenue).

[TpoBeneHHOE HMCCIIeI0BaHKUE MTO3BOJIMIIO BBISIBUTH KIIFOYEBBIE ACTIEKTHI MOTHBAIIMU COTPYJHUKOB
0aHKOBCKOH cdepbl U ONPEIEITUT MPOOIIEMbI, KOTOPBIE MOTYT IPENsITCTBOBATh MX 3 dekTnBHOMN padoTe.
[ony4yeHHble AaHHBIE AAIOT BO3MOXKHOCTH IPOAHATM3UPOBATH HaWOOJIee 3HAYMMbBIE MOTHBHPYIOIIHE
(hakToph! 1 001acTH, TPEOYIOMINE YIyUYIICHNH.

1. Crax paboThl B 0aHKOBCKOH chepe

BonsmuHCTBO pecnionneHToB (37%) MMEIOT ONBIT pabOTH B OaHKE OT IISITH JIeT, a 28% — OoJiee mecaTu
JeT. DTO CBUACTENILCTBYET O 3HAUUTEIBHOM JOJI€ OIBITHBIX COTPYIHHUKOB, JJIsI KOTODPBIX, BEPOSTHO,
aKTYyaJbHBI BOIIPOCHI KAPHEPHOTO pOCTa U CTAOMILHOCTH. 21% y4acTHUKOB PabOTAIOT OT Iojia JIO TPeX JIeT,
YTO YKa3bIBA€T HA HAJTMYNUE MOJIOJBIX CICUAJIMCTOB, OPUCHTUPOBAHHLIX HAa HpO(I)eCCI/IOHaJ'[BHOC pa3BUTUEC
(Ennponosa, bytuna, 2020).

2. OCHOBHBIE MOTHUBUPYIOIINE (haKTOPHI
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['maBHBIM MOTHBATOPOM IS TTOJABIISIONIETO OOJBIIMHCTBA PECTIOHACHTOB (55%) siBisgercs puUHAHCOBOE
BO3HATPaXJICHUE, YTO MOAUYECPKUBACT HEOOXOIMMOCTh 0COOOI0 BHUMAaHUS K CHCTEME OOHYCOB U IIPEMHMIA.
BropeiMm 1o 3HaumMocTH (DaKTOpPOM SBISETCS BO3MOXKHOCTH KapbepHOro poctra (23%). Oto
CBHUJICTENILCTBYET O BHICOKOW TIOTPEOHOCTH COTPYTHUKOB B MpodeccHoHasHOM pa3BuThu. [Ipu3Hanue co
CTOPOHBI PyKOBOJICTBA M OanaHc MeXAy paboToil 1 JudHOM XKn3HBI0 Habpamu o 11% romocos. TO ecth
JUTSL TOTO KOJIMYECTBA PECIIOH/ICHTOB BAKHBIMU SIBJISIFOTCSI HEMATEPUATBHBIC CTUMYJIBL.

3. YIOBIETBOPEHHOCTH TEKYIIEH CHCTEMOW MOTHBAIINN

Bonee 67% pecrnoHIEHTOB MOIHOCTHIO YAOBJIETBOPEHBI TEKYyLIEH CUCTEMON MOTHBAlMU. DTO MOYXHO
paccMmaTpuBaTh Kak MOJIOKUTENbHBIN pe3ynbTat. OqHako 25% OTMETHIIH, YTO CYIIECTBYIOT HEIOCTATKH, U
7% yKazanu Ha YaCTUYHOE WJIM MTOJIHOE HEYAOBJIETBOPEHUE CUCTEMOM MOTHBALIMK. JTO CUTHAIN3UPYET O
HEOOXOIMMOCTH KOPPEKTUPOBKH CHCTEMBI CTUMYJIMPOBAHHS J1s1 TIOBBILICHUS YOBICTBOPEHHOCTH CPEAN
BCEX COTPYIHUKOB.

4. Xenaemple yaydIIeHUs B CHCTEME MOTHUBALIUU

AbcoioTHOE OONBIIMHCTBO PECTIOHACHTOB (61%) yKa3anu, 4To MOBBIIICHUE 3apIUIATH U IPEMUH SIBIISIETCS
TJIABHBIM (PAKTOPOM, KOTOPBIA MOT OBl YIIyUIINTh HX MOTUBAIMIO. Taxke Oblia BepakeHa MOTPeOHOCTh B
YBEJIMYEHUH BO3MOXKHOCTEH Ui KapbepHOro pocta (25%). Oti nudpsl KOppeaupyoT ¢ TpeAbLIy MU
OTBETaMHU O BaXXHOCTH MPO(HECCHOHATHLHOTO pa3BUTHS. Kpome TOro, Takke 3HAYMTENbHYIO POJIb UIPAIOT
yIy4llleHHe YCJIOBHH paboThl M KOPIOPATUBHON KYJIbTYpHI (7%) W MpHU3HAHKE CO CTOPOHBI PYKOBOZACTBA
(7%).

5. Poib ipodheccroHaNbHOTO pa3BUTHUS

Hdus  67% pecnoHACHTOB BO3MOXXHOCTh MPO(GECCHOHANBHOTO PAa3BUTHS  SBISETCS  KIFOYSBBIM
MOTHBAaTOPOM. DTOT acleKT MOATBEPKAAET BBHICOKYIO 3aWHTEPECOBAHHOCTh COTPYIHHKOB B KaphbepHOM
pocte u oOydeHHH. 16% pECHOHICHTOB CYMTAIOT 3TOT (JaKTOpP BaXKHBIM, HO HE periaromuM, a 13%
OTMETHJIH €T0 KaK BTOpocTeneHHbIH. JInb 5% MpeanounTaroT cCTadUIbHOCTD B TEKYIICH pOJIH.

6. Y 10BJIETBOPEHHOCTH KOPIIOPATUBHOM KYJIbTYpPOii

BonpmmHCTBO pecnionnieHToB (75%) TOMHOCTBIO YAOBJIETBOPEHBI KOPIOPAaTUBHOW KYJIBTYpPOH U
OTHOULICHUSIMH C KOJIeTaMu. Tak MoATBep KIaeTcs MO3UTHBHAs paboyas arMocdepa B Oankax. JIumb 14%
OTMETHJIM YAOBJIETBOPEHHE C HEKOTOPHIMH OrOBOPKaMH, a TOJNBKO 2% TIOJIHOCTBIO OCTaJINCh HE
yJOBJIETBOPEHBI.

7. Ilomyepka co CTOPOHBI PYKOBOJICTBA

88% pecrnoHIeHTOB BCeraa Moy4aroT He0OX0IMMYIO MOIEPKKY OT PYKOBOJICTBA M CBHJECTEIBCTBYIOT O
CHJILHOH yIpaBJIeHYeCKOl mojaepxkke B OaHke. Tem He MeHee, 9% OTMETHITH, YTO TOJIepKKa He Bceraa
MOCTOSIHHA, a 2% CYMTAIOT, YTO €€ NMPAKTHUYECKH HET. TO ecThb A HEKOTOPBIX CIEIHAINCTOB Ba)KHO
yIAY4IIUTh 00PaTHYIO CBSI3b.

8. IlepcrieKTUBBI KAPBEPHOTO POCTA

68% pEeCHoHACHTOB BUAAT B O0aHKE XOpPOIIME WM OYeHb XOPOIIWE IMEPCIeKTUBHI KaphepHOTO POCTa,
0JTHaKO 25% yKa3bIBAIOT HA HAJTMYKE OTPaHUICHUI. DTO TIOTBEPKIAET HEOOXOAUMOCTE TIPEIOCTABICHIS
0oJiee YeTKUX U MOHATHBIX KAPhEPHBIX TPACKTOPHH VISl COTPYIHHUKOB.

9. XKenaeMsbie TOTMOJHUTEIBHBIC TPOTPAMMBI

BbonemuaCcTBO pecnionaeHToB (38%) 3aMHTEpecOBaHBI B JOIMOJHHUTEILHBIX IMporpaMMax OOyYeHHS H
Kypcax MOBBILIEHHS KBaTUpUKauyu. [IporpaMMbl 310poBbs 1 pUTHECA TAKKE MTOTYYHUIN BHICOKUN HHTEPEC
(29%). OTa yacTh CHEUUAIMCTOB aKLIEHTUPYET BHUMAHUE Ha BaKHOCTH MOJACPKAHUA UX OJIaronoydus.
JomnonuuTensubie 00HyCH 1 I6T0THI (16%) 1 qomonHuTeNnbHBIE 1HU OTIycKa (18%) Takyke BOCTpeOOBaHBI.
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10. Ileperpy3ka Ha paboTe

JIvmb 4% pecroHIEHTOB OIYINAI0T 3HAYUTEIBHYIO MIEPErPy3Ky Ha paboTe, YTO SBIISETCS MOJ0KUTSITLHBIM
pe3yIbTaTOM. BOJBIIMHCTBO COTPYAHUKOB (41%) OTMEUAIOT, YTO MEePEerpyKEHbI pabOTOM JIMIIL UHOT 1A, &
48% KpaifHE pefKO CTANKHBAIOTCS C MOJOOHBIMH MpOOIeMaMu. DTO CBUAETEIHCTBYET O IMPABIIEHOM
pacrnpe/ieliecHIH Harpy3Kku B OaHKe.

11. HenoBOABCTBO TEKYIIUMHU YCIOBUSAMHU

HauGonpimee HemOBOIBCTBO BBI3BIBAIOT 3aprutata UM 0oHYCH (41%) m HEZOCTAaTOK BO3MOXKHOCTEW IS
JIMYHOTO U podeccroHabHOTo pa3BUTHS (32%). 16% pecroHIeHTOB yKa3aiu Ha OTCYTCTBUE TIPU3HAHUS.
DTOT (haKkTOp KOPPEIUPYET C HU3KUM YPOBHEM MOTHBAIIMH B YaCTH HeMaTepUallbHBIX cTuMyJioB (I1lammpo,
2005).

12. CunbHble CTOPOHBI paboThl B OaHKe

KopnopaTtnuBHas KyiabpTypa ¥ mporpamMMa OOHYCOB M IpeMHuil OBUIM BBIJENCHBI KaK CHIIBHBIE CTOPOHBI
paboter B Oanke. Ilyrem amanmm3a OBLTO TOATBEPXKAEHO, YTO ITH ACHEKTHl COOTBETCTBYIOT OOIIei
yIIOBIETBOPEHHOCTH COTPYAHUKOB. Takke OTMEUeHBI XOPOIIHE BO3MOXKHOCTH JUIS MPOPECCHOHATEHOTO
pocra.

13. dakTopbl, MOTUBUPYIOLIUE K TOCTHKEHHUIO BBICOKUX PE3YIbTATOB

['maBHBIM MOTHBAaTOPOM OCTaeTCsl (PUHAHCOBOE Bo3HarpaxacHue (46%). COTpyAHHMKH YKa3bIBalOT Ha
Ba2)XHOCTb TPO3PAYHON WM CIPaBEUIMBOW CHCTEMbI BO3HarpaxiaeHus. KomanmHas paboTa W moJyiepiKka
KOJIJIET TaKk)Ke Ba)KHa JJIsl YeTBEPTOM 4acTH pecrioHAeHTOB (21%).

BriBoabI

[IpoBeneHHBIA OMPOC MOKA3aJ, YTO, HECMOTPSI Ha BBICOKYIO YJIOBICTBOPEHHOCTH COTPYIHUKOB
TEKYIIeH CUCTEMOH MOTHBAIIUU, CYIIECTBYET HEOOXOAMMOCTh JaJIbHEHIIErO0 COBEPIICHCTBOBAHHS B
o0jacT (UHAHCOBOTO CTHMYJIMPOBAaHWS H KaphepHOTO pocTa. BaxXHO yIenmuTh BHHMaHUE
HEMaTepUAIbHBIM (paKTOpaM MOTHBAIMKM (NIPU3HAHUIO M TOMJCPKKE CO CTOPOHBI PYKOBOJCTBA) HU
MIPOJIOJDKATH Pa3BUTHE KOPIIOPATUBHOMN KYJIbTYPHI.

PGSYJ'ILTaTBI aHaJIn3a MMPUBCACHBI B Ta6J'II/ILle 3.

Tabnuua 3 — AHanu3 pe3ynbTaToB ONPOCA U MHTEPBBIO C COTPYAHUKAMH OaHKa

IToka3areJb Pe3yabTarsl onpoca
Crax paboThl B 0aHKOBCKOH cepe oonee 10 ger (28%)
5-10 et (37%)
1-3 roma (21%)
Menee rofa (14%)
OCHOBHBIE MOTHBUPYIOIIHE (HAKTOPHI ¢unHaHCcOBOE BozHarpaxeHue (55%)
KapbepHbIi pocT (23%)
npusHanue (11%)
Oasanc xn3HA U paboTs (11%)
VY 10BIETBOPEHHOCTH CHCTEMON MOTHBAITIH MTOJTHOCTBIO YAOBIIETBOPEHHI (67%)
¢ HeoctatkaMu (25%)
He ynoBiieTBopeHsl (7%)
MTOJTHOCTBIO HE yIOBIETBOPeHHI (1%)
Kenaemsle ynydmeHus noBbIieHue 3apriat (61%)
KapbepHbIi pocT (25%)

Page 114 of 294



yiydieHue ycnoBuit (7%)
MOOTIpeHue OT pykoBozacTaa (7%)

Y 10BNETBOPEHHOCTh KOPIOPATUBHOM KYJIBTYPOH | MOJIHOCTHIO YAOBIETBOPEHHI (75%)
YaCTUYHO y0BJIeTBOpEeHbI (14%)
ckopee aa, ueM HeT (9%)

HE yI0BIETBOpEHHI (2%)

“Kenaemble TOMONTHUTENBHBIE TPOrPAMMBI o0Oyuenure u noBbimeHne kpanupuxanuu (38%)
MpOrpaMMBbI 3710pOBbs (29%)

6oHycHl 1 T6TOTH (16%)
JIOTIOJTHUTENbHBIC JHU oTirycKa (18%)
Ieperpy3ka Ha paboTe neperpyxensl peako (48%)

nHoraa (41%)

3HaYUTeNbHas Teperpyska (4%)
HUKOTJIa TaKOT0 He ObLI0 (7%)
ITpumeyaHne — cocTaBIeHO aBTOPOM Ha OCHOBE HCCIIEIOBAHUS

JInst HarsiIHOCTH MH(OpMAIUSE TI0 CTaXy paboThl B OaHKax, MOJyYEHHAs Ha OCHOBE TAHHBIX OMpoCca,
3aHeceHa B Ta0uuiy 4.

Tabnuna 4 — Pacnipenenenue gncia pecroHIEHTOB IO CTaXy paObOTHI

Ne ni/m Cra:xk pabdoThl B 0aHKOBCKOI cepe KoanuecTBo Hons, %

PECTIOHIEHTOB
1 Menee rona 7 12,5
2 Ot rona 0 Tpex JeT 12 21,4
3 OT 11TH JIET 21 37,5
4 Hecsts ner u bonee 16 28,6
Hroro: 56 100
ITpuMeuaHue — COCTaBIICHO aBTOPOM HAa OCHOBE MCCIICIOBAHUS

Pe3yabTaThl aHanu3a BJIUMSHAS MOTHBALMOHHBIX NPOrpaMM Ha NPOM3BOAUTEJBHOCTH TpyAa
COTPYAHHMKOB 0AHKOB

[IpaBunbHas MOTHBAIMS COTPYIHUKOB B OaHKe MpejroiaraeT oanaHc MEeKAy MpellocTaBIeHHEeM
CBOOOJBI EHCTBUH M COONIOJIEHHMEM CTPOTMX CTaHIApTOB. baHKOBCKME CIEIUATUCTBl JOJKHBI UMETh
BO3MOXHOCTb CaMOCTOSITEJIbHO BBIOMpAaTh METOIbl pelIeHHs 3a1ad. PerieHue ONEpaTHBHBIX U
CTpaTernyecKux 3ajayd JOKHO CTPOTO COOTBETCTBOBATH YCTAHOBJIEHHBIM MIPABHIIAM M TEXHOJIOTUAM. DTO
CO3JIaeT OINTHMAJbHbIE YCIOBHUS U1 NPOXYKTHBHOW pabOThl M COXpaHSET KOHTPOJb 3a BBINOJHEHUEM
3ajay.

BaxHpIM acnieKTOM YCIEIIHON MOTHBAIMU SBJISETCA OCBEIOMIIEHHOCTh COTPYAHHUKOB O CBOHMX
WHIWBUAYATBHBIX LENSAX, U O LEJSIX MOApa3IesIeHus], a Takke 0 MPHOpUTETax Beero Oanka. [lonnmanue
00I1Iel CTpaTeruy IOMOTaeT HAPABHUTh YCHIIHS pAOOTHHKOB Ha JJOCTIKEHHE KOJJIEKTHBHBIX PE3YJIBTATOB,
YTO, B CBOIO OUYEPE/Ib, TIOBBIIIAET X BOBJIEYEHHOCTH U 3 dexkruBHOCTD (PoauHoBa, 2012).

TpynoBass MoTHBaLUsl HampaBiieHa Ha CTUMYJUPOBAaHHE OTIEJIBHBIX COTPYIHHKOB, W TPYIII
CICIMAJIUCTOB, C IIEJIbIO MOBBIIICHHS UX 3(PPEKTUBHOCTH. DTOT MPOILECC JODKEH OBITh TECHO CBSI3aH C
o01elt crparerneii 6aHka, ero pecypcamu, CTPYKTypol U KOPHOPAaTUBHOM KyJbTypoid. Jliist mpuBiieueHus
U ylepXaHus KBaJU(PHULUUPOBAHHBIX COTPYJHHKOB PYKOBOIAHMTENb JIOJDKEH BBIBUTH HMX KIIOYEBBIC
MOTHBATOPHI K pabOTaTh C HUMHU.
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MarepuanbHOe BO3HArpaXJCHUE HE SBISCTCS CAUHCTBEHHBIM (DaKTOPOM  MOTHBAIIHH.
duUHAHCOBBIC CTUMYJIBI, O€3YCIOBHO, BaXKHBI, OJHAKO HEJB3s MOJAaraThCs TOJIbKO Ha HHX. [Ipobiemsl ¢
KOPIIOPATHBHOW KYJIBTYpPOU MITH HEOIArONPHSITHBIA MUKPOKIMMAT MOTYT CBECTH Ha HET JIFOOBIC YCHITHUS TI0
YAEpKaHUIO COTPYIHUKOB 4Yepe3 OOHyCHl M HamdaBKu. B ycioBusax, rae atMocdepa Ha paboTre TsDKena,
JlakKe BBICOKAs 3apIuiaTa He BCETJa YJCPXKUT NMEPCOHAN, U COTPYAHHKH MOTYT YUTH B KOMIIAHHIO C OoJiee
HU3KUAM OKJIaJIOM, HO C JIYIIIMMH YCIOBHSAMH pabOTHI U IPYKETFOOHBIM KOJUICKTUBOM.

OddexTuBHAS cuCcTeMa MOTUBAIMM B 0aHKaX JOJDKHA YYHUTHIBATH IIMPOKUH CIEKTP (akTOpPOB.
TonbKO KOMIUIEKCHBIN IOJIX0, ONUPAIOLIMICS HAa MaTepHUaIbHbIE U HEMaTepUAIbHBIE CTUMYJIBI, TO3BOJIUT
JNOCTHYb MaKCUMaJIbHOM MPOU3BOIUTEIBHOCTH M COXPAHUTB JIOSUIIBHOCTh COTPYAHUKOB.

g mpoBeneHys aHaiIKM3a BIMSHUSA MOTHMBAllMOHHBIX MPOrpaMM Ha MPOMU3BOIUTEIBHOCTh TPyHAa
COTPYOHHKOB OaHKOB Ha OCHOBE MAaHHBIX OIPOCHUKA, MOXXHO BBIJEIHUTH HECKOJIBKO KITFOUEBBIX
HaIpaBleHHH, KOTOPBIE OIIEHUBAJIKCH 10 OCHOBHBIM MOTHBHUPYIOMINM (pakTOpam, BEISIBICHHBIM B OTIPOCE.
OneHuM Kaxabpld (GakTop W €ro BIHMSHUE Ha MPOM3BOAHUTENBHOCTh TpPyJa HAa OCHOBE OTBETOB
PECIOH/ICHTOB.

1. ®uHaHCOBOE BO3HATPaXKICHUE (3apIuiaTa U OOHYCHI)
Ha ocnose ompoca, 55,4% pecroHIeHTOB yKa3aiu, 4TO (HHAHCOBOE BO3HATPAXKACHHE (3apIuiaTa, IPeMUH )
SIBIISIETCS. OCHOBHBIM MOTHBHPYIOIIKM (akTopoM, a 60,7% xoTesnn Obl yIydlIUTh CBOM YCIOBHS TpyZa 3a
CUET MOBBIIICHU 3apIIaThl U MPEMHUH.

CoTpyaHHKH, Yb€ BO3HArpaXJCHHE COOTBETCTBYET UX OXKHIAHUSAM, HMEIOT Ooliee BBICOKYIO
MPOU3BOIUTEIFHOCTD U BOBJICUEHHOCTH B paboTy. HemoBonbcTBO 3apmiaroiil n O0HycaMmu, BBEISIBICHHOE Y
41,1% pecnoHACHTOB, yKa3blBaeT Ha HEOOXOAMMOCTh IEPECMOTpPA CHUCTEMbI BO3HATPAXICHHH ISt
MoJIep’KaHus BEICOKOH 3()(hEeKTUBHOCTH COTPYTHHKOB.

[IporpaMMsbl, OpHUEHTUPOBAHHBIE HAa (MUHAHCOBYI) MOTHBAIIUIO, MMEIOT 3HAYUTEIHHOE BIIMSHHE Ha
MPOU3BOUTEIBHOCTh COTPYAHUKOB. OTHAKO JIJIs IOJATOCPOYHOH MOTHBAIMY BaXKHO KOMOMHHPOBATH UX C
HEMAaTEepUaAIbHBIMUA CTUMYJIAMHU.

2. KapwepHsliit poct u nnpodeccuoHaabHOe pa3BUTHE
CornacHo pesynbTaraM, 23,2% COTpyIHUKOB CUMTAIOT KapbEPHBII POCT BaKHBIM MOTHBATOPOM, a 66,1%
PECTIOHICHTOB YKa3ajH, YTO NPO(ECCHOHAIBHOE PAa3BUTHE SBISETCS KIIOYEBBIM (HAKTOPOM Ml MX
MOTHBALINH.

CoTpyAHUKH, KOTOpbIE BHUAST NEPCIEKTUBBI KAapbEPHOIO POCTAa M YYAacTBYIOT B IpOrpaMmax
npodeccHOHAIBHOTO pa3BUTHS, OoJiee BOBJICUEHBI M JEMOHCTPHPYIOT JIydIHMe pe3yiabTaThl B padore.
73,2% pecroHACHTOB CUHUTAIOT, YTO Y HUX €CTh XOPOIIUE MIIM OUYEHb XOPOIlIHe NePCIEKTUBEI KApbePHOTO
pocra. Takoi moxo/ MO3UTHBHO CKa3bIBaeTCs Ha OOIIEeH MPOU3BOAUTEILHOCTH B OpraHN3aIny.

KapbepHble nporpaMMbl M BO3MOXKHOCTH IS TPO(PECCHOHAILHOIO POCTAa MOTHBHPYIOT
COTPYIHHKOB Ha JOJITOCPOYHOE TOBBIIICHNWE TPOU3BOIUTENFHOCTA M pa3BUTHE. BakHO MpoOaomKaTh
MOJAEP’KUBATh 3TH HANPaBJICHUS Yepe3 MporpaMMel o0ydenus u passutus (I'epuukosa, 2006).

3. [Ipu3HaHMe U TOXBaJIa CO CTOPOHBI PYKOBOJICTBA
Oxosno 10,7% pecnoHAEHTOB yKa3alH, YTO NMPHU3HAHHE M MOXBaJla SBISAIOTCS BaXXHBIM MOTHBHPYIOIINUM
¢dakrTopowm, a 7,1% cumuraiot, 4To OoJee YacToe NMPU3HAHUE CO CTOPOHBI PYKOBOJCTBA MOTJIO OBl OBBICUTH
WX MOTHBAIIHIO.

Page 116 of 294



CoTpyIHUKH, KOTOpbIC IONy4YarOT TNPH3HAHWE 32 CBOHM YCIEXH, YYBCTBYIOT ce0si Oolee
BOBJICUEHHBIMU B pabouue mporecchl. OMHAKO MEHBIIUN MPOIEHT PECIOHJICHTOB YKa3al Ha BaXKHOCTh
3TOro ¢axTopa. ITO CBUACTENBCTBYET O HEOOXOAMMOCTH €ro MOANCPKKH Hapsay ¢ APYyrUMH, Oosee
3HaYUMBIMHU CTHMYJIaMu. Hanpumep, puHAHCOBOE BO3HATpaKICHUE.

XoTs MpU3HAHKE HE ABISAETCS KIFOYEBBIM (PAKTOPOM JIJIs1 OOJBIIIMHCTBA COTPYAHUKOB, €0 UCTIOIH30BAHHE
B MOTHBAallMOHHBIX TPOTpaMMax CIIOCOOCTBYET YJIYYIICHUIO BOBJICYCHHOCTH H  IOBBIIICHUIO
MIPOM3BOAUTETHFHOCTH.

4. Bananc Mex 1y paOOTOM U JINYHOH JKU3HBIO
10,7% pecnioHAEeHTOB BBIOpau O6anaHc Mexay paboToi U TMYHOH KU3HBIO KaK BayKHBIH MOTHBUPYIOIINHT
(hakTop.

CoTpyAHUKH, KOTOpbIE HE MEperpyX’eHbl padoTOH M MMEIOT BO3MOXKHOCTH COallaHCHPOBAThH
JIMYHYIO KU3Hb U PabOTy, JIydlle CIIPABIAIOTCS C O0s3aHHOCTAMH. YUHUThIBasA, 4T0 71,4% pecroHAEHTOB
HE YyBCTBYIOT 3HAUUTEIBHOU MEePerpyKEeHHOCTH, IIPOrpaMmMa I10 IO IEPKAHUIO 3TOro Oananca padoraer
YJOBJIETBOPUTEIBHO.

[IporpamMmel, moamepkuBarole OanaHC MeXay paboTOH W JWYHOW JKWU3HBIO, OKa3bIBAIOT
MOJIOKHUTENEHOE BIUSHHUE HA MIPOM3BOAUTENBHOCTh, OCOOCHHO B JOJITOCPOYHON MEPCIEKTHBE, YMEHBIIIAs

PHUCK BBITOPaHUS.

Ha pucynke 3 noka3aHbl OCHOBHbIE MOTHBUPYIOIUE (PAKTOPBI PECIIOHIECHTOB.
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HpI/IMC‘-IaHI/IG — COCTaBJICHO aBTOPOM Ha OCHOBEC UCCIICAOBAHUA

5. KopniopatrBHast KyJbTypa U NOAJEPKKA PYKOBOACTBA

KoprioparuBHas KynbTypa sBISeTCS CHIBHON CTOpOHOWH paboTel B OaHke, 0 yeM cooOmmian 46,4%
pecnoHaeHTOB, a 80,4% OTMETHIIM, YTO BCETa MOJIyYarOT HEOOXOAUMYIO MOIEPIKKY OT PYKOBOJICTRA.
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CoTpyIHUKH, KOTOPHIE YYBCTBYIOT TMOJIECPKKY M PaOOTAIOT B IMOJIOKUTEBHON KOPIIOPATUBHOM Cperie,
JIEMOHCTPHUPYIOT 00JIee BRICOKYIO POU3BOUTEIBLHOCTD U JIOSITbHOCTh KOMITAHUH. DTO CHUXKAET TEKY4YECTh
KaJIPOB U TOBBIIIAET CTA0MIILHOCTh PA0OThl KOMAaH/IbI.

KopmopatuBHass kymbTypa W TOAAEpKKa PYKOBOACTBA IOBBIIIAIOT YPOBEHb MPOU3BOIUTEIBHOCTH
COTPYIHHUKOB. BaykKHO TPOA0IDKATH pa3BUBATh KOPIIOPATUBHBIE IICHHOCTH M YCHIINBATh B3aMOJICHCTBUE C
COTPYAHUKAMU.

6. OCHOBHBIE aCIEKTHI HEAOBOJIBCTBA BKIIFOYAIOT:

- 41,1% coTpyIHMKOB HEIOBOJIbHBI 3apIljIaToi U OOHyCcaMHu.
- 32,1% 00eCIOKOCHBI HEJIOCTATOYHBIM Pa3BUTHUEM.

- 21,4% oTMedaroT HeIOCTaTOK MPU3HAHUSI.

HenoBonbcTBO 3apruiaToil U KapbepHBIMU MEPCICKTHBAMU OKa3bIBACT HETATHMBHOE BIIMSHUC HA
MOTHBAIIMIO W MPOU3BOIUTEIBHOCTh COTPYAHUKOB. Ba)KHO YCHIIMTH MOTHBAIIMOHHBIC TPOTPAMMBI B 3THX
HaTpaBJICHUIX, YTOOBl MUHHMH3UPOBATh HEJOBOJILCTBO W MPEJAOTBPATHTh CHIDKeHHE 3()(HEKTUBHOCTH
paboTEHL.

OcCHOBHBIE 30HBI AJIS1 YJIy4IIEHUs] MOTUBALIMOHHBIX IPOIPaMM CBA3aHBI C 3apa00THON IUIATOH M
KapbepHBIMH  BO3MOXHOCTSIMH.  YJy4llIeHHE JTHX AacleKTOB MOXET 3HAYUTENbHO IIOBBICUTH
MIPOM3BOAUTEIBFHOCTh COTPYAHHUKOB.

3HaYUTENbHOE BIMSHUE HAa MPOM3BOIAUTENBHOCTh TPYAa COTPYIHHUKOB OAaHKOB OKa3bIBAIOT
MOTHBaIIlMOHHBIC IIporpaMmali. OCHOBHBIMU (I)aKTOpaMI/I, BJIMAIOIITUMHA Ha MOTHBAIUIO n
MIPOU3BOJUTEIBHOCTD, SBISIIOTCA (MHAHCOBOE BO3HAIPAXKICHHE, KAPbEPHBI POCT U IMOIACPIKKA CO
CTOPOHBI PYKOBOJCTBA. lIporpammsl, HamnpaBICHHbIE Ha IOBBIIMICHHWE 3apIUIATHI, YIy4IIEHHE YCIOBHH
KapbepHOTO POCTa W CO3JaHHE MOJACPKUBAIOIIEH KOPIOPATHBHON KyJIbTYphl, MMEIOT HaWOONbIINN
NoTeHI XA AJIA IMMOBBINICHUA ITPOU3BOAUTCIIBHOCTH.

PE3YJIBTATBI U OBCYXKXJIEHHUE
AHaJIN3 TeKyLIero cOCTOSHUS MOTUBAIlUM COTPYIHUKOB B 0ankax Ka3zaxcrana

Jlnst 6ankoB Kazaxcrana, Kak u Ui JPYrux (PMHAHCOBBIX OpraHU3allnii, XapakTepeH BBICOKHUIA
YPOBEHb KOHKYPEHIIMH Ha PbIHKE Tpyaa. IMEHHO 1Mo3TOMy HE0OXO0AMMO pa3pabaTbiBaTh d((HeKTUBHBIC
CHCTEMbI MOTHBAIIMU MepCOHaa. PacCMOTPUM TeKylllee COCTOSIHIE MOTHBALUK COTPYAHUKOB Ha OCHOBE
MPOBEIEHHOT0 aHAJIN3a U JJAHHBIX o1poca, a Takke SWOT-ananuza.

CuiabHble CTOPOHBI CUCTEMbI MOTUBAIIUN

OIIHI/IM n3 Hauboliee 3HAYUMBIX DJIEMEHTOB CHCTEMBI MOTHUBaAllMM B Ka3aXCTaHCKHX Oankax
SIBIISIETCSI XOPOILIO CTPYKTYPUPOBAHHAS CUCTEMA MaTEepPUabHOTO Bo3HarpaxaeHus. CoriaacHo pe3yjbTraTam
0IIpOca, MOABIIAIONIEE OOJIBIIMHCTBO COTPYAHUKOB (0KO0JI0 55%) BeIAENsAeT PUHAHCOBBIE CTUMYJIBL. K HUM
OTHOCSATCSI: 3apIuiaTa, peMur U OoHychbl. OHHU SBIISIOTCSI OCHOBHBIM MOTHBUPYIOIIUM (akTOpPOM Ha
pabouem Mecte. ITO MOATBEPIkKAAET, YTO JIJISI MHOTHX PaOOTHHKOB OAHKOBCKOH c(ephl MaTepHalbHOE
BO3HArpa)<I€HHE OCTACTCS OJHUM U3 TJIaBHBIX APaiBEpOB MPOU3BOAUTEILHOCTH.

JIOTIOTHUTEIEHO CTOUT OTMETUTH HATMYHE KapbePHBIX BO3MOKHOCTEH. OK0J10 25% pecrnoH/IeHTOB
yKas3alld, 4TO BO3MOXXHOCTb MHPOJBHKEHHUS MO KapbepHOW JIECTHUIE SBISETCA Ui HHUX 3HAYUMBIM
(haKTOpOM MOTHBALIMU. DTO CBUAETEILCTBYET O TOM, YTO COTPYIHHKH BHISAT HEPCIIEKTUBBI POCTA ¥ TOTOBBI
pa3BUBATHCS BHYTPH OpraHHU3aIlUH.
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Omnpoc moka3zain, 9to 75% COTpyIHUKOB YyBCTBYIOT MOAJAEPKKY CO CTOPOHBI PyKOBOJCTBA. JTOT
(hakTOp CIIOCOOCTBYET UX JIOSIIBHOCTH U BOBJICUCHHOCTH B paboTy.

Caabble CTOPOHBI CHCTEMbI MOTHBAIIUH

HecMmoTps Ha BBIpaXeHHYI BaXHOCTh (PMHAHCOBBIX CTUMYJIOB, 3aBUCUMOCTh OT MaTePUAIBHBIX
(aKTOPOB CO3/IaeT 3HAYUTEIHLHBIE PUCKH JUTSI MOTUBAIIMOHHOM cUCTeMbl 6aHKOB. [Ipobiiema 3akiovyaercs
B TOM, YTO, XOTSl MaTepUAILHOE BO3HATPAXKICHUE BaXKHO, €r0 OJHOTO HEJIOCTATOYHO JUIS TOJJICPXKAHUS
BBICOKOT'O YPOBHSI MOTHBAIIUU HA JOJITOCPOYHOM OCHOBE. B yacTHOCTH, 0K0110 10% COTPYIHUKOB yKa3aiu
Ha HEYJIOBJICTBOPECHHOCTh KOPIOPATUBHOM KYyJBTypOW ¥ YCIOBHAMU paboThl. PykoBoncTBYy OaHka
HeoOXoauMo pa3paboTaTh 60J1ee KOMIUIEKCHBIN moaxoa k MotuBanmu (Kimoukos, 2010).

Taxoke okono 27% pecroHIEHTOB 3asBUIH O MpobeMax ¢ 0aJaHcoOM MeXIy paboTOl W JIMYHON
Km3HbI0. CHcTeMa MOTHBAIIMH 3a4acTyI0 UTHOPHPYET BaKHOCTH CO3MAHUS KOM(OPTHBIX YCIOBUH IUIs
COTpYAHUKOB. Takol MMOIXOJ MOKET HNPUBECTH K SMOLIMOHAJIHHOMY BBITOPAHMIO H, KaK CJIEICTBHE, K
CHUKCHUIO TPOMU3BOAUTCIBHOCTH.

Eme omHO#t cmaboif CTOpOHOW sBNSETCS HENOCTAaTOYHOE BHUMAaHHE K HeMaTepHaabHOU
MoTHBaUMU. Peub uIeT o NMpu3HAHUM 3aciAyr W TOXBajle CO CTOPOHBI pykoBoicTBa. Tombko 10%
COTPYAHHUKOB OTMCTUW/IM, YTO OHHU IOJYYarOT AOCTATOYHOC IIPU3HAHHC. ODTO MOXKET CHHXKATh HX
CTpeMJICHHE 100UBAThCS BBICOKHX PE3yIbTaTOB.

Bo3Mo:kHOCTH AJISl YJIYYHICHUS CUCTEMbI MOTUBAIMHA

Ha ocnoBe mpoBegennoro SWOT-aHanm3a MOXHO BBLIETUTh HECKOIBKO IEPCIIEKTHBHBIX
HaTpaBJICHUH JJIs YITy4dIIEHUs] CHCTEMbl MOTUBAIIMU COTPYJHHUKOB B OaHkax KazaxcraHa.

Bo-nepBBIX, 3TO pacmmMpeHHe MNpPOrpaMM HEMAaTEpUAIBHOTO CTHMyJIHUpoBaHus. IIOBBICHTH
JIOSTTBHOCTh W MOTHBAIIMIO COTPYAHUKOB CIIOCOOHBI Takue (hakTOpPbI, KaK: NMPU3HAHWE U TOOUIPEHHE CO
CTOPOHBI PYKOBO/ICTBA, CO3/JaHHE OJIarONpHUsATHON KOPIIOPATUBHOM Cpe/ibl U yIydIlIeHHe YCIOBUN Tpyaa.

Bo-BTOpBIX, BBEIeHHE TIPOrpaMM NPO(ECCHOHATBHOTO pa3BUTHs. JlaHHBIE ONpOca MOKa3aJu, YTO
OOJIBIIIMHCTBO COTPYTHHKOB CUMUTAIOT BO3MOXKHOCTH MPO(EeCcCHOHATBLHOTO pPOCTa BaXKHBIM (DaKTOPOM.
Pacmmpenne mnporpamMM oOydeHHsS M pa3BHTHS IEpCOHA]a MOMOXKET YAEPXKHBATh COTPYJHHUKOB H
MOBBINIATh MX KBaMMQUKanuo. KBamnduimpoBaHHble KaIphl MOKA3bIBAIOT XOPOLIYIO 3()(EKTHBHOCTH B
pabore.

TpeTbM BaKHBIM HalpaBlICHHEM SBJISETCS BHEAPEHUE NMPOrpaMM, MOJAEPKHUBAIOLIMX OajaHC
MeXJy paboToW M MTUYHOM ku3HBIO. [IpemocraBienre ruOKoro rpaduka paboThl WK JTOTIOTHUTEIBHBIX
OTIIYCKHBIX JTHEW MOXKET 3HAYUTEIIbHO YIIYUIIUTh MOTUBALAIO U CHU3UTh PUCK BBITOPAHUSI.

Yrpo3sl 1Jis1 cHCTeMbl MOTHBAIIHH

OnHOM W3 THNaBHBIX Yyrpo3 JUIsi MOTHBAIlMHM COTPYAHUKOB B OaHkax PecmyOnmkm Kaszaxcran
SIBIISIETCSL BBICOKAsl KOHKYPEHLMs Ha peIHKE Tpyna. Ecnu Ganku He OyAayT pa3BHBaTh CBOU MPOTrPaMMBI
MOTHBAIIMH, CYIIECTBYET PHCK MOTEPU KBATU(UIIMPOBAHHBIX crienuanuctoB. OCOOCHHO ¢ Y4ETOM TOTO,
YTO Jpyrde KOMIIAHUM MOTYT MpPEJIOKUTh OoJiee TpPUBJIEKATENbHbIE YCIOBHUS pPa0OTHI, BKIIOYAs
yJy4llleHHbIE HEMaTepUaIbHbIE CTUMYJIBI.

Eme omHOl yrpo3oii sBIIETCS PHUCK MEPErpy3kH COTpyaHUKOB. Okomo 27% pecrnoHICHTOB
OTMETWJIM, YTO OHM YacTO YyBCTBYIOT ceOs meperpyxeHHbIMU. Takas yrpo3a BeIeT K CHIDKEHUIO
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3G GEKTUBHOCTH M YBEITHUCHHUIO TEKYUECTH KAIPOB. YUUTHIBAs TEKYIIHE YKOHOMUYECKUE YCIIOBHS, OaHKU
MOTYT CTOJKHYThCS C HEOOXOAMMOCTBIO ONTUMH3AIIMH IITATa, YTO TOIBKO YCYT'YOUT JaHHYIO IPOOIIeMYy.

Tekymas cuctemMa MOTHBAIIUN COTPYTHUKOB B OaHkax KazaxcTana mMeeT CBOM CHITbHBIE CTOPOHBI.
Cpenn HUX JOMUHUPYET MAaTepUalTbHOE BO3HATPAXJCHHWE W KaphepHble BO3MOXKHOCTH. OmHAKO
HEJI0CTaTOYHOE BHMMAaHUE K HEMaTePUAIBHBIM aCIICKTaM MOTHBAIUU CHIXKAeT ee 3((EeKTUBHOCTh. Pedb
WIET O MpU3HAHNH, Oarance Mexay paboToi 1 TMIHOM )KU3HBIO, a TAK)KE 0 KOPIIOPATUBHOM KynbType. s
YITyqIIeHUs] CHCTEMBI MOTHBAIIMM HEOOXOIMMO BHEIPEHHE KOMIUIEKCHBIX IPOTPaMM, HAIPABJICHHBIX Ha
co3/1aHue OJaroNPUSATHBIX YCIOBUH pabOThl U obecieueHrne npodeccnoHanbHOro pa3BuTHs (MUXHEHKO,
2017). Jlumbe coueranue (UHAHCOBHIX W HEMATEPUAIbHBIX CTUMYJIOB IO3BOJUT OaHKaM CTpaHBI
YAEpKUBATh KBATH(UITUPOBAHHBIN TIEPCOHAT M MOBBIIIATH €r0 MPOU3BOAUTEIHHOCTD HA JOJTOCPOUHYIO
MEPCICKTUBY.

O0cy:k1eHue pe3yJbTaTOB HCCIeI0BAHUS

PC3yHI>TaTI)I MMPOBCACHHOI'O HCCIICAOBAHUSA CHUCTEMbI MOTUBALIUM COTPYJHHUKOB B 63HKOBCKOI>'I
cpepe PK neMOHCTpUpPYIOT, YTO MOTHBAalMOHHBIE MPOTPaMMbl — pelIalommid (akTop B MOBBIIICHUN
NPOU3BOIUTEIIFHOCTH H yIepKaHUH mepcoHana. Ha ocHOBe JaHHBIX Ompoca ObUTH BBIIEICHBI OCHOBHBIC
CHJIbHBIE U c1a0ble CTOPOHBI TeKYILel cucTeMbl MOTHBAIMH. Tak ObUT poBeeH Oojiee IIyOOKHu aHaIi3
COCTOSTHUS JIETI.

1. [Ipeobnaganne MaTepruaTbHON MOTHBAITUU

JaHHbIe ompoca Mokazai, 4To 55% COTpYyIHUKOB yKa3ald (PMHAHCOBOE BO3HArpakJIeHUE (3apIuiara,
MpeMHUH) KaK OCHOBHON MOTHBHpYIOImUi (hakTop Ha pabodeM mecTe. DTO COOTBETCTBYET OKHIAHHSIM,
MTOCKOJIBKY MaTepHAIbHBIC CTUMYJIBI B OAaHKOBCKOM CEKTOpPE TPATUIIMOHHO UIPAIOT KIFOUYEBYIO poib. Tem
HEC MCHEC, TakKasd CHJIbHAsd 3aBHCUMOCTb OT JCHCKHBIX BO3Hana)KI[CHPII>i MOXET CO34aTb PUCKHU B
JIOJITOCPOYHOM nepcerekTuBe. HampumMep, B cliyyae SKOHOMHUYECKONW HECTAOMILHOCTH OaHKH MOTYT OBITh
BBIHYX/ICHBI COKPATHTh PACXOJbI HA IpeMUH. Takoe TOJ0KEeHHE e HEraTUBHO CKa)KeTCSl Ha MOTHBAIIHN
COTPYIOHUKOB.

HuTepecHo, 4TO, HECMOTPSI HA BAXKHOCTH (PMHAHCOBBIX CTUMYIIOB, 27% PECIIOHIEHTOB OTMETHIIN, YTO MX
OCHOBHBIM TIOKETIAaHWEM JUIsl YIYYIIeHWsS MOTHBAIMU SIBIIIETCS yYBEIIMYCHHE 3apIUIaT W MPEMHM. DTO
MOJITBEPIKIAET HEOOXOAMMOCTh IIEPECMOTPA CHCTEMBI MaTEPUAITLHOTO CTUMYJIMPOBAHHS B CTOPOHY OoJiee
THOKHX ¥ TOJITOCPOYHBIX PEIICHHMA.

2. KapbepHslit poct u nnpodeccuoHaabHOE pa3BUTHE

Oxoio 25% COTpYAHHMKOB Ha3BaJIM BO3MOXHOCTh KAPhEPHOT'O POCTA BaYKHEHIIIUM MOTHBATOPOM B CBOEH
paboTe. DTO CBUIETENBECTBYET O TOM, UTO OaHKOBCKas chepa MPeI0CTaBISET Oy TUMBIE TIEPCIIEKTHUBBI JIISI
po(eCCHOHATIBHOTO TPOJABMKEHUSI, U COTPYAHUKH FOTOBBI PUKJIAABIBATH YCHIIUS JIJIS IOCTHIKEHHUS 3TUX
neneit. Tem He MeHee, 13% onpoIIeHHBIX OTMETHIIN, YTO XOTENIN ObI BUJETh OOJIbIIE BO3MOKHOCTEH IS
KapbepHOTO pocTa W MPO(GECCHOHANBHOTO Pa3BUTHUS, YTO TOBOPUT O HEAOCTaTKaX CYIIECTBYIOIINX
MporpaMM OOYUYEHHSI ¥ TIOBBIIICHUS KBATHU(PUKAIIIH.

Kpome Toro, 62% COTpyJHHKOB yKa3aJid, YTO BO3MOXKHOCTh NMPO(ECCHOHATHHOTO pPa3BUTHs B OaHKe
SBIISIETCS Ul HUX KpaiHe Ba)KHOW, M TONBKO 5% OTMETHIIM, YTO 3TOT (pakTop He MMeeT OOJBILIOTro
3HAYCHUS. DTO MOJICPKUBACT BAXXHOCTh MHBECTHUITMI B 00yUCHHE U Pa3BUTHE NepcoHana. Takoi moaxon
MOXET CTaThb ZIOJII'OCpO‘IHOﬁ CTpaTeFPIeﬁ IMMOBBIIICHUA MOTHBAlVU U YACPKaHHUA COTPYAHUKOB.

3. HematepuasbHble acClIEKTHl MOTUBALIUU
CornacHO TpOAHATM3UPOBAHHBIM JaHHBIM, HEMAaTEpHAJbHOW MOTHBANMHU (MIPU3HAHHME 3aciIyr U

KOpniopaTuBHas KynLTypa) YACACTCA HEAOCTATOYHOC BHUMAHUC. Toasko 10% COTPYAHHUKOB OTMCTUIIN,
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YTO MHOJYy4arT JOCTaTOYHOE IIPU3HAHHE CO CTOPOHBI PYKOBOACTBA, a 9% cCuuTaroT, 4TO YIydllEHHE
yCIOBUH paboThl 1 KOPIOPATUBHOM KYJIBTYPBl MOXKET MOBBICUTHh X MOTHBAIIHUIO.

Taroke 27% pecloOHIEHTOB yKa3alld Ha BaKHOCTh OanaHca MEXIY paOOTON M JIMYHOH KHU3HBIO, OJJHAKO
mumb 10% OoTMeTWwIH, YTO OH Ha JAHHBIM MOMEHT IEHCTBUTENBHO COONIOAAaeTcs. DTO yKa3blBaeT Ha
CYIIECTBYIOIINH UcOaTanCc, KOTOPBI MOXET NPHBECTH K CHIDKCHHIO MOTHBAIMM W YBEIHMYCHUIO
TEKyYeCTH KaapOB.

4. Iloxaeprkka co CTOPOHBI PYKOBOJICTBA M KOPIIOPATHBHAS KyIbTypa

75% OmIpOUIeHHBIX 3aiBUJIM, 4YTO OHM YYBCTBYIOT IOAJEPKKY CO CTOPOHBI PYKOBOJACTBA. JTO
CBUJETEIBCTBYET O AOCTATOYHO BBHICOKOM YPOBHE JOBEPUSA U B3aUMOJCHCTBHS MEXy MEHEIKMEHTOM U
corpynaukamu. OmHaKo 9% coTpyIHUKOB OTMETHIIH, YTO OHH HE MOTyJal0T TAaKOH MMOAIePIKKH, CHIKAETCS
WX BOBJIEUEHHOCTh U MPOU3BOJUTEIBHOCTb.

KopmopatuBHass KymnbTypa crocOoOHa CYIIECTBEHHO MOTHBHpPOBaTh NepconHana. 50% pecrnoHIeHTOB
YKa3aJI1, YTO [TOJTHOCTHIO yIOBIETBOPEHB! KOPIIOPATUBHOM KYJIbTYPOU M OTHOLIEHUSIMH C KOJIJIETaMH, B TO
BpeMs Kak 14% ykasaiu, 4To BUJST B 3TOM acIeKTe MPoOJIeMbl, KOTOPbIe MOTYT CHHKATh MX MOTHBAILIUIO
1 OOIIYI0 yIOBIETBOPEHHOCTH Pa0OTOM.

Ha cnenyromiem pucyHke 4 npeacTaBieHbl OCHOBHBIC (DaKTOPHI HEJOBOJIBCTBA OAHKOBCKUX CIIyXallluX B
ux pabore.

HepoBonbcTBo acnekramu paboTbl, KON-BO
pecnoHAeHToB

B 3apnnata v 6oHyCbl

B /lnyHoe n npodeccmoHanbHoe
passuTHe

OTcyTCTBME NPU3HAHMA

KopnopaTtuBHas KyabTypa
OTHOLWEeHUA

Pucynok 4 — OrpunareibHble CTOPOHBI pab0Thl 0AHKOBCKHX COTPY/THHKOB
IIpumedanue — cocTaBiIEHO aBTOPOM Ha OCHOBE HUCCIIEI0OBaHUS

5. IlpoGnemsbl ieperpy3Ku U BHITOPaHUS

[IpoGiiema meperpy3ku paOOTHHUKOB OCTAeTCs aKTyalbHOH: 27% COTPYIHUKOB yKa3ajH, YTO OHH YacTo
YyBCTBYIOT ce0sl MeperpyKeHHbIMH, a 5% — YTO OYeHb YacTo. DTO TPEBOXKHBIA CHTHAJ, MOCKOJIBKY
Ieperpy3ka U BBITOPAHME SIBISIFOTCSI ONHUMH M3 OCHOBHBIX NPWUYMH CHIDKEHUS MOTHBAIlMM U yXOAa
COTPYIHHUKOB U3 OpTaHU3aIHH.
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B T0 %e Bpemst 45% pecroHIeHTOB 3asSBWIIH, YTO KpaifHe PeKO IyBCTBYIOT ce0s MeperpyKeHHBIMH, YTO
TOBOPHT O TOM, 4TO MPOOJIeMa HE SIBJICTCS BCCOOBEMITIONICH, HO TPEOYET BHUMAHUS JIJISl €€ PEIICHUSI.

6. ACTIEKTHI, TPEOYIOIIHe YITydIIeHHS

B xone unccrnemoBanus ObUIM BBIAETICHBI ACIEKThI, KOTOPHIE BBI3BIBAIOT Y COTPYJHHMKOB HamOOJIbIIEE
HEelO0BOJBbCTBO. Ha mepBoM Mecte — 3aprutata U OOHYCHI, yTo oTMeTHnu 41% pecnonaeHToB. 27%
COTPYZIHHUKOB BBIPA3WJIM HEIOBOJBCTBO II0 IOBOAY HENOCTaTKa BO3MOXKHOCTEH M JHMYHOTO U
poecCHoHaIbHOTO pa3BuTHs, a 18% yka3anu Ha mpoOIeMbl ¢ IpU3HaHWEM uX 3aciyr. KopmopatnBHas
KYJIFTYpa ¥ OTHOLICHHUS C KOJJIETaMH TaKkke ObLIIM OTMEUYEHBI Kak IPOOJIEMHBIH acrieKT 5% pecrioHACHTOB.

[IpoBeneHHoe wHcciienoBaHKE IIOKa3alo, 4TO B OaHKOBCKOM cekrope Kasaxcrana ocHOBHOe
BHUMaHHUE YAEJSIETCS MaTepUalbHOW MOTHBAIMU, OAHAKO JUIS CO3aHMsI MMOJHOLUEHHOW W 3(deKkTuBHON
CHCTEMBl CTHMYJIHPOBAaHUS HEOOXOAMMO YAETATH OOjbllle BHUMAHHS HEMaTepHalbHBIM (DaKTopam.
[locnenHuMy U3 HUX ABJSIFOTCS NPU3HAHKE 3aCiyT, yAy4IICHUE YCIOBUH TpyAa U OanaHCc MeXIy padoTon
U JIMYHOW >KM3HBI0. BaxkHO pa3BuBaTh nmporpammsl NpodecCHOHaIbHOro pocta U o0y4yeHus. [lockonbky
COTPYIHHUKH BUAST B 3TOM 3HA4YUTEIbHBIE MEPCHEKTHBBI. YIIyUIIEHWE AAHHBIX ACHEKTOB IOMOXKET He
TOJIBKO TOBBICUTH MOTHBAIIMIO, HO W CHH3WUTh TEKy4ecTh KaJpoB, a TAaKK€ IOBBICUTH OOIIYIO
MPOU3BOJUTEIBHOCTE COTPYJHUKOB.

Ha ocHOBe MpoOBEICHHOIO MCCIEIOBAHMS 110 MTOraM ONPOCHHKA HA MPHUMEPE Ka3aXCTaHCKOro
6anka AO «Home Credit Bank», cooTHeceM HcClie0BaTEIbCKUE BOMPOCHI M THUIIOTE3bI, CACTaHHBIC B
Hayasie paboThl HaJl IPOEKTOM, C MOJTyYEHHBIMHU BBIBOIAMH.

1. KakoBa poip MOTHBALMH, KaK PELIajICcs BONPOC MNOBBIIIEHUS] MOTUBALIMM HA MUPOBOM YpOBHE?
T'unoresa:

MortuBauus BiauseT Ha 3QQPEKTUBHOCTh COTPYIHUKOB. MOTHBalIMs Ha MHPOBOM YPOBHE HUMEET
MIPsIMOE OTHOIIIEHHUE K pe3ysbTaTaMm padoThl.

Tax, (puHAHCOBOE BO3HATPAXKCHHUE OCTACTCS TJaBHBIM (PaKTOPOM MOTHBAIMHU. Takol pe3ynbraT
CIpaBe[UIMB U JII MHUPOBOW MPAKTHKHU: 55% pECHOHAEHTOB CUMTAIOT 3apIUIaTy WU OOHYCHl OCHOBHBIM
MOTHUBATOpPOM, a 61% XOTEIJH OBl YIYUIIXUTH CBOU YCJIOBHA TPy/Ja 3a CUCT INOBBIIICHUS 3TUX BBIILIAT.
O¢ddexTrBHAsT MOTHBANUS - 3TO COYETAHWE MATEPHAIBHBIX W HEMATEPHAIBHBIX CTUMYJIOB. DTOT (akT
MTOATBEPKIAETCS BBIBOJIAMU HCCIeoBaHus: 23% pPECHOHEHTOB OTAAIN MPEANIOYTEHHUE BO3MOKHOCTSIM
KapbepHOTOo pocTa, a 67% - npodeccruoHaTLHOMY Pa3BUTHIO.

C MUpOBBIMH TpE€HIAMU Ha MNOJAJEP)KAaHHE BOBJICUEHHOCTU COTPYAHHKOB Y€pe3 IMO3UTHUBHYIO
0o0paTHYIO CBSI3b COIVIACYETCS NPU3HAHHWE CO CTOPOHBI PYKOBOJCTBA M mojjepxkka kojuter -11%
PECIIOH/ICHTOB OTMETHJIN 3TOT MyHKT KaK HanOoJiee BayKHBIM.

2. KakoBa cnieruduka noseimeHuss MmotuBaimu B PK?
I'umore3a:
Marepuanprast MoTuBanms 6oiiee Baxkua B PK.
HelicTBUTENBHO, MaTepuaibHasi MOTUBALMS JOMHUHHUpYET: 55% PECHOHIEHTOB CUYUTAIOT

(hMHAHCOBBIE CTUMYJIBI OCHOBHBIMHU, a 41% HEZOBOJILHBI TEKYIIMM YPOBHEM 3apIUIaThl U HAYUCIICHUS
OOHYCOB.
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61% COTPYAHUKOB MPEIOWIHN OBl BUJCTh YIIy4dIIICHHE UMEHHO B (PMHAHCOBBIX acTlieKTax. JlaHHbIH
ACTEKT MOJYEPKUBACT CIEIU(PUKY PHIHKA TPyAa B CTpaHE, IJe 3HAYMMOCTh MAaTePUAIBHBIX (HaKTOPOB
HaIpsIMYIO 3aBUCHUT OT 9KOHOMUYECKHUX PEaTTUil.

B 10 xe Bpems, 25% pecnoHIEHTOB yKa3alW Ha HEOOXOIMMOCTh PACIIUPEHUS KaphepHBIX
BO3MOKHOCTEH. COOTBETCTBEHHO, aH JIUIO (aKT KOHCTATAI[UU PACTYIIEH MOTPEOHOCTH B JOJITOCPOUHBIX
MEPCIEKTUBAX U MPO(ecCHOHATLHOM Pa3BUTHH.

3. KakoBbI 0COOEHHOCTH MOTHBAIIMHA IJII COTPYTHIUKOB OaHKOBCKOM chephl?

T'unoresa:

Ilo cpaBHenuto ¢ peiakoM PK, B 6ankoBckol chepe BaKHOCTh HEeMaTepHalbHONH MOTHBALIMHU Ooiee
BBICOKA.

B cooTBecTBHM € TPOBEJCHHBIM HCCIICIOBAHHEM, HEMaTepHaJbHBIC (AKTOPHI, K KOTOPHIM
OTHOCATCS: TpodeccroHabHOe pa3Buthe (67%) u KapbepHbId pocT (68%), 3aHUMAIOT 3HAYMTEIBHOC
MECTO B MOTHBalluU1 6aHKOBCKI/IX COTPYAHHUKOB.

Y 10BIETBOPEHHOCTh KOPIIOPATUBHON KYJIBTYpPOH BhIpazmin 75% pPECTIOHICHTOB M MOIACPKKON
CO CTOpOHBI pykKoBoacTBa - 88% corpyauukoB. DakTUYECKH, MOATBEPKAACTCS BaXKHOCTDH

HEMAaTepUAIbHBIX CTUMYJIOB [UISl COTPYIHHKOB 3TOH Cephl.

OnHako, CTOUT OTMETHUTbH, 4YTO (PMHAHCOBAask MOTHBAIMsI OCTAETCSI BaXKHBIM (pakTOpoM Aaxe B
0aHkoBcKOM oTpaciu. IMeHHO Tak oTMeTHiIH 55% PecriOHeHTOB.

4. KakoBbl po0JIeMbl MTOBBIIICHUS] MOTUBAIMH JJIsl pa3HBIX KaTerOPHiA COTPYIHUKOB OaHKoB PK?
I'mmotesa:

Hns pykoBojsiero cocraBa BakHa HemaTepuallbHasi MOTUBalus. [ cOTpyIHUKOB JIMHEHHBIX
MO3UINK OoJiee BasKHA MaTepHalIbHAS MOTHBAITHS.

st muHelHoro mepcoHana (UHAHCOBas MOTHBALUS SBISIETCS KIIOYEBOH: 55% pecrnoHIeHTOB
OTIAIOT € MPUOPHUTET, a 61% npeanouan Obl MOBBIIICHUE 3aPIIATHI.

PykoBosmiumii cOCTaB OPUEHTUPOBAH Ha KaphepHBI PocT W mpodeccuoHanbHoe pazpurue. C
MIEPBBIM BBIBOJIOM COTJIACHIIOCH 67% COTPYIHUKOB, a CO BTOPBIM — 68% PECTIOHICHTOB.

Jna pykoBonuTeneil OTAENOB OaHKOB BaXXHBIM ycloBHEeM sBiseTcss mpusHanue (11%) u
MO/IeP’KKa BBEICOKOIIOCTAaBIEHHOTO pyKoBoaACTBa (88%). To ecTh, HEeMaTepuanbHass MOTHUBAIUS TSI HUX
CTOUT Ha MEPBOM MeECTe.

Takxum 00pa3om, HECMOTPS Ha TO, YTO (PHHAHCOBBIE CTUMYJIBI OKa3bIBAIOT 3HAYUTEIIHHOE BIMSIHUAE
Ha MPOU3BOIUTENLHOCTD MIEPCOHANA, JJIs TOJNTOCpouHOro 3 dekra momepxanust ypoBH s MOTHBAITUH Ha

JOCTOMHOM OTMETKE, BXKHBI HEeMaTepHanbHble (GakTophl ( pa3BUTHE U MOJACPIKKA).

Marepuanpaas motuBanusi B PK octaercs momunmpyromel u TpeOyeT COBEpIIEHCTBOBAHWS,
0c00EHHO B YacTH 3apIuiaT U OOHYCOB.
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Hemarepuanbhass MoTuBanus (JIMYHOCTHOE PAa3BUTUE M KapbEepHBI pOCT) BakHAa IS
pykoBosiero cocraBa. [losToMy s TOro, YTOOBI TOBBICUTH OOMIMH YPOBEHb MOTHBAIMU
PYKOBOAMTENEH U TMHENHBIX CTOPYIHUKOB, CIEAYET UCIIOIb30BaTh KOMITJIEKCHBIN TOJXO/.

Tak, momy4eHHbIE BBIBOBI IOATBEPKAAIOT BCE CACIAHHBIE PAaHEE THIIOTE3HI.

Ounenka 3¢ peKTHBHOCTH MOTHBALMOHHBIX CTPATernii B 0aHKOBCKOM CEKTOpe

D¢ heKTHBHOCT, MOTHBAIIMOHHEIX CTPATETHH B 0aHKOBCKOM cekTope Kazaxcrana MOYKHO OIIEHUTh
Ha OCHOBE DE3yJIbTaTOB OINPOCa W aHaliu3a TEKYIIEro COCTOSIHUS CUCTeMBbl MOTHBAanuu. Mcxons us
COOpaHHBIX JJAHHBIX, MOXHO BBIJICIUTH HECKOJILKO KITFOUCBBIX ACTICKTOB, BIUSIONINX HA PE3YJIFTATUBHOCTh
MOTHBAIIMOHHBIX TPOTPAMM.

1. Ilpeobnaganue MaTepraIbHON MOTHBAIIMN

@dunaHCcOBash MOTHMBaLMs (3apluiaTa M INPEMUH) 3aHUMAET BeIyllee MECTO B CHUCTEME MOTHBALUH
COTPYZHHUKOB. 55% pECHOHAECHTOB YyKa3ajid, YTO [CHEXHOE BO3HATPAKICHHUE SIBISETCA OCHOBHBIM
MOTHUBUpYOIM (akTopoM. C omHOW CTOPOHBI, 3TO 3PPEKTHBHO, TaK KaKk MaTepHalbHBIC CTUMYJIBI
TPaJULIMOHHO ACCOLUUPYIOTCS C MOBBIIIEHHEM INPOU3BOIUTEIHLHOCTH B KPATKOCPOYHOM MEepCHEeKTHUBE.
OpHako Takas 3aBUCHMOCTh OT MaT€pPHAIBHBIX MOOMIPEHUN MOXET CTaTh MpPOOIEeMOl B ITOITOCPOYHON
nepcrektuse. [Ipu cHUKEHNN (DMHAHCOBBIX BO3MOXKHOCTEH OaHKa MM SKOHOMHYECKOM HeCTaOUIBLHOCTH,
MOTHBAIIHUA COTPYAHUKOB MOXKET PE3KO YIacTh. ITO MPUBEAET K CHUKEHHIO TPON3BOIUTEIBHOCTH U POCTY
TEKy4YeCTH KaIpoB.

2. Huskwuii ypoBeHb HCIIONB30BaHUS HEMATEPHAIbHBIX MOTHBAIIIOHHBIX (hPaKTOPOB

X0Ts GONBIIMHCTBO COTPYAHUKOB MPU3HAIOT Ba)KHOCTh MaTE€PUANbHBIX HOOLIPEeHHH, 25% pecroHAEHTOB
OTMETHJIM, YTO KapbEePHBIH POCT ABISETCS BaXKHBIM (PAKTOPOM MOTHBALMH. DTO CBUIETEILCTBYET O TOM,
410 0aHKH 3P PEKTUBHO UCIONB3YIOT 3TOT HHCTPYMEHT JUIS yCpKaHUS COTPYJHUKOB M CTUMYJIMPOBAHUS
ux npodeccroHambHOro pocra. Tem He MeHee, 13% ONPOIICHHBIX CYUTAIOT, YTO BO3MOXKHOCTH ISt
KapbepHOI'0 POCTa OrpPaHWYEHBl. OTO TOBOPHUT O HEAOCTAaTKaX TEKYIIMX CTpareruii B obiactu
MpoeCCHOHANBEHOTO Pa3BUTUSI M YKa3bIBaeT Ha HEOOXOAWMOCTh PACIIMPEHUs MPOrpamMM OOydYeHHS U
IIOBBIIICHUA KBaIII/I(l)I/IKaHI/II/I.

Kpowme toro, Tonsko 10% pecrnoHAEHTOB OTMETHIIM, YTO HPU3HAHKUE CO CTOPOHBI PYKOBOACTBA SBIISIETCS
BaXHBIM MOTHBHPYIOIIMM  (PakTOpoM. DTO CBHIECTEIBCTBYET O HEIOCTATOYHOM BHHMaHHH K
HemaTepuanbHol MoTuBaiuu. OTCyTCTBHE NMPHU3HAHUS, TOAJEPKKHA U HEKOM(OPTHBIE yCIOBUS PaObOTHI
CHIJKAIOT OOIIYIO YIOBJIETBOPEHHOCTH COTPYIHHUKOB.

3. KoprniopaTtuBHas KyJIbTypa U MOJJIEPKKa CO CTOPOHBI PYKOBOZCTBA

75% COTpYyOHHMKOB 3asiBWJIM, YTO OHHU T[IOJy4arOT MOJAEPKKY CO CTOPOHBI PYKOBOACTBA. OTO
MOJOXKUTETbHBIN CUrHaji, Tak KaK HaJIM4YU€ CHUJIBHOI'O JIMACPCTBA U OOBEPUA MCEKIAY PYKOBOACTBOM U
MIEPCOHAJIOM CIIOCOOCTBYET 0o0jiee BBICOKOW MOTHMBALlMM W BOBiIE€YEHHOCTH. OnHako 9% COTpyAHHKOB
OTMETHJIM, YTO HE YYBCTBYIOT JOCTATOYHOW IOJJICPKKH, YTO MOXKET HETraTHBHO CKAa3aThCsl HAa HX
MOTHBAIIMH ¥ IPONU3BOIUTEIEHOCTH.

Kpome Toro, 50% pecnioHAEHTOB TOJHOCTHIO YAOBJIETBOPEHBI KOPIIOPATUBHOW KYJIBTYpPOH U
OTHOUICHUSIMH C KOJUIETaMH. DTO TOBOPHUT O TOM, YTO B HEKOTOPBHIX OaHKax KOPIOpaTHBHAs KyJIbTypa
3G PEKTHBHO TOJICPKUBAET MOTHBAIMIO, OJJHAKO CYIIECTBYET 3HAUUTEIbHAS JI0JIsT COTPYAHHUKOB (14%),
KOTOphIE HE YJOBIETBOPEHBI ATHM acleKTOM. PyKOBOACTBY HEOOXOAWMO YJIyd4IllaTh BHYTPEHHHE
KOMMYHHKAIIUU U KJIMMaT B KOJIJICKTHBE.

4. [IpoGrema meperpy3Ky U BRITOPAHUS COTPYJHUKOB

27% pecnoHIEHTOB YyBCTBYIOT, YTO YaCTO MEPErpyKEeHBI padoToi, a 5% — YTO 3TO MPOUCXOIUT OYCHB
qacto. Ileperpy3ka u BeIrOpaHHe SBISIFOTCS CEPLE3HBIMH MPOOIEMaMH, KOTOPbIE HETaTUBHO BIIMSIOT HA
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MOTHUBAIHMIO COTPYAHUKOB. OHU MIPUBOJAT K CHIDKEHUIO NPOU3BOIUTENBHOCTH U YBEIMUYEHUIO TEKyUECTH
kagpoB. CTpaTernu MOTUBALIMHU JOJDKHBI YYUTHIBATH HEOOXOAMMOCTD OallaHca MEKAY pabOTON M JIMYHON
#KU3HBI0. OCHOBHOM 1IEJIbI0 KOPIIOPATUBHOM KYJIBTYpHI JOKHO CTaTh IPENOTBPAILICHUE BBRITOPaHUs Yyepes
IIPOTPaMMBbI YIIPABICHUS HATPY3KOH U yIIydIlIeHHE yCIOBUH TPYAA.

5. HemoBosbCTBO 3apabOTHOM MIaTON M MPOeCcCHOHATEHBIM pa3BUTHEM

41% coTpyIHHMKOB yKa3ajH, YTO X OOJIbILE BCErO HE YCTPauBaET YPOBEHb 3apa00THOM IU1aTHl U OOHYCOB.
OTO mMOAYEpKHBAET HEAOCTATOYHYIO J(PPEKTUBHOCTh TEKYININX MAaTepHUANBHBIX CTHUMYNIOB. 27%
PECTIOHJICHTOB BBIPA3WJIM HEJOBOJIBCTBO OTCYTCTBMEM BO3MOXHOCTEH ISl MPOQECCHOHAIBHOIO POCTa.
3TO CBUIETENHCTBYET O TOM, YTO MMPOrPaMMBbI Pa3BUTHUS KaIpoB TPeOYIOT MOACPHU3ALUH U PACILIUPEHHSL.

6. Ycrex ¥ HeJJOCTaTKU MOTHUBAIIMOHHBIX MPOTPaMM

BankoBckwii cektop Pecyonmuku Kazaxcran 1eMOHCTPUPYET YCIIEXU B YaCTH MAaTEPHAILHOW MOTHBAIIMU
Y TIOAZIEPKKH CO CTOPOHBI pyKoBOACTBa. OmHAKO A3PPEeKTHBHOCTS MOTHBAIIMOHHBIX IIPOTPaMM MOTJIa OBl
OBITh 3HAYUTEIILHO BHIIIE ITPH OOJIee aKTHBHOM UCIIOJIb30BaHHN HEMAaTepUAITbHBIX ()aKTOPOB: MPU3HAHHS,
MpoeCCHOHANBEHOTO POCTa M YJIYHYIICHHS KOPIIOPATHBHOW KyNbTyphl. Takke HE0OXOIUMBI MEphI 10
CHIDKEHHUIO IEPETPY3KU COTPYIHUKOB U MPENOTBPALLEHHUIO BEITOPAHUS.

dakTophl, KOTOPHIC MOTJIH ObI OOJIbIIIE MOTUBUPOBATH MPEACTABICHBI HA PUCYHKE 5.

daKTopbl MOTUBALUU, B % COOTHOLLUEHUMU

M MNosbiweHWe 3apnaaTbl U
npemui

H YBenuyeHme BO3MOKHOCTEN
ONA KapbepHoro pocTa

YnyyweHue ycnosuii paboTbl
M KOPNOPaTUBHOW KyAbTYpbI

bonee yactoe npusHaHue co
CTOPOHbI PYKOBOACTBA

PucyHnoxk 5 — @akTopbl MOTHBALIMH
[IprMmeuaHmne — COCTaBIEHO aBTOPOM Ha OCHOBE HCCIIEIOBAHMS

MoTHuBaIOHHBIE CTpaTerny B OaHKOBCKOM cekTope Kazaxcrana 3¢dexkTHBHBI JUIL 4aCTHYHO.
@duHAHCOBBIE CTUMYIBI JIEHCTBHTEIBHO OKA3bIBAIOT 3HAYMTENBHOE BIMSHUE HA IMPOM3BOIUTEIHEHOCTD,
OJIHAKO B JIOJTOCPOYHOM MEPCIEKTUBE OHU HEIOCTATOYHBI JUIS yACPKaHUSI COTPYIAHUKOB U 00ECIICUCHNUS
WX BBICOKOW BOBJIEYCHHOCTH. J[Is1 MOBBIMIEHUsS] 3(PPEKTHBHOCTH MOTHBAI[MOHHBIX TPOrpaMM OaHKaM
CJICAYeT yACIUTH OOJIbIIe BHUMAHUS HEMAaTEPHUAIbHBIM aCIIEKTaM MOTHBALIMH, TAKUM KaK KapbepHBIH POCT,
npodeccuoHaNbHOE pa3BUTHE, NPU3HAHKE 3aciyr U YAYYIICHHE KOPIOPATUBHOW KYIBTYPBl. DTH MEpHI
MOMOTYT HE TOJBKO TOBBICUTH MOTHBAIIMIO MEPCOHANIA, HO M CHU3UTH TEKY4eCTh KajpOB, MOBBICHTH
JIOSITBHOCTH COTPYTHUKOB M YIIYUIIIUTh PE3YIBTATHI paOOTHI.

3AKIIOYEHUE U PEKOMEH AU
IIpakTH4eckoe 3HAYCHHE HCCIET0BAHUS
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[IpoBeneHHOE WCCIENOBaHWE CUCTEMBI MOTHBAIMHM COTPYIHHKOB B OaHKOBCKOM CEKTOpE
KazaxcTtana umeeT 3HaYUTENBHOE MPAKTUYECKOE 3HAYCHUE AJI YIIYUYIICHUS] KOPIIOPATUBHBIX CTpaTeruii B
VIOPaBICHUM TEPCOHATIOM. BBIBOJIBI  HCCIEIOBaHUS TO3BOJSIOT TJIY0XKE TMOHITH  KIOYCBBIC
MOTHBAIIMOHHBIE (DAKTOPHI, BIMSAIONINE HAa TPOU3BOIUTENBHOCTh COTPYAHUKOB. K Tomy ke, OHH
MTO3BOJISIOT BBISIBUTH CYIIECTBYIOIIUE MTPOOIEMBI M BOZMOKHOCTH JJISI MX PEIICHHS.

UccnemoBanne mokas3amo, 4YTO MaTepHajbHBIE CTUMYJBl OCTAIOTCS BEXymUM (PaKkTOpoM
MoTuBanuy. OHAKO OJHOBPEMEHHOE BHUMAaHHE K HEMAaTePHAbHBIM CTUMYJIaM MO>KET MTOBBICUTH YPOBEHb
YAOBIETBOPEHHOCTU COTPYAHUKOB. IlpakTudeckoe 3HaueHHWE [TAHHOTO BBIBOJA 3aKJIIOYACTCS B
HEOOXOJUMOCTH COAJIAHCHPOBATh MOTHBAI[MOHHBIC TPOTPAMMBI, MOCTABUTh AKIICHT Ha (DUHAHCOBBIC
BO3HATrpPaXkIE€HUS M HA CO3/IaHUE YCIOBHUH s MPo(heCcCHOHATBFHOTO POCTa U JIMYHOTO Pa3BUTHSL.

PesynpTathl HccnenoBaHus CBUACTENBLCTBYIOT O B&KHOCTH KOPIOPATUBHON KYJIBTYpPHI M KIIMMAaTa
B KOJUICKTHBE. YIydIlIeHHE B3aWMOACHCTBUS MEXKAYy COTPYJHHKAaMH M PYKOBOJCTBOM MOJKET
MOJIO’KUTENNBFHO TIOBJIUATH Ha BOBJICYCHHOCTH MEPCOHANA M €r0 MPOU3BOAUTENBHOCTh. Ha mpakTuke 310
HoJpa3yMeBaeT BHEAPEHUE IPOrPaMM, HAIIPaBJICHHBIX HA YKpPEIJIEHHe KOMaHHOTO IyXa, Co3JjaHue ooiee
OTKPBITBIX U JOBEPUTCIIbHBIX OTHOIIIEHUH MCXKAY PYKOBOJACTBOM U NOAYNHCHHBIMH.

Wnentndukanys nmpoOieMsl meperpy3ku ¥ BEITOPaHHUS COTPYJHHUKOB JaeT OaHKaM KOHKPETHEIC
OPHEHTHPHI TS yIy4IllleHHs ycIoBul Tpyna. Ha mpakTrke 3To 03HaYaeT HeoOXOAMMOCTh BHEIPEHUS OoJiee
rUOKKX pabounx rpauKOB U yCUIICHUE KOHTPOJIS 32 Harpy3Koi coTpyaHUKOB. Cro/1a )K€ BXOJIHUT BaXKHOCTh
pa3paboTKu mporpaMM Mo yIydIICHHIO OaaHca MeXIy padOTOH U JIMIHOHN JKHU3HBIO.

BriBosIBI MCCIIEIOBaHUS TIOYEPKUBAIOT, YTO KapbePHBIA POCT U OOYUCHUE MTPAIOT KIHOYCBYIO
POJIb B MOTHBAIIUK COTPYIHUKOB. [IpakTHYECKOE 3HAYCHHE COCTOUT B TOM, YTO OAHKHU JIOJKHBI YCHIMBATh
OporpaMMbl OOYUYCHUsT M Pa3BUTHS, MpEAiaraTb COTPYJHUKAM YETKUE KapbepHbIC TPACKTOPUH, TAaKUM
00pa3oM BOBJIEKasl MX B MPOIECC PAOOTHI.

PesynpraTer nccnegoBaHus MOTYT OBITH HCIIOIB30BaHbI TS pa3padboTku Ooiee r¢ddexTnBHBIX HR-
cTpareruil. [IpakTndyeckoe 3HaUYeHHE 3aKIIOYAETCS B BO3MOXXHOCTH BHEJIPEHMS CHUCTEMAaTH3UPOBAHHBIX
MOJXO/I0B K YIPaBJICHUID MOTHUBAallME€d NEepcoHaia. B KOHEYHOM HUTOre, TaKOW MOJAXOJA MPHUBEIET K
MOBBIILIEHUIO NTPOU3BOIUTEIBHOCTH, CHH)KEHHIO TEKyYeCTH KaJpOB M YIYULICHHIO OOIIEro Kimmara B
OpTraHU3aLMAX.

AHanu3 nperocTaBiseT NPAaKTUIECKYI0 OCHOBY AJIsl pa3padoTKu Oojee THOKMX U 3P PEKTUBHBIX
MOTHUBAIMOHHBIX IPOrpaMM AJIS yIyYIIEHHS Pe3yIbTaTOB pabOThl OAHKOB U YKPEIUICHHUS MX MO3UIMHA Ha
PBIHKE Yepe3 MOBBIIICHNUE YI0BIETBOPEHHOCTH COTPYIHUKOB U X MPOU3BOIUTEIEHOCTH.

PexoMeHnganum no yJry4neHM0 MOTHBAIIMOHHBIX NporpamMMm B 0ankax Ka3zaxcrana

Jnst noBbimeHns: 3QQEKTUBHOCTH MOTHBAalMOHHBIX IMpOrpaMM B OaHKOBCKOM cektope PK
HEOOXOJIMMO YYUTHIBATh BBISIBICHHbIC NPOOJIEMBbl M MOTPEOHOCTH COTPYIHHKOB. B cBs3n ¢ 3THM,
HPEACTABIIAIOTCS CIELYOIINE PEKOMEHJAUN:

1. PazpaboTka c6anaHCUPOBAHHOMN CHCTEMBI MOTHBAINH, COYETAIONIEH MaTepruaIbHbIE U HEeMaTepHaIbHbIE
CTUMYJIbl. BakHO cO3/1aTh KOMIUIEKCHYIO CHCTEMY MOTHBALMH, KOTOpas Y4YUTHIBA€T (PUHAHCOBBIE U
HeMaTepualbHble aCHeKThl. JDTO MOXKET BKIIOYaTh B ce0si cucTteMy NpeMuil, OOHYCOB M yIydIIeHHE
3apIiaT, a TaKKe MmporpaMmsbl IIPpU3HAHUA, KOTOPBIC MMOJYCPKHUBAIOT JOCTUIKCHUA COTPYIHUKOB.

2. YiydieHue BO3MOXKHOCTEH [T KapbepHOTO POCTA TIOPAa3yMEBAET CO3AHNE YETKUX KapbEPHBIX MTyTeH
U TIPOBEACHHUE DPETYJSPHBIX TPEHUHIOB M CEMUHApoB. TakuMm 00pa3oM, COTPYIHUKH OaHKOB CMOTYT
HarjisiiIHO YBUJACTH MEPCIICKTUBLI pOCTa B KOMIIAHWH. A MMPEAIONKCHUC ITPOTrpaMmM o6yquHs[ U IIOBBIIIICHUS
KBaJM(HUKALMHU TOMOTYT CIIELUAIUCTaM pa3BUBATh HEOOXOJMMbIE HABBIKU JIJIsl IPOJBMIKECHUS 110 CIIYXKO€.
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3. YkpemieHue KOPHOPATUBHOM KyJbTYpbl M YJIydIlIEHHE BHYTPEHHEH Cpejl MoApa3yMeBaeT CO3/1aHHe
MOJIICPKUBAIOILEH U OTKPBITOH aTMoc(ephl, a Takke MPU3HAHKE U TIOOLIPEHHE CO CTOPOHBI PYKOBOJICTBA.

Ilox INEPBBIM ACTIEKTOM 3aBYyaJIMPOBAHO CTUMYJIHNPOBAHNUE OTKPBITOI'O O6H.[€HI/IH " COTPYAHUYIECCTBA MEKIY
COTpYAHHUKAMU U PYKOBOACTBOM, BHCAPCHUC PCTYJIAPHBIX MCpOHpI/IHTHﬁ JJIs CIINIOYCHUS KOMaHAbl, TAKUX
Kak TI/IM6I/IH,I[I/IHFI/I 1 KOPIIOPATHUBHBIC ITPA3JIHUKH.

Bropoii aciekt kacaercst pa3pabOTKK MpOrpaMM PeryIsipHOTO MPU3HAHUS 3aCTIyT COTPYAHUKOB (HArpasl
3a JOCTHKEHHS) KOTOpbIe OyyT MOTUBHPOBATH UX K 00Jiee BEICOKOW MPOU3BOIUTEIBLHOCTH.

4. Bueapenue nporpamm 1o yaydmeHuto 0ananca Mexay padoToi u Tn4HoM ku3HbI0. K 3T0l KaTeropun
MOKHO OTHECTH TMOKHe rpaduku paboTsl M yaajeHHble ¢opmatel. [Ipeanoxenne rubkoro padodero
BPEMEHH, BO3MOXHOCTH YAaCTUYHON 3aHATOCTH M PAa0OTHI HAa YyNAJCHHOH OCHOBE OKA)XET MOIIHYIO
MTOIIEPIKKY COTPYAHUKAM B BOTIPOCAX MX JIMYHOHN JKHA3HU.

[IporpamMmMbl 1m0 mpodMIaKTHKE BBITOPAHUS JOJDKHBI OCHOBBIBATHCS Ha pealu3allid WHHUIWATHB,
HaIPaBJIEHHBIX Ha CHI)KEHUE CTpecca M NPeJoTBpallleHue BhIropanus. K mociaeHuM U3 HUX OTHOCATCS:
3aHSATHS CIOPTOM, HOTa, KOHCYJIBTAIMH C IICUXOJIOTaMU U Jpyrue GOpMBbl OAICPKKH.

5. Perynspuble onpockl u oOpaTHasi CBSI3b: NPOBEICHHE PETYJSIPHBIX ONPOCOB YIOBJIETBOPEHHOCTU
COTPYZIHHUKOB U CO3JjaHKe IIaT(HOPMBI ISl aHOHUMHOTO BBIPa)KEHHSI MHEHUH.

PexomenayeTcs BHEIPUTh CUCTEMAaTHYECKH cOOp OOpaTHOM CBSI3U OT COTPYAHUKOB O MOTHBAL[MOHHBIX
mporpaMMax M oOrmieit aTMocdepe B KOJUIEKTHBE ISl CBOCBPEMEHHOW KOPPEKTHPOBKH CTPATETHd. DTO
IMO3BOJIMT COTPYAHUKAM ACIUTHCA CBOUM MHCHHUEM U NpCjiaraTb UACU MO YIIYUYIICHUIO yCJ]OBI/Iﬁ pa6OTbI
0e3 cTpaxa HEraTUBHBIX ITOCIICICTBHIA.

6. AHanu3 ¥ MOHUTOPHUHT 3((EKTUBHOCTH MOTHBAIMOHHBIX TMPOTPAMM BKIIIOYAET OLECHKY BIHSHUS
MOTHBAIIMOHHBIX CTPATErHMid Ha MPOM3BOJUTENBHOCTh M Q/IaTAllMI0 NPOTpPaMM Ha OCHOBE TOYYEHHBIX
naHHBIX. PerynspHblii ananu3 3GpQeKTHBHOCTH JEHCTBYIOMNX MIPOTPaMM, ¢ HCHOJIB30BAaHIEM KITFOUEBBIX
nokazareneid apdexruHocTH (KPI) MO3BONAT yBUAETH BIMSHHE MOTHBAIIMOHHBIX CTPAaTErwid HA OOIIHe
pe3yabTaThl pabOTHI.

Pe3ynbpTaThl MOHUTOpPHHI2 HEOOXOAMMBI ISl aJalTali U YJIy4YIICHHUs [IPOrpaMM MOTHBALUHU B
COOTBETCTBHH C U3MEHSIOIUMHCS TIOTPEOHOCTSMH COTPYIHUKOB OAaHKOB M YCIIOBUH PBHIHKA.

OTH peKOMEHJAIlMHM HaIlpaBlIeHbl Ha co3JaHue Ooiyiee I(PPEKTUBHOW W IEIOCTHOW CHUCTEMBI
MOTHUBAIIUM COTPYIHUKOB B Oankax Kazaxcrtana. BHempeHHe NmpemyioKeHHBIX MEp MO3BOJUT MOBLICUTH
YPOBEHb YIOBIETBOPEHHOCTH PAOOTHUKOB, YBEIUYHUTHh MX MPOU3BOJAUTEIBHOCTh M CHHU3UTH TEKY4ECTh
KaJIpoB.

HepCHeKTI/IBLI BHEAPCHUA COBPEMEHHBLIX METO10B MOTUBAllUU B 0ankax Ka3zaxcrana

CoBpeMeHHBIE METOJIbl MOTHBAIIMM COTPYAHUKOB IMPEJICTABISIOT COOOH JMHAMUYHYIO U
MHOTOTPaHHYIO CHCTEMY, KOTOpas Yy4YUTBIBA€T MOTPEOHOCTH M OXHAaHUs paOOTHHKOB. CeromHs
9KOHOMHYECKOE M TEXHOJIOI'MYECKOE OKDPYKECHHsS OaHKOB OBICTpO MeHseTcs. YToObl 3HAYUTEIBHO
MTOBBICUTH CBOI KOHKYPEHTOCIIOCOOHOCTh, BAXKHO MHTETPUPOBAThH B pa00Ty OaHKOBCKUX MOJpa3IeIeHUN
COBpEMEHHBIE TOAXOABl K MoTHBanuu. Hamnpumep, reiimMudukammo. OHa TO3BOJSET TOBBICUTH
BOBJICYCHHOCTH COTPYIHUKOB B paboTy. UrpoBbIe 2JIEMEHTHI MOTYT OBITH IPUMEHECHBI TSI TOCTHKCHIS
paboumx 1eneit u caenaTh mpouecc paboThl Oosee yBieKaTenbHBIM. HampruMep, HCIOIb30BaHUE CUCTEM
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TTOOTIPEHUS 3a NOCTIKCHISI M TIPOrpecc B BHUIEC OAJIOB WIIM YPOBHEH OYyIET CIOCOOCTBOBATH OOJBITICH
AKTUBHOCTU Y MHTEPECY K BBHIMOJHEHUIO 3a/1a4.

CoBpeMeHHBIE METOAbl MOTHBALMM AKLEHTUPYIOT BHUMAaHHE HAa MHIWBUAYAJIbHOM IIOAXOAE K
KaXIOMY COTPYZHUKY. BaHKM MOryT BHEApSATH MEPCOHAIM3UPOBAHHBIE MOTHUBALIMOHHBIE NPOTIPAMMEBL,
YUUTHIBAIOIINE YHHUKAJIbHbIE MOTPEOHOCTH U KaphepHbIE LM Pa0OTHUKOB. C MOMOIIBIO PETrYJSPHBIX
OIIPOCOB M OLIEHOK YZOBJIETBOPEHHOCTH MOKHO BBISABIATH MPENNIOYTEHUS] COTPYAHUKOB U aaNTUPOBATh
MOTHUBAILMIO B COOTBETCTBUH C UX OKHIAHUAMU.

Hcnons3o0BaHne TEXHOIOTHH AJid yHOpaBJICHUSA MOTI/IBaHI/IeI‘/'I OTKPBIBAET HOBBIC T'OPHU3OHTEI.
Baxxasimu HHCTPYMCHTAMU [JIA TIOBBIIICHUA 3(1)(1)6KTI/IBHOCTI/I MOTUBalUM MOI'YT CTaTb OHJIAMH-
l'IJ'IaT(l)OpMI)I JJIsA 06y‘lCHI/IH " pa3BUTHA, MOOHUILHEIE IMPWJIOKCHUA OJId OTCIIC)KUBAHUSA I[OCTI/I)KCHI/II‘/'I u
BSaI/IMOI[eI‘/'ICTBI/Iﬂ C PYKOBOACTBOM. HaHpI/IMep, OaHKu MOTYT HCIIOJIB30BaTh o0auHbIe pelcHuA Jisd
opraHusalv JUCTAHIIMOHHBIX KYpPCOB IMOBBIIICHUSA KBaJ'II/I(l)I/IKaI_II/II/I " TPCHUHI'OB.

CoBpeMeHHBIE METOJbI MOJYEPKHUBAIOT BAXKHOCTh HEMATEPHANBHBIX (AKTOpOB (NMpU3HAHHE M
MOAEPKKA CO CTOPOHBI PYKOBOJACTBA). 3HAUUTEIHHO IMOBBICUTH YIIOBJICTBOPEHHOCTH COTPYAHUKOB H
CO37aTh TIO3UTUBHBIA pPabOYMii KIMMAT IIOMOXET BHEIPCHHWE CHCTEM pETyJSPHOTO IpPU3HAHUS
JOCTU>KEHUH, OT3BIBOB O PabOTE M KapbepHOI'o pocTa.

C TeyeHHEM BpPEMEHH aKTyaJbHOCTh TMOKMX (OpPM 3aHSATOCTH BO3pacTaeT. ITO MpeAroiaracet
UCTIONIb30BAaHWE COBPEMEHHBIX METOJOB MOTHBAIIMH, HAIIPABICHHBIX Ha YIy4YIIeHHE OanaHca MEXIy
paboTO¥ M TMYHOH )KNU3HBI0. BHEApEeHNE porpaMm, Mo3BOJISIOINX COTPYIHHKAM padoTaTh YAaIEHHO WIIH
C FI/I6KI/IM I‘pa(bl/IKOM, MOXKET CHOCO6CTBOB3TB IMOBBIMICHUIO YIOBJIECTBOPECHHOCTH U ITPOU3BOJUTCIIBHOCTH.

WNuBectniiin B OOy4YeHWE H pa3BUTHE COTPYJHUKOB CTAHOBSTCS BAXKHOW COCTaBIISIOIICH
COBpEMEHHBIX MeTON0B MoTuBanuu. Co3naHue KOPIMOPATUBHBIX YHUBEPCUTETOB, MPOTpamMMBbI
HACTaBHUYECTBA M BO3MOXKHOCTH Y4YacTHS B MEXKIYHAPOJHBIX KOH(EPEHIHMAX W CEMHHapax MOTYT
MOBBICUThH KBUIN(HUKALUIO COTPYIHUKOB U UX MPUBEPKEHHOCTh KOMITAHHH.

CoBpeMeHHbIE MOTHBAIIMOHHBIE TIPOTPaMMBI JOJDKHBI YYUTHIBATH BOIPOCH  COIHAILHOM
OTBETCTBEHHOCTH M YCTOMUYMBOIO pa3BUTHS. BHeQpeHHE NpPOEKTOB, HANPABICHHBIX HA YIYYIICHHE
0O0IIIECTBEHHOW CpeJIbl WIIH MOIEPKKY MECTHBIX COOOIIIECTB, MOXKET MOBBICUTH JIOSIILHOCTH COTPYAHUKOB
M CO3JIaTh ITOJIOKUTEIBHBIN UMUK OaHKa B IJ1a3ax KIMEHTOB U OOIIECTBA.

BHeapeH#e COBpEMEHHBIX METO/I0B MOTHBAIIMY B 0AHKOBCKOM CEKTOPE HAIleH CTPaHbI OTKPhIBACT
IMHUPOKUEC TNEPCHEKTUBLI JId YJIYYIICHUA HPOU3BOAWUTCIBHOCTH, IMNOBBIIICHHUA YAOBJICTBOPCHHOCTU H
yACP)KAaHUS COTPYIHUKOB. AJanTaius MOTHBAIIMOHHBIX CTPATErMil K TpPeOOBAaHUSM BPEMEHH U
MOTPEOHOCTSIM PAOOTHUKOB YBEJIIMYHUT MX BOBJICYCHHOCTh M CO3JACT 00Jiee 37I0POBYIO U MPOJAYKTHBHYIO
pabouyio cpeay. DTo, B CBOIO OdYepeb, OyJIET CIOCOOCTBOBATH JIOCTHKCHHIO CTPATETHMYCCKHUX IEen
0aHKOB M TIOBBIIICHHUIO X KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE.

CoBpeMEeHHbIE METOJbl MOTUBAlLIU{, YCHEIIHO MPUMEHSIEMBIE B Pa3IMYHBIX CEKTOpaX, MOTYT
CYIIECTBEHHO YJIYYIIUTh PYHKIIMOHUPOBaHUE OAaHKOBCKHUX opranu3anuii PK.

K tomy xe, npuMeHeHHE KOHLEHINH «KAaMITyCOB» C YAOOHBIMH pabOuMMH MPOCTPAHCTBAMHU U
OecTIaTHBIM TTUTaHWEM MOXET MOBBICHTH YPOBEHH YAOBJIETBOPEHHOCTH COTPYIHHUKOB B Ka3aXCTaHCKUX
0aHkax. OJTO MOXET CTaTh 3HAYUTENBHBIM MIATOM K CO3JAHMIO TIPUBJIEKATEIHHONW KOPIIOPATUBHOU
KYJIBTYPBI, CIIOCOOCTBYIOLIEH YA KaHHUIO TaJIaHTOB. baHkw, peuiararoniue Takue NpeuMyIecTBa, MOTyT
MpUBJIEeYb KBATM(PHUIMPOBAHHBIE KaApbl U CHU3UTh TEKYUYeCTh IEPCOHAIA.
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[NoBbIIIEHHO PUBEPIKEHHOCTH PAOOTHUKOB K OpraHU3aIliK OYJeT CIOCOOCTBOBATH BHEAPCHUE
CXEM y4YacThs COTPYJHHUKOB B MPHOBLTH (IIPOrpamMMbl BIAJACHHUS aKIUSIMH W OMIIMOHBI HA aKIUH). ITO
TaKXKE CO3JIaCT MOTHBAIMIO JUISl JOCTHXKCHUS BBICOKHMX PE3yJbTaTOB, MOCKOJIBKY COTPYAHHKH OyIyT
HaIpsMYIO 3aHHTEPECOBaHbI B ycriexe 0anka. [IporpaMMel, KOTOpBIE BO3HATPAXKIAIOT COTPYIHUKOB 32 X
BKJIaJ] B 00IIIME PE3YIBTAThl, MOTYT CTaTh B&KHBIM HHCTPYMEHTOM JJISI IOBBIIICHHUS TIPOU3BOIUTEIIEHOCTH

Tpyaa.

Pa3paboTka WHOMBUAYAIbHBIX TPOTPAaMM MOTHBAIMH, YYHUTHIBAIOMIMX CHEIU(pUIECKre
MOTPEOHOCTH COTPYJIHHUKOB, TAKXKE SBJISICTCS TIEPCIICKTUBHBIM HarnpaBieHueM. Hanpumep, BO3MOKHOCTh
BBIOOpa MEXy MaTePUAIBHBIMH BO3HATPAXICHUSIMY U MPU3HAHHEM CO CTOPOHBI PYKOBOJICTBA MOXKET
mpuBecTH K 0Oojee BHICOKOMY YPOBHIO BOBJIEYEHHOCTH paOOTHHKOB. BHeapeHme TruOKMX cHcTeM
MOTHBAIIUY TIO3BOJIMT OAHKaM aJIalITUPOBATHCSI K PA3IUYHBIM MOTPEOHOCTSIM U OXKUJAHUSIM UX TIEPCOHANIA.

Coznanvie KynbTyphbl MPU3HAHUS, TI€ JTOCTIKEHHS] COTPYTHHUKOB OTMEUAIOTCS M IMOOMIPSIOTCA,
MOXXET YKpPEMUTh MOPAJIBHBINA JyX KOMAaHABI M MOBBICUTH YPOBEHB YIOBIETBOPEHHOCTH PabOTOH. DTO
BYKHO JUIS CO3/IaHUS CIUTOUEHHOT'O U BBICOKO3()D()EKTHBHOIO KOJIIICKTHBA.

BBejieHre yeTKHMX MOKasaTeseil MpOM3BOAUTEILHOCTH JUTS OICHKH paboTel coTpyauukoB (KPI)
II0O3BOJIUT O6’I:CKTI/IBHO HU3MCPATH UX BKJIad B O6HII/IC PE3YIbTATHI. Taxoke 3TOT 1I1ar No3BOJIUT BBICTPAMBATh
MPO3payHbIe CUCTEMbI BO3HATPAXKACHHUH. ITO MOMOXKET CO3/1aTh 3A0POBYI0 KOHKYPEHTHYIO Cpeay BHYTPH
0aHKa U CTUMYJIHPOBATh COTPYAHUKOB K TOCTHKEHHUIO BBICOKUX PE3yJIbTaTOB.

UyBcTBOBaTh ce0sl IEHHBIMHU U PACTYIIMMHU TpodeccHoHaTaMH TOMOXKET BHEpPEHHE MPOTrpaMM
OoOydYeHHsT W TIOBBIIICHHUS KBaTH(UKAIMK KAaK YacThb MOTHBAIMOHHBIX CTpaTerHil. BO3MOXHOCTH
KapbepHOT'0 POCTa M JTMYHOTO PA3BUTHS CTAHET 3HAYUTEIBHBIM CTUMYJIOM JUTS TIOBBIIICHHUS JIOSUTBHOCTH K
0aHKy.

BHexapenne coBpeMeHHBIX METOI0B MOTHBALMHM B 0aHKOBCKOM cekTope Ka3axcrana Moxer craTh
OCHOBOH 7151 co31aHust 9PPEKTUBHON CUCTEMBI YITPABIICHHUS IEPCOHATIOM, CIIOCOOCTBYIOIIEH TTOBBIICHUIO
MPOM3BOJUTEIBHOCTH TPY/Ja M YKPEIUICHUIO KOHKYPEHTHBIX MO3uIuid Ha peiHKe. C yderoMm crienudukn
Ka3aXCTaHCKOTO PBIHKA, BAKHBIM CTaHET afalTalus MEKIYHAPOAHOTO OIbITa K MECTHBIM YCIIOBUSM.

Bueapenne >(hQeKTHBHBIX CHCTEM MOTHBAallMM B OaHKOBCKOM cekTope Kaszaxcrana tpeOyer
TOYHOTO M3MEPEHHsI TPOM3BOAUTEIBHOCTH COTPYAHHUKOB M CO3JaHUS (UHAHCOBBIX MOJEIEH,
MO3BOJISIOIIMX ONTUMAJIBHO PaclpeieiIiaTh BOZHArPAKACHHU. B 3TOH CBA3M MOXKHO BBIJIEITUTH HECKOIBKO
KJIFOYEBBIX 3TAIIOB U ME€TO/I0B, KOTOPBIC ITIOMOT'YT I[O6I/ITBC$I SHAYUTCIIbHBIX PE3YJIbTATOB!

1. Onpenenenue n usmepenue KPI.

[lepBpIM mIaroMm sIBISICTCS OIpelECHUE KioueBbIX mokasatened s dekruBHoctr (KPI) s kaxkmoi
nowkHocT B Oanke. KPl MoryT conepxarh Takue METPHKH: 00bEM IMPOAaX, YPOBEHb OOCITYKHUBAHHUS
KJIMEHTOB, CKOPOCTb OOpaOOTKM TpaH3akuui. s KakIOH MOJDKHOCTH HEOOXOIMMO YCTaHOBHTH
JMaIna3oHbl 3HAYCHUH IPOU3BOIUTEIBHOCTH!

Brictimii yposens (otauuH0): 100% u Beime ot yctanoBiaerHoro KPI.

Xoporuit yposenb: 80-99% ot KPI.

Cpennuii ypoBeHb: 60-79% ot KPI.

Huskwuit yposens: 40-59% ot KPI.

Kpaitne Huskuii yposens (yxacho): Humke 40% ot KPI.

2. IlpucBoeHrEe OTHOCUTENBHBIX 3HAYCHUH.
KaxknoMy nuama3oHy 3HAYCHMH MOXKHO IIPUCBOMTH OTHOCHTEIbHBIC Oalljibl, KOTOpbIE OyAyT
HCIIONB30BAThCSA 11 OLUEHKU COTpyAHUKOB. Hanpumep:
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Bricmmuii ypoBeHb: 5 6aios.
Xopoumii ypoBeHb: 4 6aina.
Cpennuii ypoBeHb: 3 Oaia.
Hwuzkwit ypoBens: 2 6amia.
Kpaitne an3kuit ypoBens: 1 6amr.

3. ®uHAaHCOBAs OIEHKA MPOU3BOIUTEIHHOCTH.

Jta KaXk[Ioi KaTeropru MPOU3BOAUTEIHFHOCTH MOYKHO OIPENeNnTh (PMHAHCOBYIO CTOMMOCTE. Hampumep,
€CJIM CPETHUI eXKEMECTUHBIN T0X0 0T 0HOT0 coTpynHuka coctapinsgeT 200,000 Tr., To MOKHO yCTAaHOBUTD
CJICYFOINME TUANa30HbI BOSHATPAXKICHUN:

Brictimii yposens: 40% ot gomonauTensHOT0 qoxoza (80,000 Tr.).

Xopoumii ypoBeHb: 30% oT nomomuuTensHoro goxona (60,000 r.).

Cpennuii ypoBeHb: 20% ot gononauTensHoro goxoza (40,000 Tr.).

Huzkwmit yposens: 10% ot mononaurensHOoro noxoxaa (20,000 Tr.).

Kpaitne Huzkuii ypoBens: 0% (HeT BO3HATpaKICHHS).

4. CTpyKTypa MOOIPUTEITHHON OTUIATHI.
Cucrema moompeHnit MOXKeT OBITh pa3HOOOPa3HOH U BKITIOYATh CIEAYIONINE BAPHAHTHI:

1. TIlpsmoii Oonyc. PerymsipHble BBIIUIATBI HAa OCHOBE NPOHM3BOAMTEILHOCTH, KOTOpHIC
CTUMYJIHPYIOT COTPYJHUKOB K IIOCTOSHHOMY POCTY.

2. Kammuran. [IporpamMmsl, B KOTOPBIX JIy4IIHE COTPYIHUKH MOJyYar0T BO3MOKHOCTh IPHOOPECTH
aKuy OaHKa WM y4acTBOBATh B AMBUICHIHBIX IPOTPaMMaXx.

3. Buptyansnble akuuu. [ mOpunHas cucrema, Te COTPYTHUKH NOIY4aloT BUPTYaJbHbIC aKIUKM Ha
OCHOBE UX OLIEHKH U MOTYT 0OMEHHMBATh UX Ha pealibHbIC JJCHbI'M WU IPYTHE IEHHOCTH.

4. PacumMpeHHbIe PEeUMYIIEcTBa. Y HUKAJIbHbBIC TPEII0KEHUS JJIsi BEICOKOKBAIM(UIIMPOBAHHBIX
CHEHHAINCTOB, TaKUe KakK JOMONHUTENbHOe oOyueHHue, TMOKHH rpaduK, JOCTYHN K SKCKIIO3UBHBIM
MEpOPHUATHUSIM.

5. ®OuHaHCUPOBAHWE [JONOJHUTEJBHBIX WHHUIMATHB. BIIOXKEHUS B MWHUIMATUBBL, KOTOPBIE
CIOCOOCTBYIOT MOBBIICHUIO KBATH(UKALIMH U Pa3BUTHS COTPYIHUKOB.
Co3pmanue (UHAHCOBOM MOZENTH MO3BOJIUT OTPa’kKaThb CTOMMOCTb Ka)KIOI'O COTPYAHHUKA JUIl KOMIIAHWH,
MIOMOXET B JaJbHEHIINX WHBECTHUIMAX B MOTHBAIMIO. DTa MOJENb MO3BOJUT OMPEIETUTh, CKOIBKO
CpEACTB HYXXHO BBIACTHTh Ha 0a3oBoe Bo3HarpaxieHue. K ToMy ke, MOMOXKET OIpeJeNTUThCS CO
CTUMYJIMPYIOLIMMH BBIIIJIATaMH. DTO TaKKE IIOMOXET PYKOBOACTBY IPUHUMATh 00OCHOBAHHBIE PELICHUS
O CTPYKType IOOLIPUTEIBHON OIUIATBl W HANPAaBJIECHUU PECYpCOB HA MOJNIEPKKY CAMBIX LIEHHBIX
COTPYIHHUKOB.

Pa3zpaboTka 1 BHeapeHHE cHCTEMBl MOTHBAIMM, ocHOBaHHOW Ha deTkux KPl u ¢uHaHCOBBIX
MoOJIeNIsIX, To3BoMT OaHkam Ka3zaxcrana moBbicHTh 3((eKTHBHOCTH pabOThl COTPYJHUKOB H,
COOTBETCTBEHHO, (PMHAHCOBBIC pe3ynbTaThl. COBPEMEHHBIE ITOIX0/IbI K MOTUBAIIMU CO3/IaIyT CTUMYIIBI IS
MOBBIILIEHUS MPOU3BOJUTEILHOCTH M TOMOTYT YAEP)KaTh KBaJU(QHIMPOBAHHBIE KaAphl B YCIOBHUIX
KECTKOW KOHKYPEHIIMH Ha PBIHKE.

B COBPECMCHHOM NPCANPHUHUMATCIIBCKOM MUPC KIHOYCBLIM ACIICKTOM ycneHJHoﬁ JCATCIIBHOCTHU
0pFaHH3aLIHﬁ SIBJISIETCS CIIOCOOHOCTH MIPUBJICKATb U YACPKHUBATH TAJIAHTIMBBIX COTPYAHHWKOB. I[J'Iﬂ 9TOI0
KOMITIaHHUAM HCO6XOI[I/IMO MpEAOCTaBJIATE KOHKYPECHTHBIC 33pa6OTHLIe IJ1aThl, aAKTUBHO CTHUMYJIUPOBATH
CBOUX JIYUIINX pa6OTHI/IKOB K BBIIBMKCHUIO MHUIIUATUB U peajin3aliun COOCTBEHHBIX I/I,I[eﬁ. OTOT Ioaxon
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npeamnojara€T BBIACICHUE PECYPCOB I IMOAACPKKU MWHHOBAIIMOHHBIX IIPOCKTOB W 3HAYUTCIIBHOC
IIOBBIICHHEC 06HICI\/'I MPOAYKTUBHOCTH U BOBJICHCHHOCTHU IICPCOHAJIA.

3AK/IIOYEHUE

Takxum 00pa3oM, JIs pEIICHUS BBISIBICHHBIX B MPOIIECCE PA0OTHI HAaJl MATMCTEPCKON TUCCepTalfe
po0JieM, pyKOBOAUTENSIM OaHKOB clieTyeT ObITh OPHEHTHPOBAHHBIM Ha WHHOBAIMOHHOE pa3BuTHE. OHU
JIOJDKHBI 32)TyMaThCsl O BHEIPEHUH MEXaHH3MOB, KOTOPBIE MO3BOJISIT COTPYTHHKAM Pa3BUBATh CBOH HJICH B
pamKax 0AaHKOBCKOW OpraHM3alUU. ITO MOXKET MPOSBISATHCS B BBIJCICHUN KOPIIOPATUBHBIX PECYPCOB IS
(hMHAHCHPOBAHMS IPOCKTOB, MPEAOCTABICHUN HEOOX0uMON HHPPACTPYKTYphl 1 00yueHuu. Hampumep,
Takast cxeMa MokeT HarmoMuHaTh 100%-Hyf0 KOMUCCHOHHYIO CHUCTEMY JISI POJIABIIOB, TAE COTPYIHHUKH,
MMEIONNE  BO3MOXHOCTh  JEMOHCTPUPOBAaThH CBOM  CIIOCOOHOCTH, TIOJYYalOT  MaTepHalibHBIC
BO3HArPa)XICHUS 32 PEATN3AIMIO CBOUX HJCH.

O¢ddexTuBHAS cTpaTerusi CTUMYIHPOBAHUS MOJDKHA OBITH BBICTPOEHA TaKHUM OOPa3OM, YTOOBI
aMOMIMM COTPYJHHMKOB OBIIM TOJJIEpXKaHbl W BO3HAarpaxkieHol. [Ipo3pauHbie KpUTEpUH OLIEHKU
MMPOU3BOAUTCIIBHOCTHU ITO3BOJIAT BCEM HJICHAM KOMAaHAbI IOHUMATh, KaK OHU MOT'YT JOCTUT'aTh KapbEPHOT'O
pocta W yiydliaTh CBOM (MHAHCOBbIC ycloBHs. K coxxaneHuro, MHOTHE OaHKOBCKHEC KOMIIAHHU B
KazaxcraHe He HCIIOJIB3YIOT CBOH MOTEHITHAI MTOJTHOCThIO. OrpaHUYMBasi BO3MOXHOCTH COTPY/THUKOB, OHU
BO3BpallaroT UX K CPCAHEMY YPOBHIO IIPOU3BOAUTECIIBHOCTHU U 3aHMKAOT UX MOTUBALUIO.

CymecTByomue cxeMbl IIOOLUIPEHUH B psizie OpraHu3aLuii He Bcerjaa crocoOCTBYIOT Pa3BUTHIO, a
WHOTZIa BEAYT K HETATHBHBIM IOCIEICTBHSIM. YacTO Takhe CXeMbl OCHOBBIBAIOTCS HAa CYOBEKTHBHBIX
MeTpukax. Hegoctarounast mpo3payHOCTh B MpOLECCe OLEHKH PE3yJIbTaTOB pabOThl MOXKET CO3JaBaTh
OLIYIIEHHE HECIPABEAIMBOCTH CPEIN COTPYIHUKOB U NPUBOJUTH K TOMY, YTO JyUIIHE KaJpbl HOKUAAIOT
KOMITaHHUIO B MOMCKaxX OoJiee MpUBIEKATEIbHBIX YCIOBHMA.

banku, koTopeie crOCOOHBI CO31aTh YCJIOBHS ISl Pa3BUTHS CBOMX COTPYAHUKOB, 3HAYUTEIHHO
BBIUTPBIBAIOT B JOJITOCPOYHON mepcrekTrBe. COTPYIHUKH, BUASIINE, YTO UX YCHJIUSA U MIEH HEHSTCH,
CTaHOBSITCSI O0Jiee BOBIICUCHHBIMH B Pa0OYHIA TIPOIIECC U TOTOBBI HHBECTHPOBAThH CBOE BPEMS 1 PECYPCHI B
ycnex opranuzanuu. st 3Toro Heo6XoAMMO BHEIPEHUE CUCTEM, KOTOPbIE OyAyT BOSHArPaKAaTh, a TAKKE
HOOLIPATH COTPYIHUKOB 3a IPOSABICHUE UHUIIUATUBBL.

JInst ycremHoro BHEAPEHHS COBPEMEHHBIX METOJOB IIOBBINICHUS MOTHBAllMM B OaHKaXx,
HEOOXO0/IMMO COCPEIOTOYUTRCS Ha MOJ/IePKKEe HHUIIMATUB, IIOCTYNAIONINX OT COTPYJHUKOB. Tarke BaXKHO
c/IeNaTh aKIeHT Ha WHTETPaliy MPO3PavYHbIX CHCTEM MOOIIPSHUH 1 CO3/IaHIH YCIIOBUH JIJIsl HX Pa3BUTHS.
3TO COXpaHWUTh TANAHTIMBBIX PA0OTHHKOB, a TAK)KE 3HAYUTENLHO MOBBICHTH OOIIYI0 3(PPEKTUBHOCTh U
WHHOBAI[HOHHOCTH OpPTaHM3aIHH.
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INPUJIOKEHUE

1. Ckonbko BpeMeHH BbI paboTaeTe B OaHKOBCKOH chepe
- MEHEe To/1a;

- OT roJia 0 TPeX JIeT;

- OT IIATH JICT,

- IIecATh JIeT u boee.

2. Yro siByisseTCs 1715 BAC OCHOBHBIM MOTHBHPYIOIINM (haKTOPOM Ha pabouyem mecte?
- (hmuHAHCOBOE BO3HATPaXKACHUE (3apIuiaTa, MPEMUH);
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- BO3MOYKHOCTh KapbhepHOTO POCTa;
- MPU3HAHKE U MTOXBaJIa CO CTOPOHBI PYKOBOJICTBA,;
- DaylaHC MEXTy pabOTOH U JTMYHOM KHU3HBIO.

3. HackoubKko BBI YIOBJIETBOPCHBI TEKYIICH CHCTEMON MOTHBAIIWH B BaleM OaHke?
- IOJTHOCTBIO YIOBIETBOPEH(a);

- CKOpee yIOBJIETBOPEH(a), HO €CTh HEJOCTATKH;

- CKOpee He YIOBIETBOPEH(a);

- IOJIHOCTHIO HE yJIOBJICTBOPEH(a).

4. Yto, Ha BaI B3I, MOTJIO ObI OOJIBIIIE MOTHBHUPOBATH Bac Ha paboTe?
- MIOBBILICHKE 3aPIUIATHI U MPEMUIA;

- YBEJIMYCHHE BO3MOXKHOCTEH JIs1 KAPhEPHOTO POCTa;

- yIy4IlleHHe YCIOBUM pabOThI U KOPIIOPATHBHOM KYIBTYPHI,

- OoJiee YacToe MPU3HAHUE U TIOOIIPEHKUE CO CTOPOHBI PYKOBOJICTBA.

5. Kakyro ponb ais Bac UrpaeT BO3MOYXKHOCTh PO ECCHOHATLHOTO pa3BUTHA B OaHKe?
- OYCHb BaXKHA, 3TO KIFOUEBOW MOTHBATOP;

- BayKHa, HO HE pelIalouii Gpaxkrop;

- CKOpee BaXkHa, HO He Ha IIEPBOM MECTE;

- HE BayKHA, IPEANIOYUTA0 CTAOMIIBHOCTD B TEKYILEH POJIH.

6. Hackonbko BBl yJIOBJIETBOPEHBI KOPIIOPATUBHOM KYJIBTYpOM M OTHOIIEHUSMH C KOJIeraMu?
- IOJTHOCTHIO YIOBJIETBOPEH(a);

- CKOpee yIOBIETBOPEH(a);

- CKOpee He yJIOBJIETBOpEH(a);

- IIOJIHOCTBIO HE yJIOBJICTBOPEH(a).

7. UyBCTBYyeTe JIU BBI OJIICPKKY CO CTOPOHBI pyKOBOZCTBA?

- BCET/1a MOJIy4alo MOAEPAKKY, KOTAa 3TO HE00OXO MO ;
- 4acTO, HO HE BCETAa;

- PEIKO MOJTyYaro NOJAEPKKY;

- IOJICPXKKH NTPAKTUYECKU HET.

8. Kak BbI O11eHHBaeTe NEPCIEKTUBEI KAPbEPHOT'O POCTa B OaHKe?
- O4€Hb XOPOIIINE;

- XOpOIIINe, HO €CTh OTPaHUYEHUS;

- CpeIHNE, HE YBepeH(a) B BO3MOXKHOCTSIX;

- IEPCTIEKTHUB NMPaKTHUYECKH HET.

9. Kakumu JONOIHATENBEHBIME IPOTPaMMaMHU WIIM JIBTOTaMH BbI ObI XOTEIH BOCIIONb30BATHCS?
- IONOJHUTENIFHOE 00Y4YEeHHE U KYPChI MTOBBIICHUS KBATH(PHUKALIUY;

- MPOTPaMMBbI 3I0POBBS U (pUTHECA;

- OOHYCBHI M JIBI'OTHI U1 COTPYAHHUKOB (TUTaHKUE, TPAHCIIOPT);

- IOTIOJIHUTENIbHBIE THU OTITYCKa.

10. YyBcTByere 11 BI ce0st eperpyKeHHbIM paboToii?
- OYEHb YacTo;

- CKOpee J1a, YeM HET;

- KpaliHe peJIKo;

- HUKOT/1a TAKOT'0 HE OBLJIO.
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11. Kakue acmiekTsl paboThI BBI3BIBAIOT Y Bac HAHOOJIbIIEE HETOBOIBCTBO?
— 3apruiaTa u OOHYCHI,

— IMYHOE U MPpoecCHOHANBHOE PA3BUTHE;

— OTCYTCTBHUE NIPU3HAHUS;

— KOpIOpaTHBHAS KyJIbTypa U B3aMMOOTHOILECHHUS C KOJIJIETAMH.

12. Kakue aciekTsl paboThI B BallleM O0aHKE BBl CUMTAETE HAanOoJee CHIIBHBIMA?
- YpOBEHb 3apa0bOTHOM IIATHI,

- MporpaMMa OOHYCOB M MTPEMHIA;

- KOpIIOpaTUBHAs KYJbTYpa;

- BO3MOXXHOCTH NPoecCHOHATBFHOTO POCTa.

13. Kakue daxTopsl B Bamield paboTe MOTHUBHPYIOT Bac IOCTHTaTh BRICOKHX PE3YyIbTaTOB?
— (MHAHCOBOE BO3HATPAXK/ICHUE;

— IPU3HAHUE U MOOIIPEHUE;

— BO3MOKHOCTH U151 OOYYEHUSI U Pa3BUTHSI,

— KOMaH 1Hasi paboTa v MOJIePIKKa KOJIIET.

“TenaeHIMH KJIACTEPHOro pa3BuTHs IKOHOMUKHN Ka3zaxcrana”
Omirbek Kuanishbekuly, ID 20222427, EMBA
AHHOTANUA

Bomnpockl noBeieHnst 3pGEKTUBHOCTH W KOHKYPEHTOCIOCOOHOCTH 3KOHOMUKM KaszaxcraHa Bo
MHOT'OM 3aBUCSIT OT HHHOBAIIMOHHOTO TPOrpecca B paMKax Ha[MOHAIBLHON 35KOHOMHUKH. B cBolo ouepenp,
JUISL  JIOCTIDKCHUS HMHHOBAIMOHHOTO Pa3BUTHA HEOOXOAWMO TPHUMEHSTH COBPEMEHHBIE METOJBI
opraHu3anuu paboTel OM3HEC-CTPYKTYp. B 3TOM KOHTEKCTe co3maHue M pa3BHTHE KIACTEPHBIX (popm
OpraHu3aIuy Npor3BocTBa B KazaxcraHe CTAHOBHUTCS OCOOCHHO BaYKHBIM.

CraThs OCBEILlEHA HA HCCIEI0OBAaHUM TEHCHIIMH KIAaCTEPHOTO pa3BUTHUS SKOHOMUKH KazaxcraHa,
aHAJIM3UPYd MCTOPUYECKHE acIeKThl, TEKyIlee COCTOSHHE MU Oyaymme mnepcrneKkTuBbl. Kiactepsl,
MPeCTaBIISIIONIe COO0H OpraHU3alMOHHYI0 (OpMy JJIsl TPOM3BOJCTBEHHBIX M CEPBUCHBIX KOMIIAHHA,
UTPAIOT BXKHYIO POJIb B YBEIMUECHUN KOHKYPEHTOCIIOCOOHOCTH ¥ MHHOBAlIMOHHOM aKTUBHOCTH. B pabote
HPUBEJEHBl NPUMEPBl YCIEUIHBIX KIACTEPOB, & TAKXKE OLICHEHBl UX 3KOHOMHMUYECKHE U COLMAIIBHBIC
HOCJIEACTBUS Uil pernoHoB. Ocoboe BHUMaHuE yaemiseTcs NmpodieMaM M BbI30BaM, KOTOPbHIE MEIIAlOT
JaJbHENIIEMY Pa3BUTHIO KIIACTEPOB, a TAK)KE PEKOMEHAALNSAM II0 UX IPEOAOIECHHUIO.

BBEJIEHHME

B ycnoBusix HapacTaromieil MexayHapOJHON MHTErpaluud U KOHKYPEHLMU B PA3IMUYHBIX CTpaHaX
MHpa aKTHUBHO IPOJIOJKAETCS IMPOIECC COBEPIICHCTBOBAHUS OPraHU3alMOHHBIX (JOPM HAIMOHAIBLHOU
SKOHOMHUKHU. B 3TOM KOHTEKCTE€ Ba)KHOE 3HAUYEHUE HMEET NPUMEHEHHUE KIACTEPHOro IMOJX0Ja B
SKOHOMHUYECKOM pPa3BUTUHU. V3HadanbHO KIACTEPHOE PA3BUTHE COCPEAOTOUYMIIOCH HA MPOMBILUICHHBIX
OTpaciisiX, OAHAKO BIIOCIEACTBHHM OHO CTAJIO IIMPOKO NMPUMEHATHCS M B IPYTHX CEKTOPaxX 3KOHOMUKH,
BKitouas uHpacTpykTypy. C Hagama XXI Beka KJlaCTepHOE Pa3BUTHE HAyalo aKTHMBHO BHEIPSTHCS B
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CHUCTEMy HallMOHAIBHOW ’KOHOMHKHM Kaszaxcrana. B maHHO# cTraThe paccMaTpuBarOTCS OCOOCHHOCTH H
TEHJICHIIUY KJIACTEPHOTO pa3BUTHs SKOoHOMUKHK Kazaxcrana.

Knactepnoe pasButHe SBIIETCS OPraHU3aIMOHHOW MOJENbI0, KOTOpas OCHOBBIBAaeTCS Ha
COCPENOTOYCHUH B3aMMOCBS3aHHBIX KOMITAHUH U YIPEXKJACHUH B KOHKPETHOM Teorpad)ideckoM pernoHe.
Ota wunes mpuoOperaeT Bce Oonbliee 3HAUYeHHE U AKOHOMUKM KazaxcraHa, TOCKOJBKY KIacTepbl
CIOCOOCTBYIOT YBEIHUEHUIO KOHKYPEHTOCTIOCOOHOCTH, CTUMYJTUPOBAHIIO WHHOBAIIUN U PAIIIOHATIEHOMY
HCTIONTE30BAaHUIO PECYPCOB. B yCIOBHMSX II06amu3aiuil ¥ CTPEMUTEIHFHOTO TEXHOIOTHYECKOTO TIporpecca
KJIACTEPHBIN MMOJIXO0/ IOMOTAET CTpaHe MPUCTIOCA0NINBATHCA K U3MEHSIOLUIMMCSI SKOHOMUYECKUM PeaTHsiM
Y TIPUBJICKATh HHBECTHUITUH.

[Iponecc cozmanust U pa3BUTHUS KIACTEPOB MOXKHO Pa3feNuTh Ha Tpu 3Tana (AxumOekoB A.u Ap.,
2021):

IlepBbIii 3Tanm — 3TO KiacTepu3alysl B yCIOBUAX IEepexoAa K MHIYCTPHUAJbHO-MHHOBALMOHHOMY
pazButuio 3xkoHoMuKH (2003-2005 roasr);

Bropoii aTan — hopMupoBaHue KITaCTEPHBIX MOEINEH Ha OCHOBE IIEHTPOB IKOHOMHYECKOTO POCTa
(2005-2012 rompr);

Tpetuit aTam — pa3BUTHE MEPCIIEKTUBHBIX U MHHOBAIIMOHHBIX KiIacTepoB (HaunHas ¢ 2013 rona).

Ha nepBom nsTame, ¢ LEJNbIO YIYYIIEHHUS CUCTEMbl HAMOHAIBHOW 3KOHOMHKH, IOBBIIICHUS €&
KOHKYPEHTOCIIOCOOHOCTH M OUBEPCU(PHKALUH, B CTPATETNH MHAYCTPHAIbHO-NHHOBALMOHHOTO Pa3BUTHUS
Kazaxcrana ma 2003-2015 romsl BmepBbie OBLIO BBIACIEHO KIIACTEPHOE HAIPABIIEHHE KaK OIHO W3
MPUOPUTCTHBIX IJId PAa3BUTUA DKOHOMUKHA CTPAHBI.

Kinacrepnoe pasButue skoHomuku Ka3zaxcraHa ocyluecTBiseTcs B coOTBeTCTBUHM ¢ llocnanuem
[Ipesunenta PK H.A. HazapbaeBa Hapomy crpansl «K KkoHKypeHTocmocoOHOMYy Kazaxcrany,
KOHKYPEHTOCITOCOOHOH YKOHOMHUKE, KOHKYPEHTOCIOCOOHOH Hamuu» oT 19 mapra 2004 rona, B KOTOpOM
MOJYEPKUBAETCSI HEOOXOANMOCTh «I0 KOHILA TOAa ONpPENEeNUTh BCE IEPCIHEKTHBHBIE Ka3aXCTAHCKHE,
cyOpernoHaibpHbIE U peruoHanbHble kinacTepsl» (I[locmanue [Ipesunenta PK H.A. Hazapb6aesa, 2004). B
COOTBETCTBMM C 3ToW 3amadeid B Kazaxcrane crapToBasnm mpoekT «/luBepcuduranus SKOHOMHUKHU
Kazaxcrana uepe3 pa3BUTHE KJIACTEPOB B HEAOOBIBAIOLIMX OTPACIAX», TAKXKE M3BECTHBIM Kak
«KazaxcraHckas kiacTepHasi HHULMATHBAY.

Pazpabotunkom pganHOro mpoekra BeICTYWIO AQO «lleHTp MapKeTHHTOBO-aHAIUTUYECKUX
uccnenosanuin» npu MOBII PK B corpyaHuuecTBe ¢ BeAylied aMepHKaHCKOW KOHCAJITHHTOBON
kommanueit J.E. Austin Associates, Inc. m Economic Competitiveness Group. Hay4HbIM KOHCYJIBTaHTOM
MPOEKTa CTal OCHOBATENb TEOPHU KIIACTEPOB, AUPEKTOP MHCTHUTYTA CTPATETHH KOHKYPEHTOCIIOCOOHOCTH
I"apBapuckoit mkoner 6uzaeca M. [optep (IToprep M., 2003).

OcHOBHBIE 331a4M KJIACTEPHON WHHUIIMATHUBHI B CTPaHE 3aKIOYAlOTCAd B (POPMHUPOBAHHUH YCIIOBUH,
CHOCOOCTBYIOIINX KOMIUIEKCHOMY MCIIOJIB30BAHUIO KOHKYPEHTHBIX NpenmymiecTB Kazaxcrana ms
pPa3BUTHS HECBIPHEBOTO CEKTOpAa HSKOHOMHMKH M YBEJIMYEHHUS KOHKYPEHTOCHOCOOHOCTH MECTHBIX
[IPOU3BOAMTEIIECH TOBAPOB.

COBpeMGHHBIC pceain u MCMYHaPOﬂHBIﬁ OIIBIT CBUACTCIBLCTBYIOT O TOM, YTO KJIACTCpHAd
IIOJIMTHUKA SABJIACTCA KIHOYCBBIM 3JICMCHTOM JJId ITOBBIIICHUA KOHKypeHTOCHOCO6HOCTI/I pCeruoHa. Ee
TIOJIOXKUTEIIBHBIC PE3YJILTATHI ITPOABIIAOTCA B POCTE MIPOU3BOAUTEIILHOCTH TPYAad, YBEIMUCHHUU HAJIOTOBBIX
HOCTynHeHHﬁ, POCTC SKCIIOPTAa U NPUBJICHCHUN HWHOCTPAHHBIX HHBCCTHI.IHﬁ. HaL[I/IOHaJ'IBHaﬂ CTpaTerugd
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Pecrryonmmkm Kazaxcran 1mo co3maHdio U pa3BUTHIO KIacTepoB Obuta paszpaborana B 2014 romy B pamkax
VYxkaza npesunenta «O0 yrBepkaennn [ ocyqapcTBeHHON MporpaMMbl HHYCTPUAIbHO-HHHOBALIMOHHOTO
passutus Pecnyonuku Kazaxcran Ha 2015-2019 rr.», e kiacTepHble MHUIUATHBEI pACCMAaTPUBAINCH KaK
«CYLIECTBEHHBIl ~ MHCTPYMEHT JUISI  HOJJAEPKKM  IPOMBIIJICHHOIO  Pa3BUTHSA,  I[OBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH H 3((EKTHUBHOCTHA IKOHOMHUKI.

MHUHHCTEPCTBO MHAYCTPUHM M HHGPACTPYKTypHOro pa3Butus coBMecTHO ¢ AO «KazaxcraHckuit
LIEHTp MHAYCTpHuH u 3KcropTa «Qazlndustry» mpoBeno KOHKYpC, B pe3yibTaTe KOTOPOTO OBLIA BHIOPAHBI
LIeCTh TeppUTOpUANBHBIX KinacTepos (KimactepHas nonutuka B Kazaxcrane, 2022):

- (hapmaneBTHUeckuit Kaactep B ropone IIIbIMKeHT;

- cTpouTenbHBIN Knactep B Kaparanaunckoit o0nacty;

- MeOeNbHBIN KacTep B AJIMAThL;

- MyKOMOJIBHBIHN Kitactep B KocTtanaiickoii ob6macTu;

- KJ1acTep mepepadoTKH MOJIOKa B AKMOJIMHCKO# 001acTH;

- TYPUCTUYECKHUH KiacTep B AIMaThl U AIIMAaTHHCKOW O0JIACTH.

TepputopuanbHbIe KIacTephl MOIYYIN aKKpeauTaio oT KoMruccnu o Ki1acTepHoMy Pa3BUTHIO
EBpomneiickoro Coro3a 1 ObLIH YAOCTOCHBI OPOH30BOT'O 3HAKa. B paMKax AMarHOCTHYECKOTO HCCIIEAOBAHHMS
00pa0aThIBAIOIIETO CEKTOpa B Pa3IMYHBIX peruoHax KaszaxcraHa ObLIO BbISBICHO 29 YCTOMYMBBIX
KJIACTEPOB, MPEICTABIIONUX COOOW HCTOPHUYECKH CIOKUBIIHECS OOBEIUHEHHWS NUPEaNpUATHH. OTH
KJIACTephl OXBaTHIBAIOT TaKW€ OTPACIH, KaK CTPOUTEINHCTBO, MHINEBas MPOMBIILIEHHOCTh, a TaKXe
YKEJIE3HOOPOKHOE U CEIbCKOX03SIMCTBEHHOE MAIIMHOCTPOEHUE, SJIEKTPOHHUKA U METAJUTYPTHsl.

KiroueBbIMU 1OKyMEHTaMH, ONIPEEIISIOIINMHI PAMKH KIaCTEPHOMN IMOUTHKH, SIBIISIIOTCSI HECKOJIBKO
HOpPMAaTUBHBIX akTOB. B HanmonansHoM rmnane pasButust Pecriyonukn Kazaxcran mo 2025 roga ykasaHo,
YTO LIEHTP OyAeT ClIocOOCTBOBAThH CO3JAHUIO U PA3BUTHIO TEPPUTOPHUANIBHBIX KiIacTepoB. COrnacHo CTaThe
23 3akona Pecrryonmku Kazaxcran «O mMpOMBIIIUIEHHON MTOIUTHKEY, TOCYAAPCTBO MOIEPKUBAET Pa3BUTHE
TEPPUTOPUANILHBIX ~ KJIaCTEpOB  4Yepe3 Mepbl TOCYJapCTBEHHOTO CTUMYJIHpOBaHHS B cdepe
npoMeInuieHHOCTH (3akoH «O npombleHHo# noiautuke PK», 2021).

QazIndustry, mpu aKTHBHOM YYacCTHH MPEACTABUTEINICH TEPPUTOPHAIBHBIX KIaCTEpOB, pa3padorai
pSI HOPMATHBHBIX aKTOB, BKJIOYas MpaBWiIa KOHKYPCHOTO OTOOpa KJacTepoB, HHCTPYKIMH IO
(OpMHPOBAaHUIO U BEIEHHIO pPEEcTpa, a TakXKe MpaBUiIa NPEJOCTABICHUS MeEp TIOCYAapCTBEHHOMH
MOJIEP’KKU B Pa3BUTHU TEPPUTOPUATBHBIX KJIACTEPOB.

Ha nporspkennu jet peiHOYHBIX pedopm B Kasaxcrane Obuta poBe/ieHa 3HaUUTEIbHAS paboTa 1Mo
nubepanu3aiul SKOHOMUYECKON JIEATeTbHOCTH, COBEPIICHCTBYIOTCS IOAXOAbI K TOCYIapCTBEHHOMY
PEryjIupoOBaHUI0 3KOHOMHUKH, BHEAPAIOTCA WHHOBAIIMOHHBIC MCXAaHU3MbI BCIACHUA 6H3Heca, a TaKXKeE
ocylIiecTBiseTcs peopma HHGPACTPYKTYPHBIX OTpACICH.

B cBoo odepenb, MHHOBALIMOHHOE pa3BUTHE HAIMOHAJIBHOM SKOHOMHKH TpeOyeT BHEAPEHHS
MPOTPECCUBHBIX (OPM OpraHU3aIMH MPOU3BOJCTBEHHBIX MPOIECCOB. B 3TOM KOHTEKCTE W3y4YeHHE
BONPOCOB (hOPMHUPOBAHUS W PA3BUTHA KJIACTEPOB B CHCTEME HAIMOHAIBHON SKOHOMHKHM KazaxcTtana
UTpaceT KJIOYEBYIO POJIb AJIsl MOBBIMICHHUS IPOU3BOICTBEHHON 3()(hEKTUBHOCTH 1 KOHKYPEHTOCIIOCOOHOCTH
SKOHOMUKH.

Taxum 00pa3oM, Ha CErOAHSAIIHUHN A€Hb KJIACTEPHBIH METO/ aKTUBHO NMPUMEHSETCS MOYTH BO BCEX
pernonax Kazaxcrana. KilactepHoe pa3BUTHE CTAHOBHUTCS OCHOBOW U1 CTpPaTernil COLMAIBHO-
9KOHOMHYECKOT0 TpOrpecca, MporpaMM IO Pa3BUTHIO OTpacieil pernoHa W IPYTHX CTPATEeTHYECKHX
JIOKYMEHTOB.
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['maBHOE mpeuMyIIecTBO KIACTEPHOTO TOAXOMAA 3aKJIOYaeTCsl B CIOCOOHOCTH BBISBISTH
HEJIOCTAIONINE AJIEMEHTHI B IOTEHIMAIBHON CTPYKTYpE KilacTepa. 3amolHeHne dTHX Ipo0eoB MO3BOIUT
CO3/IaTh TIOJHOLCHHYIO KJIaCTEpHYI0 MoOjJenb. BakHO mNomYepkHyTh, 4TO (QOpMHUpOBaHHE KiacTepa
HEBO3MOKHO 0€3 y4JacTHsI TOCyIapCTBEHHBIX opraHoB. OHHU 3aJaf0T HAIIpaBIIEHUE PA3BHUTHUS OTpacieil u
CBSI3aHHBIX CEKTOPOB, OT KOTOPBIX 3aBHCHUT CO3laHWe Kiacrepa. lIpuMeHeHHme KiIacTepHOTo IMOoaxoja
JOJDKHO TPUBECTH K Pa3BUTHIO HE OTAEIBHBIX HAIPaBIEHHUM, a IEIOr0 KOMIUIEKCA B3aMMOCBS3aHHBIX
otpaciieil u chep, KOTOpbIE B COBOKYITHOCTH TE€HEPUPYIOT 3HAYUTENBHYIO AOOABIEHHYIO CTOMMOCTH U
CIIOCOOHBI K TIOCTOSSHHOMY COBEPILIEHCTBOBAHUIO M OOHOBJICHHIO OJIarojaps CBOEH IEIOCTHON CTPYKTYpE.

HeocnopumMbie TOCTOMHCTBA KJIACTEPHOTO MOAXOAA B YIOPABICHUU PA3BUTHEM TEPPUTOPUNA U
KJIACTepHBIE WHUIIMATHBEI NMPUHUMAIOT BO BHUMAaHHE IOKYMEHTHl TEPPUTOPHUANBHOTO TUIAHHUPOBAHMUS,
KOTOPBIE UTPAIOT KIIFOUEBYIO POJIb B CTPATETUYECKOM PA3BUTHH KaK CTPAHBI B LIEJIOM, TaK U €€ OTJCIbHBIX
peruoHoB. B TO e Bpems TriaBHOW MPOOJIEMOM ydeTa CTPATErHUeCKUX IPUOPUTETOB KIACTEPHOTO
pPa3BUTHS SBISIETCS HEBO3MOXHOCTh YETKO ONPENENUTh TPAHUIBI KIacTepa W BBIIEIHTH IS HETo
OTJIENBHYIO TPOMBIIIICHHYI0 30HY. JTO CBA3aHO C TE€M, YTO B MPOCTPAHCTBEHHOM AacCIeKTe KIacTep
MPEJICTaBISIET COOOM HE KOHKPETHYIO TEPPHUTOPUI0 C YETKMMH TPAHMIIAMH, a CETEBYHO CTPYKTYPY,
HanomuHaromiyo mayruny (I'mismanoBa A., 2020). IlepeceyeHuss paguanbHBIX W KOJBIEBBIX HUTCH
MIPENICTABISIFOT COOOW TPEANPUATHS M OpPTaHHW3allid, B TO BpeMs KaK CaMU HUTH CHMBOJH3UPYIOT
B3aMMOJICHCTBUS KaK BHYTPH OTPACiHM, TaK U MEXKIY pa3IUYHbIMH OTpaciasMu. Jljis TOro YTOOBI
pa3o0paThcs ¢ BOIMPOCOM OIpEeNiCHHsS TPaHUIl MPOMBIIUICHHOTO KilacTepa, Ba)KHO OCO3HATh, KAKHM
00pa3oM M ¢ Kakoi CTENeHbIO JIETAM3AlUN CIEAYyeT YYUTHIBATh KIIACTEPHOE pPa3BUTHE IPH CO3TAHUU
Pa3IMYHBIX CTPATETUYECKUX TOKYMEHTOB IO TEPPUTOPHAILHOMY pasBHTHIO pernonHa. K mpumepy, B
nporecce pa3padOTKU CTPATETuH COMUAIBHO-3KOHOMHUYECKOTO PAa3BUTHSI PETHOHA KIIACTEPHOE pa3BUTHE
CTaHOBUTCS OCHOBOW JUIS TIpOrpecca pPa3lIMYHBIX OTpacield W cdep MPOMBIIIICHHOCTH, BBICTyHas B
kKadecTBe 3((HEKTHBHOTO HMHCTPYMEHTa I TOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH TeppuTopuu. B
CTpaTeruu 0003HAYAIOTCS KIIFOUEBBIC HAIIPABIICHUS U 3a1a4l, KOTOPBIC IOJDKHBI OBITH PEIICHBI OpraHaMu
WCIIOJIHUTENIFHON BIAcTH B Tmporecce e peanuszanuu. [Ipu co3maHuu cTpaTerwil s Pa3BUTHS
SKOHOMHUYECKHX OTpaclieil pernoHa KOHKPETH3WPYIOTCS HampaBiIeHWS pPadOTBHl  CTPYKTYPHBIX
MOApAa3ICTICHUN HCIIOTHUTEILHON BJIACTH, a TaKXKE YCTAHABJIMBAIOTCS SICHBIC e W 3adadd It
TIOATAITHOTO Pa3BUTHUS KiIacTepoB. OMpenemnsatoTCsl B3aUMOCBSI3aHHBIC TIPEIIPUSITHS, & TAKKE TTPOBOIUTCS
aHaIn3, KOTOPBIH TIOMOTAET BBISIBUTH HEJIOCTAIONINE AIIEMEHTHI B TOTEHIIHAIILHOM CTPYKTYpe KJIacTepa.

['mo0GanpHblE M3MEHEHHS B SKOHOMHKE OKa3bIBAIOT 3HAUMTEIHHOE BO3JECWCTBHE HAa pa3BUTHE
knactepoB B Kazaxcrane, co3faBasl Kak TPyIHOCTH, TaK M HOBBIE NMEpCNEKTHBBI. OIHUM M3 OCHOBHBIX
(haKTOPOB SABISIETCS 3aBUCMMOCTD F'OCYIapCTBa OT LICH Ha CHIPLEBBIE PECYPCHI, B YACTHOCTH HA HE(TH U ras.
Bpemennsie koneOaHus Ha MEXKAYHApOAHBIX pBHIHKaX BBIHYKIAIOT IMIPAaBUTEIHCTBO M OH3HEC
MepecMaTpuBaTh CBOM CTPATETHH 3KOHOMMYECKOTO POCTa, YTO 3a4acTyl0 MPUBOAMT K HEOOXOIMMOCTH
TuBepcu(UKANNY ¥ PA3BUTHIO HECHIPhEBBIX KiacTepoB (Paxmerosa I'. u np., 2022).

I'moGanu3arnus oka3piBaeT BIUSHUE Ha HHTerpanuio Kasaxcrana B MUPOBbIE TOPTrOBBIE CETH, UYTO B
CBOIO ouepedb TpeOyeT pa3pabOTKM JIOTMCTHUECKMX M TOPrOBBIX KJIACTEPOB MJIsl IIOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha MEKAYHApOJHbIX pbIHKax. Kpome Toro, ctpane HE0OX0JMMO CIIPaBIISITHCS C
9KOJIOTHYECKUMH TPOOJIeMaMH, BBI3BAaHHBIMH H3MEHEHHEM KIMMaTa, YTO TOJpa3yMEBaeT BHEIPEHHE
YCTOWYMBBIX MTPAKTHK M CO3JJAHHE «3EJIEHBIX» KIACTEPOB.

B xoHedyHOM WTOTE, M3MEHEHHS B MOTPEOMTENHCKUX IMPEANOYTEHUSIX Ha MEXTyHApOTHOW apeHe
3aCTAaBIBSIIOT Ka3aXCTAaHCKHUE NPEIIPUSATHS MMOJACTPAaNBATHCS 11O HOBBIE PHIHOYHBIE YCIOBHS, YTO, B CBOIO
oyepenb, CKa3bIBaeTCA Ha CTPYKTYpe U JUHAMHUKE KiacTepoB. TakuM 00pa3oM, MUPOBBIE 3KOHOMHUYECKHUE
TpaHCc(OpPMaLlMU CO3MAIOT CIOXKHBIA KOHTEKCT JUIA Pa3BUTUS KiacTepoB, TpeOys ot Kazaxcrana
a/IaNITUBHOCTH ¥ MHHOBAIIMOHHBIX PEIICHUH B Mpolecce SIKOHOMHUECKON TpaHchopManu.
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METOAOJIOT'UsI UCCJIEJOBAHUSA

MeTo10710THsT TAHHOTO UCCIICIOBAHMS CTPOUTCS Ha MHTETPATUBHOM MOAXO0JIE, OOBEIUHSIONIEM KaK
KauecTBEHHBIE, TaK W KOJHMYECTBEHHbIE MeToApl aHamm3a. OCHOBOW WCCIENOBAaHUS  CIY)KHT
MOKYMEHTAIIbHBI aHaiW3, KOTOPHI BKIIOYaeT B ce0sf u3ydeHHWe O(HIMANBHBIX CTpaTerHii,
SKOHOMHUYECKUX OTUYETOB U HAYUHBIX CTATEH, YTO JA€T BOZMOXKHOCTD BBISIBUTH aKTyallbHbIE HHUITUATUBBI U
MIOJINTUKY B 00JIACTH KIIACTEPHOTO Pa3BUTHSL.

CpaBHHUTENBHBIA aHAIN3 UMEET 3HAUYUTENBbHOE 3HAUEHUE JJI OCO3HaHUs moyiokeHus Kasaxcrana B
KOHTEKCTE MEXAYHApOJHBIX NPUMEPOB YCHEIIHbIX KiacTepoB. OH MOMOraeT BBIABUTH OCHOBHBIE
(akTopbl, CIIOCOOCTBYIOLIME yCIIEXy, a TaKXe MPOoOJieMbl, C KOTOPBIMH CTAIKHBAIOTCS KJIacTephl B
Kazaxcrane. Kpome Toro, Mmetos kelic-cTaauil Mo3BoJIsi€T pacCMOTPETh KOHKPETHBIE TPUMEpPHI, BKIIOYas
WHTEPBBIO ¢ OM3HECMEHAMH M DKCIIEPTaMH, YTO CHOCOOCTBYET OoJiee TIyOOKOMY IMOHUMAaHHIO PeanbHON
CUTYyaLluH.

KpOMe TOTO, CTaTUCTUYECKUN aHaJIN3 KOJIMUECTBCHHBIX OKa3aTeJIel IT03BOJIsIeT OLICHUTH JUHAMUKY
pocCTa KIACTepPOB, BKJIFOYAs TAKHE aCIICKThI, KK CO3/IaHUE HOBBIX pab04YMX MECT U 00beM MHBECTHUIIMIA. B
3aKII0YCHUE, MOJICTUPOBAHUE HA OCHOBE JKOHOMHUYECKHX JAHHBIX CIIOCOOCTBYET MPOTHO3UPOBAHHUIO
TEHJICHIIMY U CIIEHapHueB Oyyliero pa3BuTHs KiactepoB B Kaszaxcrane.

PE3YJIBTATBI U OBCYXJIEHHUE

Knacrepnoe pa3Butue npeacrtaBisieT coO0i OJHO W3 OCHOBHBIX HAMPaBICHUH MOJEPHU3AINU
skoHoMuKH  Kazaxcranma.  Crpareruss TrocyaapcrBa  OpPHEHTHpPOBaHa Ha  JUBEPCH(PHUKALUIO
MIPOM3BOJCTBEHHBIX IPOLIECCOB, YBEIWYCHHUE KOHKYPEHTOCHOCOOHOCTH M BHEAPCHHE HWHHOBAL[MOHHBIX
pemennidi. Knactepsl OOBEAMHSIOT TPEANPHATHS, HAayYHbIE OpPraHU3allMd W TOCYJIapCTBEHHBIC
YUPEKIECHUSI, YTO CIIOCOOCTBYET MOBBIIICHUIO TPOU3BOIUTEIBHOCTH U CTUMYTHPOBAHUIO IKOHOMHUYECKOTO
pocra. Kaszaxcrtan, oOmajgas 3HAUUTEIbHBIMH NPHUPOIJHBIMH PECypcaMH M CTPATETHUECKH Ba)KHBIM
reorpayecKuM TIOJIOKEHHEM, CO3JIaeT OJaronpusTHBIE YCIOBUS JUIS (POPMHPOBAHHS M YCIEIIHOTO
(YHKIIMOHUPOBAHUSI KJIACTEPOB B PA3IUYHBIX OTPACIAX SKOHOMHKH. B 3TOM KOHTEKCTE YCIelIHbIe
MIpUMEPBI KJIACTEPOB JAEMOHCTPUPYIOT, KaK KOOINepalHs W WHTErpalys BIMSIOT Ha pa3BUTHE KaK Ha
PErHOHAIIBHOM, TaK M Ha HallMOHAJIBHOM YPOBHSX.

[Ipumepsr ycmemnbix kinactepoB B Kaszaxcrane BrimoyaroT B cebs pa3sHOOOpa3HbBIE CEKTOpa
9KOHOMMKH, TA€ COCPEAOTOUEHBI NPEANPUATHS, HAydHbIE OPraHU3alul U MHQPACTPYKTYPHBIE OOBEKTHI,
KOTOpBIE AaKTHBHO COTPYIHHYAIOT IS YIYYIIEHHS KOHKYPEHTOCIIOCOOHOCTH W CTHUMYJIMPOBAHHUS
skoHOMHUYeckoro pocta (MyxamenpspoB A., 2021). Heckonpko HpuMEpoOB M3 HHUX MPEICTABIEHBI B
tabiuue 1.

Ta6muma 1. [Ipumepst yecnemnsix kractepoB Kazaxcrana

KiacTepsr XapakTepHuCTHKa Ycnexu Bxnag B 5KOHOMUKY
TpaHcnopTHO- B Aunmatunckom peruone | Kazaxcran aKTUBHO | JlaHHBIH KJacTep
JIOTUCTHYECKUI aKTHBHO ¢dbopmupyertcs | paboTaer HaJ | CITIOCOOCTBYET
KJ1acTep B TPaHCIIOPTHO- pa3BUTHEM JuBepcUpUKaLUK
AnMaTHHCKOR JIOTUCTHYECKUI KJIacTep, | MyJbTUMOJAIBHBIX 9KOHOMUKH
obnactu KOTOpBIA BKJIFOYAaeT B ce0s | TpPAaHCTIOPTHBIX cucTeM, | Kazaxcrana,

MEXTyHapOIHbIE 4TO CHOCOOCTBYET | YBEJIMYMBAs TOXO.bI
TpPaHCIIOPTHBIE (upMBL, | yBEeIMUEHUIO OOBEMOB | OT TPAH3UTHBIX U
JOTHCTUYECKUE  Xa0bl W | TPAH3UTHBIX TPY30B M | JIOTUCTUYECKUX

UHPPACTPYKTYpHBIE yciyr. Kpome Toro,
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WHUIIUATUBBI, TaKue Kak
KECIIE3HOAOPOKHBIC n
ABTOAOPOKHBIC ITYTH.

COKpAIIICHUIO
JIOCTaBKH.

CPOKOB

OH COJICHCTBYET
CO3aHUI0O  HOBBIX
pabouymx MecT WU
YITyqIIEHUIO

WHPPACTPYKTYpHl B
peruoHax.

Hedrexummnuecknit ATbIpayckast obnacte | bnaronaps Bnoxxenusim | Kmactep 3anumaer
KJacTep B ABIISIETCS KIIOYEBBIM | ©  TOAJEPKKE  CO | BAXXHOE MECTO B
ATbIpaycKoi 00JaCTH | pETHOHOM CTOPOHBI T'OCYIApCTBa, | 3KOHOMHUKE
HEPTEXUMUYECKON OTpaciu | HehTeXUMHUYECKHI Kazaxcrana,
Kazaxcrana. B aTom paiioHe | KjJacTep HENPEPhIBHO | MOCTABIISS
PAacIIoNoXKeHbl BEAYyILUE | Pa3BUBAETCSI. HEPTEIPOAYKTHl Ha
OpeANpUTUS no | Bo3ogsres HOBBIC | BHYTPEHHHI PBIHOK
nepepaboTke  HeTH  H | 3aBOJBI mo | u Croco0CTBYS
MIPOU3BOCTBY nepepaboTke HEPTH, a | POCTY JKCITOpTa
HEPTEXUMUIECKOH 0o0beMbl  TiepepaboTku | HeTeXuMUUecKon
npoaykuuu, Bkmodas AO | u MPOM3BOJICTBA | MPOAYKLMH, YTO, B
«KaszMymnaiil a3z» U | HeTEeXUMHIECKOI CBOIO ouepenb,
pasin4Hble 3aBoAbl. JaHHBINA | IpoayKunuu YBEJIUYNBACT
KJ1acTep oTBeYaeT 3a | 3HAUYUTETHHO JIOXOIBI
nepepaboTKy ChIpoi HepTH U | BO3POCIIH. TOCyIapCTBEHHOTO
BBIMYCK HEPTEXUMHUECKUX OroKeTa.
TOBApOB, TaKuX Kak
TUIaCTMACCHI, YAOOpEHHS |
XMMHYECKHE BEIECTBA.
Arponpombinuiensiid | Kazaxcran 3aHuMaeT | B pe3ynbTare | 3epHOBOM  KilacTep
knactep B CeBepo- 3HAUYMUTENFHOE  MECTO B | MPUMEHEHHS UTpacT  KIOYEBYIO
Kazaxcranckoit NPOM3BOJCTBE  3EPHOBBIX, | COBPEMEHHBIX poJb B o0ecrieyeHnn
oOnactu 0coOeHHO  mmIeHUNBl. B | TexHomorui B | IPOJOBOJILCTBEHHON
Cesepo-Kazaxcranckoii arpapHoM CeKTope, | 6e30macHoCTH
obmactn  ¢yHKuuoHHUpyeT | 3hdexkTuBHOCTE Tpyna | Kazaxcrana u
arponpOMBIIIIEHHBIN u 00BEMBI | 3aHUMAeT OIHY W3
KJacrep, KOTOPBIH | IPOM3BOACTBA  3€PHA | JMAUPYIOIUX
00BbeTUHSIET (hepmMepoB, | CyIIECTBEHHO MO3HIIUH cpenu
NpeAnpHUITHS no | Bo3pociu. Kpome Toro, | MUpOBBIX
nepepaboTKe M KOMIIAHHH, | KJIACTEp MOJy4aeT | SKCIOPTEPOB 3€pHA,
3aHUMAIONINECS IKCTIOPTOM. | MOAJCPIKKY OT | 9TO  CIOCOOCTBYET
Oro COJICHCTBYET | TOCYJapCTBEHHBIX YBEITUYCHHIO
3¢ heKTHBHOMY Mporpamwm, BaJIFOTHBIX
BBIpAIIUBAHHIO, OPUCHTUPOBAHHBIX Ha | TOCTYIUICHHN B
nepepaboTKe M JKCIOPTY | OOHOBJICHUE CTpaHy.
3epHa. 000pyIOBaHUs u
pasBHUTHE
UHPPACTPYKTYPHI.
Meramtypruyeckui B Kaparangunckom peruone | Kazaxcran  3anumaet | Knacrep co3zaer
KJjlacTep B HaXOJUTCS OJIUH U3 | ONHY M3  BENyUIMX | ThICAYM  paboymx
Kaparanauuckoit OCHOBHBIX HO3ULIUH B | MeCT B 00JacTd u
obnactu METaJUTypTUYeCKUX MIPOM3BOJICTBE CTAIU H | CYIIECTBEHHO
KJIacTepOB, B  KOTOPBIHA | pa3IMYHBIX METAJUIOB B | BIHMSIET Ha BaJIOBOM
BXOJAT KpyIHble KoMmnaHuy, | LlenTpansHoit ~ A3um. | BHyTpeHHUH
TaKue KaK AO | Meramryprudeckuit MIPOJIYKT
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«ApcenopMuTtTan CEKTOp nokassiBaet | Kazaxcrana
Temupray», 3aHUMArOIIUECS | YCTOMYUBBII pocr, | 6maromaps 3KCIIOPTY
MPOM3BOACTBOM  CTalM, a | HapaluBas MeTaJITyprudecKon
TaKxe COIyTCTBYIOLINE | 3KCIIOPTHBIE OOBEMBI, | MPOAYKLIUH.
OpeanpusThs, KOTOpBIE | COBEPIIEHCTBYS
3aHMMAIOTCA HEepepabOTKON | TEXHOIOIMYECKUE
u 9KCIIOPTOM | MPOLIECCHI u
METaJUTypru4ecKOM YBEJIUUNBasI JIOJIIO
MPOAYKILIHH. BBICOKOKaYE€CTBEHHOM

MPOAYKINU Ha

MHPOBBIX PhIHKAX.

[Ipumeps! yenemHsIx kaactepoB B Kazaxcrane moguepKuBarOT UX 3HAYUTEIbHBINA BKJIa B pa3BUTHE
9KOHOMHUKH CTPaHbl M YIy4YIIEHHE COLMAIbHO-3KOHOMMUYECKUX YCIOBUHM B pa3IUYHBIX PETHOHAX. JTH
KJIaCTePbl WUTIOCTPUPYIOT, KaK B3aMMOJACHCTBHE MEXAY OM3HECOM, TOCYAAPCTBEHHBIMH CTPYKTYpaMH U
HAYYHBIMH YYPEKICHUSMH CHOCOOCTBYET HWHHOBALMSM, TOBBIIICHUIO SKCIIOPTHOTO MOTCHIWANA U
CO3JIaHHIO HOBBIX paboumx MecT. KiacTepHbIl MOJAXO0J HE TOJNBKO YCHIIMBAET KOHKYPEHTOCIIOCOOHOCTh
OTICNBHBIX CEKTOPOB, HO M COJCHCTBYET NUBEPCHU(PHUKALNU 3KOHOMMKH, YMEHbIIAs 3aBUCHUMOCTH OT
MPUPOAHBIX pecypcoB. Takxke ycrex KIacTepoB MOKHO ITOKa3aTh B CIEAYIOILEM PUCYHKE (CM.PUCYHOK 1).

H MeTannypruyeckuii knacrep
W HedTexmmumyeckunn knactep
B ArponpoMmblILWNEHHbIW KaacTep

TpaHCNOPTHO-OTUCTUYECKUIA
Knactep

Pucynok 1. Ycnex knacrepos B Kazaxcrane

OTH KJIacTepbl BBICTYNAIOT BAXKHBIMU (haKTOpaMH pocTa, YKPEIUISIFOIUMHA mo3unuu Kazaxcrana Ha
MHUPOBOH apeHe, 1 MPOA0IDKAIOT Pa3BUBATLCS OJ1aroaapsi rocyJapCTBEHHOW MOAICPKKE U MHBECTULIMAM B
uHppacTpykTypy. B mepcmekTtuBe STOT MOAXOJ MOXKET CTaTb OCHOBOH [UIi CO3JaHMA HOBBIX
BBICOKOTEXHOJIOTUYHBIX CEKTOPOB ASKOHOMHKH, YTO TO3BOJMT Ka3zaxcTaHy YBEpPEHHO JIBUTAThCA K
YCTOMYMBOMY Pa3BUTHUIO M HHTETPALIMH B II100aJIbHYIO SKOHOMHKY.

Ha nmpuBenenHoii BbIllle AuarpaMMe IMPeCTaBICHBI MPOIEHTHBIEC MMOKA3aTeNH yCIeXa pa3iudHbIX
knactepoB B Kaszaxcrane. Ha mepBoM mecre HaxoawTcs Merammyprudeckuii kiacrtep ¢ 38%, 3a HUM
cieayeT HeTeXHMMHYECKUi KiacTep, KOTOpbId 3aHuUMaeT 27%. ArpONnpOMBIIIICHHBIH, TPaHCIOPTHO-
JIOTUCTUYECKUH KIJIACTephl MMEIOT COOTBeTCTBEHHO 21% wu 14% duTo neMOHCTpHpPYeT HX poOJib B
9KOHOMHUYECKOM pa3BUTHUHM CTPaHBl. OTH JIaHHBIE SIBJISIOTCS YCIOBHBIMH U TpEIHA3HAYEHBI IS
BU3YyaJIM3alMHU Pa3InIui B yCIexax KIacTepoB.
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Amnanus AKTYaJIbHBIX JAaHHBIX O Pa3BUTHU KJIACTCPOB B Kazaxcrane moka3biBaeT 3HAYHUTEIIHHBIC
AOCTHUXKCHHS B PA3JIMYHBIX CCKTOPAX, YTO IMOKAa3aHO B PUCYHKE 2.
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B O6bem uHBeCTMLMI B JKcnopT

Pucynok 2 - AHanu3 akTyalbHBIX JaHHBIX O pa3BUTUU KiacTepoB B Kazaxcrtane

B metammypruueckom knacrepe Kaparannnackoii 001acTu 3a HOCiIeJHUE OECATH JIET ObLIO BIOXKEHO
CBhbIIIE 2 MUWIIMapA0B J0JUJIapOB B MOJACPHU3ALUIO MPOU3BOACTBCHHBIX MOHlHOCTCﬁ U yJIydlI€HUC
HHPPACTPYKTYpHL. DTOT KiIacTep BkItouaeT 6osee 30 kommanui, cpean kotopeix AO «ApcenopMurran
Temupray», u npemnocrasisier okomo 50 000 paboumx mecT. DKCHOPT METALTYPTHYECKOW MPOAYKIIHU
MPEBBILIACT 5 MUJUIMAPOB I0JUIAPOB B O[], YTO COCTaBIIsET IpuMepHO 15% oT obiero ooGbema skcnopra
CTpaHBI.

B Artbipayckoil obnactu HeTEXUMHUYECKUH KJIacTep MPHBJIEK CBBILE 3 MHJUIMAPAOB JI0JUIapOB
WHBECTHUIIHI, HAIIPABJICHHBIX Ha pa3BUTHE HHPPACTPYKTYPHI 1 OOHOBIIEHHE 3aBOJIOB. B ero coctaB BXoAHT
oko10 20 KpYIHBIX KOMIAHWH, 4TO T03BoIsieT co3nark Oonee 40 000 pabouux mect. ['o70BOM 3KCTIOPT
He(pTEXMMHUIECKON NMPOAYKIMH MpeBbIIaeT 4 MWIIMapAa J0JUIapOB, IPH 3TOM OCHOBHBIMH PbIHKaAMHU
cObITa SBIISAIOTCA CTpaHbl A3uu 1 EBporbl.

ArponpombinieHHbld  knactep B CeBepo-KaszaxcraHckol 007acTH akTHBHO pa3BHUBAeTCA C
MHBECTUIHSIMH 0K0J10 500 MIIIITHOHOB J0J1apoB. B peruone ¢pyakmmonupyet npumepao 200 dpepmepckux
XO34HCTB W TepepadaThIBAOIIUX MPEANpPUATHA, KOTOpble co3natroT cBbime 25 000 paboumx Mecr.
Kazaxcran 3aHMMaeT oJHy W3 BEOYIIMX IMO3MLHMH B 3KCIOPTE NILCHMLBI, 8 00BEM KCIOPTA 3€PHOBBIX
COCTAaBIISIET OKOJIO 2 MUJUINAPAOB J0JUIAPOB €KETOIHO.

ANMaTHHCKass 00JIACTh aKTUBHO Pa3BHBaeT KJIACTEP TPAHCIIOPTHOW W JIOTUCTUYECKOH chepbl, B
KOTOpPBIN BIOKEHO pUMepHO 1,5 Muimnapaa noutapos. B coctas kitactepa BXoauT cBbliie 50 KOMIIaHU,
3aHUMAIOLIUXCS] TPAHCIIOPTOM M JIOTHCTUKOM, YTO Mo3BossieT co3nath Oosee 20 000 pabounx mect. B
MOCJICHUE IIATh JIET HAOJII0JAeTCs POCT TpaH3uTa rpy3oB Ha 20%, mpH 3TOM €KEroAHBI 000pOT
npeBbIaeT | MULIHap/ 10IapOB.
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[IporHo3pl OTHOCHUTENBHO OyAyIlero KiacTepHOro pa3BuTHsS B KazaxcraHe mpeacKa3bIBalOT
3HAYUTEIBHBIA POCT M WM3MCHECHUS B pa3HBIX CekTopax. llpeamomnaraercs, 4To KiacTepbl OYAyT
yCTaHaBIMBaTh 0oJice MPOYHBIC CBI3U KaK MEXIy COOOM, Tak M C 3apyOeKHBIMU TapTHEpaMH, YTO
MIPUBEIET K CO3JAaHUIO0 HOBBIX MPOM3BOJACTBEHHO-COBITOBBIX IIEIIOYECK. ITO CO3IAaCT BO3MOXKHOCTH IS
YIIyqIIeHUs] KOHKYPEHTOCTIOCOOHOCTH Ka3aXCTaHCKUX TOBAPOB Ha MEXKITYHAPOIHBIX PhIHKAX.

Jlnist coneiicTBUSL KIIAaCTEpHOMY DPa3BHTHIO OYJET aKkIEHTHPOBAaHO BHUMAaHWE HAa OOpa3oBaHUM H
TIOBBINICHAN KBATH(PHUKAIIMA pPaOOTHUKOB, UYTO OOCCICYUT IIPUTOK KBATH(PHUIIMPOBAHHBEIX KaapOB,
O0COOCHHO B BBICOKOTEXHOJIOTHYHBIX cdepax. [IpomomkeHue rocy1apcTBEHHON MOMICPKKH, BKIIOUAs
HaJIOTOBbIC mNpeepeHIMH W TPOrpaMMbl CyOCHJAMPOBaHUsS, OYAET CIIOCOOCTBOBAaTH IPUBJICYCHUIO
WHBECTUIIMH W Pa3BUTHIO HOBBIX oOTpacieil. KaszaxcraH Takke HaMepeH aKTHBHO pPa3BHBATh
COTPYJHUYECTBO C WHOCTPAHHBIMH TOCYIapCTBAMH M MEXIYHApPOJHBIMU OpTaHU3AIMSAMH IS
MPUBJICYCHUS HOBBIX TEXHOJIOTHI U HHBECTUITUI.

TlocynapcTBeHHass mojajepKka TEPPUTOPUANBLHBIX KJIACTepoB B KazaxcTaHe sBISIETCS BaKHBIM
(akTopoM Hx pocta u 3pdexTuBHOCTH. [J1aBHAs 3a7ada 3TOH MOJIEPKKH COCTOUT B (DOPMHpPOBAHHU
KOMQOPTHOU cpeabl Uil MPHUBJICUCHUS MHBECTHLUH, YIIyUIIEHUS] KOHKYPEHTOCIIOCOOHOCTH U Pa3BUTHUS
WHHOBAIIMOHHOTO TIoTeH1nana pernoHoB (Kycamnos K. u np., 2021).

IIpaBUTENBCTBO OCYIIECTBIISIET PsAJl MEPONPUATHMN, HAIIPABICHHBIX HA aKTHBU3ALUIO KIACTEPHOIO
pa3BuTHA. B mepByio ouepenb, 3TO BKIIOYACT B ceOs MPENOCTAaBICHHE HAJIOTOBBIX IMpeepeHIid H
cyOcuanid Ui KOMITaHUH, paboTaromuX B KiacTepax, 4TO MOMOTaeT YMEHBIIUTh (DMHAHCOBOE OpeMs U
YBEJIMYUTh WHBECTHUIIMY B HOBBIE TEXHOJIOTHH U UHPPACTPYKTYPY.

B Kazaxcrane BHeapswoTCcs pa3HOOOpa3HblE TOCYIAPCTBEHHBIE MPOTPAaMMbl  IOAJCPKKH,
OpPHECHTHUPOBAaHHBIC HA Pa3BUTHE KJIACTEPOB B SKOHOMHKE, UTO MOKa3aHO B Tabiuie 2. ITH WHUIMATHBEI
MOMOTaIOT (OPMHUPOBATH KOM(MDOPTHBIE YCIOBUS JJIsl MHBECTHIIMH, BHEPECHUSI MHHOBALIWI U TIOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH PAa3INUHBIX OTpacieH.

Tabnuna 2. [IporpaMMel rocy1apcTBEHHOM MOAIEPKKH B pa3BUTHUHU KacTepoB B dKOHOMUKe KazaxcTtana

HaumenoBanune Onucanue Cpoku
MPOTPaMMBI peanu3anuu

IIporpamma CopeiicTBue Pa3BUTHIO MIPOMBIIIIEHHOCTH u | 2010 - 2024

MH]LyCTPUAIBHO- MHHOBAIIMOHHOM JIIESTENbHOCTH, a TaKKe MOIJEpKKa

WHHOBAIIMHOHHOTO ¢dbopMHpOBaHMs  KJIAacTEpOB B  pasHBIX  CEKTOpax

pa3BUTHS 9KOHOMUKH.

[Mporpamma «JlopoxHast | Komriekc MeponpusiTuii, HanpaBiieHHbIX Ha mojyiepkky | 2020 - 2025

kapTa OuzHeca-2025» Oou3Heca u MpeTPUHAMATENHCTBA, BKJTIOYAs]
¢duHaHCHpOBaHUE U HOPMUPOBAHHE KIIACTEPOB.

I'ocynapcTBenHas CopneiictBue B mpom3BojacTBe ToBapoB u yciuyr B | 2020 - 2025

nporpaMma Kazaxcrane, a Takxe MNOIJEPXKKAa MAJIbIX U CPEIHHUX

«OKOHOMHKA TPOCTHIX | OM3HECOB, QYHKIMOHUPYIOUINX B KJIaCTEpax.

BeHIC»

IIporpamma «Pa3Butue | [logmepikka cenbCKOXO3SIMCTBEHHOM oTpaciu, Bkimouas | 2021 - 2025

arpoIpoMBIIIIIIEHHOTO ¢bopMHpOBaHME  arpoONpPOMBINUICHHBIX  KJIacTEpOB,

KOMIIJIEKCa» NPEOCTaBICHUE cyocuamii u yIy4lleHne
UHPPACTPYKTYPHI.
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WuBecTuionubiid ¢poHa | PUHAHCUPOBAHME 3HAYMTEIIBHBIX IMPOEKTOB B pasHbIX | I[lOCTOSHHO
Kazaxcrana CEKTOpax, BKJIIOYas KJIAacTephl, C MEIbI0 NMPUBICUCHUS
KaK WHOCTPAHHBIX, TAK U MECTHBIX HHBECTHUIIUH.

Tabnuma rocymapCTBEeHHBIX MPOTpPaMM, HANPaBIEHHBIX Ha MOAJEPKKY KJIACTEPHOTO Pa3BHTHS B
skoHoMuKke KazaxcraHa, WIIIOCTpPUPYET CHUCTEMHBIM TMOJXOJ TOCYAapCTBA K CTUMYJIUPOBAHUIO
SKOHOMHUYECKOr0 pocTa U mHHOoBanuil. Kaxknas mporpaMma oprUeHTHpPOBaHA Ha PEIICHUE OMPECICHHBIX
3a/1a4, TaKuX KaK MOIEpXKKa Majoro W CPeIHEro MpeaIpHHUMATEIbCTBA, ITH(POBU3ANNSI SKOHOMHKH,
pa3BUTHE arpoIPOMBIIUICHHOTO KOMITIEKCA U TIPHBIICUCHNE HHBECTHUITHH.

CuHeprusi 5TUX HPOTPaMM CO3/aeT ONaroNpHsTHBIE YCIOBHA sl GopMupOBaHUS dPPEKTUBHBIX
KJIACTEPOB, YTO CIMOCOOCTBYET MOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH Ka3aXCTaHCKON 3KOHOMHKH Ha
MeXIyHaponHoH apeHe. Kpome Toro, akueHT Ha oOpa3oBaTelbHbIe HHAIUATUBBI U MOAJEPKKY HAYYHBIX
HCCIIEIOBAaHUH CIOCOOCTBYET 00ECIIeYeHNIO0 HEOOXOAMMOTO YPOBHS KBATM(HUKALWU CIIEHUATUCTOB, YTO
SIBIIIETCS BYXHBIM YCIIOBHEM YycIlelmrHoro (yHKIuoHupoBaHus kmactepoB (MUMP PK, 2021). Takxe
MO>KHO MPEICTaBUTh HALIMOHAJBHBIN Tu1aH pa3BuThua PK TeppuTopHaibHbIX K1acTepoB B pUCYHKE 3.

HanmoHAILHBIA ITAH
pa3BaTHA Pecnyonnkn
Kazaxcran 70 2025 roga

[IpaBAETEILCTBO OyIeT CTHMYJIHPOBATH
CTAHOB/ICHHE H PAa3BHTHE
TePPATOPHAJIBHBIX KJIACTEPOB

ILnas-rpajpux HannouanrHOIO
OpPOEKTa HHAYCTPHAILHO-
HHHOBAIIHOHHOE PA3BHTHE HA
2021-2025 roast

IIpenocTaBieHne Mep rocyzapcTBeHHOIT
OONIEPKKI, B COOTBETCTBHN ¢ [leleBRIMI
KIaCTePHEIMI IPOrpaMMaMIL, HAlIpaBISHHEIMI Ha
HOIEPAKKY TEPPHTOPIATEHEIX KIACTEPOB

112 muB. TeHTe exerogHo (co (HMHAHCHPOBaHHE
npoexrta | KnacTepa)

IL1aH JeficTBHHA N0 peaTH3NAH OpraEmsanusi  NeHTpoB  oOMeHa  OINBITOM,
O/10KA IO HHAYCTPHAIBHO- NOBBINIEHHA  KBAIH(HKANH C  YIaCTHEM
HHHOBAIIHOHHOMY Pa3BHTHIO 00pa3oBaTeNBHEIX ~ VHPEXKISHH B  peTHoHax
PecoydukH Ka3zaxceran Ha 2021- pacmoIoKeHIIA 6-TH OTOOpPaHHBIX
2025 rogsl HanHOHAJIBHOTO TEPPHTOPHATBHEIX KIAcTEPOB
NpoEeKTa HETYCTPHAILHO-
HHHOBAITHOHHOTO PAIBHTHA Ha
2021-2025 rogsl

CrpareravecHi mJiaH
MuHHCTEPCTBA HHIYCTPHH H
HHQPACTPYKTYPHOTO PA3BHTHA
Pecnydmrun Kaszaxeran Ha 2017-
2021 rognl

Co3maHHe yCHOBHIl U4  HHIYCTPHAIBHOTO
pasBHTHA CTIpaHel, B TOM wHcle pa3BHINE
TeppUTOPHAIEHEIX KIacTepoR

Pucynoxk 3. Hanmonanssslii man pazsutus PK TeppuropnanbHbIX KIacTepoB

TakuM 00pa3oM, KiIacTepHas IMOJUTHKA B HACTOSIIEE BPEMsI CTAHOBUTCS OIHMM M3 KIIOYECBBIX
HalpaBJCHUN PErMOHAIbHOM COLMATbHO-3KOHOMUYECKON MOJUTHUKU. ['TTaBHOM LENbI0 3TON MOIUTHKU
SIBJIIETCSl JIOCTH)KEHUE BBICOKHX TEMIIOB SKOHOMHYECKOI'O POCTa W AMBEPCUGBHUKAIIUS SKOHOMHUKU 4epes3
MOBBIIIICHHE KOHKYPEHTOCIIOCOOHOCTH MPEINPHUITUN, MOCTABIIUKOB 000OpYIOBAaHHS, KOMIUICKTYHOIINX,
CIEUATN3UPOBAHHBIX TPOU3BOJCTBEHHBIX U CEPBUCHBIX YCIYT, a TaAKXE HAYYHO-UCCIEAOBATENbCKUX U
00pa30BaTeIbHBIX YUPEKACHUHN, KOTOPBIE POPMUPYIOT TEPPUTOPHUATHLHO-TIPOU3BOJICTBEHHBIE KJIacTephl. B
TO JK€ BpeMs, BKJIa/I KJIACTEPOB B PEATTU3AIMIO PETHOHAIBHBIX CTPATET Vi MHHOBAIIMOHHOTO Pa3BUTHS ITOKA
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OCTacTCsA TJOBOJIbHO OrpaHUYCHHBIM. Ha naHHBIM MOMEHT JIMIITH HeOOoJIbIIas YacTh IIPOCKTOB 110 PA3BUTUIO
KJIaCTCpPOB AOCTUIJIA CTaAWUUN HpaKTH‘IeCKOﬁ pcajm3anmu. OI[HOP'I H3 MNpUYruH HU3KOM Sq)(l)eKTI/IBHOCTI/I
KJIaCTepHOﬁ MOJIMTHUKH SIBJISCTCS HEIOCTaTOYHBIN YPOBCHL €€ HAYYHOT' O obecreueHusl.

3AKIIOYEHHUE

KnacrepHoe pa3BuTHe B paMKax HallMOHAIBHOW SKOHOMHKH Ka3zaxcraHa OXBaThIBae€T HE TOJBHKO
peanbHBIE CeKTopa, HO W pa3HooOpaszHeie obmactu wWHGpacTpykTypel. C BBeIEHHEM KOHIEIIHH
KJIACTEPHOTO Pa3BUTHUS U JPYTUX HOPMATHBHO-TIPABOBBIX IIPOTPaMM, HAMPABJICHHBIX HA UHIYCTPUATEHO-
WHHOBAIlMOHHOE pa3BUTHEC, B CTpPaHE HAONIOMAETCS HOBBI TOMYOK B CO3JaHUM U Pa3BUTHU
TEPPUTOPUAITLHBIX, TEPCIICKTUBHBIX W WHHOBAIMOHHBIX KIACTEPOB, YYUTHIBAIOIINX PETHOHAIBHBIC U
TEXHOJIOTHYECKUE 0COOEHHOCTH 3KOHOMHUECKOU CTPyKTyphl KazaxcraHa.

OCHOBHBIMH aCHEKTAaMH YCIICITHOTO PAa3BUTHUS KJIACTEPOB SBISIOTCS MOAJEP)KKA CO CTOPOHBI
rOCy/IapCTBa, BIOKEHHS B HH(PACTPYyKTypy W oOpa3oBaHHe, a TaKKe aKTHBHOE COTPYAHHUYECTBO Ha
MEXAyHapoIHOM ypoBHe. KasaxcTtaH mpogomkaeT HampaBlIsATh CpeAcTBA Ha  (OPMHUpPOBaHHE
ONaronpusATHONW 3KOCUCTEMBI JJISI KJIACTEPOB, YTO CHOCOOCTBYET MPUBICUCHUIO HHTEPECa KaK MECTHBIX,
TaK U HHOCTPAHHBIX HHBECTOPOB.

Takum 00pa3om, HampaBiieHHs KJIaCTEPHOTO pa3BUTHS SKOHOMUKH KazaxcTaHa CBHIETEIBCTBYIOT O
TOM, YTO CTpaHa ABUKETCA B BEPHOM HAIIPABJICHUU IJIA YKPCIUICHHUA CBOUX HO3I/IHI/II\/'I Ha Me)KI[yHapOI[HOﬁ
apeHe, obecrneunBasi cOaTaHCUPOBAHHBIM M yCTOMYMBEIA pocT. B OymyrieM HEOOXOIWMO MPOIOIKATH
aKIIEHTHPOBAaTh BHUMAaHWE HAa WHHOBAIMAX, PA3BUTHU YEJIOBEYECKOTO KamHTala M MEKIYHapOIHOM
COTPYIHHUYECTBE, YTO JIaCT BO3MOKHOCTh KaszaxcraHy Hamboinee 3QEeKTHBHO peann3oBaTh IMOTCHIUAI
KJIACTEPOB LIS TOCTIKESHUS JOJTOCPOYHBIX IKOHOMHYECKHUX IIENIeH.
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“Pa3BUTHE Ka3aXCTAHCKOH (papMaleBTHYECKOI MPOMBIIIJIEHHOCTH: CUCTEMHbIE MPO01eMBbI U
NepCrneKTHBbI”

Lyazzat Makeyeva, 1D 20222490, EMBA
AHHOTANUA

Ha naHHBIi MOMEHT B MHPOBOWM JKOHOMHKE JEATCIILHOCTH B 00JacTH (hapMaleBTUYEeCKOH
MMPOMBINUICHHOCTH TIPU3HAHA OJHOM W3 HauboJiee OXOIHOW, a TaKXKe Pa3BUBAIONICHCS OBICTPHIMU
TeMnamMu. B Hacrosimee BpemMsi MHPOBOE COOOIIECTBO YAENSET BHUMAaHHE MOIECPKAHUIO 3I0POBbBS
HACeleHUsI, U OTCI0Ja CIEAyeT TO, YTO TpaKJAaHe C KaKIBIM TOJIOM BCE MEHBIIE JKOHOMST Ha
JIEKapCTBEHHBIX Iperaparax, YTo JOKa3bIBaeT YCTOMYNBOCTh JAHHOTO CEKTOPa SKOHOMUKH.

OnHuM U3 HauboJiee BaXKHBIX M MEPCHEKTHBHBIX CEKTOPOB AKOHOMHUKHU JIOOOH CTpaHBI SIBISETCS
(hapMarieBTHYEeCKUH PBIHOK, KOTOPBIN BBICTYNAeT HEKMM KpUTEPHUEM €€ SKOHOMHYECKOTO U COITUAIBHOTO
pa3BUTHS, a TaKXKe MOKa3aTelieM YpOBHsI 01arococTOsHUs HaceleHus. B maHHO# cTaThbe paccMOTpEHBI
KITIOYEBbIE AaCMEKThl Pa3BUTHS COBPEMEHHOH Ka3axCTaHCKOH (hapMaleBTUYeCKON MPOMBIIUICHHOCTH.
BrusiBrieHBl M MpOaHATM3UPOBAHBl OCHOBHBIE TPYAHOCTH W IPOOJEMbI, KOTOPbIC BO3HHUKIM B paMKax
OPTaHU3alMOHHO-?)KOHOMUYECKHX N3MEHEHUH B CTpaHe.

Ha panHBIi MOMEHT cTparerusi pa3BUTHS JaHHOW OTPAacid CTaBUT Tieped COO0OW HOBBIC,
HWHHOBALIMOHHBIC LEJIN U ACJIACT IMPOPBIBBI HA MCKAYHAPOAHOM YPOBHE, B YHCJIC KOTOPLIX CO3JaHUC B
(dapMe BBICOKOTPOU3BOIUTEIHLHOTO SKCIOPTHO OPHEHTHPOBAHHOTO CEKTOpa JaHHOW OTpaciv, W, Kak
CIIEZICTBUE, 3HAYUTEIBHO YyBeIMYeHHE 00BbeMa SJKCIOpTa JIEKApPCTBEHHBIX CpeACTB. B craThe Takike
MIPE/ICTaBJICHO MOJIOKEHNE OTEYECTBEHHBIX JIEKAPCTBEHHBIX CPEJICTB HAa BHyTpeHHeM phiHke KazaxcraHa,
a TaKKe IOAPOOHO ONHUCAHbl YyXe CYIIECTBYIOLIME YCIOBHSA JUIS JAlbHEHIIEro pa3BUTHS
(hapMaeBTHYECKOM MPOMBIILUIEHHOCTH.

BBEJEHHME

I'maBHBIM (pakTOpOM pa3BHTUS M MPOIBETAHHS CTPaHBI M €ro COIUyMa SBISETCS 370POBBE €ro
TpaXkJaH, KOTOpOe SIBISIETCS HEBO30OHOBISIEMBIM PECypcoM. B CBs3M ¢ TeM, 4TO B MHpPE MPOHCXOIHT
IIOCTOSIHHOE HapalllMBaHUE MPOU3BOJCTBA U 3HAYUTEIBHO YXYALIAETCS COCTOSIHUE OKPYXKAIOLEN Cpelbl U
WMEHHO MO3TOMY pacTeT MaclTad Takue MpoOIeMBbl, KaK 3BOJIOLMOHMPOBAHME MHOTUX XPOHHUYECKHX
3a00JI€BaHuil, C YeM pacTeT HEeoOXOAMMOCTh pa3padoTKu OoJjiee WHHOBALMOHHBIX METOJOB HX
saddexTuBHOrO NeueHus. [loaTomy Bo3pacTaer u 3HAUMMOCTD (hapMaleBTUIECKON MPOMBIIIICHHOCTH KaK
JUTSL BCETO MUpPA, TaK U JUIA OTJAEJIBHO B3TOW CTPaHBI.

Kazaxcranckas apmarieBTHYECKass MPOMBIIUIEHHOCTh CETO/IHSI 3aHUMAET OYeHb BaKHOE MECTO B
CHUCTEME  3JI[paBOOXPAHEHHUs  CTpaHbl, IIOCKOJbKY OO€CleYMBaeT HAaceJeHUe HeOoOXOAUMBIMU
JIeKapCTBEHHBIMU cpejicTBaMu. C MOMeHTa 00peTeHus He3aBUCUMOCTH KazaxcraH akTUBHO paboTaeT Hall
CO37IaHNEM KOHKYPEHTOCTIOCOOHOH (hapManeBTUIEeCKON OTPaciy, 4TO HAMPSAMYIO CBS3aHO, IPEXKJIE BCETO,
C TOTPEeOHOCTAMM BHYTPEHHETO pBIHKA CTpaHbl. B CBS3M C 3TUM C KaXIbIM TOJOM BO3pacTaeT
HEOO0XOIMMOCTh B MHTEIPalliy IIOOaNbHBIX CETeH MOCTaBOK M MTPOU3BOCTBA.

U naxxe HecMOTpS Ha psifl NO3UTHUBHBIX H3MEHEHHH B cepe GpapMaleBTHIECKON TPOMBIIIIIEHHOCTH,
HaImpuMep, TAKNX KaK yBeMYeHHE 00beMOB IIPOM3BOJICTBA U Pa3BUTHE HOBBIX CBS3€il B JaHHOW OTpaciu
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Ha MEXIYyHapOIHOM YPOBHE, OTPAcib CTAIKHUBAECTCS C CHCTEMHBIMU Ipobiemamu. K TakuMm crCTeMHBIM
mpobiieMaM  MOXXHO  OTHECTH:  HEJOCTaTOYHAas  WHHOBAIIMOHHAS  aKTUBHOCTh,  HEXBAaTKa
KBATM(UIIMPOBAHHBIX KAJPOB, BBHICOKAs 3aBUCHMOCTH OT MMITOpTa. OTH (PaKTOPHI CTaBAT MOJ yTPo3y
yCTOHYMBOE pa3BUTHE CPephbl (PapMaIleBTUUCCKOW MPOMBIIUICHHOCTH U €€ CIOCOOHOCTD yIIOBJICTBOPATH
pactymue norpedHocTr HaceneHnus Kasaxcrana.

dapmaneBTHUeCKass MPOMBIIUIEHHOCTh PecnyOnukn KazaxcraH Ha HaHHBII MOMEHT SIBISIETCS
OITHOW W3 KIFOYEBBIX OTpaciieil, KOTopas HampsAMyl0 OKa3bIBaeT BIMSHUE HA 370pPOBbE HACEICHHS U
obecrniedeHne TOCTYITHOCTH JIEKApCTBEHHBIX CPENICTB B anTekax. B mocnemnue roasl Kazaxcran akTHBHO
pa3BuBaeT CeKTop (hapMaleBTUIECKOW MPOMBIIUIEHHOCTH, CTPEMSCh TPH 3TOM K JOCTH)KEHHUIO
CaMOCTOSITETTFHOCTH B MPOU3BOJICTBE METUIIMHCKUX IMPETapaToB, YMEHBIICHHIO TAKKe 3aBUCHMOCTH OT
HMMIIOpTa Y TIOBBIIIEHUIO KauyeCTBAa M3rOTaBIMBAEMbIX JEKAapCTBEHHBIX NpemnapatoB. B nanHoM ciyuae
OonplIoe 3HAYeHHE MMEIOT TOCYJapCTBEHHBIE MHUIMATHBBI W MPOrPaMMBl, KOTOPBIE HAlpaBlieHbl Ha
MOJIEpHHU3AIMIO MPOU3BOACTBA JIEKAPCTBEHHBIX IpPENapaToB, a TaKkKe BHEAPEHHE COBPEMEHHBIX
TEXHOJIOTHH, KOTOPBIE CIIOCOOCTBYIOT POCTY YHMCJIa OTEYECTBEHHBIX (hapMalleBTUYECKUX KOMIIAHHN U
BMECTE C TeM 00eCIIeYUBaIOT CO3/JaHIE BRICOKOKaYeCTBEHHO! MPOIYKINH B cepe hapMareBTHKH.

B ycnoBusx riobanuzanuu papmareBTHYecKknil ppiHOK KazaxcraHa cTaqKuBaeTcs C psSIOM BEI30BOB,
TaKUX KaK HEOOXOTUMOCTh COOJIOJCHUS MEXIYHAPOIHBIX CTAaHNIAPTOB, 00pp0a ¢ KOHTpadaKTHBEIMH
TOBapaMH M pa3paboTka KOHKYPEHTOCIIOCOOHOW IIeHOBOW moauTHKH. OJHAKO, HECMOTps Ha
CyIIeCTBYIOLIME TpyAHOCTH, KazaxcraH pacronaraet 3HaYUTETFHO BBICOKMM MOTSHIMAIOM IS Pa3BUTHUS
(hapMareBTHYECKON MPOMBIIUIEHHOCTH, BKIIIOYas CTPATErHYECKOE PACIIONONKECHUE, PACTYIIMH PHIHOK U
pacTyluii HHTEPEC MHOCTPAHHBIX HHBECTOPOB.

dapmalleBTUUECKUI PHIHOK Ha CErOJHSIHUMN JEHb SBIAECTCS KpaliHE BaKHBIM CEKTOPOM 3KOHOMHKHU
Pecrry0nmkum KazaxcraH u BeICTymaeT Kak KpUTEpUH, YKa3bIBAIOINI HA €€ SKOHOMHYECKOE M COITUAITEHOE
pa3BUTHE, a TaKKe YpOBEHb OJarocOoCTOSHUS IpaxigaH. JMHaMu4HOE pa3BUTHS pbIHKA (hapMaleBTHKU
OTpesieNsieTcsl TaKUM MOMEHTOM, KakK ero >HW3HEHHBIH TNPHOPHUTET, IOCKOJIBKY OOIIECTBO BCETa
HYXJAC€TCA B JICKAPCTBCHHBIX IIPCIiapaTax Ajid NoAACpKaHud COCTOAHUA 3I0POBb I'paXJaaH.

AKTYaJILHOCTH BBIOPAaHHOH TeMbI 00YCIIOBJIEHA HECKOJIILKUMH KIIFOUEBBIMH MOMEHTAaMH, KOTOphIC
KpailHe BaXXHbBI Uil BCEH SKOHOMHUKU CTpaHbl, B TOM YHCJIE OKa3blBalOT BIHMSIHHE Ha 3J0POBbE U
OnarococtosiHus rpaxaan Pecriy6onuku Kazaxcras.

CTouT OTMETHUTbH, YTO B LIeJIOM (hapMaleBTHUECKasi OTpacib UIPAeT KM3HEHHO BAXKHYIO POJIb B
o0ecreYeHn JOCTYIMHOCTH Ka4eCTBEHHBIX MEIMIIMHCKHX TPErapaToB JUis BCEX CJIOEB HaceleHHs 0e3
UCKIIIOUEHHH. A B YCIOBUSX TJI00ANM3alMd W M3MEHEHHS JMUAEMHOJOTMYECKON CUTyalud Ba)KHO
MOCTOSIHHO YKPETUISTh U HapallMBaTh MOIIb HATMOHAIBLHON (apManeBTHUECKON 0a3bl, KOTOpas CMOXKET
YIOBJIETBOPUTh BHYTPEHHHE MOTPEOHOCTH B JIEKApCTBEHHBIX CpeAcTBax. Pa3BuTHE BCero cekropa
(hapMaeBTHYECKOM MPOMBILUIEHHOCTH MOXET CIIOCOOCTBOBATh CO3AaHUIO HOBBIX PAa0OYMX MECT U
YBEJIIMYEHUIO MHBECTUIMI B JTaHHBIA CEKTOP SKOHOMHUKH. DTO BAXKHO JUIS JTOCTUKEHHS] 3KOHOMHUYECKOH
CTaOMIIBHOCTH, OCOOCHHO B YCIOBHUSIX KPH3MCA U HOBBIX 3KOHOMHYECKUX BBI30BOB.

Taxke CyIIeCTBYyeT MHOXECTBO CHCTEMHBIX NPOOJieM, C KOTOPBHIMH Ha €XKEIHEBHOW OCHOBE
CTaJIKUBAETCs Ka3axCTaHCKas apmarieBTiueckast orpacib. K TakuM npobiieMaM OTHOCSATCS U HEJIOCTATOK
COBPEMEHHBIX TEXHOJIOTHH, U CI0XKHOCTH C HOPMATHBHO-TIPABOBBIM PETYJIUPOBAHUEM, H HEOOXOIMMOCTh
MOBBIIIEHNS KBATM(UKAIMN KaJ[poB. BHIMaHUe K JaHHOW TeMe TO3BOJISIET YYUTHIBATH MEXKTYHAPOIHBIN
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OTIBIT U YYIITHE MPAKTHKH, UYTO CIIOCOOCTBYeET MHTerparyu Ka3axcrana B riiobabHbIN (hapMareBTHIecKui
PBIHOK.

Takum o6pa30M, HN3y4YCHUC HpO6J’ICM " NCPCIICKTUB PAa3BUTUSA Ka3aXCTaHCKOH Q)apMaueBTqucxoﬁ
MPOMBINUICHHOCTH UMECT 3HAUYUTCIIBHOC 3HAYCHUC IJId q)OpMI/IpOBaHI/IH B(b(l)eKTHBHOfI FOCYI[apCTBeHHOﬁ
IIOJIMTHUKH, HaHpaBHCHHOﬁ Ha YJIYUHICHHUEC 300POBbs HACCIICHUA U yCTOI\/'I'-II/IBOC pa3BUTUC BCeit CTpaHBbI.

Heapro manHOW  pabOTBI  SABISETCA  MPOBEACHHE  aHadM3a  Pa3BUTHSA  Ka3axCTaHCKOM
(hapmaIeBTHYEeCKON MPOMBIIIJICHHOCTH M BEISIBUTH MPHU 3TOM CHUCTEMHBIE TPOOJIEMBI M TIEPCIIEKTUBHI B
JAHHOM CEKTOpE SKOHOMHKH CTpaHbl. VICXOAs U3 1IeiH, MOYKHO BBELICTTUTH CIEAYIOIINE KIFOYEBhIE 32241
WCCIIEIOBAHHUS:

1. Amnamu3 coctosHus QapMmaleBTHYECKOW NpomblinuieHHOCTH PecmyOnuku Kaszaxcran Ha Tekymuid
NEepUoL;

BrlsiBIIeHHE CHCTEMHBIX TIPOOJIEM H OTIpeeSiCHHE CIEPKUBAIOIINX (PaKTOPOB ISl pa3BUTHsI OTPACIIH;
Wzyuenne n aHanmm3 MeKAyHapOJHOTO OMbITa B JaHHOH cdepe;

OrneHka MepCeKTHB pa3BUTHS apMalleBTHIeCKOl mpoMeIieHHOCTH B Kazaxcrane;

ok~ w

HccnenoBanue BIMsgHNE MHHOBALIMOHHBIX TEXHOJIOTMI HA JAHHBIN CEKTOP.

METOIbI UCCJIEJOBAHUSA

Jns Gonee TiyOOKOro Uccie0BaHus BRIOPAHHON TEMbI, TPOAHATM3UPOBAHbI KaK HAYYHBIC TPYIbI
OTEYECTBCHHBIX aBTOPOB, TaK M TPYABI 3apyOEKHBIX aBTOPOB MO MaHHOW TeMme. J[Id M3ydeHHs HaHHON
TEMBI, aBTOP W3Y4YWiI pPabOTBl OTEYECTBCHHBIX YYCHBIX, IOCBAIICHHBIX MPOOJEMaM pa3BUTHS
(apmaiieBTHYECKON TPOMBIIIICHHOCTH B PecnyOimke Kaszaxcran. B kadecTBe MeTomoB Obuin
KCIIOJIb30BaHbl TaKME METOJbI, KaK: METOJ KOJWYECTBEHHOI'O aHajiu3a, a UMEHHO cOop W 00paboTka
CTATUCTUYECKUX JAHHBIX O MPOU3BOJICTBE, IKCIOPTE U UMIOPTE HapMaleBTHISCKOIN MPOITYKIIMN; METOT
CPaBHHUTEJBHOTO aHAJIH3A.

PE3YJIBTATBI U OBCYXJIEHUA

Ecnu paccmatpuBaTh cocTosiHue (DapMarieBTUYECKOW MPOMBIILICHHOCTH 33 TOCJICIHUE TOJIbI, TO
CTOUT OTMETHTb, YTO COrJIacHO JaHHBbIM 2023 roja, B 1[EJIOM CTOMMOCTHBIH 00bEM (hapMalleBTHYECKOTO
peiika PecriyOnuku Kasaxcran no cpaBaenuto ¢ 2022 romom HaOmomaeT ysenuueHue Ha 15,8% B
JIOKaJBHOU BamoTe 1 Ha 16,9% B nommtapoBom skBuBanieHTe (AkaHoB A.A., Kamames M.A., 2018) Eciu
paccMmarpuBaTh €ro B HATYpaIbHOM BBIPRXKEHUH, TO 3/IECH 110 KOJUYECTBY PEATM30BaHHOHN MPOIYKIUH, OH
yMeHbIImIcs Ha 2,2%, 4TO MOYKHO PaCCMOTPETh Ha PUCYHKE 1:

Pucynoxk 1: O0béM 1 auHamMuka (apMaieBTHYecKoro peiika Pecyonuku Kaszaxcran 3a 2021-2023 rr.
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Ha nuarpamme, n300pakeHHOI Ha pUCYHKE 1, CTOUT OTMETHThH BECbMA ITOJIOKHUTEIbHBIE H3MEHEHHS
B CTPYKType pblHKa mo utoram nepuopa ¢ 2021-2023 roma. OcoOEHHO MOJOXKHUTENbHAs TUHAMUKA
MPUCYTCTBYET B CEIMEHTE TapaHTUPOBAaHHOIO oObeMa OecIUIaTHOW MEIUIMHCKOW IMOMOYb, a TaKkKe

069[33TGJ'II)HOTO MCIUIUHCKOI'0 CTpaxoBaHWs B CPABHCHUHN C MHBIMH PO3SHUYHBIMU ITpOJaKaMU (A}leKeHOB
C.M., 2020)

Jlanee HY)XHO OTMETHTb, YTO OCHOBHOW 00BEM pbiHKa (apmaneBTHKH Ka3zaxcrana mnomydaeT
obecrieueHne MMEHHO OJarogapsi CyLIECTBOBAHHIO CErMEHTa alTeyHbIX mponax. Kommanus Proxima
Research mpoBoauT ayauT CeKTOpa amnTeyHBIX MPOJaXK Ha OCHOBE KaK (DUCKANBHBIX JAHHBIX, TaK W
nHGOpPMAaLIUH, TOCTYHAIOLIEH OT alTeK.

Amnanu3 anteuHol MH(OpMALUK MO3BOISET OCYLIECTBUTH Oolee JeTalbHOEe U3ydeHHe Ipoliecca
JIBIDKCHUS TOBapa B IEMOYKH, YTO B CBOIO O4Yepelb IOMOTraeT KOHTPOJIHMPOBaTH pean3alinio
JIEKApCTBEHHBIX TIpenaparoB B 3BeHe pPO3HUYHOW mpoxaxu (Alrbaes E., 2023) Bomee paeranbHO
paccMOTpHUM Ha PUCYHKE 2:

Pucynok 2: O0beMBl pO3HMYHOIO cerMeHTa (apmaineBTHyeckoi oTpaciu Pecny6nukn Kazaxcran B
paspese JeKapcTBEHHbIX cpeacts 3a 2021-2023 rr.

Cymma3zar

; Bce xareropum 1

607,5 +8% 656,3 11% 730,2
mnpa. KZT mnpa. KZT e mnpa. KZT

805,1 PR 733,2 CEm 736,5
MM, ynakosox B “ M. YNAKOBOX 0% X MITH. YNAaKoBOKX
‘ 2021 2022 2023
1 Tonbko fIC
480,6 +10% 6,6 8%

mnpa. KZT

515,0 % N 512,9 TR 485,4
MIH. YNEBKOBOK 2 el M. ynaxoBok
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OO0pamass BHMUMaHWE Ha PHCYHOK 2, MOXHO 3aMeTHTh, 4To B 2023 romy mocCpeiacTBOM
(hyHKIIMOHUpOBaHUS anTedHol cetn B Pecnybnmke Kazaxcran peanmnszoBano 485,4 MWIIHNOHA YIIAaKOBOK
JIEKapCTBEHHBIX CPEJICTB, TEM CaMbIM JaHHBIN NTOKa3aTens Ha 5% menbiie, yem 061 B 2022 roay (['opmosa
., 2022)

Ecnu paccmarpuBath Moka3aTe)id CTOMMOCTHOTO BBIPAXKCHHUS, TO 3/1€Ch (DMKCUPYETCS 3HAUUTEITBHO
YBEIIMYCHHE 00bEMa MPOJIAXK, YTO B KOMMEPUECKOM CETMEHTE PhIHKA (hapMaIleBTHKU COCTABHJI B O0IIEM
568,2 mwmapaa TeHre, 4To MpeBblmaerT mokasatenu 2022 roma B menoMm Ha 8%. PermonanpHyro
CTPYKTYpY (apManeBTHIECKON MPOMBIIIIICHHOCTH CTOUT PACCMOTPETh Ha PUCYHKE 3:

Pucynoxk 3: PernonanpHas CTpyKTypa oTpaciu (papMarneBTHIecKoi MpoMBIIuIeHHOCTH 3a 2024 ron
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r. AJIMATHI
28%

B permonanbHOM cpe3e Ha JaHHBIH MOMEHT MOXXHO BBIIEIUTH TO, 4TO 53% MpOU3BOAMMOI
MPOAYKLMH AAaHHON OTpaciii MpUXOoauTcsi MeHHO Ha FOxxHo-Kazaxcranckyro obnacts, Toraa kak 28% Ha
ropox Anmatsl ( bekapes A, bekapesa C, 2015)

Taxoke BaKHO paccMOTPETh B3aUMOJEHCTBHE CeKTopa (hapMaleBTUYECKOH MPOMBIIUICHHOCTH Ha
MEXTyHapOJIHOM YpOBHE, IMOCKONBKY Ha 2024 roxa dapmareBTHUECKas: MPOMBIIIIEHHOCTh B PecmyOinke
Kazaxcran mpencrasnena Oonee yeM 80 mpennpusTHSIMH, B TOM YHCIE MHOCTPAHHBIMH M MECTHBIMU
npousBoautensmu (xanremupona /.M., 2019)

dapmaneBTHYECKH PHIHOK €IMHOTO 3KOHOMHYECKOIO IPOCTPAHCTBA CTOMT paccMaTpUBaThb CO
ctopoHbl Pecrrybnmku Kazaxcran, Poccuiickoit @enepannu u Pecryonuku benapycn, HOCKOIbKY HMEHHO
PBIHOK JTaHHBIX CTpaH SBJSIETCS OJHUM M3 Haubojee JUHAMHYHO Pa3BHBAIOLIMXCS U OBICTPOPACTYIIMX.
CoBoxynHeli poct Ha 2022 u 2023 rog coctaBui 15,6% u 7% COOTBETCTBEHHO, IPUYEM YPOBEHb TOCTHUT
JIOCTaTOYHO BBICOKOH OTMeTKH, a uMmeHHO 32,4 mupa mosutapoB (Rasekh HR, Mehralian GH, 2022)
[IpencraBum KiroueBble MoKa3zaTenu B Tabmume 1:

Tabmma 1: @apmaneBTHIECKII PHIHOK €IMHOTO 3KOHOMUYIECKOTO MpocTpaHcTBa Pecyommku Kaszaxcraw,
Poccutickoit ®eneparnnu u Pecriyonuku benapycu 3a 2021 — 2023 rr., B Mipa. nosutapos CIIA

Neni/nm I'ocynapctBo TI'on Temn pocta B %
2023 roga x

2021 2022 2023 2021 2022
A 1 2 3 4 5 6
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1 PecnyOnuka Kazaxcran 1288 1487 1872 145,34 125,89
2 Poccuiickas Deaepariust 24 204 28 116 29 687 122,65 105,59
3 Pecny6nmka benapych 676 650 813 120,26 125,08
Wroro: EQI, mun nomnapos CIIA | 26 169 30 253 32372 123,70 107,00

Jaxxe HecMOTps Ha TO, YTO B MHUpPE B IIOCIEIHHE TIOAbl Pa3BUBAIOTCA BECbMa CIOXHBIC
9KOHOMMYECKHE YCIIOBHUS, BEI3BAHHBIE PAAOM (PaKTOPOB, 3TO HE CTAJIO MPETPAR0il ATl 3apyOEKHOT0 OIbITa
COTPYIHHYECTBA  BEOYIIMX  OTEUECTBEHHbIX KommaHuil. VmenHo rmoOanm3anust — orpaciei
MEXIyHapOIHOro MaciuTaba JaeT MalueHTaM YHUKaIbHYI0 BO3MOXXHOCTh MPHOOpETaTh COBPEMEHHbBIE U
3¢ eKTHBHBIE JIEKAPCTBEHHBIE MpenapaTsl. PaccMOTpUM KJIOUeBbIE MOKA3aTeNd BHEIIHEH TOProBId
Pecny6nuku Kazaxcran B cekrope (apMarieBTH4IecKoi mpoMsinuieHHOCTH 3a 2023 roa co crpanamu FOro-
BOCTOYHOM A3uu B TadiuLe 2:

Tabmuma 2: KirodeBble mokasarenu BHemHeH ToproBian PecnyOomukm Kazaxcran B cektope
(hapmaneBTHYeCcKOU TIpoMbIuieHHOCTH 32 2023 1. B momurapax CIIA

HanmenoBanue TosapooOopoTt IKenopTt Hmnopt
CTPaHbI

Kurait 9 756 720,6 5019 060,8 4 737 659,9
Snonus 13318311 823 444,6 508 386,5
Pecny6anka Kopest 1240 860,9 662 167,9 578 693,0
BretHam 189 238,4 10 401,3 178 837,1
CuHranyp 180 663,6 122 765,9 57 897,6
Manaii3us 86 851,1 609,1 86 242,0
Taunang 69 997,5 23794 67618,2
Wnpnonesus 46 273,5 16 091,9 30181,6

HecmoTpst Ha BecbMa TII0JJOTBOPHOE COTpYIHHUYECTBO KazaxcTaHa ¢ ApyruMu cTpaHamu B cdepe
(hapMareBTHYeCKON MPOMBIIUIEHHOCTH, CYIIECTBYIOT TaKXe CHCTEMHBbIE MPOOIEeMbI, KOTOpPbIE TaK HIIU
WHaue BBIXOMSAT Ha MOBEPXHOCTh. Pa3zBuTHe KazaxcTaHCKOH (apManeBTHYECKOH MPOMBINIICHHOCTH Ha
ceroHs HeoOXOAWMO paccMaTpUBaTh B KOHTEKCTE HE TOJBKO BHYTPEHHHX, HO M MEXIyHapOIHBIX
¢akTopoB. KoHKypeHIIMA ¢ 3apyOeXHBIMH TNPOU3BOIUTEISIMA TPEOYeT OT OTEUECTBEHHBIX BEIYIIHMX
(apManeBTHYECKUX  KOMIAHMHA  MOCTOSHHOIO  OOHOBJICHHMS  TEXHOJNOTMH WM TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha YPOBHE MEKAYHAPOJHOTO PHIHKA.

PaccmoTpuM KitoueBble CHCTEMHBIE TPOOJIEMBI Ka3aXCTaHCKOTO (hapMaleBTUYECKOTO PBIHKA, KOTOpBIE
MOSIBUJIMCH 3a TIOCIIeIHUE To/Ibl. HEeCMOTpst Ha TO, UTO TOCYIapCTBO aKTUBHO paboTaeT HaJl ylydllleHHeM
YCIOBUH JJisi pa3BUTUSL CeKTopa (apMameBTHUECKONW MPOMBIIIJICHHOCTH, OJHAKO CYIIECTBYET PSJI
CHCTEMHBIX IP00JIeM, KOTOPbIE MPEMATCTBYIOT €T0 MTOJHOLEHHOMY Pa3BUTHIO:

1. [Jeduumt HaydHBIX HCCIEJOBaHMM W  pa3padOTOK B  CEKTOpe (apMaleBTHYECKON
npoMbInuieHHOCTH. Ha mannenii MomeHT B Kasaxcrane oTcyTcTByeT Hy ) Hasi HHQPaACTPyKTypa s
MpOBeIeHIE KAYeCTBEHHBIX UCCIICIOBAaHUHN B JIAHHOU cdepe;

2. 3HauuTenbHAs HWMIIOPTO3aBUCUMOCTh. Jlaxke HECMOTpsS Ha TO, YTO CTpaHa paclojaraer
MOTEHIIMAIOM JIJIsl IPOM3BOJICTBAa COOCTBEHHBIX JIEKAPCTBEHHBIX MPEIapaToB, 3HAYUTEIbHAS YaCTh
(hapmaneBTHYECKOW TPOMYKIMH BCE €I HMIIOPTUPYETCS W3 CTpaH NajlbHETO0 W OJIMKHEro
3apy0exbsi, 4TO, B CBOIO OYepE/Ib, CO3AaET HEKOTOPBIE PUCKHU, CTaBsl JOCTYIHOCTD JIEKAPCTBEHHBIX
IIpEenaparoB B CTPaHe MOJ YIpo3y;
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3. OrtcyrcTBHE NODKHOM KBaIM(UKAIWM KaapoB. B cucreMe Ka3aXCTaHCKHX 00pa3oBaTENbHBIX
MporpaMM, KOTOpbIE OPUEHTHPOBAHBI Ha MOJATOTOBKY KaapoB sl (papMaleBTHYECKOH OTpaciy,
YTO B OOJIBIIEH CTETIEHN OKa3bIBACT BIMSAHUE HA KAUECTBO MPOAYKLHUH;

4.  OtcyTcTBHE TOCYIapCTBEHHOM o iepkKH. Jlaxke HecMOTps Ha To, 4To B Kazaxcrane CymecTByoT
rOCy/IapCTBEHHBIE IIPOTPAMMBI, MHOTHE U3 HUX HE PEaTn3yIOTCS TOIaMH, B CBSA3U C TEM BO3HHKAET
HexBaTKa (MHAHCUPOBAHHS AAHHOT'O CEKTOPa SKOHOMHUKH;

5. PerynupoBanne W JHIECH3WpOBaHHE (HapMALEBTUUECKON NPOMBIIIIEHHOCTH. SIBIsercs Ha
CETOAHAIIHUN J€Hb BEChbMa CIIOKHBIM OIOPOKPATHYECKHM IIPOIECCOB, YTO TOPMO3HUT Pa3BHTHE
(hapMaIeBTHYECKOT0 CEKTOpPa, a 3TO, B CBOIO OUEpEeb, MOXKET CTaTh MPEIMSATCTBUEM sl BXOJIa Ha
pBIHOK HOBBIX Ipennpuaruit (bunaposa @. H., 2020)

Pemenne mpoOiem, cTOSIMX Tepel] OTPaCcibio, BO3MOXKHO TOJIBKO depe3 KOMIUIEKCHBIH TOIXO0/I,
KOTOPBII HETIOCPEACTBEHHO BKITIOYAET B ce0s B3aMMOACHCTBHE TOCYIapCTBa, OM3Heca u 00pa30BaTENbHBIX
yupexnaeHuid. Jlump oObeIMHMB Bce  YCWIHMA, BO3MOXHO CO3[aTh KOHKYPEHTOCHOCOOHYIO
(dapMalieBTHYECKyI0 MPOMBIIUICHHOCT, B Kazaxcrane, kortopas OyzaeT crocoOHa YIOBIETBOPSTH
MOTPeOHOCTH BHYTPEHHETO PHIHKA W BBIXOJUTH HA MEKIYHAPOAHYIO apeHy.

3AK/IIOYEHHUE

B 3axmrouenue paboTBI MOXXHO OTMETHTh, YTO Pa3BUTHE Ka3aXCTaHCKOW (apMareBTHUECKOi
MIPOMBIIIJICHHOCTH Ha CErOAHSIIHUI JIeHb SIBJISETCS IJaBHBIM SJIEMEHTOM OOecledeHus] 0e3011acHOCTU
3I0POBbsI HACEIEHUS, & TAK)KE HEKMM I'apaHTOM HPKOHOMMYECKOW YCTOMYMBOCTU CcTpaHbl. HecMoTps Ha
CYIIECTBYIOLIME CHCTEMHBIE MpPOOJIEMBI, TaKWe KaK HEJOCTaTOYHas HH(PacTpyKTypa, OrpaHUYeHHBIN
JOCTYI K TEXHOJIOTHSM M BBICOKMM KBaJH(PHUIUPOBAHHBIM KaJpaM, a Takke HEeJOCTaTOYHBIA YpOBEHb
nHBecTuIMi, Kazaxcran MMeeT Bce IAHCHI M JOCTHKEHUS 3HAUNTEIBHBIX YCIIEX0B B 9TOH cdepe eciiu
rocyapcTBo OyAeT NpOoaOoKaTh BBOJUTH HHHOBALMU B CEKTOP (apMalieBTHYECKON NPOMBILUIEHHOCTH U
cO3/1aBaTh HEOOXOJUMBbIE IPOTPAMMBI.

[lepcriekTuBBl pocTa (papMaIeBTHUECKON OTpacid HANpSAMYK0 3aBHCUMBI  OT BHEAPEHUS
KOMIIJIEKCHBIX peQ)opM, HalpaBJICHHBIX Ha CTUMYJIHUPOBAHUEC I/IHHOB&HI/Iﬁ, Pa3BUTUC TMTPOU3BOJACTBECHHBIX
MOIIHOCTEH U PECYPCOB, a TAKXKE HA yJyUIICHUE 3aKOHOIaTeIbHON 0a3bl 10 JaHHOU YacTh. BaxkHO Takxke
AKTHBHO COJICHCTBOBATb COTPYAHUYECTBY C KPYIHBIMH MEXIYHAapPOJIHBIMU IAPTHEPAMU U3 JAJIBHETO H
6JII/I)KHCFO 3apy66>1<551, B TOM YHUCJIC aKTUBHO Pa3sBMBAaThb HAYYHbIC NCCIICJOBAHUA U OGGCHG‘-II/ITB MOAACPIKKY
MECTHBIX MPOU3BOAUTEIEH.

B xome mpoBeIeHHOTO HCCIeNOBaHHS OBUIM BBISBICHBI MPOOJIEMBI, C KOTOPBHIMU CTaJIKHBACTCS
oTpacib (apMalneBTHUECKONW MPOMBIIITICHHOCTH. OOHUM M3 OCHOBHBIX BBIBOJOB CTAaThbU SIBJISIETCS
HEOOXOIMMOCTh CO3aHus d3PPEKTHBHOW rOCyIapCTBEHHOW MPOrpaMMbl TIOAJICPKKH (hapMareBTHIECKON
OTpaciu, HAPABJIEHHON Ha CTUMYJIMPOBAHUE UHHOBALIMM.

Crnenuduryeckne peKOMEHJAllUM BKIOYAIOT B ce0S  CIEAYyIONIMe MYHKTBI: ONTHMH3AIINS
3aKOHOJATeNbHOW 0a3bl (YNpOLIeHHWE MPOLENYp PErHCTpalid HOBBIX MpENapaToB U cepTUUKALNN
MPOM3BO/ICTB); CO3[]aHUE TPAHTOB U APYrHX (GopM (PUHAHCHUPOBAHUS JUIS UCCIIEIOBATEILCKUX HHCTUTYTOB
u (apManeBTUYECKUX KOMIAHWH; BHEIPEHHWE KYPCOB M TOBBILICHUS KBaIM(DUKAMM Ui MOATOTOBKU
KaJpOB, COOTBETCTBYIOIIMX TPeOOBaHHMAM COBPEMEHHOH (apMaleBTHYECKOH OTpaciy; IUIOI0TBOPHOE
COTPYOHHYECTBO C MEXKIYHAPOIHBIMA OpraHU3allUsAMH; pa3padoTka W BHEIPEHHE MEXaHHW3MOB,
CIOCOOCTBYIOIIUX MOMYJISIPU3AINN Ka3aXCTAHCKUX (DapMalleBTHYECKUX MPenapaToB.
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C KaXIbIM TOJJOM BO3PACTAET M BAXXHOCTh ANMHAMHUYHOTO Pa3BUTHS (apMalleBTUUECKOI OTpaciy B
Kazaxcrane s obecriedeHus 310POBbSI HACEICHUSI U SKOHOMHYECKOH CTAOMIBHOCTH CTPAHBI, O ATOU
NPUYUHE perIeHne 0003HauYeHHBIX TPOOJIEM B peau3anisl NPeI0KEHHBIX PEKOMEH AN JOJKHBI CTaTh
MPUOPUTETOM JJisl TOCYJApCTBEHHBIX OpraHOB, HAyYHBIX YUYPEXKIEHHH M YacTHBIX KOMITAaHHM.
[lepcnekTHBBI pa3BUTHUS SIBISIOTCS MHOTOOOCIIAIONIMMH, TPU YCJIOBUHU BBHIMOJHEHHUS KOMIUIEKCHOTO
noaxoja Kk peopmupoBanuio anHoi cdepsl B Kazaxcrane.

Takum 00pa3om, MpPU CHUCTEMHOM TIOAXOJ€ K PEUICHHIO CYIIECTBYIOMIMX IMPOOJIEM W aKTHBHOM
MOAJEPXKKE CO CTOPOHBI TocymapcTBa W OumsHeca, PecrmyOnmka KazaxcraH cMoXeT cTath HE TOJNBKO
CaMOJIOCTaTOYHBIM B 00J7acTH (hapMaleBTHKH, HO U 3aiiMET BBICOKOE€ MECTO Ha MEKIYHAPOIHOM PBIHKE,
YTO B KOHEYHOM WTOTE OJarOMPHUAITHO CKAXKETCS Ha 3I0POBBE M OJIATOCOCTOSHHUH €r0 TpakaH.
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“M@onnoBblii ppiHoK Ka3zaxcrana: mpo6JemMbl U nepcnekTuBbI AlX”
Ainura Orozakhunova, ID 20222458, EMBA
AHHOTAUA

CocTosiHue 1 TepCIeKTHBHI pa3BUTHs (poHIOBOTO phiHKa Ka3zaxcrana nMeeT 60IbII0e 3HAYCHHE TS
9KOHOMHYECKOTO pocTa cTpaHbl. DOHIOBBIA PHIHOK SBISETCS KIIOYEBBIM HWHCTPYMEHTOM IS
MIPUBJICYCHHUS WHBECTUIIUIN M PACIIPENICIICHUS KaluTana, ClIOCOOCTBYSl HHHOBAIUSAM M 3KOHOMHYECKOMY
Pa3BUTHIO.

B naHHO# craThe paccMaTpHMBAarOTCs TEKYIIEE COCTOSIHUE M TEPCIEKTHBBI (POHIOBOTO phIHKA
Kazaxcrana, mpu 3ToM c akueHtom Ha Oupxky AIX (Astana International Exchange). Astop
NPOAHAIU3UPOBAT KIIIOYEBbIE MPOOJIEMBbI, C KOTOPBHIMH CTaIKUBAaeTCs ()OHIOBBI DPBHIHOK CTpaHBI,
HalpuMep, TaKue KaKk HEeJOCTATOYHAs JIMKBHAHOCTb, HU3KUH YPOBEHb JOBEPHUSI CO CTOPOHBI aKTHBHBIX
MHBECTOPOB, 1 B KOHEYHOM MTOTe€ OrpaHMYCHHas AuBepcuuKanus GUHAHCOBBIX HHCTpYMEHTOB. Ocoboe
BHUMAaHHME TPH 3TOM YCJSICTCS HOBSHIIIMM MHUIIMATHBAM 110 TIPUBJICYCHUIO HHOCTPAHHBIX HHBECTUIINHN 1
YIAY4IICHAIO KOPIIOPATHBHOT'O YIPABICHUS, YTO MOXKET CIIOCOOCTBOBATH POCTY aKTHBHOCTH Ha (hOHTIO0BOM
oupxe.

Taxke B paboTe 00CYKIAIOTCSl IEPCTICKTHBBI Pa3BUTHS HOBBIX (PMHAHCOBBIX MPOIYKTOB U YCIIYT B
Pecrryonmke Kazaxcran, a taxke ponb AlX B uaTerpanun Kazaxcrana B MexIyHapoaHbIe (UHAHCOBBIC
PBIHKH, YTO TaKXKe Ba’KHO, 0COOCHHO B Ipoliecce riodanu3anuu. B 3axiouenue, noguepkuBaercs ocodast
BO)XHOCTHh KOMIUIEKCHOTO IMOX01a K peopMUpOBaHHIO ()OHIOBOTO PHIHKA, YTO CO3JACT OIaronpHsTHHIC
YCIIOBHS Ul YCTOHYMBOTO pocTa M auBepcupukanuy. JlaHHas padora MOKeT OBITh BechbMa MOJIE3HA H
MOXET OBITh pecypcoM sl WHBECTOPOB, aHATUTUKOB W CIHEIHMAIMCTOB B 00NacTH (UHAHCOB,
WHTEPECYIOIIUXCS Pa3BUTHEM Ka3aXCTaHCKOTO (DOHJOBOTO PHIHKA.

BBEJIEHHME

@DOHOBBIH PEIHOK MPEACTABISIET COO0H BAXKHEUIIIHI 3JIeMeHT (PMHAHCOBOH CUCTEMBI JIF000 CTpaHbI
B MHpE M BBINONHIET (PYHKIMHM MOOWIM3AaLMHM KamuTana, OOeCHeYeHHs NPH 3TOM JIMKBUAHOCTH U
pacmpeneneHre (UHAHCOBBIX pECypcoB. B YCIOBHSIX BCEeMUpPHOW TioOamu3allid W WHTErpaldu
HAIMOHAJBHBIX 3KOHOMHK psila CTpaH, HaJl0 OTMETUTh, 4TO ()OHIOBBIC PHIHKM HA CErOAHSIIHUI JECHB
CTAHOBSITCSI HE TOJIBKO HHCTPYMEHTOM JIs IPUBJICUCHNS] MHBECTULMI, HO U ITOKa3aTeIeM SKOHOMUYECKOTO
COCTOSIHMS CTPAHBI.

@OHI{OBBIIZ PBIHOK — 3TO BaKHEUIITHH HUHCTPYMCHT IJId Ppa3BUTHA 3KOHOMHKH, HO3BOJ'I$IIOH.IPII>1
pacrpeacidaTh KaluTal W HWHBECTUIMHU MEKAY KOMIIAHUAMHU U HWHBECTOpaMu. On CHOCO6CTByeT
OKOHOMUYCCKOMY POCTY, MOAACPKHUBACT MHHOBALIWU W IMPEAOCTABIACT BO3MOXHOCTU IJId YBCIIMUCHUA
KanuTajia THBECTOPOB.

®donyoBriit peiHOK Pecybnuka Kazaxcran, o0majas pazHooOpa3HBIMU IPUPOJAHBIMU PECYPCAMHU U
CTPEMSCh K IMBepcH(pHUKaIMy COOCTBEHHON SKOHOMHUKH, HAa MPOTSHKEHUH TOCIEIHUX IBYX AECATUICTHN
OCO3HAET BAXHOCTb PAa3BUTHA CBOETO (DOHIOBOTO pBHIHKA. B KOHTEKCTE POCCHHCKO-Ka3aXCTaHCKUX
OTHOIIIEHUH, a TaK)K€ MHTETPAlMOHHBIX MPOIECCOB B paMKax EBpa3miicKoro 3KOHOMHYECKOTO COI03a,
dhounoBEIN peIHOK Ka3zaxcTana mprobperaeT ocodoe 3HAUCHHE KaK JJIs HAIIMOHAIBHON SKOHOMUKH, TaK U
JUIT MEXIyHApOJHBIX HMHBECTOPOB, KOTOpBIE, B CBOIO OYEPEIb AKTHBHO CTPEMSTCA K JOCTYNy Ha
MepCIEeKTUBHBIE PhIHKU LleHTpanbsHOM A3uK 1, BEPOSTHO, 3aiIMyT CBOM MeCTa B CKOPOM BPEMEHH.
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— 3TO CHCTEMa, Yepe3 KOTOPYIO MOKYMAIOTCS W MPOAAIOTCS aKIMU, OOJIUralui U ApyTrue [eHHbIe
Oymaru. B ero ocHoBe JIe)KHT TOPrOBIs JOJSIMU B KOMITAHUSAX, TOCYAApCTBCHHBIMU OOJIUTALUAMU U
MPOU3BOJAHBIMU  (PUHAHCOBBIMU HMHCTpyMeHTamMu. (OCHOBHOH I€Nbl0 (DOHIOBOTO PpBIHKA SBJISCTCS
o0beIMHEHNE WHBECTOPOB M SMUTEHTOB, HY)KIAIONINXCSA B KalWTale, JJIs B3aHMOBBITOJHOTO OOMeHa:
KOMITAaHUH W TOCYJapCTBa MONYyYalOT MHBECTUIINHN, 2 WHBECTOPHI — BO3MOKHOCTH 3apaboTaTh Ha pocTe
AKTHBOB WJIM MOJy4aTh MPOLICHTEHI.

@onnoBeIii peiHOK Kazaxcrana mpezacTaBisieT co0OW BaXHYIO COCTaBISIONIYIO (HHAHCOBOM
CUCTEMBI CTpaHbI, UTPas KJIFYEBYIO POJIb B PUBICUCHUN HHBECTUIIUH U 00CCIICUCHUH JTUKBUTHOCTH JJISt
MHOTHX OT€UECTBEHHBIX M MEX/TYHAPOIHBIX KoMIanuii. C pa3BUTUEM SKOHOMUYECKHUX pe)OpM B CTpaHE U
nHTerpanuel Kazaxcrana B MUPOBYIO SKOHOMHUKY, (DOHIOBBIA PHIHOK CTAHOBUTCS KITIOYEBOU IIATPOPMON
JUTSL TOPTOBJTH aKIUSIMH, OOJIUTAIVSIMK U IPYTUMH (PHHAHCOBBIMU MHCTPYMEHTAMH.

B mocmexnue rompl MOKHO 3aMETHTh OYEHb aKTHBHOE pa3BUTHE MH(MPACTPYKTypsl (oHIOBOTO
PBIHKA, 9TO CIIOCOOCTBYET YBEJIMUEHHIO YHCIIAa YYaCTHUKOB M POCTY 00hEMOB TOPTOBBIX onepanuii. OgHum
13 HanOosee BaXKHBIX U KIIIOYEBBIX UTPOKOB B 3TOH cdepe sBisieTrcs AlX, KoTopblii cTpeMuTcs co3aathb
COBpPEMEHHYIO HH(PACTPYKTYPY AJIsl pa3BUTHS (PMHAHCOBOTO PHIHKA, YAOBJICTBOPSIONLYIO TPEOOBAHHS KaK
MECTHBIX, TaK ¥ MEXK/yHapOIHBIX HHBECTOPOB.

B ycnoBusix rioGanuzaiy (MHAHCOBBIX PHIHKOB, a TAKKe OBICTPOrO Pa3sBUTHS WHHOBALIMOHHBIX
TEXHOJIOTH, MEKIyHAPOAHbIE (OHIOBBIE OWPKH CTAHOBATCS BAKHBIMH HMHCTPYMEHTAMH IS
NPUBJICYECHHS MHBECTUIIMN U CTHUMYJIMPOBAHUS SKOHOMHYECKOrO pocta. B 9TOM KOHTEKCTE (hOHmOBas
mromaaka Astana International Exchange (AlX), ocuoBannas B 2018 roay B Pecnybnuke KazaxcraH,
npeacTaBiaseT co0oi 3HAUMMYIO TIATGOPMY, CIIOCOOCTBYIONIYIO HHTETPAIIMH HAIIMOHAILHON SKOHOMHKH
B MUPOBYIO (DUHAHCOBYIO CHCTEMY.

Tem He MeHee, HECMOTpST Ha JOCTHTHYTHIM Iporpecc B AaHHOH cdepe, (OHIOBBIA PHIHOK
PecnyOnuku Kazaxcran crankuBaercst ¢ pagoM MpoOjeM M BBI30BOB, B CBA3M C 4YEM, HCCIIECHOBAaHHE
COCTOSIHUSI U TIEPCIIEKTUB (POHIOBOTO phiHKa KazaxcTaHa npecTaBisieTcs akTyalbHBIM H HEOOXOTUMBIM.

AKTYaJIbHOCTh HcciefoBanuid (GoHIoBoro peiHka PecnyOnuku Kaszaxcran, a B ocoOeHHOCTH
nestenbHOcTH AlX, o0ycioBieHa €ro CTpaTernyeckoil pojibl0 BO BCECTOPOHHEM 3KOHOMHYECKOM
passuTun ctpaHbl. Ha cerommsimiauii nenp PecnyOnmka KazaxcraH cTpeMHUTENbHO HHTETPHpYETCS B
r7100aJIbHYI0 SKOHOMHKY Ha MEXAYHapOAHOM YPOBHE, U ()OHIOBBIA PHIHOK IIPH 3TOM CTaHOBHUTCSI OJJHUM
13 KJIIOYEBBIX MHCTPYMEHTOB JUISl IPUBIICUYEHUS aKTHBHBIX HHOCTPAHHBIX MHBECTULNI, CTHMYJINPOBAaHUS
MHHOBAllMOHHBIX IIPOLECCOB B CTpaHE M €€ DSKOHOMHUYECKONW COCTaBISIOIIEH U pa3BUTHS,
HEIIOCPEICTBEHHO, IIPEAIIPUHUMATENIBCTBA.

Hecmotpss Ha 3HauMTe bHBIN MOTeHIMAN, (OHIOBBIA pHIHOK Ka3zaxcTaHa B JaHHBIM MOMEHT
CTAJIKMBAETCSA C PAIOM IPOOJIeM, KOTOphIe TPEOYIOT TiIyOOKOro aHajiW3a M HAyYHOr'O OCMBICIIeHus. B
YCIIOBUSIX TIOBBIIIEHHOW KOHKYPEHIIMU C JPYTHMH MEXIYHapOJHBIMH (PUHAHCOBHIMU IeHTpamu, AlX
CTAJIKUBAETCA C PSAOM BBI30BOB, BKIIIOUAsl NMPUBJICUYECHHUE JIMKBUAHOCTH, CHIDKEHHE TPAH3aKIIMOHHBIX
U3JIEPIKEK, PA3BUTHE HHPPACTPYKTYPHI U TOBBIIIEHUE YPOBHS JOBEPHSI CO CTOPOHBI HHBECTOPOB.

®onpg Astana International Exchange (AIX), co3maHHBIN Ui MOIIEPKKH U PA3BUTHS MECTHBIX
KOMITAaHUH, @ TAK)Ke IPUBJICUCHHS 3apYOEKHBIX HHBECTOPOB, MPEIICTABIISET COOON YHUKATBHbIH HHCTUTYT,
CIOCOOCTBYIOIIUI TOCTEIEHHOMY (DOPMHUPOBAHUIO HHPPACTPYKTYPHI POHTOBOTO PHIHKA B CTPaHE, OJHAKO
IPU 3TOM, KaK TOKa3bIBaeT MPAKTHKA, YCHENIHOEC (YHKIMOHMUPOBAHHME W YCTOMYMBOE pa3BuUTHE (PoHIA
3aBUCHUT HE TOJIBKO OT BHYTPEHHEH NOJINUTHKU U CTPATETUH YIIPABICHUS, HO M OT BHEIIIHUX YKOHOMHYECKUX
(bakTopoB, TPABOBOM Cpelbl, YPOBHS [OBEpUSI HMHBECTOPOB W TOTOBHOCTH MpPEANPHHUMATETCH
UCIIONb30BaTh MEXaHU3MbI (DOHIOBOTO PHIHKA.
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He.]'ll)lO JIaHHOM CTaThbU SBJISCTCS AHAIIMTHYECKOE HCCICAOBaHUE HpO6JIeM, C KOTOpPBIMHU
crankuBaercs AlX B COBPEMCHHBIX YCJIOBUAX, W BBIABJICHUU NCPCIICKTUB €TI0 Pa3sBUTHA B KOHTCKCTC
ria00aIbHBIX q)HHaHCOBI)IX TPEHAOB Ha Q)OHILOBOM PBIHKE CTpaHbL. I[J'I}l JOCTIDKCHUS 3TOM 1ICJIH BBIACIUM
KIIFOYCBBIC 3a4a4YM UCCIICIOBAHUA:

1. TlpoBecTH KOMIUICKCHBIH aHaU3 COCTOSHUS (POHIOBOTO phiHKa KaszaxcraHa Ha CerofHsIIHUN
JIeHb, a TAKXKE UCCIIEJOBAHNE €r0 OCHOBHBIX XapaKTEPUCTHUK;

2. BbIIBUTH M KIACCUPHUIMPOBATH TEKYIUE BBI30BBI, C KOTOPBIMH CTAIKHBACTCS (OHIOBBIN PHIHOK
Kazaxcrana u AIX B yactHOCTH;

3. JlaTb o0IIyIO OIICHKY BJIMSIHUS BHEIIHUX U BHYTPEHHUX ()aKTOPOB Ha pa3BUTHE (DOHIOBOTO PhIHKA
CTpaHbl;

4. CdopmynupoBaTh PEKOMEHJANMU M0 YIYYIICHUIO (YHKIHOHUpOBaHHMS AIX ¥ TOBBINICHUIO
MPUBIICKATEIIBHOCTH Ka3aXCTAaHCKOTO (DOHIOBOTO PHIHKA JIJII MHOCTPAHHBIX HHBECTOPORB B IIETIOM.

METOAbI UCCJIEJOBAHUSA

s Gosiee TIyOOKOTO MCCIeIOBAHUS BHIOPAHHON TEMBI, TPOAHATM3UPOBAHBI KAK HAYYHBIC TPY/IbI
OTCUCCTBCHHBIX aBTOPOB, TaK W TPY/Abl 3apYOEKHBIX aBTOPOB IO TEME MOTHBAIIMOHHOHN TMOJUTHKH B
6aHKaX. I[J'Iﬂ N3y4YCHUA )IaHHOﬁ TEMbI, aBTOp H3YUUII pa6OTI)I OTCUCCTBCHHLIX YYCHBIX, IMOCBAIICHHBIX
mpobaemam passuTHs GoumoBoro B Pecrybnnke Kasaxcran mHa mpumepe Astana International Exchange
(AIX).

B xauecTBe METOMOB OLUIM KCIIOJIL30BAHBI KaK KAYECTBEHHBIE, TAK M KOJIMYECTBEHHEIE METOJBI,
MTO3BOIISIONINE TONYYUTh MHOTOTPAaHHBIA B3I Ha HccienyemMyr Temy. Ocoboe BHHMaHUEe OyAeT
yaeneHo cOOpy U aHAMHU3Y CTATUCTHYECKUX TaHHBIX, 4 TAKXKe MOTCHIIUAIBHBIX CIIEHAPUEB PAa3BUTHS PhIHKA
B YCJIOBUAX U3MEHAIOLIEHCAS S9KOHOMUYECKOW CUTYalIUH.

PE3YJIBTATBI U OBCYXIEHUA

[To muenuto Pas JJanmo, omarM u3 (akTopoB, 00ECIICUNBAIOIINX CTPAHE YCIOBHS Uil Pa3BHUTHS,
BBICTYIIAaeT HaINM4We WHBECTHIIMH, KOTOPHIE HIyT Ha Pa3BUTHE CTpaHbl. Pa3BuTHio (hOHIOBOTO pHIHKA
CIOCOOCTBYET COBOKYITHOCTh 3KOHOMHYECKHX, MPABOBBIX W WHCTUTYIIMOHAIBHBIX (PAKTOPOB, KOTOPHIS
(OpMUPYIOT MPHUBIEKATETBHYIO W CTAOMIBHYIO Cpeay It WHBecTOpoB u amureHToB (De Grauwe, Paul,
2018)

[IpoGiema doumoBoro peiHka Kazaxcrana 3akir04aeTcsi B OrpaHUUCHHOM KOJHUYECTBE MyOIMUHBIX
KOMITIAaHHUH, CJIA00M pPa3BUTHH MHCTUTYIIUOHAJIBHBIX WHBECTOPOB, HM3KOW BOBJICYCHHOCTH HACCJICHUS U
BIUSTHUH TOCYAAPCTBEHHOTO KOHTPOJIA. DTO MEIIaeT MPUBJIEUYECHUIO BHYTPEHHUX U BHEITHUX WHBECTOPOB
U TIPETSATCTBYET SKOHOMHUYIECKOMY POCTY CTPAHHEI.

Xots ¢poHnoBeIi peIHOK Ka3axcTana npojenan 3HauYUTEIbHbIC 1AM B CO3JaHUN HHQPACTPYKTYPBI,
Hanpumep, coznanne MOLIA, oH mponoKaeT ycTynaTh Pa3BUTHIM PhIHKAaM, TAKUM KaK ()OHJIOBBIE PBIHKU
CHIA u OAD, mo o6veMy TOProB, KONHYECTBY IYOJWYHBIX KOMIIAHWH, CTENEHW BOBJIEYEHHOCTH
HAaCEJICHUS ¥ HHCTUTYIIMOHAJIFHBIX HHBECTOPOB.

Y4uThIBas BAKHOCTH Pa3BUTHUS (POHIOBOTO PhIHKA, Ka3zaxcTaH MpeAnpuHsII 3HAYUTEIbHBIE Iard B
cpaBHeHuU co ctpaHamu CHI' uist ero paszsutus. Oto co3nanue MexayHapoaHOro ()MHAHCOBOTO LIEHTpa
B I'. AcTaHa C aHIVIOCAKCOHCKOM MpPaBOBOM CHCTEMOM AJs 3alllUThl MHTEPECOB MHBECTOPOB, Pa3BUTHE
MEHCHOHHBIX U JPYTUX HHBECTUIIMOHHBIX (JOH/IOB, CHIKEHUE HAJIOTOB TSI PE3UACHTOB MeXTyHapOIHOTO
(mHaHCOBOTO LIEHTpA, T.e. Ka3axcTan mpeanprHUMaeT 3HaYUTEIbHBIE TPABOBBIE U HHCTUTYLIMOHATILHBIE
Mepbl I puBiieueHus naBectuiuii (emnosoit mopran Kanuran.kxs, 2024)
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Pa3ymeercs, Hy’)KHO clielaTh aKLIEHT Ha TOM, 9TO ()OHAOBBIN peIHOK Ka3zaxcraHa B mpuHIMIIE OYEHB
MOJIOJI M Ha JTAaHHBIA MOMEHT IpeJCTaBlieH OBYMs riiaBHbIMH Oupkamu — Kazakhstan Stock Exchange
(KASE) u Astana International Exchange (AIX). O6e Toproeie miathopMbl OTIMYAIOTCS COOCTBEHHBIMU
MpaBUJaMU JINCTUHIA, YYaCTHHKAaMU pbIHKA, OpraHu3alMoHHOM cTpykTypoil. Ha Kaszaxcranckoit
¢dounosoii oupxe (KASE) KoIM4ecTBO CHENOK U 0OBEM TOPrOB BapbHPYETCs, HO OOBIYHO €XKETHEBHO
TOpryercsi OKoio 1-3 MIUIMOHOB akIMi, C 00bEMaMHu TOProB, KOTOpbIE MOTYT cocTaBisiTh oT 100 mo 300
MIJUTHOHOB TEHT'e B 3aBUCUMOCTH OT aKTHBHOCTH.

Ha Acranunckoii MexxayHnaponHoi oupske (AlX) cpeanunit nHeBHOM 00beM O aKHUAM KoyebneTcs
B MpeJiesiaX HeCKOJIBKUX coTeH MIJUTHOHOB TeHre. B 2023 rogy o0nem ToproB Ha KASE cocrasun 410,7
TPWIIIHOHA TEHTE, 9TO Ha 57% OGombire o cpaBHeHUIO ¢ 2022 To10M, yBeNMUIUBIIKCEH Ha 149,1 TprumoHa
tenre. O0bem ToproB Ha AlX 3a Bech 2023 rox cocraBun 582 MULTHOHA JTOJUTAPOB. B coBOKymHOCTH 3a
2023 rox 00beM TOProB Ha Ka3axcTaHCKOM (DOHIOBOM phIHKE cocTaBmia 8 mipa gomnapos CIIIA (enosoii
nopran Kanwnran.k3, 2023) PaccmoTpuM maHHBIe HA pUCYHKE 1:

Pucynok 1: CpaBaurensHas xapaktepuctuka KASE u AlX

KASE A\X:.

2017

Hata ocHoBaHMA

Konwnyecrso c4eToB pOSHUYHBIX MHEECTOPOB 199 306 160 000

174,4 TpnH TeHre 166,8 mnH. gonnapos CLUA
COBOKYMHbIM 06bem TOpros (+47,8 % K ypoBHio 2020 (pocT B Gonee yem 5 pas K

roga) 2020 rogy)

28,8 TpnH TeHre Bonee 548 mnpa,

Kanutanusauma pbiHKa
(~20,72 TpnH TeHre)
558 HaMMeHOBaHMH 131 BbINYyCK LeHHbIX Gymar

Konuvectso 6ymar HErocyAapcTBeHHbIX LLEHHbIX 84 smuTeHTOB

Bymar 228 aMHUTEHTOB

I'nsaps Ha OupkeByO cTaTHCTHKY oduumansHoro caita AO «Kazaxcranckas GonzoBas Oupxay,
MOJKHO CKa3aTh, YTO TIOKa3zaTelu (DOHJOBOTO PHIHKA CIYXKaT MHAMKATOPOM SKOHOMHYECKOTO 3JI0POBbS
cTpanbl. PacTymuii ppIHOK CBUAETEIBCTBYET 00 YBEPEHHOCTH HHBECTOPOB U CTAOMIBHOCTH 3KOHOMHKH, &
NaJaloMMKi PHIHOK MOJKET YKa3blBaTh Ha NPOOJIEMBI WM HEONPENEeNEHHOCTh B HKOHOMHKE. PBIHOK
HaTpaBJIseT KanmuTal K Hauboliee MepCIeKTHBHLIM U MPOJAYKTHBHBIM KOMIAHUSIM. MIHBECTOPBI CKIIOHHBI
BKJIA/IBIBATh CPEACTBA B YCIICIIHBIE KOMIIAHUH, YTO CTUMYJHPYET MX POCT M MHHOBALUH, CIIOCOOCTBYS
o01eMy pa3BUTHIO SKOHOMHUKH. OCHOBHBIE MTOKa3ateinn ¢poHnoBoii oupsku ¢ 2021-2023 roga paccMoTpum
Ha pUCYHKE 2:

Pucynoxk 2: OcHoBHBIE IOKa3aTenu ponxosoi Oupxu ¢ 2021-2023 rr.
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AnHamuka o6bema TOProe Ha BTOPMYHOM PbIHKe aKUWA MOMECAYHO, MNpA TeHre

211

Vv -43,7%
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) ) ) ) ) npoLunoro roga
g8 dd3F XIcy ITE g dddf rcygzhk3x=xad d
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2021 2022 2023
Nuaepel pocTta 3a mecAu™
Lowa, Makcumym uombl  MuHHMYM UOHE! O6wom Topros, Kon-ao
PR TOHI® Lo e 3a 52 vepenu 3a 52 wepenu MIH ToOHMS caenox

CCBN 680,00 + 683,02 32501 12653 3319
HSBK 136,88 + 143,00 105,48 1989.0 35033
RAHT 14 999,99 + 3,2 18 000,00 1313200 1.0 432
CAHO 7499 4 0,01 75,00 40,00 08 1282

CCBNp 462,00 + 463,50 310,00 50,9 2 365

I[J'Iﬂ OLICHKH 5KOHOMUKH, MHBECTUIITMOHHOT'O KJIMMaTa U JOBCPUA MHBECTOPOB K caMmoi CTpaHeC U €ro
(MHAHCOBOI cHUCTEME JOCTATOYHO MOCMOTPETh Ha OOBEMBI TOPTOB, COBEpIIAEMBIX Ha ero (HOHIOBBIX
peiHKax. Hanpumep, Ha aMepuKaHCKUX (POHIOBBIX PHIHKAX COBEPINACTCS OTPOMHOE KOJIMYECTBO CIENIOK
CKCAHCBHO, NIPUYEM TOYHOC YHCJIO MOXKCT 3HAUYUTCIBHO BAPBbUPOBATHCA B 3aBUCHMMOCTH OT PBIHOYHBIX
YCIIOBUH, YPOBHSI BOJIATHIILHOCTH, SKOHOMHUYECKHX HOBOCTEH 1 Ipyrux (akropos. ExxeqHeBHBIE 00BEMBI
ToproB Ha (onaoBsix peikax CIIA Breuarnsior: Ha Hbro-Hopkckoit donnosoit 6upxe (NYSE)

TOpPTyeTcsl OKOJO 1—2 MHJUTMapIOB akIuii, YTO PKBUBAJICHTHO HECKOIBKUM MHJUTHOHaM cenok (Kursiv
Media Kazaxcran, 2023)

Ha NASDAQ cpenHenHEeBHOW 00beM TOPTOB MOXKET JOCTUTATh OT 4 10 5 MUIIHAPAOB aKIHUH, YTO
gacto cocrapisier Oojee 10 MUIITMOHOB cjenok, mockoidbky NASDAQ sBnsiercss Oojiee aKTHBHOU
w1aThopMol Il TEXHOJIOTHYecKnX KommaHwid. Ecim paccMorpers romoBble o0bembl, To Ha NYSE
cpenHuil 00beM OKOJIO 1,5 MUIITMApIOB aKIWi B JIEHb, YMHOXKEHHBIM HAa TIPUMEPHO 252 TOProBBIX JAHS B
rony, gaet okono 378 mwuiuapaoB akuuid. [lo KOJIHWYECTBY CHENOK 3TO OPUEHTHUPOBOYHO OT 600
MUJUTMOHOB J10 1 Munuapaa caenok B roa. Ha NASDAQ cpeauuii ro710Boi 00beM TOPTOB COCTABJISET
OKOJIO 1 TpH/UIMOHA aKIMi, YTO 3KBUBAJICHTHO IPUMEPHO 2-3 MUJUTMApAAM CAEJIOK B O,

B coctaB skocucrembl AIX BXomuT 29 MecTHBIX M 3apyOeKHBIX Opokepckux kommanuii. Cpean
YYacCTHHKOB €CTh KaK Ka3aXxCTaHCKHe, Tak M mpezcTtaButenu u3 Poccuu, Kuras u eBponeiickux crpan. B
yucao poccuiickux OpokepoB BxoaaT BTb Kamwmrtan, YHUBEP Kamutan, a Taxke Freedom Finance,
KOTOpBIK paboTaeT uepe3 cBoE mouepHee mnpeanpustue B Kaszaxcrane. MHTepecHO OTMETHUTH, YTO
Opokepckue yciayru Takke npemoctaisteTr AO Kasmoura (European Student Scientific Journal, 2024)

Kpowme toro, Freedom Finance cran myummm 6pokepom 2021 roga mo o0beMy TOPTOB C JTOJIEBHIMHU
WHCTpyMeHTamH, Bkitodas akiuu U [JIP, ma mmatgopme AIX. Freedom Finance ymoctowscst 3Banus
nyqmero Opokepa 2021 rona no o0bemy Toprosiu akuusiMu U I'JIP na AIX. Orta nnatdopma He ciexyer
MPUBBIYHBIM NPEJCTaBICHUM 0 Oupske. Baxnelimummu nensmu AIX, kak KoMIoOHeHTa MeXIyHapoIHOTO
(PMHAHCOBOTO TIEHTpPA, SBJISFOTCS MPUBJIEUYEHHE WHOCTPAHHBIX WHBECTHIMHA B 3KOHOMHKY Kazaxcrana u
CO3JIaHWE YCIIOBUM Il KOMIIAHHMH, 4YTOOBI OHM MoOrNM 3((EeKTHBHO TonydaTh (UHAHCHPOBAHHE
(®unancossle uccnenoBanus, 2021) PaccMoTpuM Ha pucyHKe 3:

Pucynok 3: [Tonynspabie nHCcTpyMeHTHI Ha AIX
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VYBenuueHne WHTEpeca K LEHHBIM Oymaram OOYCIIOBIIEHO SHEPIUYHBIM MPOJBIKCHHEM U
MapKeTHHTOBBIMU yCHIIUSIMH KOMIIAHWH Ha PBIHKE, YTBEPXKAAOT B mpecc-cirykOe AIX. B xommnanmm
«Dpumom» 0TMEYAI0T, 9TO BBICOKHIA cripoc Ha akiuu FFSPC cBs3an ¢ mpuBiekaTensHOW JOXOTHOCTHIO
o0nUranuii ¥ BBICOKUM KPEJUTHBIM PEUTHHIOM 3MUTEHTA. JlaHHBIe OyMaru npeaararoT KyImOHHbIA T0X0]
B pasmepe 5,5% romoBeix B BamoTe. Kak oTMevaeT ynpaisFOIIUi JUPEKTOP MO HEKOTOPBIM BOIPOCaM
kasHauelicTBa AO «Dpungom dunanc» Poman Ilonmo B ogqHOM U3 mHTEpBHIO MO Bompocam AIX: «Ha
NPOMAACEHUU NOCTIEOHE20 200d JIOANbHbIE KNUEHMbl AKMUSHO NPUOOpemanu 001ueayuu Xonounea, max Kax
na puinke PK ocpanuuen nepeuenv HOMUHUPOBAHHBIX 8 OONAPAX UHCMPYMEHMOB C MeHCOYHAPOOHBIM
peumunzom. B cenmabdpe-oxmabpe npoxoouno nozawienue doanaposvix obdaueayuii MPO, evinaamol
Kynonog. Taxoice u3z-3a 6ulCOKOU GONAMUNLHOCINU MEH2e 8 medeHue Mecaya 4acmv UHEECOPO8 MO21a
yeeauuums nozuyuio ¢ ooniapax» (Kazaxckoe tenerpadHoe arentctso, 2023) Ha pucynke 4 paccMoTpum
JuHaMuKy uHaekca AIX:

Pucynox 4: Jlunamuka uamexca AIX
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JOuHamuka nagekca AlX Qazaq
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Bupxa Astana International Exchange (AIX) crankuBaeTcs ¢ psiIOM CHUCTEMHBIX IMpoOIeM WU

BbI3OBOB, KOTOPLIC MOIYT BJIMATL Ha eé Pa3sBUTUC U ):[aﬂLHeﬁmee (bYHKHI/IOHI/IpOBaHI/IC B IICIOM.
PaccMoTpum HEKOTOpBIE U3 HUX:

1.

Boszpacraromuit  ypoBeHb KOHKypeHLMH. AIX KOHKYypuUpYeT C JApPYTMMHM PErHOHAJbHBIMH U
MEXIyHapOIHBIMU OMp)KaMH, TaKMMU Kak MOCKOBCKast OMprka WM OUp>KH B APYTHX CTpaHax
CHI'. Ycmex AIX Bo MHOTOM 3aBUCHT OT €€ CIIOCOOHOCTH MPHBIIEKATh MHBECTOPOB M SMUTEHTOB
W3 pa3IMYHBIX CTPaH U UMETh HEKOTOPYIO MPUBJIEKATEIILHOCTh HA TIOCTOSIHHOM OCHOBE;

Hwuskass TMKBHIHOCTB, KOTOpasi Tak)Ke MOXET BBI3BAaTh HEKOTOPHIE MPOOJIEMBI, MOCKOIBKY €€
HAJINYUC 3aTPpyAHACT TOPTOBJIIO W YMCHBIIACT HMHTECPEC CO CTOPOHLI HMHCTUTYIHOHAJIBHBLIX
HUHBECTOPOB;

[IpaBoBBIE U PEryNATOPHBIE BOMPOCH MOTYT OBITH OTPOMHBIM IPEISTCTBUEM ISl TIOJHOLIEHHON
paboTel Oupku. M3MeHEeHHs B 3aKOHOJATENbCTBE WM HEJOCTAaTOYHAs MpPaBOBas 3allyTa i
WHBECTOPOB MOTYT HETaTUBHO CKa3aThCsl Ha JIOBEPUH K OMpIKe, UTO B AIbHEHIIIEM CKaXKETCs U Ha
UMHIDKE B o0mmeM. Takke HeoOXoauMa CTa0MIbHAA U MpencKazyeMasi peryyisiTopHas cpeaa ais
MIPUBJICYCHNUS WHOCTPAHHBIX HHBECTOPOB;

HocTtynHocTs HHGOPMaLUK I0JKHA OBITH HAa JOKHOM YPOBHE, YTOOBI MPUBJIEYb HHBECTOPOB,
ANX HeoOxomumo oO0ecreduTh NPO3PAYHOCTH M BBICOKYIO JIOCTYIMHOCTH HMH(pOpMauuu o
TOPTYEeMBIX aKTHUBaX, SMUTEHTaX M PHIHOYHBIX YCIOBHSAX;

H3MmeHeHnsT B 9KOHOMHYECKOM CUTyallUl B CTPAHC WM MUPEC MOTYT OKa3bIBATb 3HAYUTCIIBHOC
BJIMSHHUC HA aKTUBHOCTH Ha 6I/Ip)Ke,

C uenpio obecriedeHus: KOHKYpEHTOCIOCOOHOCTH AIX HeoO0XOJUMO BHEIPATH COBPEMEHHBIC
TEXHOJIOTUN U MOAACPKHUBATH BBICOKHME CTaHAAPThLI 0€e30MacHOCTH JJIA 3alIuThI TpeI\/'IZII/IHI’OBBIX
onepanui;

Hns  panpHeiimero pocta Oupxku AIX HyXHO akTUBHO paloTaTh HaJ MPHUBICYCHUEM

MEXIYHAPOJHBIX KOMITAHWM, 4YTO TpeOyeT co3maHue Hamboee BBITOMHBIX YCIOBUH IS
HWHOCTPaHHBIX HHBECTOPOB.
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OTH BBI30BBI TPEOYIOT KOMIUIEKCHOIO IOJAXOAa UL MX PELICHUA U MOTyT HOTpeOOBaTh Kak
BPEMEHHBIX, TaK U (DMHAHCOBBIX PECYPCOB, a TAKXKE CTPATErMYECKOTO TUIAHUPOBAHUS HA JOJITOCPOUYHYIO
nepcriekTuBy. Takke AIX akTHBHO NpOAOIKAEeT COTPYAHHWYATh C POCCHUICKUMH KOMIAHMAMH, YTO
YKpEIUIIET POCCUICKO-Ka3aXCTAHCKUE OTHOIIEHMS B SKOHOMHYECKOM IiaHe. IlepBbIM poccuiickum
SMHUTEHTOM, KOTODBIH BbIIIENT Ha ACTaHMHCKYIO Oupxy, ctana koMmnanusa «llomumeramn». OHa mposena
CBOE IepBOE pa3MelleHe akuii Ha TaHHOU mtomaake B 2019 roxay.

Opnako B 2023 romy, yauThIBast BBEICHHBIE CAHKIINN, PYKOBOJICTBO KOMITAHUH PEIINIIO ITIEPEHECTH
roioBHOH oduc ¢ octposa [xepcu B Kazaxcran u caenarb ACTaHWHCKYIO OMP)KY TIaBHBIM TOPTOBBIM
LEHTPOM s cBoux omepauuii. Ecnim no pemoMununsuuu JHEBHOM O0OBEM TOProB akKIUSIMU
«[Tommmeramnay coctaBisim okoso 64 THICSY JOJUIAPOB, TO IMocie mepee3na B Kasaxcran oH yxe
npesbimaet 150 TeIcsY, a Ha HKE B CeHTA0pe qocturan 805 ThICSY T0JUIAPOB B JCHb.

Ha nmanHBIE MOMEHT OpyrHe pPOCCHICKHE KOMITAHWM HE MOTYT KOHKYPHpPOBaTh C OO0BEMaMu
TOPTOBIH, KOTOPBIE IEMOHCTPHUPYIOT YCIIEIIHBIE SMUTEHTHI, B TO BpeMsl KaK HEKOTOPBIE BOOOIIE emé He
CTapTOBAJI Ha PHIHKE.

B mapre 2023 rona Ha ActaHMHCKOW OWpike OBLITH 3apeTUCTPUPOBAHBI IICHHbIE OyMarn KOMITaHUH
«Oxkei» u «Pycarpo», oHaKO TOProBJIsl UX paclMCKaMH Bce elle He Havanack. OCHOBHBIMH MPHYUHAMHU
3aJIepP’KKH HA3bIBAIOT HEXBATKY MOJIXOISIIEIO MapKET-MEHKepa, CIIOCOOHOTO 00eCIIeYUTh HEOOXOAMMYIO
JMKBUIHOCTH Ha IUIOLIAJIKE.

B urone Ha mnomanxe Hagan Topru Ozon, OAHAKO TOPTH €r0 PAacIMCKAMU CTapTOBAIU TOJNBKO B
ceHTsI0pe, IprYeM B TIEPBBIN MecsI] OBIIO Bcero 12 clienok Ha OOy cyMMy MeHee 6 THICSY JOJUIapoB.

[NocnemHMY K TUCTUHTY CBOMX PACIMCOK HA MOMEHT HalMCaHUsI CTaThu NpucoeaAnHuuch Fix Price
— 16 okTs10ps 2023 roga. A yxe 18 okTs0ps Ha MIIOIIAAKEe HAYaIlCh TOPTH X paciucKkamMu. PykoBoacTBO
KOMITaHUM HaMEPEHO COXPAaHHUTh JIMCTUHT Ha JIOHIOHCKOM OMprKe U paccMaTprBaeT ACTaHHHCKYIO OUPXKY
B Ka4eCTBE albTEPHATHBEI JuIsl cBoux HHBecTopoB (Kursiv Media Kazaxcran, 2023)

3AK/IIOYEHHUE

3HaunMOCTh (OHIOBOTO pBIHKA, a CIEAOBAaTEIbHO HEOOXOMUMOCTh €ro pa3BUTHS TPYJIHO
MEPEOLIEHUTD, TaK KaK (POHIOBBIM PHIHOK 0OeCTIeYMBACT NMPHUBJICUEHUE KamuTajia AJs (UHAHCUPOBAHUS
MIPOEKTOB, YTO CIIOCOOCTBYET 3KOHOMHUYECKOMY pocTy. KoMmanuu ucnoib3yoT NpuBIeYEHHBIE CPEACTBA
JUISL UCCIICIOBAaHHM, Pa3BUTHS, PACIIUPEHHS W JIPYTHX IIeJIeH, a roCcyJapcTBa — ISl HHPPACTPYKTYPHBIX
[POCKTOB WJIM IOrameHuss JoJroB. MOHAOBBIA PBIHOK HUIPAaeT KIIOUEBYID POJb B ONPEIEICHUU
CIPaBEUIMBOM IIEHBl Ha AaKTHBBI, OTpa)kasg pPEANbHYI0 CTOMMOCTh KOMIIAHMH B TEKYIIHH MOMEHT.
CrouMoOCTh aKkIMii KOMIIAaHWH OTpeJessieTcs e€ (PUHAHCOBBIM COCTOSIHUEM, MEPCIEKTUBAMH H OOIINM
HaCTPOECHHUEM PBIHKA.

IMokazarenn (HOHIOBOTO pPBIHKA CIIYKAT HHIUKATOPOM DSKOHOMHYECKOTO 30POBbSI CTPAHBI.
PacTymuii peIHOK CBHIETEIBCTBYeT OO0 YBEPEHHOCTH WHBECTOPOB U CTAOMILHOCTH JKOHOMHKH, a
Haaa}omnﬁ PBIHOK MOXKET YKa3bIBaTb Ha HpO6J'[eMBI HIJIN HeOHpeHeHéHHOCTB B DKOHOMHKE. PBIHOK
HaIpaBIseT KanuTajl K HanOoJjee MEePCIeKTUBHBIM U TPOJAYKTUBHBIM KOMIaHUSIM. VIHBECTOPHI CKIIOHHBI
BKJIaAbIBaTh CPE€ACTBa B YCIICIIHLIC KOMIIAHWHU, YTO CTUMYJIHUPYET UX POCT U MHHOBALMU, CHOCO6CTBy5[
0011eMy pa3BUTHIO YKOHOMHKH.

Paznuunble 3KCIepThl OTMEYArOT, YTO UHJEKCH (hoHI0BOro phiHKa Kasaxcrana Ha 1 kBapran 2024
roja TOKa3bIBAIOT CHJIBHBINA pocT. KiroueBbIME JApaiiBepaMH 3TOTO pOCTa BBICTYNWIM YyBEIWYCHHE

KOpHOpaTHBHOﬁ HpI/I6LIJ'II/I H OXHWIACMbIX JUBHACHAHBIX BBIILJIAT, CHHMXKXCHHC 0a30BOM CTaBKH H
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MMO3UTHBHBIC JICHCTBUS peﬁTI/IHFOBLIX Aar¢HTCTB, IIOBBINICHHUEC IICJICBBIX IICH HpO(I)eCCI/IOHaJII)HBIMI/I
YIpaBJIgAOIIUMHA I/IHBGCTHOpT(beJ'IeM " MPUTOK PO3HUYHBIX UHBECTOPOB.

[Ipu 3TOM, BaXKHBIM BKJIAIOM B pa3BUTHE ()OHIOBOTO DPBIHKA CO CTOPOHBI TOCYAapcTBa OBLIO
BHEJ[pEHNE BAXHBIX WHHUIIMATUB Ha TEKYIIHWHA TOJ, CPEId HHUX PACIIUpEHHE MpaB OAHKOB MO OKa3aHUIO
yCIAYr YOpaBleHHS CYETaMH TIJIOOAIBHBIX KAacTOAMWAHOB, CO3/JaHHE EIWHOTO IyJa JIMKBHIHOCTH,
MIPOJBIKEHNE Ka3aXCTAHCKOTO PHIHKA KamuTalla B MEXIYHAPOJIHBIX PEHTHHTaX, pacIIupeHHE MepedHs
(PMHAHCOBBIX HMHCTPYMEHTOB, Pa3pEUICHHBIX K MPHOOPETEHHI0 KBaTH(DHIIMPOBAHHBIM HHBECTOpaM, a
TaKxke JajbHellIee pa3BuTre HHPPaCcTPYKTYpHI phIHKA U TPOHUKHOBEHNE U(POBU3ALINH.

Ha maHHBIH MOMEHT OTEYeCTBEHHBIH (DOHIOBBIA PHIHOK CTAKHUBACTCS C PSIOM MPoOJIeM, KOTOPEIE
OTPAaHUYMBAIOT €r0 Pa3BUTHE M MPHUBICKATEILHOCTh IJISi WHBECTOpOB. Hampumep, orpaHuyeHHOE
KOJMYECTBO MYOJUYHBIX KOMITAHWH, CJIa00e¢ pa3BUTHUE WHCTUTYIIMOHAIBHBIX HMHBECTOPOB, HU3Kas
BOBJICYEHHOCTH HACEJICHHS, BIMSHIAE TOCYJaPCTBEHHOTO KOHTPOJIS.
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“UneHTuUKAIUA PUCKOB B MPOEeKTAX”
Alexandr Tsay, ID 20231886, EMBA
AHHOTAUA
BBEJIEHHUE

AKTyaIH)HOCTI) TCMBI I/II[CHTI/I(i)I/IKaHI/II/I PUCKOB B IIPOCKTAX O6yCJ'IOBHeHa HCCKOJIBKHMH
KIIFIOUCBBIMH @aKTOpaMI/IZ

Munumuzanus notepb: llpeaBapurenbHoe OOHApYKEHHE W YNpaBlIeHHE NOTCHUIUATbHBIMH
pHUCKaMHU TIO3BOJISIET CHU3UTDH BEPOSITHOCTH YOBITKOB WITH 3aJIePXKEK B MIPOLECCEe peai3ainy MpoeKTa. ITo
cnocobcTByeT 6oiee 3((HeKTHBHOMY M SKOHOMUYHOMY YIIPABICHHUIO PECYPCAMH.

IloBbIIEHHE BEPOATHOCTU ycnexa mnpoekra: [IpoakTUBHBIA NOAXOX K YIPABICHUIO PUCKAMMU
YBEJINYMBAET IIAHCHI HA IOCTHXKEHUE IIeJIel IPOEKTa B YyCTAHOBIIEHHBIC CPOKH U COTTIACHO OIOJIKETY.

ViaydmieHue miIaHUPOBAHUS U MPUHATHSA pelleHui: YeTkoe MOHMMaHue MOTEHIIUAIBHBIX PUCKOB
noMoraer (GopMHpOBaTh Ooyiee 000OCHOBaHHBIE W WH(GOPMHPOBAaHHBIE IUIAHBI JEHCTBUH, a TaKkKke
CTpaTEerHyecKHe PEIICHUs.

VYkpemnsenue noBepust creikxonaepo: THiaTenbHBIH aHANM3 PUCKOB M pa3paboTKa Mep Mo uX
YIPaBJICHUIO TOBBIIIAIOT JIOBEPHUE WHBECTOPOB U APYIMX 3aMHTEPECOBAHHBIX CTOPOH, IOCKOJBKY OHHU
BUJST, YTO HPOEKT KOHTPOIUPYETCS U YIIPABISIETCS. KOMIIETEHTHO.

Cob:roieHrie HOPMAaTHBHBIX U 3aKOHOATEIBHBIX TpeOoBaHMi: Bo MHOTHX OTpaciisiX CyIeCTBYIOT
cTporue TpeOOBaHHMA K YNPaBICHHIO pUCKaMu. HneHTH(UKAnMs PHCKOB MOMOTaeT O0ECHEeYHTh
coOuoieHre 3THX TpeOoBaHU U N30eraTh IOPUANICCKAX HAPYIICHHH.

A,I[aHTaI_II/IH K U3MCHAOIIHUMCS YCIIOBUAM! B COBPEMCHHOM MUPE (1)aKTOpBI BHEIIIHEH Cpeabl MOTYT
6I>ICTp0 n3MeHAThCA. CHucTeMaTuyecKast I/I,HGHTI/I(I)I/IKaI_H/IH PUCKOB CHOCOGCTByeT Oouee Jerkoi ajJanTanuun
K TaKMM U3MCHCHUAM U MMOAACPKAHUTIO YCTOI\/'I‘II/IBOCTI/I ITPOCKTOB.

MexayHaponHble MpakTUKH ©  craHaaptel: CoOmojeHne MEeXIyHapOAHBIX CTaHJapTOB
ynpasieHus mnpoekTamu, Takux kak PMBOK wmn PRINCE2, tpeOyeT KOMIUIEKCHOTO MOJXO0la K
HACHTU(QHUKALNY U YIIPABICHUIO PUCKAMH.

3HaueHue UACHTU(DUKAIIMY PUCKOB HEMPEPHIBHO PACTET B YCIOBUSIX INI00ATU3AIMH U TIOBBIIICHUS
CJIOKHOCTH TPOEKTOB, UTO JICJIAET ITY TEMY KpaitHe aKTyalbHOM JJI BCEX, KTO 3aHUMAETCS YIIPABICHUEM
MTPOEKTaMHU.

OB30OP JIMTEPATYPbI

B coBpemeHHOI 3KOHOMHKE BCE Yallle BCTPEYaeTCs] TEPMUH «IPOeKT». [IpuyeM 3KOHOMHUYECKOE
MIOHATHE TPOEKTa  OTIWYACTCS OT YHCTO TEXHHUYECKOTO TPEACTABICHHS TPOEKTa Kak dYepTeka C
MOSICHUTEIHHOHN 3aITMCKON, HA OCHOBAaHWH KOTOPOTO MOYKHO TIOCTPOHUTH KaKOe-IN0O COOpYKEHHE.

OcHOBHasi KOHOMHYECKasi CYIIIHOCTh MPOCKTa BBIEIEeHa B pyKoBojacTBe «Project management
body of knowledge (PMBOK®): «mpoekT- 3T0 BpeMeHHOE MNpeanpusaTHe, MpeaHa3HaYEHHOE IS

CO3/1aHUS YHUKAJIBHBIX IPOAYKTOB, YCIIYT WM Pe3yabTaToB» [1, c.5].
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W3 manHOTO OmpeneneHus cleayeT, YTO JI000 MPOEKT YeTKO ONpeNnessieTcs BpeMEeHEeM Hadala U
okoHYaHus. IIpoekT 3aBepiiaercs Mpu JOCTHXKEHUHU IEIH MPOEKTA; WIHM, €CIIA YCTaHOBJIEHO, YTO LEIH
MPOEKTa HE MOTYT OBITh JOCTUTHYTHI; WM, €CIH OTNana HaJoOHOCTh B MpOeKTe. BpeMeHHas mpupojaa
MPOEKTa TIPOSIBIAETCS TAKK€ B TOM, YTO U BBHIMOJHEHHWS TPOEKTa MOXeT ObITh copmmpoBana
OTJIeNbHAs KOMaH/1a, KOTOpasi pacIyCKaeTcs M0 ero OKOHYAHUH.

IIpoekT HEOOXOAMMO OTIHYATh OT BPEMEHHBIX PabOT, KOTOPHIE MOTYT IIPEPHIBATBHCSA, a 3aTEM
BO300OHOBJIATECS BHOBB. IIpOEKT HeENb3s BBITOJIHHTH Ha IIOJIOBHHY, IENb IPOEKTa HE OyOEeT IpPH ITOM
nocTurayTa. Takxke HET CMBICIIA yIBAUBATh PECYPChI TIpoekTa. Jla, B pe3ysbpTaTe, MOKET OBITh CO37aHO JIBa
00beKTa WK J00ABIEHEI KAKWE-TO IOMOJHUTENLHBIE YCIIYTH, HO 3TO BBI30BET HM3MEHEHHUE IEIH, U B
KOHEYHOM HTOre OymeT apyroi mpoekt. CienoBaTenbHO, CBOWCTBOM MPOEKTA SBISCTCS LEIOCTHOCTh
Macitra0da.

Jpyroil OTIHYUTENFHON YePTO MPOEKTa OT TeKyIIUX paboT SBISETCS TO, YTO OH HAIIPABJICH Ha
CO3/1aHNE MPOAYKTOB WIJIH YCIIYT, IMEIOIINX CBOIO crieinuKky. HecMoTps Ha TO, 9TO MPOEKTH MOTYT HMETh
0OIII¥e YePThI, HO, B IIEJIOM, KaXK/IbIi U3 HUX YHUKAJICH.

Takum 00pa3om, MPOEKT 00NagaeT CICTYIONUMH CBOWCTBAMM, OTIMYAIONIMMH €0 OT TEeKYIIUX
pabor:

= OrpaHUYCHHOCTBIO BO BPEMCHU (MOMCHTI)I HayaJjia u OKOH‘IaHI/Iﬂ);

- HAJIMYUEM KOMAaHJIBI 1O BBHIIIOJHEHHIO TPOCKTA (Yalle BCero ChoOPpMUPOBAHHON CHEIIMATIBHO IS
JAHHOTO TPOEKTA);

- OTrPaHUYCHHOCTBIO PECYPCOB;

- IEJIOCTBIO MaciTada;

-  YHHUKAJLHOCTBIO.

C SKOHOMHYECKOW TOYKU 3PCHMS NMPOEKT Kak ocolas kareropus TpaHcHOpMaIuu MpPOIECCOB U
SIBJICHUH, B pe3yJibTaTe BJIOXKEHHUS WHBECTUIUH IPEAIoJiaraeT, 4ro 3TH H3MEHCHHS JOJDKHBI OBITh
BBIMOJIHEHBI B paMKax 3aJ[aHHBIX OrPAaHMYCHHUH IO CPOKAaM, CTOUMOCTH M KaueCTBY OXKHJIAEMbIX
pe3yabpTaToB. B CBOIO oOuepenb JaHHBIC OTPAHWYCHUS MPEIBSBISIOT CHENUANBHBIE TPEOOBaHHS K
OpraHM3allid U METOJIaM YIIPaBJICHUS MPOCKTOM. Bo3HHMKaeT HEOOXOAMMOCTh B CO3JaHUM KOMAaHJIbI BO
IJIaBe C JIMIIOM (MEHEDKEPOM MPOEKTa), KOTOPOE KOHIEHTPUPYET BCE TOJTHOMOYHUS U OTBETCTBEHHOCTD I10
mpoekTy. Ha BpeMs BBITIOJIHEHHSI TIPOEKTa KOMaH/Ia MOXET ObITh OTUYXJICHA OT JAPYTHX MOJpa3elicHUN
KOMITAHUH. [IpoekTr  ONHOBpPEMEHHO,  MOXXHO  IIGHTPOM  3arpaT, Tak MW  [pUObUICH
[2], mO3TOMY MOXHO BECTH YYET TPYAOBBIX, MAaTCPUAIBHBIX W (DUHAHCOBBIX PECYPCOB OTICIBHO IO
MPOEKTY, YTO, B CBOIO OYEPE/b, IO3BOJUT MOCTPOUTH CHUCTEMY MOTHBAIMM C YYETOM KOHKPETHBIX
pe3ysbTaTax YYacTHHKOB MPOCKTA.

HNMeHHO, ¢ TakoW TOYKM 3pCHHS pacCMaTpPUBACTCS MPOSKT 3a PYOEKOM, a B JIMTEPATYypPHBIX
HCTOYHHKAX JIACTCS OTPENICIICHUE B CAMOM OOIIEM CMBICIIE, KaK «IIaHa (IPOrpaMMBbl) BIOKEHHS KaruTana
C LEJTBIO MOCIIEAYOIETO MOMyYeH st TpHObLN» [3, ¢.12-14].

Poccuiickue ydeHbie maioT 0ojee pa3BEepHYTHIE OIpECICHUs, HO JOBOJHHO HEOJHO3HAYHEIC.
HekoTopsie aBTOpHI IUIsi TOTO, Y4TOOBI MOMYEPKHYTHh CBSA3b WHBECTHIIMNA C BPEMEHHBIM JIaroM Jar0T
ciemyromee ompenencHue [4, ¢.52-54], «MHBECTHUIIMOHHBIA TPOEKT - 3TO TOCIEIOBATEIHLHOCTD
I/IHBCCTI/IHI/Iﬁ, PaACTAHYTBIX Ha HECKOJIBKO BPEMEHHBIX IIEPHUOAO0B, OT/Ja4a OT KOTOPBIX TAKKE paCTAHYTa BO
BpEMEHM.

[lo MHEHUIO IPYTHX aBTOPOB, BaKHO BBIACTUTH B ONpPENEICHNH MHBECTHIIMOHHOTO mpoekTta (MIT)

MCPONPHUATHA IO IPUTOKY JCHCKHBIX CPCACTB IJIA JOCTUIKCHUA IIOCTaBJICHHOM Ocn. «HHBGCTHL{HOHHBIIZ
IMPOCKT - 3TO COBOKYIIHOCTH NMPCANTPHUHHUMATCIBCKUX MepOHpI/IHTI/Iﬁ nu ,Z[eﬁCTBPIfI, KOTOPBIC O6YCJ'IOBJ'ICHBI
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OTIpE/IeTICHHBIM HCIIOJIb30BAaHUEM TPENOCTABICHHBIX (DMHAHCOBBIX CPEJICTB, BEAYT K MPUTOKY TIATEXKEH U
HaIpaBJICHBI Ha JOCTHKCHHUE MpeIIIpUHUMATENbCcKuX 1enei», Opnosa E.P. [5, c.63]. B nomymnspHoii B
Poccun pabore «MeToauueckne peKOMEH IAINH 10 OlIeHKE 3(PPEKTUBHOCTH NHBECTUIIMOHHBIX TPOSKTOBY
[6] maeTcs nBa ompeneneHus npoekTa. [lepoe, Gonee y3koe, onpeaensieT HHBECTUIIMOHHBINA MMPOEKT Kak
KOMIUIEKT JOKYMEHTOB, ONKCBIBAIOIINX LA U KOMIUIEKC MEPONPUATHA MO HUX NOCTHXKEHHIO. BTopoe
OTpE/ICTICHUE MMOHUMACT IM0J TEPMHUHOM IMPOEKT KOMIUICKC JCWCTBUI MO BBIMOJIHEHUIO PadoT, YCIyT,
MIPHOOPETEHNH, TPUHATHIO YIIPABIEHYECKIX PEIICHUN U MX OCYIIECTBICHHUIO C IENbI0 JOCTKEHHUS TENN
MIPOECKTA.

PazOuenue onpezeneHusl MOHATHS MPOSKTa HA JBAa NMPEJCTABICHO U B pabote [7]. ABTOpHI JarOT
y3KOe OIpe/elieHne MPOeKTa, KaK «KOMIUIEKC OPTaHU3aI[MOHHO-TIPABOBBIX, PacueTHO-(PUHAHCOBBIX U
KOHCTPYKTOPCKO-TEXHOJIOTUYECKUX JIOKYMEHTOB, HEOOXOJUMBIX JUIs OOOCHOBAaHHS U TIPOBCACHUS
COOTBETCTBYIONIMX Pa0OT MO JOCTHMKCHHIO LieNel WHBecTHpoBanus» [7, ¢.32]. JlaHHOe ompeneneHue
OTPAaHWYMBACTCA TIEPEYNCICHHEM JTallOB IMPOESKTHPOBAHUSA, HE pacKpbIBas OTITUYUTENBHBIX
0CcOOEHHOCTEH TpoekTa. B Toif ke paboTe maeTcsl OINpeieNIeHre, PacKPHIBAIOIIee WHBECTUITMOHHBINA
IMPOCKT KaK «KOMIIJICKC B3aMMOCBA3aHHBIX MepOHpHﬂTHﬁ, Hpennonarafoumﬁ OIPCACJICHHBIC BJIOXKCHHUA
KaluTanga B TCUCHHE OrPaHMYCHHOTO BPEMCHH C LIEJIBbI0 MOJIYYCHHS JTOXOJOB B Oyaymiemy. [7, c.33]. C
OJTHOM CTOPOHHKI JaHHAS TPAKTOBKA HE PACKPBHIBAET, M3 KAKWUX JTAIOB CKJIAIBIBAETCS MPOEKT, BKIFOYAET JIN
OH TOJIBKO IMUCBbMCHHBIC TCOPCTUUCCKUC 000CHOBaHUS U PacCUYCThl, WX IMOAPA3YMCBAIOTCA U IIPAKTUYCCKAA
peanu3anys MOJIyICHHBIX BIOKeHUH. C IPyroi CTOPOHBI 3TO ONPEIEICHUE MMOICPKUBACT CaMble BaXKHBIC
CBOWCTBa MPOEKTa: HEOOXOMMOCTh BIIOXKEHHH F OTPaHUYEHHOCTH BO BpeMEeHH. B HEKOTOPBIX HCTOYHUKAX,
HampuMep B pabote [8,c.13], MHBECTUIIMOHHBIA MPOEKT PACCMATPUBAETCS KaK CPEJCTBO MOIU(PUKAIIH,
YCOBEPIIIEHCTBOBAHUS CYIIECTBYIONIEH CHUCTEMBI C YCTAaHOBJICHHBIMU TpPEOOBAaHUSMU K KOHEYHOMY
pe3ymbTaTy ¥ BO3MOXKHBIMH PacXOJaMH CPEICTB U PECYPCOB C YUETOM CYIIECTBYIOMIEH crenn(uku
o0BeKTa.

Ompenenenus, JaHHbIE B padoTe KazaxcTaHCKuX yueHbIx CelTkasueBoit A.M, baiikagamooii A.b.,
Capuepoit XK.1I [9, c. 148] mo3BONAIOT paccMaTpUBaTh MHBECTHIIMOHHBIN IMMPOEKT, KaK:

- «MEpOTpPUATHE, IMPEAIOJarampllee OCYIISCTBICHUE KOMILIEKCA JCHCTBUH, O0CCIIeYMBAIOIINX
JIOCTUKEHHUE 1IeJIEN MPOEKTa;

- CHCTeMY HeOOXOJMMBIX OPTaHHU3aIMOHHO-TIPABOBBIX U PACYETHO-(PHHAHCOBBIX JOKYMEHTOB;

- IUTAHUPYEMBIH M OCYIIECTBISIEMBI KOMIUIEKC MEpPONPHUATHI MO BIOXKEHHIO KalWTana B
pa3IUUHbIC OTPaCiid U chepbl IKOHOMHUKH C LIEIBIO €0 YBEIUYCHHUSD».

[lonsiTHE «MHBECTUIIMOHHBIA TIPOEKT», NMaHHOe B 3akoHe PK «O0 MHBECTHUIMAX» KaK «KOMILIEKC
MEPOIPHUITUH, MPEAyCMATPUBAIOIINKM WHBECTHIIMH B CO3JaHME HOBBIX, PACIIMPEHHE U OOHOBJICHHC
JeHCTBYIONUX MPou3BOACTB» [20,cT.1,11.4], HECKONBKO CCY)XaeT OmpeieleHNe MPOEeKTa.

WnenTndukanus puckoB B MPOEKTaX — 3TO MPOIECC BBISBICHUS BCEX MOTCHIUATBHBIX MPOOIIEM,
KOTOpBIE MOTYT BO3HUKHYTD B XOI€ peaTM3allly IPOEKTA 1 TIOBJUATH Ha €0 YCIIEITHOE BBIIOJTHEHNE. DTOT
IIPOLIECC BAXKEH JJIA YIIPABJICHUS IPOEKTAMHU, IIOCKOJIBKY II03BOJISIET 3apaHEe OLEHUTh BO3MOXKHBIE YIPO3bI
U pa3paboTaTh CTPATEruy AJIsl UX MUHUMHU3ALUH WIN YCTPAHEHHUS.

OCHOBHBIE aCIIEKThI I/IJIeHTI/I(i)I/IKaIII/II/I PUCKOB BKJIFOYAIOT:
C60p I/IH(i)OpMaLII/II/I: C60p JAHHBIX O IPOCKTE U €TI0 OKPYKCHNHU, aHAJIN3 MMPCABIAYIINX ITPOCKTOB,

00CyXIeHHe ¢ KOMaHOM, SKCIIEpTaMU U 3aHHTEPECOBAHHBIMU CTOPOHAMH.

Amnanus AOKYMCHTAllUU: BHUMATEIbHBIM aHAlIN3 BCEX IMMPOCKTHBIX JOKYMCHTOB Ha IPCAMET
HaJIN4us NOTCHLIHUAJIBHBIX PUCKOB.
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Hcmonb30BaHue METOAMK: IMPHUMEHEHHUE PA3IMYHBIX METOAUK M  HHCTPYMEHTOB IS
uneHtudukanuu puckoB, Takux kak SWOT-ananu3 (CunbHble M cia0ble CTOPOHBI, Bo3MoxkHOCTH U
YTpo3bl), METOJI SKCIICPTHBIX OIIEHOK, METO] ""MO3TrOBOM IITYpM", aHAIN3 IepeBa PEIICHUH | Jp.

Kimaccudukanus puckoB: ompeaesicHHe THIIOB PHUCKOB ((PUHAHCOBBIC, TEXHOJIOTHIECCKUE,
oIepaIioHHbIC, SKOJIOTHYECKUE U T.J1.) ¥ UX BO3MOXKHBIX TIOCIICICTBUH.

HpI/IOpI/ITI/I3aHI/I5{ PHUCKOB: OILICHKA BEPOATHOCTHU BOZHUKHOBCHHA KaXXJI0I'0 pUCKa U BEJIMYUHBI €TI0
MOTSHIIMAILHOTO BO3ACHCTBUS Ha IMPOCKT, 1A OIPCACIICHUA ITPUOPUTETOB B YIIPABJICHUU PUCKAMU.

Wnentndukanmst pucKoB SBISETCS TMEPBBIM IIaroM B MpOIecce YIPaBIEHHsS] PUCKAMH MPOEKTA,
MIOCJIE YEero CIAeAYEeT aHAIU3 PUCKOB, ITITAHUPOBAHNUE PEaruPOBAHMS HA PUCKH, UX MOHUTOPUHT U KOHTPOJIb.
DTOT mpolecc MOMOraeT MUHUMHU3UPOBATh HETaTUBHOE BO3JIEUCTBHE PUCKOB HA MPOEKT W YBEIUYUTH
BEPOATHOCTD €0 YCIEITHOTO BBHITTOTHEHMS.

HpOBeIleHI/IC aHaJn3a pI/ICKOB HpOCKTa ABJIACTCA CaMbIM BAaXHBIM 3TAIlOM. 9T0 CBs3aHO C TEM, YTO
MPOBEJICHUE aHAIM3a MO3BOJIAET HanOojee IIyOOKO OIICHUTh BCEBO3MOXKHBIC PHCKH, CBS3aHHBIC C
MPOEKTOM W TIPOBEpUTH Kak OymeT BecTH ceOs MPOEKT MPH pPa3INYHBIX BapHAHUAX H3MEHEHUS
MoKa3aTeIeii.

OOBIYHO aBTOPHI BBHIJEISIOT KOJIWYECTBEHHBIC M KAUYEeCTBEHHBIE METOIBI IPOBEICHUS aHAIH3a
3¢ (heKTUBHOCTH WHBECTHIIMOHHBIX MPoekToB. Ha pucyHke 1 0003HAa4YeHO, K KaKOW TpyNIle OTHOCHUTCS
KaXKIIbIN METOJI

B yuebnuke «HBeCTUINOHHBIN aHanu3. [loATOTOBKA 1 OlleHKa HHBECTHUIINH B PEATbHBIE aKTUBBD»
astopsl, U.B. Jluncun u B.B. KoccoB, mogpoOHO ONMKMCHIBAIOT B Y€M 3aKIJIIOYACT aJTOPUTM IPOBEACHUS
Ka)XIOTO W3 TPE/CTaBICHHBIX HA PUCYHKE METOJ0B. Ha OCHOBaHMM TEOpEeTHYECKUX JaHHBIX y4eOHHKa
MIPENCTaBUM, B YEM 3aKJIIOYAETCS CYTh KOKJOI0 METOJA.

Merto/1bl IPOBEACHUS aHAIN3a

KonunuectBeHHbIE KauecTBeHHEBIE
- AHanu3 9yBCTBUTEIHLHOCTH - Mertos aHanm3a yMECTHOCTH 3aTpaT
- AHanu3 clieHapueB - MeTo/1 3KCTIEPTHBIX OI[EHOK

- Meto/ TOCTPOCHHS «/IePEeBa PELICHUE)
- AHanu3 6e3yObITOYHOCTH

Pucynok 1 - «Knaccudukanus MeTo/I0B aHaIN3a PUCKOB MHBECTHIIMOHHOTO TIPOCKTa)

AHanM3 4yBCTBUTEIBHOCTH 3aKJIIOYAETCS B ONPECICHUH KaK M3MEHEHHE KaKIOTO OTIAEIHHOIO
(dakTopa, Ipu MPOYHX PABHBIX YCIOBHUIX BIMSET HA M3MEHEHHE MoKazarenel 3(h(heKTHBHOCTH MPOEKTa,
yame Bcero NPV. 3a ocHoOBy [utst aHanm3a Oepercs 6a30Boe 3HaUE€HUE BCEX MapaMeTPOB, U B AaTbHEHIIIEM
MEHSIETCS] IOOUEPEAHO KaXKABIN U3 MapaMeTpOB, H BHICUUTHIBAETCS OTKIOHEHHE. TakuM 00pa3oM, MOKHO
OTCJIEUTh HACKOJBKO MPOLEHTOB M3MEHHMTCS TokazaTenb NPV mpu u3MeHeHMH OIHOW eXMHUIIBI
BbIOpaHHOTO Mapamerpa. [1o uToraMm aHanmM3a MoJy4eHHbBIE PE3YJIbTATHl OTPAKAIOTCS Ha rpaduke U 4eM
BBIILIE YYBCTBUTEIBHOCTh NPOEKTa K M3MEHEHHIO 0a30BbIX IapaMeTpOB, TEM BBIIIE PHCKH IMPOEKTA.
Henocratkom 3TOoro merona siBAsieTCs TO, YTO OH HE IMO3BOJISIET OLEHUTH OJHOBPEMEHHOE M3MEHEHHE
HECKOJIBKUX I1apaMeTPOB.
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DTOT HEIOCTATOK YCIIENTHO KOMIEHCHPYET CIEMyIOINHA METO] - aHallu3 clieHapueB. MHorue
ABTOPBI TPUICPKUBAIOTCS MHEHHS, YTO 3TOT METOJ] HAuOOoJiee TOYHO OICHMBAECT BO3MOXHBIC PUCKU
mpoekta. MeToJ NpOTrHO3HOTO aHalM3a CLEHapueB 3aKiIIo4aeTCs B CIEIYIOIEM: pacCUUTHIBAETCSA
COBOKYITHOE M3MEHEHHE HECKOJIbKHMX IapaMeTpOB U KaXAOTO M3 BapUAHTOB PAa3BUTHS MPOEKTa, Kak
MPaBUIIO, 3TO ONTHUMHUCTHYECKHU, 0a30BBI M TECCHMHUCTHYECKHE clieHapud. JIs KaXmoro creHapus
omnpeenseTcss pa3Mep JCHEKHOIO MOTOKA ¢ YYETOM M3MEHEHHMM MapaMeTpoB U MU3MCHEHUE MOKa3aTes
3¢ (HeKTUBHOCTH B KaXKJIOM BapHWaHTe clieHapus. Jlamee aisi Kakaoro CIieHapHs 3a1aéTcsi BEPOATHOCTD
Pa3BHUTHS M pacCUMTHIBAaETCS OxumaeMoe 3HaueHrne NPV no cienyromeit popmyse:

YPi* NPV, 1)
rae: Pi- BeposSTHOCTE CIICHApHS;
NPV — gucras npuBeneHHAs CTOMMOCTb.
Hanee onpenensercs KBagpaTHYECKOe OTKIIOHEHHUE M0 (hopMyIie:
8= /ZPi » (NPV — ENPV)"2,, (2)

rae: Pi- BeposSTHOCTH ClieHapws;

NPV — oxumaemas uucTasi IPUBEACHHAS CTOUMOCTb;

ENPV — 3nauenune NPV B crierapum.

CleayromyM 3TaroM SBIISETCS BEIYMCICHUE KO PHUIMEHTa BapHALIIH:

@)

Kpapunanmp=————
oxxupaemoe NPV

HecMmoTtpst Ha o4eBHIHBIC MPEUMYIIIECTBA 3TOTO METOJa HEKOTOPHIE aBTOPHI CUUTAIOT, YTO U Y
3TOr0 METOJla €CTh HEJOCTATOK -BEPOSTHOCTh, YTO MapMETPBI AJISI MPOBEPKH MOTYT OBITH HEBEPHO
CTPYIITNPOBAHBI, BCIEACTBUE YET0 3aBHUCHMOCTH TOKazaTens 3(PPEeKTUBHOCTH OT W33MEHEHHUS TPYIIIBI
ToKazatenel OyZeT paccCYiTaHa C MOTPEITHOCTEIO.

Emé ogHuM yacTo MCHOIB3yeMbIM METOAOM SIBJISIETCS TOCTpOeHHE JiepeBa perieHnil. CyTb 3Toro
METOZa 3aKJII0YaeTcsi B MOCTPOCHUH rpadiika, UMEIOLIET0 OTBETBICHHS K KaXKIOMY ajJbTEPHATHBHOMY
BapHaHTy pa3BUTHSI COOBITUH. DTOT METOJ MO3BOJSIET MOCTPOHUTH JIOCTATOYHO OOJIBIIOE KOIUYECTBO
BapHaHTOB Pa3BUTHsI U HATJISIHO WX MOKA3aTh. DTOT METO/I BKIFOUAET B ce0sl HECKOJILKO JTAIOB:

1) Ha nepBoM srare ompeiensieTcs BO3MOXHbBIC BAPUAHTHI PA3BUTHs CLEHAPHEB, CTPOSTCS
OTBETBJICHHSI;

2) KaX1oMy OTBETBICHHIO 3a[a€TCs BEPOATHOCTh M TPEJIIOIATAIOTCS BEPOSTHBIE YOBITKIL

3) 1 KaxIOro  OTBETBICHHS  PACCUMTHIBACTCS  OXKHIAEMOE 3HAUYCHHE  IOKA3aTels
3¢ (HEeKTUBHOCTH;

4) I[J'IH Ka)K,I[Oﬁ BCTBU peIHGHPIﬁ MMPOBOAUTCA aHAJIN3 BEPOATHOCTHBIX pemeHHﬁ.

OCHOBHBIMU NpeuMylICCTBAMU JOaHHOI0 MCETOAa ABJIAIOTCA KaK BO3MOXHOCTH ACTAJIBHOIO
M3YYeHUsI MHOTHX (DaKTOPOB PHCKA, TaK M HATJISTHOCTD H JIOTHYECKas TOCIIeI0BATENFHOCTD BBITIOTHSIEMBIX
onepauu.

IloMrMO KOJIMYECTBEHHEIX MCTOJOB, MPU aHAJIU3C PUCKOB HCIOJB3YIOTCA TAKIKC KaYCCTBCHHBIC
MCTOJHEI.

OparM W3 TOMYJSPHBIX METOMOB CPEO 3TOM TPYIIBI METOJOB SBIISIETCS METOJ AKCIEPTHBIX
oLeHOK. Takoi MeTo/ OCHOBBIBAeTCS Ha (POPMUPOBAHUHU CYXAECHUH, HEOOXOIUMBIX JIsl aHAJIM3a PUCKOB,
OCHOBaHHBIX Ha 3aKJIIOUYEHUH SKCIEPTOB. B KauecTBe IKCIEPTOB KaK MIPABUIIO BBICTYMAOT JIMIIA UMEIOIINE
OTIBIT BEJICHHS TIOJOOHBIX MPOEKTOB, KOTOPBIE MOTYT JaTh c(hOpMUPOBATH BEPHOE CyXKACHUE. DKCIEPTHI
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JOJDKHBI 3aIIOJTHUTHh KPUTEPWUH OLIEHKHA Ha CHenHuajbHOM OnaHke. Kputepun MOTYT OBITH COCTaBIEHBI
Pa3IUYHBIMUA MeTOaMu: MeTo oM [lenbdu, MeTooM OaIbHOM OIICHKH, PEUTHHTOBBIM METOJIOM.

B mnpormecce mccnemoBanus 1mo Merony Jlembhu SKCIEpPTHI 3aloOiHSAIOT aHKETy, B KOTOPOM
AHOHMMHO OTBEYAIOT Ha BOMPOCH. OKOHYATENBHBIA BBIBOJ O TPOEKTe (OPMHUPYETCS Ha OCHOBE
COBOKYITHOCTH BCEX MHEHHI SKCIEPTOB

MeTton OaIbHOM OLIEHKH PUCKA MPEAINOIAraeT, 4TO IKCIEPThI BBISIBIISIOT T€ IIapaMeTPhl, KOTOPHIC
OKa3bIBAIOT HaMOOJICe CUIIBHOE BIIMSHHME HAa JKOHOMHUYECKOE COCTOSHHE IPOCKTa. 3aTeM KaKIOMY
IOKa3aTelo nprucBauBaeTcs Kod(dduipent (6an), B COOTBETCTBUU CO IIKAJIOHW OICHOK M HAa OCHOBAaHHH
STHX JaHHBIX BBICTABISIETCA CpeaHuid Kodpduuuent. Ha ocCHOBaHMM BBISBICHHONW OLICHKH
pa3pabaThIBalOTCS PEKOMEHAAINY TI0 TIPABJICHUIO PUCKAMU.

Hcxons w3 Bcero BBIMIECKa3aHHOTO CTOWT OTMETUTH, YTO KOJMYECTBEHHBIE METOMBI AT Ooree
O00BEKTUBHYIO OIIEHKY PHCKOB, IIOCKOJFKY OCHOBBIBAIOTCSI HA pAacUeTax, B TO BpeMs KaK KOJMIECTBEHHBIC
METOJIbI HOCST OOJIbIlIe CYOBEKTHBHYIO OIIGHKY M OCHOBBIBAIOTCS Ha MHEHHHM DSKCIIEPTOB, a 3HAYMT,
OOJIBLIYIO POJIb B TAKOW OLIEHKE UTPAET YENOBEUECKUH (HaKTop.

PE3YJIBTATBI U OBCYXXJIEHUE

B namHOM pa3smene mpoBeneM HACHTHQUKALUIO PHCKOB HA TPUMEpPEe TPEAIPHATHS
TOPHOJOOBIBAOIIETO CEKTOPA U Chepbl He(PTEXUMHUU.

Axrmoneprnoe  obmiectBo  «AltynExCompany»  Ob10  CO31aHO B COOTBETCTBHH  C
3aKOHOJATeNbCTBOM PecnyOnmuku KaszaxcraH B BHJIe aKIIMOHEPHOro OOINECTBA U 3aperHCTPHPOBAHO
17urons 2015r. MunucrepcTBoM roctuiuu PecyOnmuku KaszaxcraH, CBUIETEIBCTBO O TOCYAapCTBCHHON
peructpanuu ropuaudeckoro ymna Ne 432-1904-12-A0-1Y.

[pennpusitue nmeeT yactHyto Gopmy codcTBeHHOCTH. FOpHamueckuii aapec kommanuu: 030713,
Pecnyonmka Kazaxcran, AkTIOOMHCKast 00671acTh, MyramkapcKuii paiioH, MOceIoK ANITHIH/IBL.

Kommanust ocymecTBisieT AesiTelIbHOCTD 110 YIPABICHUIO TOPHOPYIHBIME aKkTHBaMu. OCHOBHOI
BUJ JesiTenbHOCTH KoMIaHuy 3akirodaeTcs B MPOBEACHUH Pa0OT MO pa3Bellke v 0ObIUE MOTMMETAIIIOB 1
30JI0TOCOZEPIKAIINX PYyX corjacHo KOHTpPakTOB Ha HEAPOIOJIB30BAHME, A TAKXKE AEATENLHOCTH IO
peanuzanuus CIUTKOB Jlope 1 3010TOCONEpKALIEH PYIBL.

Komnanus 3axiitounia cieayroliye KOHTPaKThl Ha HEIPOII0Ib30BaHue:

- KonTpakT Ha 100614y 30510TOCOAEpXKAMUX Py OT 14 nexadps 2001r.;
- KonTpakT Ha pa3Benky ot 28 siaBaps 2008r.;

- KonTpakT Ha 106619y cTpouTenbHOTO KaMHs oT 23 suBaps 2015r;

- KonTpakTt Ha 100611y cTpouTenbHOTO OT 29 ampens 2016r.;

- KoHTpakT Ha 100BIYy TJIMH U TIIMHUCTHIX ciiaHleB ot 29 anpens 2016r.

Hcnonp3oBanne yrpaBieHHS MNPOEKTaMH Ha NPEANPHUATHSIX TOPHOAOOBIBAIOIMIEH OTpaciIu
Kazaxcrana sBisieTcsi 0ObeKTUBHOM HEOOXOJUMOCTBIO:

1. HeBocmomHUMOCTh Henp TOpPHOAOOBIBarOIIEH oTpaciu KazaxcTtaHa AWKTYeT MOBBIIIICHUE
3¢ (HEKTUBHOCTH WX UCTIOIB30BAHHUS

2. KoMmnaHuy ¥ npeanpusITUs TOPHOJOOBIBAIOIIEH OTPACIH OPUEHTUPYIOTCS Ha MEXKTyHAPOTHbIE
cTanaapThl Befenus OuzHeca. [Ipunsart nanmonansHbii ctangapt CT PK MCO 21500-2014 — PykoBoacTso
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110 yripasieHuto mpoektamu (2014 rom)

3. HmeeT MeCTO aKTHUBHOE HCIIOIH30BAHUE YIIPABICHUS MPOEKTAMU B BBICOKOTEXHOJOTUYHBIX
oTpacisix mpoMbinuieHHocTH Kazaxcrana

4. Jlokazana »(QEKTUBHOCT, TPUMEHCHHS WHCTPYMEHTApUs YIIPABICHUS TPOCKTaAMH B
TOPHOOOBIBAIOIINX OTPACIIAX 32 PyOeKOM.

MeTomoMOTHIO  YHpaBICHUSI MPOEKTaMH HEOOXOAWMO HCIIONB30BaTh B CJIEAYIOUIMX TOPHOPYIHBIX
MPOEKTax Ha MPEeNNpUATHIX TopHOAoObIBatolIei oTpaciu Kazaxcrana:

— MPOEKT pa3pabOTKU MECTOPOXKICHUS;

— IPOEKT pacIIMpeHUs TPaHHIl Kapbepa;

— MPOEKT BBEJICHHUS HOBBIX MOIIHOCTEH

— MPOEKT COBEPIICHCTBOBAaHUS MHPPACTPYKTYPBHI;

— MPOEKT aBTOMATU3ALMU ¥ KOMIIBIOTEPU3ALUH TEXHOJIOIHYECKHX IIPOLIECCOB;

— IPOEKT Mepexo/ia Ha «3eJIeH0e) MPOU3BOJICTBO.

WpenTnduranus pucKOB B MPOEKTAaX TOPHOZOOBIBAIOLIETO MPEANPHITUS — 3TO Ba)KHBIA 3Tall,
MO3BOJISIIOINI  3apaHee OIpeeNuTh TOTEHIMAJIbHbIE Yrpo3bl MW pa3paboTaTh CTpaTerHmyd s HX
MUHUMU3aU. Huke npuBeieHbl OCHOBHBIE KATETOPUH U IIPUMEPHI PUCKOB, KOTOPBIE MOTYT BO3HUKHYTh
B TAKOM KOHTEKCTE:

1. 'eonornyeckue pucku
Heonpenenennocts 3anacoB: Henpenckazyemoe KauecTBO WIIN KOJIMYECTBO MOJIE3HBIX HCKOITAEMBIX.
CeticMuieckas akTUBHOCTh: BO3MOYKHBIE 3eMIIETPSCEHUS HITH OOBAIIHI.

2. DKOJIOTHYECKHUE PUCKH
3arpsi3HEHNE BOJIBI U TIOYBBI: BBICOKMIA YPOBEHb TOKCHYHBIX BHIOPOCOB B OKPYIKAIOIIYIO CPENy.
N3menenne nanamadTa: BiusHue Ha IToOKanbHYyI0 SKocucTeMy U OnopasHooOpasue.

3. TexHUYECKUE PUCKU
Ortka3 o6opynosanus: 11010MKH WM HEUCTPABHOCTH TSDKEION TEXHUKH.
HenpenBuaenHsie pacxo/ibl HA PEMOHT: Y BeJIMUSHHE 3aTpaT Ha 00CITy)KWBaHHE U PEMOHT.

4. Kommepueckue pucku

LlenoBsle koneOaHus Ha peIHOK: VI3MeHeHNe 1IeH Ha CBIPhE U PHIHKU COBITA, YTO MOXET MOBIHUATH Ha
MPUOBLIB.

Konkypenuusi: [losiBieHre HOBBIX HTPOKOB HA PHIHKE WJIM TEXHOJIOTHH.

5. IIpaBoBbIE U HOPMATUBHBIE PUCKH

N3menenue 3akoHomaTenbcTBa: HOBbIE 3KOIOrHMYECKHE 3aKOHBI WM U3MEHEHHSI B HaJOTOBOM
pEryJIupOBAHUH.

Hapyenus nuiiensuii: Pucku, cBsizaHHbIE ¢ HECOOJIFOICHUEM YCIIOBUH JIMIICH3UH U Pa3pelICHHH.

6. ConpayibHbIC PUCKH

KOHq)HI/IKTBI C MCCTHBIM HACCIICHUCM: COHI/IaHBHBIe HpOTeCTBI 110 HOBO)Iy BJIUAHHUA Ha
OKPYIKAIOIIYIO0 CPEIY WIH PECYPCHI.

IIpobnembl ¢ TPyJAOBBIMH pecypcamu: HemocTaTok KBaqM(UIIMPOBAHHOTO TEPCOHANA WU
3a0aCTOBKH.

7. ®UHAHCOBBIE PUCKU
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Kpenutabie pucku: HeBO3MOXKHOCT (DMHAHCUPOBAHUS MPOCKTA.

YBenuueHue MPOLCHTOB M0 3aiiMaM: Y BEIMUCHHE 3aTpaT Ha (PUHAHCHPOBAHUE.

[pornecc uneHTU(UKAIIHE PUCKOB

CO6op maHHBIX 1 HHMOOpMAITUS: AHATTN3 TPEIBIAYIIINX POSKTOB.

Mosrosoii mTypm: OOCyXaeHrne ¢ KOMaHAO!, IKCIIEPTaMU U 3aMHTEPECOBAHHBIMU CTOPOHAMH.

u npuoputuzanus: OnpeseneHue BeposITHOCTUA U BIUSHUSL PUCKOB.

Pa3paboTka crtparernmn ympaBiIeHHS PHUCKaMHU: YCTOHYMBOE IUIAHUPOBAHHE C YYE€TOM pHCKa,
BKJTFOYAs IPOPIITAKTUIECKIE MEPHI.

B uTore, CUCTEMHBIN IIOJAXOI K I/I):[CHTI/I(bI/IKaLII/II/I PUCKOB TIIOMOXET T OpHOI[O6I:IBaIOH1€My
NpEANPUATHUIO YCIICIIHO YIIPABJIATH BO3SMOKHBIMH YIpO3aMH 1 MUHUMHU3HUPOBATH UX BIIMSIHUEC HA IIPOCKT.
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Pucynok 2 - Cxema O6u3Hec-Tiporiecca o ynpasieHuto puckamu B AO  «AltynEx Company»

OcCHOBHBIE ITOJIPOIECCHI TPOIIECCa IO YIPABICHUIO PUCKAMH:

— paboThl MO IJIAHMPOBAHMIO YIPABIECHHUS BO3MOXKHBIMH PHCKAaMH HWHBECTHLIMOHHOTO INpoekra B AO
«AltynEx Company»;

— paboThI 10 UACHTHU(PHUKAITUN PHCKOB;

— paboTHI 110 MPOBEAECHHIO KAaU€CTBEHHOT'O aHAIN3a PUCKOB MHBECTUIIMOHHOTO IIPOEKTA;

— paboTBhI 10 MPOBEIEHHUIO KOJIMYECTBEHHOTO aHAJIM3a PUCKOB HHBECTHLIMOHHOTO NIPOEKTa;

— paboTBI 0 MTAHUPOBAHUIO PEaKMK HA PUCKU MHBECTHLIMOHHOTO MIPOEKTA;
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- pa60T51 10 MNPOBCACHWUIO MOHHUTOPUHIAa M YIPABJICHUA BO3MOXXHBIMU PHUCKaAMH HWHBECCTHIHUOHHOI'O

IPOCKTA.

Tabmuma 1 - Cxema Om3Hec-Tiporiecca MO YHPABICHHIO PUCKAMU HHBECTHUIIMOHHOTO mpoekta B AO

«AltynEx Company»

Cxema

IoncHenns

Henomurem

JHE

T S R

T

Y

\ﬁ‘_-..]-‘—-

15

—_—
[

-
-

K Gn. 22

._.
{11
e T

L

@da3a HHHIHAIIHH NDOEKTA

=

1.
1L

12

13.

14.
15

16.

17.

18.

19.

20.

1.
Il

13

4.

Haenradusanns puesa.
Onucanie pucka.

Ouenka BepORTHOCTH
BOIHNKEHDBCHEH.
BeposTHocTh BOIHHKHOBEHNE
pHCKA.

Quenka BeTH9HAED TOTEPhb.
Bennunna norepb.

Oupepeienne HRILKCA PHCKA
Hupese pucka.

Oupepeienne cTenenn
BOYVIEHETBHA.

Crenens BoageiicToua.
Yeranosnenne yposus
PHCKA.

Yposenb pHcka.

Ipresaes Jn ypoBens
pucka’?

Mpuenree pueka.

Brifop coocoba obpaborkn
PHCKA.

Ouncanne mepon paaTuii no
ofpalorke pHcsL
Janonuenne «Konrpuisnors
CHHCKA PHCKOBRR,
Kourpoisasiii cuoncok
PHCKOE NOCKT .

Meperana andopmannn o
pucke B B/l puckos.
Mpeapapurensnan ofpaborsa
PHCKA.

¥TouseHHad ONEHKE PHEK.
Bee ain puckH y4TEHRL
(oBpaiorans)?

MoaroTosks noAcHATE LI
sannckn «Ouensa puckos
NPOEET Dy, DPHIATAEMOI K
HpOEKTY npuKata of
HHHOHALHE NPOEKTA
MNoscuurensnan 3anncKa
wldiEHKE PHCKOB HPOEKTaw,

. Py. BPITI,
BPTTI
%. BPTTI
L BPITI
L BPITI

et 1

"

L

. BPI'TI
. BPI'TI

. BPT
. BPTTI
. BPTTI

"

FPF FI FITF

e a

10. Pve. BPTTI
11. Pyve. BPTTI

1X. Pye. BPITL,
Ay

13. Pye. BPITI

14. Pyk. BPTTI,

PHEK-MEHELEE

15. Pye. BPITI

16. Pyx. BPT
17. Pyk. BPITI

18. Py BPTTL
PHCK-MEHELHE
19. Pyx. BPTTL,
PHEK-MEHELHE P
20. Pyw. BPTTL,
PHCK-MEHEKED
21. Pve. BPITI
11, Pve BPITI

13. Pyx BPIT
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[Iponmomkxenne Tadmub! 1

¢ Or 6. 23

25

’

da3za nann POBAHHA

(Pa3za mcnoIHeHHAA nmpoeKTA

Maza JABepIICNA S
o

25,

26.

3l

3.

33.

34.

J5.
3.

37.

38,

39,

Pazpadora npockra «lluana
PEATH PORAHHA HA PHC KR,
Mpoesr «llnana pearnposannyg
Hil [EEKR®,

Mpescrannenne «Iliana
PEATHPOBAHHA HA PHCKED HA
VTBEPAICHAE B COCTARE
nokymentTos «lliana npoekras.
Paccmorpenne o vise paienne
[ «llnana pearnponanns 1y
PUCKH,

«llnan pearnposanns na
PUCK

Mounropuar
HICHTHPHIEPOBAHELIY PHEKOB

NPOEETA.

Tpeliviorea an

KOPPEET B PYIOIHE BORICHCTBEA
o pEckam?

Koppekruporia «[Liana

PEATH PORAHHA HA PHEKH.

BriapsicHne HOBLIX PHCKOB
OPOEKTA.
Brapicnsl A0 HOBLIE pHCKRT

Bawonuen nn npoexr?
[Mepenaua «Konrpoasnoro
COHCKA PHCKDE 0POEKTar |
nEoi nEdopMALNE 00 pRCKAY
npockTa orT ¥T1 poek-
MEHELHEPY.

Janecenne nadopMannm o
puckax npoekTa B B0 puckos.

Ananm wpeKTHBHOCTH
VOPABICHEA PHCKAME 0POCKTA,
Jamecenne nadgopmannn of
sihie KTHBHOCTH VI PABICHHEA
puckamu npoekta B B packon

26.

7.

28.

29,

3.

3.

31

33.

34.

35,

3o,

37.

38.

39.

FI'TL ¥T1
¥

¥l

rn

¥

PITL, V11

¥l

Vil
VIL PITI

¥n

¥

¥IL, puex-

MEHEHE

Puck-
MEHEHEP

Pine -
MEHE R
Puek-
MEHE R D

OOo0meHHas cxema OHM3HecC-Tipoliecca 10 YIPaBICHUIO PUCKAMH HMHBECTHLIMOHHOTO mpoekrta B AO
«AltynEx Company» npuBejieHa Ha PUCYHKE 2.

OcHOBHEBIE oAMNPOLCCChI YIIPABJICHUA KOHTPAKTAMH MHBECTULIMOHHOTO IIPOCKTA:

— paboThI IO IJIAHKPOBAHUIO KOHTPAKTOB — PA0OTHI 10 ONPECIICHUIO IIPEMETa U CPOKOB ITOCTABOK;
— paboThl MO IJIAHHPOBAHUIO 33aIBOK — PabOTHl MO JOKYMEHTHPOBAHUIO TPEOOBaHHUU K YCIyre WU
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MPOIYKTY U ONPEJIEIICHUIO MTOTEHIINATBHBIX 3aKa34YUKOB;

— paboTBHI MO MOJTYYCHUIO MPEIOKEHUHN — paOOTHI 110 TIOTYUYCHHIO 0(hepT, 3aBOK, IPEUIOKECHUMN, PACIIEHOK
OT MOTCHITUATBHBIX TTOCTABIIUKOB;

— paboTHI 1O BEIOOPY MOCTABIIKKA — paOOTHI IO BEIOOPY ITOTEHIIUATBHBIX MTOCTABIIIKOB;

— paboTHI IO aIMIUHUCTPUPOBAHUIO KOHTPAKTOB — JICATEIBHOCTD MO YIPABICHUIO B3aUMOOTHOIIICHUSMH C
MOCTABIUKAMU;

— paboThl TIO 3aKPBITHIO KOHTPAKTOB — pabOThI MO 3aBEPIICHUIO M MPOBEACHUIO B3aHMMOPACUETOB MO
KOHTPaKTaM.

[IpoBeneHHas oLEHKa CYHIECTBYIOUIMX OW3HEC-TIPOLIECCOB IO YMPAaBICHHIO NPOCKTaMH Ha
npeanpusitun - AO  «AltynEx Company» BbIsIBWIa CIIeAyIOIUe MpoOaeMbl B cdepe MPOSKTHOTO
YIPABIICHHUS.

1. OTcyTcTBHE €QUHON CHCTEMBI TOHITHI U MPOLIEAYP B YIPABICHUH TPOEKTAMHU.

Ha mpennpusitusix He pa3paboTaHa cTpaTerysl yIpaBIeHUs HHBECTHIUOHHBIM MTPOEKTOM. YTOOBI
OTIPENENINTh ONTHMANBHBIC HAPABJICHUs BIIOKEHHH KamuTala U BBIABUTH MakCHUMaNbHO 3()(eKTUBHBIC
CIOCOOBI €T0 HCIIOJIb30BaHMS B TEUEHHE JOCTATOYHO MJIUTEIBHOTO MEpuoja co CTaOWIBHOW OTAauei,
HeoOxonuMa pa3paboTka CTpaTern HHBECTUPOBAHUS U YCIICIIHAS €€ peai3alusl.

VYrpasieHue MPOEKTaMH OCYIICCTBIACTCS CIEIMATIMCTAMU JIMIIhL HA WHTYUTHUBHOM YPOBHE, B
MPAaKTUKE YMPaBICHUS KOHKPETHBIMH TPOCKTAMH HCHOIB3YIOTCS HEe(QOPMATM30BAHHBIC 3HAHMSL.
OTCyTCTBYET periaMeHT.

Jns  peuieHuWsl JaHHOW TpoOIEeMbl HEOOXOJMMO YIPABIATh MPOCKTAMH HA OCHOBE
CTaHIAPTH3UPOBAHHBIX WHCTPYMEHTOB M METOJIOB, PUMEHAEMBIX B Mupe. HeoOxoanmo pazpaboTarh

TEXHOJIOTMYCCKUI PEeriaMeHT.

2. OTCyTCTBHE YEeTKOW MOJUTUKH YIPABICHUS PUCKAMHU.

-~ dopmupoBaHue poHaa -

A ) \
R PEKY/IbTUBALU NN "\
K ‘\
7 .
J"‘ e
Passegka MNpoekTHpoBaHWe CrpouTenscTso PekyneTMBaLMA
pazpaboTHa
MECTOPORAEHHA

Pucynok 3 — ®opmupoBanue GoH/Ia PeKyJILTHBALINT
CraHIapTU3UPOBaHHBIE MPOLEAYPHl YNPABICHUS PHUCKaMH BOCHPUHHMAIOTCS CIIEIUATUCTaMH

JIMIOb Ha HWHTYUTHUBHOM YPOBHE, B IPAKTHUKE YIHPABICHUA HNPOCKTHBIMHU IIPOCKTAMM HCIIOJIB3YIOTCSA
HeopManM30BaHHBIC 3HAHMSI.
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Jlnist penieHus TaHHOHM MpoOIeMbl HEOOXOAMMO pa3padoTaTh CIEeUATU3UPOBAHHOE TPOTPAMMHOE
oOecriedeHue i oAcYeTa PUCKOB POEKTOB (puc. 3).

3. Pucku nHBECTHPOBAHMS.

OTCYTCTBYIOT YeTKHE MPOLEAYPbl M MEXaHWU3MBI YNPaBICHHUS WHBECTHUIIMOHHBIM MOPTQhEIeM
MPOCKTOB.

I[J'I}I PCHICHUA I[aHHOI‘/'I HpO6J’I€MI)I HCO6XOILI/IMO BHCAPCHUC TCXHOJIOTUU YIIPABJICHUS HOpT(bCJ'IeM
MMPOCKTOB, YTO CHU3UT PUCKHU MHBCCTHUPOBAHMUS. Baxxubim HaIlpaBJICHUEM PA3BUTUSA KoMnanum sBiseTcs
rocyaapCTBCHHaA NMOAACPIKKa IpH p€ain3allii NHBECTULIMOHHBIX ITPOCKTOB.

Crenyromuii mpuMep 3To NMpoeKT «CTPOUTENHCTBO MEPBOT0 UHTEIPHUPOBAHHOTO Ta30XHUMHUYECKOTO
KOMIUIEKCa B ATBIPayCKO# 00JIacTm»

WuTerpupoBaHHblll Ta30XUMHUYECKHI KOMIDIEKC B ATbIpayckoil oOxnacti Oyzaer ¢uarMaHoM
OTEUYECTBCHHOU HEe(hTEeXUMHUK, 00YyCIaBIMBAIOIINUM PocT SKoHOMUKH Kazaxcrana. CeipheM i OyayIero
ra30XMMHUYECKOTO KOMIUIEKCA CIY)KAT TOMYyTHBIH HE(QTSHOW Ta3, KOTOPHIA MOXHO Ha3BaTh
CTpaTermyeckuM pecypcoMm Hedrexumuu PecnyOmuku. OqHako, ero NMPUMEHEHHUE B KAueCTBE ChIPhS
pelIaeT He TOJIbKO 3KOHOMHYECKYO TIPO0JIeMy, HO M SKOJIOTHYECKYI0, TaK KaK CIIOCOOCTBYET CHWKEHUIO
OTPHUIATETHFHOTO BIMSIHAA HE(TETa30BOTO CEKTOPa Ha OKPYKAIOMIYIO CPELy.

B Kazaxcrane ra3, B OCHOBHOM, SIBJISIETCSI COIYTCTBYIOLICH MPOAYKIMEH HedTeao0bIBarOIIINX
KOMIMaHui. B 3aBucMocTH oT Teorpadun parioHa noObar Ha | TOHHY M3BIEUYEHHOW HE(PTH MPUXOAUTCS
ot 25 mo 1 Teic. ky0. M momytHoro Ta3za (ITHI'). [loutn Bce kpymHbIe HedTerazosle MecTopoxaeHus PK
HUMEIOT B COCTaBe A0ObIBaEMO HETH paCTBOPEHHBIH ra3 ¢ MOBBIIIEHHBIM COJCP)KaHUEM CEPOBOIOPOJIA U
JIPYTUX CepHUCTBIX coeauHeHuil. Hampumep, «mmo JKanaxon - Ypuxrtayckod Irpymre MeCTOpPOKICHUN
coJiep>KaHue 3TOro SAOBUTOrO rasa kojebnercs ot 2 1o 6 %; Ha KapauaraHakckoM MECTOPOXIEHHH - OT
3 10 5 %; a Ha TeHru3cKkOM MECTOpPOXXICHHHM KOHIEHTpAIMsl CEpOBOAOPOA JIOCTHUTAET MOpsAIKa
19 %». Dro Tpebyer Oonbmmx wHBecTHLMI Mo TiepepaboTke ITHI. B cBsizu ¢ uem, kak mpaBwuio,
MOy THBIN Ta3 CKUTAJICS HA MECTOPOXKICHUSAX WM, B JIYUILIEM CIIydae, ocje MpeaBapuTeIbHON OUUCTKH,
HCTIOJB30BAJICS HA COOCTBEHHBIEC HYXK/IBI.

Ilo manHBIM aHanuTHYecKUX 0030poB MuHucTepcTBa HeTH M raza PK obvem cxxuraemoro rasa
IUTIOC TEXHOJIOTMYECKUE TMOTEepH MOuYTH Ha 1 mupa. Ky0.M Oonbine oObema rasa, HCHOJIB3YEMOI'o Ha
coOcTBeHHbIE HYXIbl. [lanHble MoHHMTOpuHTa BcecemupHoro banka n HaumonampHOTo ympaBieHus
okeaHnveckux u armocepHbix rccienopanuii CILIA (NOAA) nocie nsatuiieTHel cTabuITbHON TeHISHITHN
camwkenuns cxuraaus [THI ¢ 154 mupa. m. ky6 mo 138 mupa. M. ky0., IpOM30IUIO TMOBKIIEHHE 00beMa
cxuranus [THI 7o 140 mupa. M. Ky6 . DTO CBHIETENBCTBYET, 00 yCyryOneHun npoodiaemsl cxxuranus [THI
U YXYZIIIEHHE 3KOJOTHYeCKO 00CTaHOBKH.

Ilo UCCIIEIOBAHUAM POCCHICKHX YYEHBIX MOCTPOEHA Juarpamma
(prcyHOK 2), pamXHUpYIOIIas CTpaHsl M0 00beMy ckuraeMoro raza. Co 3HaYUTETBHBIM OTPHIBOM, B ATOM
OTpULIATEIBLHOM peTuHre, nuanupyet Poccust. Takxke B nepByto fecaTKy Bouuu ctpanbl: «Hurepus, Upan,
Upak, CIOA (Brutouas CeBepnyro /[lakory), Amxup, Kaszaxcran, Anrona, CaynoBckas ApaBus,
Benecysnma».  Kasaxcram ¢ mokasatenem 4,7 wiapa. M° cxuraemoro ITHI3aHmmaer ceapMyro
no3uIyio. ComocTaBeHne JTaHHBIX, TPEACTAaBICHHBIX Ha auarpamMme (PUCYHOK 2) C TaHHBIMH 3a
MpebIAYIUI Tepruol, MPEACTaBICHHBIMU B padoTe IOKa3bIBAET, YTO MPUPOCT ypoBHs cxkuranus [THI
nanmu crpadbl Poccus, CIIA, Ka3axcran, Benecysna. HekoToporo monoxurenbHOro pesyiapTaTa B
cokparmiennn 0obeMoB cxuranmst [THI 3a ToT ke nepuoy nocturau Hurepus, Amkup, Mekcnka u Kartap.
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OcHoBHoROSHOBHOM

OCHOBHOW -

OcHoBHoit

OcHoBHOMN

OcHoBHoOW

OcHoBHOMN

Pucynok 4 — O6wembl cxxuraembix ITHI B paspese ctpan (Mapa. m°)
OTHOCHTENbHBIE XapaKTEPUCTHKH JAI0OT OoJiee HArISIJHOE MPEACTABICHUE O CTPYKTYpe MUPOBOTO
o0BeMa CKHTaeMbIX Ta30B B pa3pese cTpaH. B Tabnmuie 2 mpencraBieH yAelbHBIA BeC KaXI0H CTpaHbI B

o0IeM MHUPOBOM 00BEME CHKHTaHUS MOMYTHOTO HE(TSHOTO Ta3a

Tabnuna 2 — Y nenpHbIH Bec 00beMoB cxxuranus [IHI ctpaHoii kK MEPOBOMY YPOBHIO

Crpasbl YnenbHbiii  Bec% Ne | Crpansr yaenbHbIN BecYo
Poccus 26,79 11 | Kuraii 1,86
Hurepus 10,46 12 | Kanana 1,72
Upan 8,17 13 | JIusus 1,58
Hpax 6,73 14 Nunonesus 1,58
CIIA 5,09 15 Mekcnka 1,50
Axup 3,58 16 | Karap 1,22
Kazaxcran 3,37 17 | Y30ekucran 1,22
Anrona 2,94 18 | Manaiisus 1,15
CaynoBckas ApaBus 2,65 19 Oman 1,15
Benecyana 2,51 20 Eruner 1,15
OcrTaBmecs cTpaHsl 13,61

[To crarucruueckuM naHHbIM Kazaxcran j00bIBaeT ra3a okojio 1% OT MUpPOBOW J0OOBIYHM, a, KaK
cienyer u3 Tabimipl, cxuraet B akenax 6osnee 3% OT MUPOBOIO YpPOBHS. OTO CBUAETEILCTBYET, HE
TOJIKO 00 9KOHOMHYECKHX YOBITKaX, B CBSI3HM MOTEPEH CTPATETHUECKOTO CBHIPhS, HO W 00 yBEIMYEHHUH
9KOJIOTHUECKON HAmNpPsDKEHHOCTH, B pe3yJibTaTeé BBIOPOCOB TBEPABIX 3arps3HSIONINX BEUIECTB, CPEAU
KOTOPBIX PTYTh, MBIIIBSK, XpOM. B cocTaBe ®HUIKUX M ra3000pa3HbIX BBIOPOCOB COMEPKATCS CEPHUCTHIN
aHTUIPHIL, CEPOBOAOPOI, CEPOYTIIEPOl, MEpKaITaHbl. [[poncxoauT pocT BEIOPOCOB MapHUKOBBIX razoB.He
MOJTHOE CXKUTAHKE Ta3a B Ka3aXCTaHCKUX (hakenax MPHBOJIUT K JOTIOIHUTENLHOMY BBIOpOCY B atMochepy
MeTaHa, KOTOpPBIH 0oJiee aKTHUBHBIN MapHUKOBBIHN Ta3, yeM CO2. BozzelicTBiE 3THX Ta30B HWXKHUE CIIOU
aTMocdepsl BBI3BIBAIOT HMX IEPErPEB, UTO PO3UT SKOJOrHUecKol katacTpogoil.CormacHo IOKIamy
Global Carbon Project. (19-as xkougepenrmms Pamouno#t xkousennun OOH 00 u3MeHeHun
KITUMATa)IIOTYePKHYTO, YTO O0BEMBl MUPOBBIX BBIOPOCOB MAapPHUKOBBIX ra3zoB B 2012 romy BeIpOCIH
Ha 2,2%. CTpykTypa BEIOPOCOB IMApHUKOBBIX T'a30B 110 HCTOYHUKAM. IIPEJCTABIEHA HA PUCYHKE 5.
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33%

5%

Byrone MHedts HEHraz Mnpoussuementa B cxuranue B pakenax

Pucynok 5 — CrpykTypa 00beMa BHIOPOCOB MTAPHUKOBBIX Ta30B B MUPE

JIyst IpOTHO3UPOBAHMS 3aBUCHMOCTH OOBEMOB MAPHUKOBBIX I'a30B OT 00bhEeMa CIKUTAEMBIX I'a30B
JaHHBIE MO 00BEMaM BBIOPOCOB TMAPHHUKOBBIX TA30B OBIIM B3ATHI ¢ caiiTa « CTATUCTHKA CTPAH MHPa» 110
CTpaHaM, TPEJICTABICHHBIM Ha pucyHKe 4. J[ns BBISBICHMS HAIW4Msl CBS3M M BHIA MOJCITH OBLIO
MOCTPOSHO KOPPEISAIMOHHOE T0JIe (PUCYHOK 4) .

000 010 020

4 BbIbpOCH CO2 —— Linear (Bbibpocbl CO2)

Pucynok 6 — Koppensimonnoe noiie 3asucumoctu CO2 or o6bema [THI
Ha ocHoBaHum pucyHKa 6 MOXHO IpPEJIOKHTh HaJUMYUe NPSIMOM JHMHEHHOW cBs3H. Mcmonb3ys
MHCTPYMEHT «AHaimm3 JaHHbIX» EXCel, moctpoeHa perpeccMoHHass MoOjeNb, Pe3yJbTaThl pPacyeToOB

MPUBEICHBI B TAOIHUIIC 2.

Tabnuna 3 — Pe3ynbTaThl perpecCHOHHOTO aHAIN3a 3aBUCUMOCTH 00heMa BHIOPOCOB MAPHUKOBBIX T'a30B
0T 00beMOB Coxuraemerx [THIT
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HaumeHnoBanue 3HavcHME Wurtepnperarus
Koaddunment 0,83 CYIIECTBYET TECHAsl CBSA3b MEXAY O0BEMOM CIKHUTAeMOTO
KOppEIISIUA [MHI'n 06beMOM MapHUKOBBIX Ta30B
Kosdduruent 69% M3MeHeHne KommdectBa BbIOpocoB CO2 mHa 69%
JeTepMHHAINN ompenenseTca u3MeHeHHeM oObema cxuraemoro I[THT,
(mpyrue GakTopsl HE pacCMaTpPUBAIOTCS)
YpaBHeHue y=1,38+0,33 x |y- BBIOPOCHI MAPHUKOBBIX I'a30B, H3MEPSEMbIE B MJH. TOHH
perpeccuun CO2 »kBHUBaJICHTA,
X — 00beM cxxuraemoro ITHI, m3mepseMsbril B Mitpa.m3
Kosddurment b=0,33 koabuiuert perpeccun (MaH.T.CO2/mip. M3), KOTOpBIi
perpeccuu MOKa3bIBACT, YTO NP YBEIUICHUH 00beMa CKUTAEMOTo Ha
[MHI ma 1 wmapa. M3, xommuectBo BbIOpocoB CO2
yBemmuutcst Ha 330 Teic. ToHH CO2 HKBHBAJICHTA;
Kputepuit Oumepa VYpaBHEeHHE perpeccud SBISIETCS  aJ€KBAaTHBIM, T.C.
Fp =35,42 JIOCTOBEPHO OIUCHIBAET KOJWYECTBEHHYIO 3aBUCHUMOCTD
Fxp =4,49 MEKy MApHUKOBBIM Tra3oM U cxuraembiM [THI
Kpurepnit ty= 5,95, Koaddumment perpeccun b - 3Haunm
CrprofeHnra tkp=1,74
Kpurepuit DwW =181 ABTOKOPPEJSAIMS ~ OCTaTKOB OTCYTCTBYET M MOJENIb —
Jap6una — YotcoHa 1,16<DW< 2,61 |ka4yecTBEHHas.
[Tpumeuanne — Paccunrano aBropom mo manabeM CO2 u cxxuraemoro ob6wsema [THI crpan mupa

ITo pesynpTatam TabIULBI 3 MOJYYCHHOE YPaBHEHHE MOXHO HCIOIb30BaTh ISl IPOTrHO3UPOBAHMS.
Tak kak ncxomHas nHGoOpManMs MpeaCcTaBIseT cOOOW MPOCTPAHCTBEHHBIE JJaHHBIC (IO CTPaHaM B OJJHOM
paspe3e BpeMEHH), TO IPOTHO3HOE 3HAYEHHE DPACCUUTHIBACTCS IO KAXKIOW CTpaHe. Ilo nganHBIM
BcemupHoro 0aHka B pa3BUBAIOIIUXCS CTpaHaxX cOXpaHuTcs pocT oobemos cxkuranus ITHI B 4,8%. Ecnu
cutyammst ¢ mepepabotkoit IIHI' B Kazaxcrame He wum3meHutcs, BbIOpoc mapuHukoBoro raza (CO2)
yBenuuurca B 2024 Ha 300 TonH B s3xBuBanente CO2. Ilpudem, uTo mapHUKOBEIH ra3 npu cxxuranuu [THT,
B OTJIMUME OT CXXHUIaHWs YIJIL, CONEPXKHUT Ipyrue, emé Ooyiee BpeOHbIE  COCTABIISIOLIME OCHOBHBIX
MIapHUKOBBIX T'a30B - METaH M 3aKUCh a30Ta.

HawnGounpeit 23 (heKTHBHOCTH OT YTHIIM3AIMH MOy THOTO HE(TAHOTO ra3a, MOYKHO JIOCTHYb ITyTEM
nepepabOTKH €ro B KAYECTBE CHIPhSI IS MPOM3BOJICTBA MOJIHUIIPONIMIICHA U MOJIMATUIICHA, B 9TOM CIIydae,
9KOJIOTHYECKAas HArpy3Ka, BhI3BaHHAS CKUTAHHEM ITOIMYyTHOTO B (hakenax I0JHKHA COKpATHThCS B pa3bl. Ho
pemiast OiHy 3KOJIOTHYECKYIO POOIeMy, MPOEKT CTPOUTEIHCTBA U IPOU3BOJICTBA ITPOITYKTOB HEPTEXUMUH
MOPOXKAAeT JAPYrHe OKOJOTMYECKHE PHUCKH, KOTOpBIE MOTYT TIPUBECTH K HEOJAronpHsTHBIM
9KOJIOTHYECKUM TIOCJIEACTBUAM B OyymieM. B cBsizu ¢ ueM, POEKT MO CTPOUTEIHCTBY HHTETPUPOBAHHOT'O
ra30XMMHUYECKOT0 KOMILIEKca OblI OTHEeCEH K Kareropuu A. IIpoekTbl, UMeroIune KaTeropun A, TOJDKHBI
NPOWTH  SKOJIOTMYECKYI0 SKCHEPTHU3y MO OIEHKE BIHMSHHS Ha OKPYKAIOIIYI0 M COIHAIBHYIO CpEry
(OBOCC) cornacHo TpeOOBaHHUAM HAIMOHAJIBHBIX M MEXKIYHAPOJIHBIX CTaHAAPTOB, 0€3 3TOW MPOLEAYPHI
WHOCTpPaHHbIC HHBECTOPHI HE CMOTYT OTKPBITh (HHAHCUPOBAHHS

KazaxcraHckue cranaapTel MO OXpaHe OKPYKaoLlel cpeibl CPOPMYTUPOBAHEl  DKOJIOTHYECKUM
kozexcoM oT 2007 roaa, KOTOPBIN YCTaHABIMBAET CHCTEMY «3arpsi3HUTEINb TUTATUT» U 00IIre TpeOoBaHUs
1o poBeeHuto mpouexypsl OBOCC.

MextyHapoIHBIE CTAHAAPTHI, W3BECTHBIE KaK «IIPUHIIUIBI DKBATOPa» MPEACTABISIOT COOO0M CBOJ
9KOJIOTHYECKUX W COIMAIBHBIX TPEOOBaHMM, MPUMEHAEMBIX K HMHBECTHUIIMOHHBIM IPOEKTaM BO BCEX
CTpaHax MHUpa CO CTOPOHBI (PMHAHCOBBIX YupekaeHui. CoriacHo 3TUM NpaBUaM MIPOEKTH KATETOPHH A
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OOJDKHBI HPOBOAUTH ITOCTOAHHO KOHCYJIbTalMU C 3aMHTCPECOBAHHBIMH CTOpPOHAMH, IIPEAOCTABIIATH
OTKprTbIﬁ AOCTyIl K I/IHq)OpMaI_II/II/I IO 3KOJOIrMY€CKMM U COLUMAJIBbHBIM BOIIpOCAM II0 IPOCKTY Ha
MPOTSXKCHUU BCEI'O MPOCKTA.

[Ipoext panee mpomren HannoHampHYIO Tporenypy OBOCC u momydun akT O MPOXOXKIESHUH
9KOJIOTHYECKOM SKCIIEPTH3bl OT MUHUCTEPCTBA OKPYIKAIOIICH cpeibl U BOMHBIX pecypcoB PK, HO B cBsi3n
¢ BHeceHneM m3MmeHeHuit B TOO mpoekrta, HE0OX0auMoO 3aHOBO mpoitu mpouenypy OBOCC, Tak kak
MOIJIM U3MEHUTBCSI AaKIICHTBHI, PAaCCTaBIsIEMblEe 3aMHTCPECOBAHHBIMH CTOPOHAMH D3KOJOTUYECKUX U
COLMAIBHBIX ACMIEKTaX OKPYKAIOIIEH CpeIbl.

C sTo¥f Henp0 B paMKax 1-To atama mpoekTa ObUI OOHOBJIEH KPYT 3aMHTEPECOBAHHBIX CTOPOH B
AKOJIOTHYECKUX MPOOIIeMaxX MPOCKTa:

1) Xwurenn:

- Cr. Kapabaras;

- Tackecken Ne 496;

- T. Atblpay;

2) JKutemu: wHBamHIBL, GOJBHBIE JIFOIU:

- Cr. Kapabaran;

- Tackecken Ne 496;

3) IlpencraButenu Komurera sxonorndeckoro PerynupoBanus r. ATbipay;
4) Cpezncrsa MaccoBoit HH(MOPMAIHH;

5) Asapuiibie ci1y0bl (BBU/IY B3PbIBOOIIACHOCTH MPOU3BO/ICTBA)
6) HempaBuTenbCTBEHHbBIC OPraHU3AIMKI U OpPTaHU3AIMU TPAXKIAHCKOTO 00IIeCTBa:
- Opxycckuii HeHTp;

- «Kacmuit Taburate»;

- LleHTp 9KOJOTMYECKOH U MPABOBON MHUIMATUBBI«] TOOYC) ;

- «Apnany;

- CITA «Meramoaucy;

- 00 «3amany;

- 00 «Asnsr Opray;

- HesaBucumoe nokonenne Kazaxcrana

- KO «AnpsHC CTyI€eHTOB ATBIpay»

- Cenbckast MOJIOJIS)KHAS acCOLMAINIMSL  Maciuxara ATeIpay

- TI'paxnmanckuit AnbsHC.

PasHble rpynmbl 3aMHTEPECOBAHHBIX CTOPOH BBIPAKAIOT pPAa3HOE OTHOLIEHHWE K TPOEKTy. B
pe3yibpTaTe OOIIECTBEHHBIX CIYIMIAHWH C YYacTHEM DPa3HBIX TPYIN 3aHHTEPECOBAHHBIX CTOPOH ObUIN
BBISIBJIEHBI CJIEAYIOIIME 3KOIOITMYECKUE PUCKH IIPOEKTA:

1) oboctpenus aeduItTa BOIbI B PETHOHE;

2) TOCTEICTBUSI MPUMEHSIEMBIX KaTaJIU3aTOPOB;

3) cokpartueHus nacToul, Gaopsl U GayHbl MPHIEKANINX TEPPUTOPHIA

4) Hannuus BEIOPOCOB cepoBoopoioM (H2S) ot ra3oBeIX TypOHH;

5) yBenuveHHe 3aMbUICHHOCTH BO3/yXa OJIM)KAMIIMX HACEJICHHBIX yHKTOB;
6) XxpaHeHHs POMBIIIICHHBIX OTXO/I0B

BOJIOCHa6)KeHI/Ie ABJIACTCA OOHHUM M3 OCHOBHBIX 3KOJIOTUYECKUX PHUCKOB IIPOCKTA. ITo pacueram,
oOmrast moTpeOHOCTh BOJBI COCTAaBIAET 36 THIC. KyD. B CYTKH, Ja)Ke MPH IPEINOoIaraéMoM YacTUIHO
BTOPMYHOM HCIIOJIB30BAaHUU BOJIBI, 3TO YCYIyOUT mpodieMy aepunmra BoAsl B peruone. HeoOxoanmo
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YYUTBIBATh, YTO B TIOCJICHUE TOBI WIET YCUICHHOE Pa3BUTHE MTPOMBIIIJICHHOCTH B ATBIpayCcKOl 001acTH.
Cpenu KpynHbIX 00beKTOB, KpoMe crposierocst MI'XK, MOKHO OTMETHUTH CIEIYIONIUE : «MOJCPHU3AIUS
ATteipayckoro HII3, nBa 3aBoma moaroroBku HedTu TIIO, razomepepabarbiBaronvii 3aBojJ KOMIIAHHH
NCOC, TpyOHBIii 3aBOJI, 3aBOJ XHMHUECKUX peareHToB. B Ommkaiimue ronsl TIHO HauHET CTPOUTENHCTBO
3aB0JIa TPEThETO MOKOJIeHH s, a Karraranckuii KOHCOPIUYM OyJIEeT CTPOUTh HE(PTEOUNCTUTENHHBII 3aBOJT B
patione ayna llenTpanbubiii EckeHe». BceM 3THM M IpYruM OpEANpUATHSAM HyKHA B 3HAYUTEIHHBIX
KOJIMYECTBaX BOJIA.

OCHOBHBIM BOJHBIM HCTOYHHUKOM SBiseTcsi peka Ypan, 70% morpebnseMoll BOABI SIBISIETCS
ypanbckoi. Pexa cuibHO MeneeT, CpeIHUi ToKa3aTeNnb CTOKA BOJBI B PEKE CHU3WIICA B IOCJIEIHUE OBl B
IiBa pasa.

Taxk, B pe3ynbrate Bomo3adbopa Bogel NCOC mis KapabGatanckoro 3aBojia, CYIIECTBYET OCTpPBIH
nedUIIT BOABI ISl HaceIeHusl B MakaTckoM pailoHe ATBIpaycKoil 00IacT.

B cBa3u ¢ cioxkwuBiieiics cuTyanued, 1o wusMeHeHHoMy TOO mnpoekTa Bojo3abop OyaeT
MIPOM3BOANTHCA U3 BOJOBOAA AcCTpaxaHb — AKTay, TO €CTh U3 MorpaHu4Hoil peku Kurau. OnnHako, onHa
BETBb JIAaHHOTO BOJIOTIPOBO/Ia OBIJIa MOCTPOSHA emIé B COBETCKHE BpeMeHa B 1986r, a BTopast — CyIIecTByeT
TONBKO B IulaHaX. [Ipuuem Bomo3abop u3 peku Kwurau Oynmer 3aBuceTh OT TOCTaBOK Poccueit
ANIEKTPO’HEPTHH s BojoBoaa. OOmmii 3a00op coctaBuT 16 MiH. KyO0. M B TOA, MO3TOMYy OyzAeT
OpPTraHN30BaHO BTOPUYHOE HCIOJIb30BAHHE BOJBI AJISI HEMPOU3BOACTBEHHOTO LUKIA, ITOCIE MPOIYCKa I10
TEXHOJOIMYECKUM JIMHUSIM BOLY OYAyT CIMBATh MAJIsl UCTIAPEHHS, YTO HEAOIMYCTUMO U B 3KOHOMHYECKOM,
W DKOJIOTHUYECKOM IUTaHe. Be3se B MHpe NMPUMEHSIOT 3aMKHYTBIA LMK BOJO- oOecHeueHus, T.e. BOJa
OYHILAETCS ¥ 3aHOBO MCIOIb3YETCSA B TEXHOJIOTHYECKOM LIHKIIE.

B oskcmimyaTanMoHHOM IepHOAE IPOEKTa, B Mpolecce MNPOU3BOJACTBA MOJNUIPONMICHA U
MONIMATHIICH, HEW30EXKHO MPUMEHEHHWE KaTalu3aTOpOB, HEKOTOpBIE M3 KOTOPHIX TOKCHYHBI HJIH
00J7a1al0T BBICOKON PEaKIMOHHON CIOCOOHOCTBIO, 00pa3ysl MpH COETUHEHHE C BOAOH M KHCIOPOIOM
B3pPbIBYATBIC CMCCH. CHeILOBaTeHLHO, HGOGXO)Z[I/IMO MPUHATE MEPbI, CHUKAIOUIUE 3TOT PUCK B IPOLECCE
peanu3aluu poeKTa.

Hacenenne BHIUT pUCK COKpalleHUS NMACTOUIIHBIX 3€MeNb B PEe3yNbTaTe pean3alid MPOeKTa.
Omacenus BBI3BAHBI HE TOJLKO M3BATHEM 3€MJIA IO CO3JAHUIO 0CO0O0H 3KOHOMHUYECKOHW 30HBI, HO H
YCHIIGHHEM IIPOLIECCOB JIETPajallii TAacTOMI B CBSI3U C POCTOM HE()TEXWMHUYECKOTO IPOU3BOJICTBA.
['panutsl macTOUI HA CETOMHSAIIHNN IEHb YeTKO HEOTpeIeIICHHBI.

OTnen TpUPOIHBIX PECYPCOB U PEryIMPOBAHHSA NPUPOAONOIB30BAaHUS AKHMaTa ATBIpayCcKoi
o0acTi 00€CIIOKOEH HAJTMYMEM PHUCKA OTPULIATEIBHOTO BIMSHUS NpoeKTa Ha ¢uiopy U ¢ayHy pernona. K
IUIOINAKE CTPOMTENILCTB B CHENHANBHOW dKOHOMHUYecKor 30He (C33) ONM3KO PacHoiIOKeHBI
HPUPOJOOXPAHHBIE 30HBI, 3TO  «IIOSIC BJOJIb peKn Ypas, HOBUHCKUI TOCYyIapCTBEHHBIN 3alI0BEHUK U
rocyJapcTBeHHBIN 3amoBenHUK Ak-)Kaiblk (B ycTbe peku Ypan)». Ha teppuropun CIO3  yxe mcues
caifrak. kotopblii 6bu1 20 et Hazan. Cokparwiack nomyssiuus ntul. llosToMy HEOOXOOUMBI MEPHI 11O
COXPAaHEHHWIO OCTABIIMXCS BUIOB, HANpUMep, OEpKyTHl, 3aHeCeHHbIe B KpacHyio KHUTY HMCUE3aI0INX
BHIOB.

EcTh BeposiTHOCTH BEIOPOCOB cepoBoopoia (H2S) B armochepy ¢ TeppuTopu, riie pacioiaraercs
TUIOINA/KA, HO, HATIPSMYIO, OHH HE CBSI3aHBI C JICITEIBHOCTBIO OIlepaTopa MpoeKTa, 3TO BHIOPOCH 3aBOJIA

B Kapabarane.

DKOJIOTUYECKUM PUCK 3allbUICHHOCTH BO3AyXa B 6JIH3JIG)KaHII/IX HaCCJICHHBIX IIYHKTaX HE
KOHTPOJIMPYCTCA, TaK 4YTO PUCK MNPCBLIMICHUA YCTAHOBJICHHBIX HOPM HUMCCTCSA B J'IIO6yIO MUHYTY.
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CanuTapHO — HIeMUYecKHe TPeOOBaHUS K MTPOSKTUPOBAHUIO CTPOUTENHCTBA TPOMBIIIICHHBIX 00bEKTOB
B PK momyckarorT 4ToOBI 3ambUICHHOCTH BO3AyXa B paboueil 30He He mpesbimana 30% npenensHo-
noryctuMoil koHueHTpanun (ITAK).

Puck xpaHeHHsS TPOMBINUICHHBIX OTXOJOB 3aKIIOYaeTCS B TOM, YTO B JIFOOOW MOMEHT BPEMEHHU
MOXKET OKa3aThCs, YTO HET/IC CKJIATUPOBATh MPOMBIIUICHHBIC OTXOMBI, TaK KaK IOJIUTOH JUIsl OBITOBBIX
OTXOJIOB HE 000pyZOBaH HaJUIeXKamuM 00pa3oM H O4YeHb CcTaphlif. CaMH OTXOABI 3WMOHM W JIETOM
CKUTAIOTCS. J[pyroro momurona Juisi MPOMBIIIICHHBIX OTXOJ/I0B HEeT. BBITOBBIE CTOYHBIC BOJBI BOOOIIE HE
OUUIIAIOTCS, TAK KaK HET COOTBETCTBYIOIIUX COOPYKCHUH.

Juia mpenmoTBpaleHHs PHCKOB TPH  peajn3alliil MPOEKTa, Ha Haml B3TJSA, HEOOXOAMMO
MIPEeLyCMOTPETh CIEAYIOIINE MEPOIPUATHS:

1. HckmrounTth cOpacsiBaHne OTpabOTaHHOM BOIBI B BOJOEMBI (OTCTOWHUKM), BBECTH 3aMKHYTYIO
cucteMmy BojocHaOxeHus. B omenke BiusiHUS Ha okpyskatonryro cpeny (OBOCC) yaects pucku ymepoa
B pE3yNbTaTe aBapUUHBIX Pa3IUBOB.

2. YTunu3upoBaThb  OTpabOTaHHBIE KaTaJM3aTOPhl COTJIACHO CPOKY HX HCIOJNb30BaHHUA Ha
CHEUUAIbHBIX CTAHLMAX MO yTHiIH3auuu oTXo10B. Brmounte B OBOCC oneHKy npoueayp XpaHeHUs U
YTUIM3AlUN  KaTaau3aTtopoB. Jlis 3aluThl OKpYXKAWOIIeH cpeasl BCe BEHTHIISILHMOHHBIE BBIOPOCHI
nmoaBEpraTrb OUMUCTKE.

3. IlocTaBuTh BOIIPOC HA MPABUTEIBCTBEHHOM YPOBHE O YETKOM OINpPEENICHUH I'PAHUL] MACTOMIL.
MecTHOW agMHUHUCTPAaLUU M3BICKaTh BO3MOXKHOCTbH BBIIENEHUS JAOTOJHUTEIBHBIX OPOLIAEMBIX 3€MEIb
MOJi TMAacTOMINA, CEHOKOCHI, I BhIpaluBaHus oBolned. OpraHM30BaTh HOBBIA 3alOBEIHUK IS
pa3BeieHuUs ¥ COXPaHEHUs! BUIOB NTHULI, 3aHECEHHBIX B «KpacHyro KHUTY».

4. TIpoBecTr OLEHKY BBIOPOCOB OT Ta30BBIX TypOuH. [IpoBOmuTH CymMMapHYHO (KyMYJISTHBHYIO)
OIICHKY BBIOPOCOB B LI€JIOM 10 TeXHOMAPKY. BKirtounTh nanHbie Buabl olieHok B OBOCC.

5. PaccMoTpeTh BOIIPOC 0 BO3MOXHOCTH TIEPECEIICHUH JXUTeNel cranimu Kapabaran (cTaHIus Ha
paccTosHUM 7 KM OT 0c000# SKOHOMUYECKOH 30HBI ¢ HaceneHrneM B 200 4elloBeK) B CBS3H C YBEIHYCHHEM
3allbIJICHHOCTH BO3/lyXa B Pe3yJbTaTe CTPOUTEIHCTBA W JalbHEHWIIEr0 Pa3BUTHS MPOMBIIIJICHHOW 30HBI
BOKPYT ITOCEJIKA.

6. Co3maTh OTAETBHBIM MOJUIOH JUIA NPHEMa NPOMBILIUIEHHBIX OTXOAOB C 3aBOJICKMX IUIOMIAZ0K
MIPOEKTA.

Ha coBpemMeHHOM 3Tare CTpOUTH 3aBOJIBI HA CYIIECTBYIOMIEH IUIOMAAKE MOYKHO ITPU BBIIOJIHEHUI
YKa3aHHBIX MEPOIIPUSTHH, IPH HATNYUH OYUILIAIOIINIA COOPYKEHHIA, TAK KaK 00BbEM BHIOPOCOB B BO3/IyXeE,
3emile, BOJI€ B JJAHHOM pETHOHE  yXe Ha Mpejesie JOMyCTHMOW KOHLEeHTpaimu. Kak oTmeuanocs,
0COOEHHOCTh OTXOJIOB IEPBUYHON MEpepadOTKH HEPTEXHUMHUHW B TOM, YTO OHM MOTYT CHIpBEM JIJIS
BTOPUYHOU TepepabdOTKH, TOJBKO MX HAJO pa3/eluTh MO BHIAM, T.€. MPOBECTH cemapauuio. [pyrum
METOZIOM YTHJIM3AIUU OTXOJIOB SIBISICTCS MPUMEHEHHE TEXHOJIOTHH M0 CO3/IaHUI0 OMOpa3iararomxcs
MaTepuaos.

3AK/IIOYEHUE 1 PEKOMEHJIALIUA

[Monmuruka ynpasienus puckamu komnannu AO «AltynEx Company» siisietcst 00s13aTeIbHOHM st
03HAKOMJICHHSI M IPUMEHEHHUSI BCEMU CTPYKTYPHBIMH NOJPA3eICHUSAMH U BCEMH paOOTHUKAaMH MPOEKTA.

Kommanuss AO «AltynEx Company» OyneT pyKOBOACTBOBATHCS METOJAMH M IPOIEIypaMH
mpolecca YIpaBJeHUs PHUCKaMH, BKJIIOYAs MOPSAAOK MpeNocTaBieHHss W (OPMBI OTYETHOCTH IO
YIPaBICHUIO PUCKAMH, 3a1aud, (QYHKIMH M OTBETCTBEHHOCTh YYACTHMKOB Npollecca YIpaBIeHHUS
OCHOBHBIMHU BHJIAMH PHICKOB, MEPOIPHUATHS TIO YIIPABICHUIO PHCKAMH U APYTHUE COCTABIIAIONINE TpOIIecca
yIpaBJICHHUS PUCKaMH.
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Lenpio mporiecca ympaBiIeHUsT PUCKaMHU SIBIIETCS TOCTIDKEHHE OanmaHca MEXIy MaKCHMaJIbHBIM
HCIIONIb30BAaHUEM BO3MOKHOCTEH B LIEISAX MOTYUYCHUS BBITOAbI U IPEIOTBPAILECHUS TTOTEPE.

[Tomntuka Quxcupyer ocHoBHbIe pucku kommaHuu AO «AltynEx Company» u omnpenenser
KOPPEKTUPYIOIINE U MpeayIpeKaaromne AercTBus (mpuBeaensl B [Ipmnoxennn [1).

Brenpenne kopnopaTuBHOM cucTeMblI ypaBieHus puckamu B komnaHun AO «AltynEx Company»
MOJIpa3yMeBacT YCTAHOBJICHUE M pPa3BHTHE HEOOXOMUMON WHQPPACTPYKTYphl W KYJIBTYpHI, a TaKKe
OXBAaThIBACT MPUMCHCHUE JIOTHYECKUX M CHCTEMATHUSCKUX METOI0B WIACHTH(DUKAIINN aHAIH3a U OLICHKH,
MOHHTOPUHTA, KOHTPOJISI W YNPABJICHUS PUCKAMH B IIENAX MPEIOTBPAIICHUS TOTEPh U MaKCUMU3AIUH
BBITOJIBI.

OCHOBHBIM 3JIEMEHTOM Tpoliecca ynpasieHus puckamu kommannu AO «AltynEx Company»
SIBIISIETCSL €0 MHTErpalys Co CleM(UKON KOMIIaHUY, OCHOBHBIMU NIPUHLUIIAMU JESTEIbHOCTH, On3Hec-
IIPOILIECCaMHt, ¥ BOBJICYEHHOCTh KaXI0T0 Pa0OTHHKA B MIPOLIECC YIIPABICHUS PUCKAMH.

OcuoBHbiME 1esiMu [lonutukn ynpaenenuss puckamu kommannu AO «AltynEx Company»
SIBIISIIOTCSA:

- mnoctpoeHHe 3((PEKTUBHON KOMIIEKCHOW CHCTEMBI M CO3/IaHHUe WHTErPUPOBAHHOTO Ipolecca
yIpaBlicHUS PHUCKaMH, Kak 3JeMeHTa yrnpasieHus komnanneit AO «AltynEx Company», a Taxxe
MIOCTOSTHHOE COBEPUICHCTBOBAHUE JAEATENIHHOCTH HAa OCHOBE €IMHOI0 CTaHAAPTHU3UPOBAHHOIO
MOJX0/1a K METOJaM U MpOoLeLypaM yIpaBieHHUs PUCKAMH;

- obecneuenue npuasaTHa komnaaued AO «AltynEx Company» npuemMieMbIx pUCKOB, aIeKBaTHBIX
MacmTadam ero AesiTeIbHOCTH;

- ompezaeneHue Yaepxuparomieil cmocoOHocTH M obecrnedeHne 3()(HEKTUBHOTO YIIpaBIEHHS
MIPUHATHIMU PUCKaMH.

[omuTnka ynpasienns puckamu kommannu AO «AltynEx Company» HanpaBiieHa Ha peaan3aiiiio
CJIEAYIOIINX 3ajau:

- cO3/aHue MOJHOLEHHOW 0a3bl U1 npoliecca NPUHATHS PELICHUN 1 TNIAHUPOBAHMUS;

- obecrneueHrne HENPEPHIBHOTO COTJIACOBAHHOI'O IIpOLEcca yIpaBleHUs PUCKAMH, OCHOBAaHHOTO Ha
CBOEBPEMEHHOHN WAECHTH(HKALINY, OLCHKE aHaIM3€, MOHUTOPUHIE, KOHTPOJE A oOecredeHust
JOCTHKEHHS MTOCTABJICHHBIX IENIeH;

- BHEJpPEHHE W COBEPIIEHCTBOBAHWE CHCTEMbI YIPABICHMS, MO3BOJSIONICH MpPeaoTBpaIiaTh |
MUHUMH3UPOBATh MOTEHIIMATIFHO HETAaTUBHBIE COOBITHS;

- moBbllIeHHE 3PPEKTUBHOCTH UCIIOIB30BAHMS U PACIIpeIeIEHHs PECYPCOB;

- IpeJOTBpalIeHHWE MOTEPh M YOBITKOB IIyT€M TMOBBIMIEHUS 3S(PGEKTUBHOCTH IESITEIbHOCTH
komnanuu AO «AltynEx Company»;

- obecneuenne 3((GEKTUBHOCTH OH3HEC-TIPOLIECCOB, IOCTOBEPHOCTH BHYTPEHHEH M BHELIHEH
OTYETHOCTH U COACHCTBHE COOJIIOACHHUIO FOPUINIECKUX HOPM.

Takum oOpazoM, mpoekT «CTPOUTENBCTBO TMEPBOIO HMHTEIPHPOBAHHOTO Ta30XMMHYECKOTO
KOMIUTEKCa B ATBIpayCcKOil 00JacTi» HapsIy ¢ pelICHHEM SKOHOMUYECKOH 3a/1aud, yX0/a OT ChIPbEBOU
COCTaBIISIIONIEH K 00padaThIBaloIe, penraeT riodanbHY0 SKOJIIOTHYECKYIO TpobieMy st HehTerazoBoit
orpacin KazaxcraHa — 3(¢eKTUBHYIO IepepaOdOoTKy MOMyTHOro HedTsHoro rasa. Ho kak mpoekr,
HANpaBJICHHBI Ha CTPOUTENBCTBO W JajbHEHINee COMPOBOXKICHHE npeanpuatus HedTe -
ra30XMMHUYECKOTO CEKTOPa, OH UMEET CBOM JKOJIOTHYECKUe pUCKH. COracHO «IIpHHIMIIAM DKBaTOPa»
MIPOEKT OTHECEH KAaTerOpuH «A», 4YTO 03HAYAET, MEKAyHAPOIHbIe (PMHAHCOBbIE HHCTHTYTHI HE pa3periar
OTKPBITHs (pUHAHCUPOBaHHA 0€3 MPOXOXkKAEHUs 3Kosoro-couuansHoi sxcneptuzsl OBOCC.  C nenbio
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BBISICHEHHMSI ~ DKOJIOTO-COIMANBHBIX ~ MpOOJeM  OmepaTtop MpOeKTa  TMPOBOMWI  CIYIIAHWS €
3aMHTEPECOBAHHBIMU CTOpOHAMU. Ha 0CHOBE MPOTOKOJIOB OOIIECTBEHHBIX CIYIIAHHUHA IO MEXKTyHAPOTHOM
OIICHKE Ha OKPY’KAIOIIYIO U COIMATBHYIO CPEy HaMU BBIICIICHBI 3KOJIOTHUSCKUE PUCKH TTPOeKTa 1-ro 3Tamn
(6 OCHOBHBIX PHCKOB) CTPOUTENHCTBA M IKCILUTyaTallnd KoMiuiekca. Hanboree BaKHBIM U3 HUX, CIATAEM
PHCK BOAOOOECTICUCHUS IIPOEKTA, TaK KaK B 00J1aCTH HAOIIOMaeTCs ASQHUITUT BOABI K IMEETCS BEPOSITHOCTh
YCYT'YOJIEHUS 3TOTO MOJIOKCHUS.

[pemioxkeHbl MEpONpHUATHS TO CHIKCHHIO (TIPEIOTBPAICHHUIO) BBIICICHHBIX YKOJOTHUECKUX
puckoB. [ mpoekToB HeTEra3oXMMHYECKOTo MPoduiIs TakkKe 3HAUCHUE MMEET OIICHKA BHYTPECHHUX
MTPOU3BOICTBEHHO-TEXHOJIOTHUECKUX PUCKOB. OCHOBBIBASICh Ha TEXHOJIOTHMUECKOW CXEME MPOU3BOICTBA,
MPOBEJ/ICH KAUYeCTBEHHBII aHATN3 PUCKOB U MEp IO WX NMPEAOTBPAIICHHIO, KOTOPbIe OBUIH peali30BaHbI B
nocnennet Bepcuu TIO.

[TpoBeeHHBIH aHATM3 YKOJIOTO-TEXHOJIOTHYECKUX PHCKOB IIPOEKTA, TIOKA3ajl, YTO TPOEKT, Ha dTare
IKCIUTyaTallnd, OyAeT CHIDKATh SKOJOTMYECKYI0 HAarpy3Ky Ha 9KOCHCTEMY, B pe3yibTaTe IepepadoTKu
I[MHI. OpnHako, TPOEKTH MO CO3MAHHIO HE(PTEra30XUMHUYECKHX OOBEKTOB MO MEXKIYyHAPOIHBIM
cTanfapTaM (MIPUHIMITEI « IKBATOPa») OTHOCSTCS K KaTerOpUu A W JOJDKHBI Mpoiitn sxcneptusy OBOCC.
Ha ocHoBaHMM aHaiM3a MPOTOKOJIOB CIYIIAHWH C 3aMHTEPECOBAHHBIMU CTOPOHAMHM BBIIEIECHO 6 BHIOB
9KOJIOTHYECKMX PUCKOB M BHIPAOOTaHBI MEPONPHUATHS [0 WX MPEAOTBPAILECHHIO, KOTOPBIE MPHHATHI K
csenennro OBBOCC.
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“PucK-MeHeIKMEHT MPH IKOHOMHUYeCKOM crnaje B cepe Topropiu Kazaxcrana”
Tolkyn Zhumadilova, ID 20221571, EMBA
AHHOTAUA

JaHHast cTaThsl MOCBSIICHA U3YyYSHHUIO BIMSHUS SKOHOMHYECKAX KPHU3UCOB HA TOPTOBBIA CEKTOP
CTpaHBbI, a TaKKe pa3padOTKe METOOB YIPABIEHIS PUCKAMHU, BOSHUKAIOIINMH B YCIOBUSX HECTAOMIEHON
SKOHOMHUYECKOW CUTYyaIlluu. DKOHOMUYECKUM CIIaj] SIBJISICTCS OJHOM U3 TJIABHBIX yIPo3 JUIsl CTAOMIIEHOCTH
Y Pa3BUTHS TOPrOBOIO CEKTOpa JOOH cTpaHbl, B ToM uucie u Kazaxcrana. C y4eToM rio0alibHBIX
9KOHOMHYECKHUX TEHACHIINI 1 BHYTPEHHUX (PaKTOPOB, TAKUX KaK BOJATHIFHOCTH IIEH Ha CHIPhEBHIE TOBAPHI
U M3MCHCHHUS B MOTPEOUTENHCKOM IMOBEJACHHUU, YIPABICHHE PUCKaMU B C(epe TOPTOBIM CTAHOBHTCS
HEOTHEMIIEMOM YaCThIO CTPATEIMUECKOTO MIAHUPOBAHUS JJISl TPETPUSATHI.

B ycnoBusX KpU3HMCHBIX W3MEHEHUI KOMIIAaHUU AOJIKHBI OBITh CIIOCOOHBI HE TOJBKO PearnpoBaTh
Ha TEKyIHE BBI30BBI, HO U MPEIBOCXHUIIATH MX, YTO MMOJYEPKUBACT BAXKHOCTH BHEAPEHUS () (HEKTUBHBIX
WHCTPYMEHTOB pHCK-MEHe)kMeHTa. (Oco0oe BHHMMaHuWE B pa0oTe OyAeT VYIENEeHO BBIABICHUIO
creun(pUUeCcKUX PUCKOB, XapaKTEPHBIX IJ1s1 TOproiau B KazaxcraHe, a Takke NPaKTHUECKUM PEILICHUSAM,
MO3BOJIAIONIUM aJJallTUPOBATh CUCTEMBI YIPABICHHUS PUCKAMHU K TEKYIIMM SKOHOMHYECKHM YCJIOBHSIM.
OsxusaeTcst, YTo pe3yabTaThl JAHHOTO HCCIIEIOBAaHUS TIOMOTYT HE TOJBKO TOPTOBBIM KOMIIAHUSIM, HO U
rOCYJapCTBEHHBIM OpraHaM, 3aMHTEPECOBAaHHBIM B CO3JAaHMM YCIOBHH U CTaOMJIBHOTO pa3BUTHS
TOPTOBJIM B CTPAHE.

BBEJEHMHME

B COBPEMCHHBIX YCIIOBUAX MHpOBOﬁ O9KOHOMUKH, POCT KOHKYPCHIIMN U U3BMCHCHUH B I‘HO6EUILHLIX
q)HHaHCOBBIX PbIHKAaX, PHUCK-MCHCPKMCHT CTaHOBHUTCA HEOThEeMJIEMOIl YacTbhIO ycoeurHoro BCIACHUA
omsHeca. Tarxke Hem30eKHBIM (DEHOMEHOM Uil OONBIIMHCTBA CTPaH B MEPHOJA KpPHU3WCA SBISAETCS
SKOHOMHYECKHH criaj, u PecriyOnuka KazaxcTan B TaHHOM citydae He SIBISIETCS HCKITIOUCHHEM.

Cdepa Toprosnu sBisieTcs OqHOM M3 HauOoJee ysA3BUMBIX oTpaciieil B Kazaxcrane Ha JaHHBIN
MOMEHT, TaK KaK OHa OIpeAessieT B3aUMOCBSI3b MEX/y MTOCTaBILMKOM, IIPOU3BOIUTENIEM U MOTPEOUTEIIEM.
Toproselii cekTop B pazBuBaroleiics crpane kak KazaxcraH, urpaet 0co0eHHO BaXHYIO pouib. [lo3TomMy,
pa3paboTka u peanuzanus 3()(HEKTUBHBIX METOIOB PUCK-MEHEIKMEHTA B 3TOM cdepe nmeer OO0bIIOE
MIPAKTHYECKOE 3HAUYEHUE.

B mnocnennue romel KazaxcraH mepexuMBaeT psa OKOHOMHYECKMX MOTPSCEHUH, BKIIIOYAS
KOJIeOaHUs! LIEH Ha CBIPbEBBIE TOBApbl, YXYALICHHE BHEIIHESKOHOMHYECKOH CHUTyallMd U HW3MEHEHHE
MOTPEOUTENBCKOTO crpoca. DT (akTOpbl GOPMUPYIOT YHHKAIBHYIO CPEAy, B KOTOPOW MPEANPHSTHS
CTAJIKUBAIOTCSA C MHOXCECTBOM PHCKOB, BJIMAIONIUX HA UX OINCPALNUOHHYIO ACATCIBHOCTD. B sr0it cBA3M
0co00e BHUMAaHHE CTAHOBHUTCS HEOOXOAMMBIM K IpoLecCy WACHTH()HKALWH, aHaIu3a W YHPABICHUS
pHUCKaMH, CBSI3aHHBIMH C TOPIOBOW JESTENbHOCTHIO. Hamo OTMETUTh, YTO B COBPEMEHHBIX YCIOBHSX
HeCTaOMJIPHOH SKOHOMHYECKOW CHUTYyalllid, BBI3BAHHOW TJOOANbHBIMH BBI30BAMH W BHYTPEHHHMU
(akTopaMu, pUCK-MEHEPKMEHT IIpruoOpeTaeT 0co0yIo 3HAYUMOCTb JUIsi TOProBoro cekropa Kazaxcrana.

C ydeToM TIOOANBHBIX JKOHOMHYECKHX TEHJCHIMH W BHYTPEHHHX (aKTOPOB, TAKHX Kak
BOJIATWJIBHOCTH II€H Ha CHIPHEBBIE TOBAphl W M3MEHEHHS B MOTPEOUTENHCKOM ITOBEICHUH, YIPABICHHE
puckamMu B c(hepe TOProBiIM CTAHOBHTCS HEOTHEMJIEMOM YacCThIO CTPATETMUECKOTO IUIAHUPOBAHUS IS
npeanpusaTid. B ycnoBUSX KPU3HCHBIX M3MEHEHMH KOMIIAHMM JAOJDKHBI OBITH CIOCOOHBI HE TOJBKO
pearupoBaTh Ha TEKYIIME BbI30BbI, HO U INPEABOCXUUIATh UX, YTO NOJYEPKUBAET BAXKHOCTb BHEAPEHUS
3¢ GEKTUBHBIX HWHCTPYMEHTOB PHCK-MEHEPKMEHT. DKOHOMUYECKHH CcHaj — 3TO SBJICHUE, KOTOpPOe
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OKa3bIBAaeT 3HAYUTEIHHOE BO3/ICIHCTBIE HA BCE CEKTOPHI SKOHOMUKH, U cepa TOPTOBIHN HE NCKIIIOUYCHHE.
Kazaxcran, xak cTpaHa C pa3BHBAaIOLICHCS IKOHOMUKOM M Pa3HOOOpa3HBIM TOPTOBBIM CEKTOPOM,
CTaJIKUBAETCS] C MHOKECTBOM BBI30BOB B YCIOBHUSIX SKOHOMHYECKOH HECTaOMIILHOCTH. PUCK-MeHEeIKMEHT
CTAaHOBHTCSI KPUTUYECKH BAXKHBIM HMHCTPYMEHTOM JUIl OOECIICUYeHHs] YCTOHYHMBOCTH U INPHUOBLIBHOCTH
TOPIOBBIX MIPEANPHUATHN B TAKUE TPYAHBIE BPEMEHA.

B cdepe Topropmm KazaxcraHa MOKHO BBIICTUTh HECKOJIBKO KAaTETOPUU PHUCKOB, TaKMX Kak
(hvHAHCOBEIE, OIEpalMOHHBIE, PHIHOYHBIE W fopuauueckne. (DUHAHCOBBIE PHUCKHA BKIIOYAIOT B ce0s
KoJeOaHUsl BAIIOTHBIX KYpCOB, MHQJAIMIO U M3MEHCHUE MOTPEeOUTENhCKOro crpoca. OnepaluoHHbIC
PHUCKH CBSI3aHBI C JIOTUCTHUKOM, 3aJIepKKaM1 TIOCTAaBOK U U3MECHCHHEM YCIIOBHI pa0OThI C MOCTABIUKAMHU.
PoiHOUYHBIE pPHCKM KacaloTCAd W3MEHEHHS KOHKYPEHTHOW Cpefpl W W3MEHEHHsS NpearnodYTeHHN
nmoTpeduTeneil, B TO BpeMs KaK IOPUIMYECKHE PHUCKA MOTYT BO3HUKAaTh W3-32 W3MCHCHUU B
3aKOHOJIATEIHCTBE U PETYJIISIUIX.

B ycrnoBusix SKOHOMHYECKOTO CHaja KIIFOYEBBIM AacleKTOM PHCK-MEHEKMEHTa CTaHOBUTCS
ajanraius Ou3Hec-Mojenel. KaszaxcTaHCKHE TOProBbIE KOMITAHWU JIOJDKHBI IIEPECMOTPETh CBOU
CTPaTEruy, COCPEIOTOUYMBIIUCH HA TMOBBIIMICHUH 3(P()EKTUBHOCTH M CHIKCHHH M3JICPKEK. DTO MOXET
BKJIFOUYATh B c€0s1 ONTUMHU3AIUIO 3aI1aCOB, UCTIOIH30BAHNE TEXHOJIOTUN ISl aBTOMATH3AIMH IPOIIECCOB U
BHEJIPCHUE HWHHOBAIIMOHHBIX PEIICHUH, TaKUX KaK SJICKTPOHHAs KOMMEpIWSA. Amantanus K HOBBIM
YCJIOBUSM HE TOJIBKO IIOMOTAET CHU3UTh PUCKH, HO I OTKPBHIBACT HOBBIE BO3MOXXHOCTH JJIS POCTA.

AKTYaJILHOCTD HCCJIEOBAaHU BBILICYIIOMSIHYTOM TEMbI 00YCIIOBIIEHA TEM, YTO B TIOCJICAHHE T'OABI
Kazaxcran crankuBaeTcs ¢ CyIIECTBEHHBIMH OSKOHOMHUYECKMMH BBI30BAMM, BKIIOUas 3aMejIeHHe
SKOHOMHMYECKOIO pOCTa, HHU3KME LEHbl Ha HePTh, HECTAOWIBHOCTh BAlIOTHl M  yXY[IIICHHE
BHEIIIHEKOHOMUYECKOH KOHBIOHKTYpPBHl. B TakuX YCJIOBHSX TOProBble KOMIIAHUM BBIHYXACHBI
MepecMaTpuBaTh CBOM CTPAaTEerMd, BHEAPSATh HOBBIE TOAXOABI K YIPABICHHIO PHUCKAMH, YTOOBI
MUHHMH3UPOBATH IOTEPU B 0OECTIEYUTh CBOI0 KOHKYPEHTOCTIOCOOHOCTb.

Taxxe AKTYaJIbHOCTb TEMBI JlaHHOﬁ CTaTbl MOXXHO O6OCHOBaTb HECKOJIBKUMH KIIIOYECBBIMU
acnektamu. Bo-mepBbix, KazaxcraH, kak ¥ MHOTHE JApPYTHE€ CTPaHbl, CTAJIKUBACTCS C MEPUOAAMHU
AKOHOMHYECKOTO CI1a/1a, YTO CO3/1aeT 3HAUMTEIIbHBIC BHI30BBI 15l ON3HECA, 0COOCHHO B CEKTOPE TOPTOBIIH.
Tem cambIM r7100albHBIC M BHYTPEHHHE (DAKTOPBI BIHSAIOT HA SKOHOMHUYECKYIO CHUTYAIHIO, YTO TPeOyeT
Oosee rITyOOKOTr0 N3y4YeHUs aCTIEKTOB YIIPaBJICHUS PUCKAMH.

Bo-BTOpBIX, TOProBisi SIBISETCS OMHOM W3 KIIOYEBBIX OTpacield SkoHoMukH KazaxcraHa,
obecnieunBaroIeil 3aHATOCTh U CIIOCOOCTBYIOLIEH pa3BUTHUIO JPYTMX CEKTOpoB. B ycroBusx
SKOHOMHYECKOTO CIaja BaXXHO pa3paboTarh 3((EKTHBHBIE CTPATETHH PHUCK-MEHEIKMEHTA, 4TOOBI
MOJJIEP>)KUBATh YCTOMYMBOCTh U KOHKYPEHTOCIIOCOOHOCTH MPEANIPHUATHI B 3TOH cdepe.

B-TpeTbux, Bo BpeMeHa SKOHOMHYECKOH HEeCTaOWIIBHOCTH PUCKH JUIsi OM3HEca yBEeTHMUUBAIOTCS:
KOJIEOaHUS BAJIFOTHBIX KypCOB, H3MEHEHHS B TOTPEOUTEIHCKHUX MIPEATIOYTEHUAX, TPOOIEMBI C TOCTaBKaAMHU
u 1.1. CienoBaTenbHO, HEOOXOIUMO PACCMOTPETh HOBBIE MOAXOIbl K YHPABICHUIO STUMH PUCKAMHU U
pa3paboTaTh HHCTPYMEHTHI, KOTOPBIE IIOMOTYT MUHIUMH3UPOBATh UX BIHSHUE.

Henbio maHHOW cTaTBH SBIIAETCS pa300p W aHAIU3 PHCKOB, CBSA3aHHBIX C 3KOHOMHYECKUM
crazioM, W pa3paboTKa CTpaTermidi M WHCTPYMEHTOB PHCK-MEHEI)KMEHTa s cgepbl TOPrOBIH B
Kazaxcrane. Mcxons u3 menu JaHHONW pabOThI, MOYKHO BBIICITUTE CIICTYIOITHE 3aa9Hn:

1. Tlpoananmu3npoBaTh TEKYIIEE COCTOSHUE Ka3aXCTAHCKOTO TOPTOBOTO CEKTOPHI MUMEHHO B YCIOBHSX

OKOHOMMYECCKOTI'O CI1iaaa,
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2. HccnenoBaTh KIIIOYEBBIC PUCKH, KOTOPbIE HETIOCPEICTBEHHO BIHSIOT HA TOPTOBIIO B PecmyOimke
Kazaxcran;

3. JlaTh OIEHKY yXe CYIISCTBYIOIIMM B CTPaHE METOJaM U IMOAXO0JaM K YIPaBICHUIO PUCKaMH B
cthepe TOproBIy;

4. BripabotaTs COOCTBEHHBIE CTPATETHH K HMHCTPYMEHTHI PHCK-MEHEKMEHTAa B c(hepe TOPTOBITH.

OB30P JIMTEPATYPBI

TeopeTnueckre OCHOBBI PHCK-MEHEI)KMEHTa OBbLIM M3y4YeHbI Oyiarogapsi CIEAYIOIIMM aBTOpaM:
Ay6axupoBa JI.T. «AHanu3 OCHOBHBIX IMOAXOJOB K MOHATUIO PUCK-MEHEKMEHT» — B JJAaHHOU pabote
paccMaTpUBaIOTCS OCHOBHBIC MOJXOIbI K YNPABICHHUIO PUCKaMM, BKIIIOYas MACHTU(HMKALMIO, aHAIU3 U
peakuuu Ha pucku; baiimykanosa I'. XK. "Puck-menemxment: Teopus n npakTuka" — aBTOp aHAIU3UPYET
pa3IMYHbIe MOJIENH PUCK-MEHEIKMEHTa U UX IPUMEHEHHNE B Pa3HbIX OTPACIX.

DKOHOMHYECKHE aCMEeKThl PUCK-MEHEKMEHTa ITOJAPOOHO PACCMOTPEHHI B pabOTax CIETyIOIINX
aBTopoB: Epmacoa H.b. "Brnusnue sxoHommueckoro cmaga Ha ToproBiio B Kazaxcranme" — crarbs
HCCIIeyeT, KaK DKOHOMUYECKHE KPU3HCHl BIMSAIOT HAa TOPTOBBIA CEKTOp M KaKHe CTPATETHH MOTYT
MNPUMEHSATHCA U1l MUHUMU3auuu puckoB. Kamanos Y. "®uHaHCOBBIE PUCKU B YCIOBUSAX SKOHOMUYECKOTO
Kpuzuca" — paboTa MOAHUMAET BOMNPOCHI O TOM, Kak (PMHAHCOBBIE PHCKH HM3MEHSIOTCS B YCIOBHSX
SKOHOMHYECKHX CIa/IOB.

Criennduka Kazaxcrana mo Bonpocam puUCK-MEHEIXKMEHTa PaCCMOTPEHbI B pab0OTax CIEAYIOIINX
yuenblx: CypanoB H. "PsiHOok TOproBmu B Ka3zaxcTane: pHUCKHM M BO3MOXKHOCTHU' — HCCIIEIOBaHUE,
MOCBALICHHOE OCOOEHHOCTAM TOPrOBJIM B CTPaHE W PUCKAM, C KOTOPBIMH CTAJIKUBAIOTCS MPEIIPUSTHSA.
BomnaroBa A. "AnanTanus cTpaTeruii pucK-MeHEKMEHTa B YCIOBUSIX SKOHOMUYECKOH HECTaOMIIEHOCTH B
Kazaxcrane" — aBTOop paccMaTpuBaeT MPAaKTHKH YIPABIEHUS PUCKAMHU B Ka3aXCTAHCKOM TOpromiie B
YCIOBUSAX HEOIPEIEIEHHOCTH.

MeToapl OIICHKM PHUCKOB OBUIM PAacCMOTPEHBI B cieayiomied jureparype: Mamenosa E.
"YucrieHHbIE METO/IbI OLIEHKH (PHHAHCOBBIX PHUCKOB B TOProBie" — paboTa MocBslIeHa KOJTMYECTBEHHBIM
METOAaM aHaJIN3a U OLCHUBAHUS PUCKOB, CEUU(PUUHBIX I TOPTOBJIH.

[IpakTrueckue acmeKkThl MoAPOOHO MCCIIENOBaHbI Onarojaps cieaympoinemy asropy: Mopaes T.
"IIpuMepsl yCIIEUTHOIO PUCK-MEHEIKMEHTa B TOProBbiX KommaHusx Kazaxcrana" — wuccienoBaHue
YCHENIHBIX CITydaeB MPUMEHEHHS PUCK-MEHEPKMEHTA B CIIEIIU(PUIECKUX TOPTOBBIX KOMITAHUIX CTPAHBI.

METO/AbI UCCJIEAOBAHUS

JJis TOJITOTOBKM JIaHHOW CTAaThW MCIIOJIB30BAJICS TIOMCKOBBIM MeToJ| uccienoanus. s coopa
JaHHBIX HCIIOJIB3YIO Ka4eCTBEHHBIN MCTOJ] TMOJYUCHHA [OaHHBIX B TIIOMCKOBLIX MCCIICEAOBAHUAX,
MHCTPYMEHTOM KOTOPOTO SIBJISICTCSl KaOMHETHOE UccienoBanue. 3ydyeHne OCHOBHBIX PHCKOB, CBSI3aHHBIX
C SKOHOMHYECKHUM cnajioM B cepe Toprosiu B Kazaxcrane. Onpezenenue CynecTBYOINX MEXaHU3MOB
YIpaBIeHHs pUCKaMU B TaHHOH cdepe.

Pa3paboTka pexoMeHIanuii Mo yayqnieH|o PUCK-MEHEeDKMEeHTa B yCIoBHX cnana. [Ipu nanHOM
BUJIE MCCIEIOBaHHS cOOp HeoOXonuMol HWHGOPMALMK OCYIIECTBISIETCS IPU IIOMOLIM  0030pa
OMHUIMANBHBIX JOKYMEHTOB W3 YaCTHBIX M T'OCYJapPCTBEHHBIX HCTOYHHMKOB, CpPEICTB MAaCCOBOM
nHpopmanuy, a Takxke Marepaera (Google Scholar).
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PE3YJIBTATHBI U OBCYKIEHUA

Hpemne qeM nepeﬁTH K CTaTUCTUYCCKUM HaHHBIM, CTOUT PACCMOTPETh PA3JIMYHBIC TOAXOABI CO

CTOPOHBI Ka3aXCTAaHCKHUX YYCHBIX K CAMOMY OIIPEIICIICHHIO «PUCK-MEHEKMEeHT». [IpeicTaBuM coOpaHHyIO
nHpopmaruio B Tabmmme 1:

Ta6mmma 1: ITogxombl Ka3axCTaHCKUX YKOHOMHUCTOB K OTIPEIICTICHUIO «PHUCK-MEHEIKMCHTAY)

ABTOp Omnpenesnenue «pUCK-MeHEIKMEHTA)

1 2

Ay6akupoBa JL.T. | YopaBienue puckamMu mpeAcTaBiseT co0Ol YHHKaNbHYIO HHUIIY B

MEHEKMEHTe, TPEeOYIOIYI0 ITyOOKHNX 3HAHWN B TAKUX 00JIACTAX, KaK TEOPHUS
(GHUpMBI, CTpaxoBaHUE U aHATH3 (PUHAHCOBBIX MPOIIECCOB KOMITAHHH.

BaﬁMyKaHOBa I' X. | Otr0 KoOMILIeKCHas CUCTCMaA, OXBaTbIBalOllas YIIPABJICHUEC pPUCKAaMU H

3KOHOMUYECKUMHU B3aUMOJICHCTBUAMH, KOTOPbIE BO3HUKAIOT B paMKaXx JaHHOH
NeSITENbHOCTH, U BKIIIOYAeT B ce0sl KaK CTPAaTerH4ecKue, TaK U TaKTHUECKHE
9JIEMEHTBHI YNIPAaBJICHUECKUX PEIICHHUH.

Nopaes T. JlanHass cucTemMa mpencTaBiseT co0OW MHOrOCTYIEHYATHIH IpoIecc,

HAaIICJICHHBIM Ha CHIKCHHUE WM KOMIICHCALIMIO ylepOa Jiisl 00beKTa B Cllydae
BO3HUKHOBEHUI HEOIArONPHUSTHBIX COOBITHH.

Mamenona E. CrientnanibHO BHEJIpEHHas B IPOM3BOJICTBO CTpYKTypa. Ee rmaBHoe 1ienesoe

npeHa3HaYeHHe — CBOCBPEMEHHAs WACHTU(DHUKALIMS,
KBaHTHU(HKALIUS ¥ B3aUMOYBSI3Ka PUCKOB TIO TIETISIM, 00BbEKTaM,
cyObeKTaM, BpeMEHH U pecypcam.

OwmapxanoBa ©O.C. | Cucrema ynpapieHUs pUCKOM U (PHHAHCOBBIMH
OTHOUICHUSIMH, BO3HUKAIOLIMMU B IIPOLIECCE 3TOTO
YIPaBJICHHUSL.

Bonarosa A. [pornecc BBIpaOOTKHU U OCYIIECTBICHUS pEIICHHI, KOTOPHIE

MUHHMMU3UPYIOT IIUPOKUH CIIEKTP BIMSHUS CIy4alHBIX WIN
3aIpOrpaMMHUPOBAHHBIX COOBITHI.

B OTpaciii  TOPTOBJIN Kazaxcrana HCIIOJIB3YIOTCA PpPA3JIMYHBIC THIIBI PHUCK-MCHCIDKMCHTA,

OCHOBHBIMHU KOTOPBIX ABJISAIOTCA:

1.

(DUHAHCOBBI PUCK-MEHEIKMEHT, CBsI3aH C YIpaBlieHHeM (PMHAHCOBBIMH PHCKAMH, U3 KOTOPBIX
CYLIECTBEHHBIMH SIBIISIIOTCSI PUCKU KaK KpeAWTHBIE, BAJIOTHBIE, MPOIEHTHBIE U Ap. B Toprosie
(DMHAHCOBBIM PUCK-MEHEKMEHT MOXKET BKIIOYaTh B ceOs: IUIAHUPOBAHWE W YIpaBICHUE
KPEIUTHBIMU JIMMUTAMU, MOHHUTOPHUHI BaJIOTHBIX KYpCOB M MPOLICHTHBIX CTABOK, a TaK¥Ke
WCTIOJIb30BaHe (PMHAHCOBLIX HHCTPYMEHTOB (JICpPUBATHBBI).

Kommepuecknii pHCK-MEHEI)KMEHT, CBsI3aH C YINPABICHHEM pHUCKaMH, OTHOCAIIUECST K
[IOCTaBUIMKAM TOBAPOB WJIU YCIIYT, HEIIPEABUACHHBIE U KPU3UCHBIE CUTYALUH IIPYU IIPOLYKTOBBIX
MOCTaBKaxX. PHCK-MEHEKMEHT B 3TOM Ciydae BKJIIOYAeT: OIEHKY W BBIOOp HAAEKHBIX
MOCTaBILIMKOB, 3aKIIOYCHHE KOHTPAKTOB C (UKCUPOBAHHBIMH LI€HAMH M  YCIIOBHSIMH,
peryIupoBaHKe 3alacOB TOBAPOB WIM AJIBTEPHATUBHBIX MCTOYHUKOB IIOCTABOK JUIS CHUIKECHHUS
pucka neduiuTa, BHECEHHE B JIOTOBOP MEX]Y MPOHM3BOJUTEIIEM M TIOCTABIUKOM BO3MOXKHBIE
MIOTEPH IIPU NEPEBO3KE TOBAPA, YUET HEKOTOPBIX IUIAHUPYEMBIX U3MEHEHUH B 3aKOHOJATEIbCTBA
PK, muBepcudukanus mocTaBoK U YCTaHOBJICHHE CTPATETMUYECKUX MapTHEPCTB AJIs1 o0ecreyeHns
YCTONYMBOCTH IIOCTaBOK TOBAPOB, a TAKXKE INIAHWPOBAHUE IIOCTABOK C yUETOM ITOTOIHBIX YCIOBHUH.
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3. OrnepanyioHHbBIH PUCK-MEHEIKMEHT, CBSI3aH C YIPABICHUEM PHCKaMH OIEPAaLIOHHOTO Ipoliecca
TOProBOTO TPEANPHATHS. B TOpromie ympaBlICHUIO ONEPAOHHBIM PHCKOM OTHOCHUTCS:
CBOCBPEMEHHAsi KOOP/IMHAIIUS CKIII0B - IPOLIECC KOHTPOJIS 32 IBIYKCHUEM TOBApPOB, MATEPHAJIOB,
rOTOBOW MPOIYKIMH, MaTepUaIbHO-IIPOU3BOACTBEHHBIX 3alacoB, OE30IMaCHOCTh TOBApOB,
HAJICKHBIC JIOTHCTUYECKHE YCIYTH, CIIEIOBAaHUE CTaHIAPTy KadyecTBa MPEIOCTaBISEMOI
npoayKuy U 3¢ deKTHBHOE yrpaBieHne nepconanom (Aybakuposa J1.T., 2023)

OTO UMb HEKOTOPBIE THUIBI PUCK-MEHEIKMEHTa, KOTOPhIE MOTYT HCIOIB30BaThCS B OTPACTH
toproBnu Kazaxcrana. KoHKpeTHBIE METOIBI U MOAXOABI K YIPABICHUIO PUCKAMU MOTYT Pa3inyaThbCs B
3aBUCHMOCTH OT KOMITAHUHM W €€ Crenu(pUIecKuX MoTpeOHOCTeH U crpareruii Ouzneca. Ha pucynke 1
PaccMOTPHUM TPYIIIBI PUCKOB, KOTOPBIE HA CETOMHANIHAN IEHB MPEACTABISIIOT yTPO3y KUIHEACATETHHOCTH
KOMITaHUH:

50%

PenyraunonnHbie pucxmu
Crparermyeckunin puck
20% Npupoamsie xatacTpods

Pucxu mowennnvecTsa

UT-puckn

Pucku 6esonacHocTi

Pucxw, cansammpie ¢ nepcoranom Komnawumn
% 3aKOHOAATENLHLIE PHCKH

KpeanTHme pucin

10% HBECTHUMOHHBIE PHCKK

PoiHOuHbIE pUCKH

NPoOn3IBOACTEEHHLIE PHUCKK

Pucynok 1: I'pynms! puckoB

s aHanuM3a TeKyIIMX NPaKTUK B objacTu ymnpasieHus puckamu, komnanuss KPMG nposena
WCCIIe/IoBaHNe, OXBaTHBIlee 97 BeIylmMX TOProBeIX mpeanpustuii Kazaxcrana. B ¢okyce ompoca
OKa3aJlUCh CIELHUAJIMCTHl IO YHPABICHUIO DPHUCKAMH, PYKOBOJHUTEIHM CTPYKTYPHBIX HOJpa3JeiIeHUH,
3aHUMAIOLINECs JaHHOM TEMOH, a TaKKe COTPYIHHMKH BHYTPEHHHMX aynuTopuid. MM Oblia mpeacrasieHa
aHKeTa, BKIIOYaromas 39 BOMpocoB, pa3padoTaHHAS CHENUAIBHO IS JAHHOTO HWCCJICIOBaHUS
(baitmykanoBa I'. K., 2019)

Brenpenne cucteMbl yrpaBieHUs] pPUCKaMHU B OPTaHU3alMH MOXKET MPOUCXOTUTH MO PAa3TUIHBIM
MIpUYMHAM, BKJIIOYas CTPEMJICHHE K YCTOWYMBOMY pa3BHUTHIO M YCHJICHHIO KOHKYPEHTHBIX MO3WIIHN
komnanuu. I1lo pesynpraTaM JaHHOTO HCCIEIOBaHUs, TOAABISIONIEe OONBIIMHCTBO YYACTHUKOB ONPOCca
(82%) cTpemsTcs peaau30BaTh CBOM CTpaTerHMUYECKHE LeNd, B TO BpeMsl Kak 59% CUMTAIOT BayKHBIM
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COOTBETCTBUE OKUJAHUAM aKLIMOHEPOB U TpeboBaHMAM perynaropos. bonee Toro, 53% pecrnonaeHTos
BBIJICJISIIOT COOTBETCTBUE TPEOOBAHMSM CHUCTEMBI YIPABJICHUS PHUCKaMH KaK OJHY U3 IMEPBOOUYEPEIHBIX
3aja4. PaccMoTpyuM pe3yabpTaThl Ha PUCYHKE 2:

82% 59% 53%

evoee00090 eccccccce vae

0000000000 0000000000 0000000000
eeccccccoe eeccccecce
::::‘..’..'.‘.. (RN KRR R R R

0000000000 (I XX IXIXIT) 0000000000
Hoctuxenne CooTseTcremne perynaTopHbim MNosbiwenne kopnopaTneHoro/
cTpaTernvyeckux uenemn Tpe6oBaHnAM KPeAUTHOIO pelTHHra

) ) 0

24% 12%

®o0e0

0000000000 PPCHNRCOOS ®e

PO 02000008 ® 0000000000
Yeenuuexune cronmocTu Beixoa Ha IPO Apyroe

Komnanuu

Pucynok 2: PesynbTatsl Bonpoca «Bary ey BHEApEHUs YIIPaBIEHUS pPUCKAMK»

Pesynpratel  MexnyHapoaHoro uccinepoBanus KPMG B obmacté  puCK-MEHEIXMEHTa
“Expectations of Risk Management Outpacing Capabilities — It’s Time For Action” tax)xe 1eMOHCTPUPYIOT
3Ty TEHJICHIMIO: MEHEE TIOJIOBUHBI PECTIOHACHTOB (44%) MPUMEHSITH METOI0JIOTHIO YIIPaBJIEHUS pUCKaMU
B CTPAaTErnyecKOM IUIAHUPOBAHUM M NPH NPUHATHM BAXKHBIX peIIeHUH. B Xome mccienoBaHUs Takke
BBISIBJICHO TO, YTO YIPABJICHUE PUCKAMH M OCHOBHBIE OM3HEC-TIPOLIECCHl B KOMIIAHMAX HE HAXOASTCS B
TecHoi B3aumocBs3u (bomarosa A., 2019)

B mHacrosimee BpeMsi TONBKO 47% ONpPOIIEHHBIX YYHTHIBAIOT HWHGOPMALMIO O PHCKaX IPH
COCTaBIICHMH OOJDKETa WM IMPOTHO3MPOBAHUM JICHEXKHBIX MOTOKOB. Kpome Toro, 18% yuacTHUKOB
3asBUJIM O TOM, YTO Y HUX OTCYTCTBYET CUCTEMHBIH MOJIX0/ K OropKeTHpoBaHUi0. B To ke Bpems, 35%
PECIIOH/IEHTOB HAMEPEHBI B CKOPOM BPEMEHH MHTETPUPOBATH JTAHHBIH MTPOIIECC B CBOM KOMITAHUH.

Ha Bonpoc «Kak, no BameMy MHEHHIO, PUCK-MEHEIKMEHT MOKET IOBJIUATh HA ACSITEIBHOCTh
npeanpusatua?», 47% onpamMBaeMbIX OTBETWIM, YTO PHUCK-MEHEKMEHT HY)KEH KOMIIAHUU Ui
MOBBIILIEHUS 3PPEKTUBHOCTH BCell esiTenbHOCTH; 34% OTMETHIIN, YTO PUCK-MEHEIKMEHT MOXKET IIOMOYb
B 3HAYMTENBHOUN Mepe MoBBIIATh 3 PeKTHBHOCT mpeanpusaTus; 15% cumraer, 94T0 pUCK-MEHEKMEHT B
11€JIOM BHOCHT HE3HAYHUTEIbHBIN BKJIA/ B PA3BUTHE MPEANPUATHS B 11esIoM; 4% OmpalinBaeMbIX CUUTAIOT,
YTO PUCK-MEHEPKMEHT HE OKa3bIBAET BIUSHUE HA KOMITAHUIO U €€ NEATENbHOCTh. PacCMOTpHUM pe3ynbTaThl
10 OTBETaM Ha JIAaHHBIA BOTPOC HA PUCYHKE 3:
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Puck-meHexmeHT Heobxoaum ana nosblweHnA 3 ekTUBHOCTY B
LEeNOM BCeW AEATENbHOCT KOMMNaHUM

s PVICK-MEHEXMEHT BPEMA OT BPEMEHU NOMOraeT NoBbICUTb
3 deKTUBHOCTL KOMNaHUK

— ananpncx-meﬂenxmema B passutue KOMNaHun HesHauuTeneH

PUCK-MEHE DKMEHT HUKAK He BAUAET Ha AEATENbHOCTb KOMNaHUU

PI/ICYHOK 3: OTBeThHl Ha BOIIPOC «KaK, 10 BameMy MHCHUIO, PUCK-MCHCIKMCHT MOXKET IMOBJIUATL Ha
ACATCIIBHOCTD MPEAIIPUATHS

CornacHo UTOTaM HEABHO MPOBEIEHHOTO OMpOca, MOJaBIsIONIee OOMBITMHCTBO OpraHU3aIui
0CO3HAET BYKHOCTh BHEAPEHNUS AP HEKTUBHOM CHCTEMBI YIIPaBJIeHUs puckaMu. B HacTosimii MoMeHT 65%
YYaCTHHUKOB OIpOca COOOIIMIM O CO3JaHUH CHELHUANM3UPOBAHHOTO OTHENAa MO YNPaBICHHIO PHCKAMHU.
Onnako 29% pecrnoHIeHTOB NOJUYEPKHYIIH, YTO HE COOUPaOTCs (POPMHUPOBATH OTAEIBHYIO CTPYKTYPY AT
9TOM 1enu. PaccMOTpuM pe3yabTaThl HA PUCYHKE 4:

_______EIE
I Het

HeT,Ho B Gnuxanwee
BPEMA NNaHMpyeTca
co3path

Pucynox 4: Pe3ynpTathsl Bompoca 0 BHEIPEHUH OTAeIA 0 YIIPABICHUIO PUCKAaMU B KOMIIAaHUHU

KitoueBbiM aciekToM hopmupoBanusi 3h(HEeKTUBHON CUCTEMBI YIIPABICHUS PUCKAMH B KOMITAHUH
ABJISIETCS CO3/JaHNE YeTKOM HopMaTHBHOH 0a3bl. OHa oOecneunBaeT SCHOE TIOHUMAHHUE MIPOLECCOB BCEMHU
YYaCTHUKaMHU CHUCTEMBI, CIIOCOOCTBYET CTPOTOMY COOJIOJCHWIO YCTAHOBICHHBIX CTaHAAPTOB U
WCTIONTHEHUIO 00s13aTeNbHBIX npouenyp B cepe ynpaenenus puckamu (Epmacosa H.b., 2023)

CornacHO COOpaHHBIM JaHHBIM, 82% PECHOHACHTOB OTMETHJIM HAaJM4YUe JIOJDKHOCTHBIX
WHCTPYKUUI A7 pHUCK-MEHEKepoB, a 47% yka3zanu Ha HAIUYME IIOJIOKEHUH O CTPYKTYPHBIX
nonpasfeneHusax. BaxHo ormeruts, 4to 76% YYaCTHHKOB Ompoca YKe pa3padoTalii U BHEOPUIH
CHeIMabHBIE PErJIaMeHThl, Kacaromuecs yrnpasieHus puckamu. [Ipu atom 71% kommanmii, OTIPOIIIEHHBIX
B paMKax HCCIIEJOBaHUA, IPUMEHAIOT METOAMKH JJISl BBISIBICHHA, OIEHKH W yHpaBieHus puckamu. Ha
PHUCYHKE 5 pacCMOTpPHUM PE3yNIbTaThl OTBETOB!
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Monutukm no ynpasnexuio
oTAENbHbIMKW PUCKaMK

HonrocpovHbin
nnau passutua CYP '

Monutuka
""""" ynpasneuua
Monoxeune o puckamm
CTPYKTYPHOM
noapasgaeneHun,
oreetcreeHHom 3a CYP -

MeToaukun BoiABAEHWA, \

OLEHKN W yNpaBneHna 1 [onkHocTHbIE
puckamm T MHCTPYKUWN pUCk-

i MeHeaKepoB
/

PernameHTt tesmaeae”
(hopmbl oTHETHOCTH)

Pucynok 5: Pe3ynbTathl Bompoca o pa3paboTKH JOKYMEHTa, KaCaroIIerocss pUCK-MEeHeDKMEHTA

XO0TSd MHOKECTBO OpraHW3alyi, MPHHSBIIMX YYacTHE B OIMpPOCe, YTBEPKIAIOT, YTO aKTUBHO
WHTETPUPYIOT MPOLECCH YIPABICHUsI pUCKAMU, PE3yJIbTaThl HCCIICAOBAHHS CBUICTEIBCTBYIOT O TOM, YTO
yuib 38% U3 HUX YeTKO ONpeAeIHIN CBOH YPOBEHb IPHEMIIEMOT0 prcka (puck-anmnetur). [Ipu stom 36%
KOMITaHUI HEe UMEIOT YCTAaHOBJICHHOTO PUCK-AIMETHTa, a 27% PEeCcroHICHTOB HaMEPEHBI pa3paboTaTh ero
B Oyimkaiiiee BpeMs. PaccMOTpUM pe3yiibTaThl Ha PUCYHKE O:

— Aa
et

HeT, Ho B GNUxanwee BpeMA
NNaHpyeTcA ONPeaenuTsL PUCK-
anneTut

Pucynox 6: Puck-anmeTuT KoMnaHui

CornacHo IpOBENEHHOMY HCCIIEI0BaHMIO, UMb 19% y4acTHHKOB OIpOCa OCYLIECTBISAIOT MOJHYIO
OLIEHKY PHCKOB, BKIIIOYAIOIIYI0 KaK KaueCTBEHHbIE, TaK W KOJWYECTBEHHBbIE MeToAbl. IlpuMepno 44%
PECTIOHIICHTOB 3aHWMAIOTCSl KadeCTBEHHOH OLEHKOH BceX OOHApPYXEHHBIX PHUCKOB, B TO BpeMs Kak
KOJMUYECTBEHHO OLIEHUBAIOT TOJIBKO OTPAaHMUYEHHOE YHCIIO U3 HUX. 25% OMPOIIEHHBIX IPUMEHSIOT TOIBKO
KaueCTBEHHBIE METO/bI OLEHKU PUCKOB, 4% — UCKIIIOUUTEIBHO KOJIMYECTBEHHBIE, a 8% pPECHOHJEHTOB
3asIBUJIM, YTO BOOOIIE HE 3aHUMAOTCSI OLIEHKON PUCKOB B CBOEH JICSITEIIBHOCTH.
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B ycrnoBHsSX 5KOHOMHYECKOTO CIaJia PUCK-MEHEKMEHT CTAHOBUTCS KITFOUCBBIM HHCTPYMEHTOM
st obecrieveHus: ycToWymBocTH ToproBin KaszaxcraHa. BHenpeHHEe CHUCTEMHBIX M MPOaKTUBHBIX
MOJIXOJIOB K YIPABJICHUIO PUCKAMU MOXET CYIICCTBEHHO CHU3UTh HETaTHBHBIC MOCICACTBUS KPU3UCHBIX
CUTYAaI[Nii, TOBBICUTH aJaITHBHOCTH OM3HECA M YKPETUTh ero mo3uiui Ha perHke (Mopaes T., 2020)

3AK/IIOYEHUE U PEKOMEH/JALIUA

OCHOBBIBasICH Ha MPOBEICHHOM HCCIIEIOBAHHUN, & TAaK)K€ HA TPYABl OTEUECTBEHHBIX YUCHBIX Ha
TeMy PUCK-MEHE/DKMEHTA B TOPTrOBOM cepe, MOXKHO CPOPMYITHPOBATH CIIEIYIOIINE PEKOMEH IAINY:

1. Crour paccMOTpeTh BapuaHT pa3pabOTKH CTpATETHH yIpaBIeHUs puckamMu. Hamu mpemaraeTcs
CO3/IaHME AJANTUBHOW CTPATETUH YIIPABJICHUS PUCKAMHM, YUYWUTBHIBAIOIICH CHEIU(HUKY TOPrOBOTO
CEKTOpa B YCJIOBHAX SKOHOMHYECKoro cmana. Crparerust JOJDKHA BKIHOYATh MOHUTOPHHT
PBIHOYHO!N KOHBIOHKTYPBI, aHAJIN3 PUCKOB U ONEHKY TOTCHIIUABHBIX YIPO3;

2. VYcTaHOBKa CHUCTEMBI PAHHETO TPEAYNPEKIACHUS, 2 IMEHHO PEKOMEHIIYeTCSl BHEJIPHTh CUCTEMY
paHHETO MNPCAYNPCIKACHHUA, KOTOpasd IIO3BOJIMT OIICPAaTUBHO pE€arupoBaTb Ha U3MCHCHUA B
skoHomuueckoit cpene (CypanoB H., 2022) DTo0 MOXET BKIIOYAaTh MOHHMTOPHUHT KITFOYEBBIX
HSKOHOMHYECKHX TOKa3aTelieil, TAKHX KaK YPOBCHb 3aHATOCTH, TEMITbl HHIISIUU U U3MCHECHUC
MOKYaTeIbCKOM CIIOCOOHOCTH HAaCEJICHUS;

3. YuuTeiBas BO3MOXHBIE PHUCKH, BO3HUKAIOIIUE B PE3YyJIbTaTe SKOHOMHUYECKOTO CIaja, Ba)KHO
JTUBEPCU(PHUIIUPOBATE WCTOYHWKHM ITOCTABOK M IENICBBIC PBIHKH. OTO TO3BOJUT CHHU3UTh
3aBUCHUMOCTb OT OTJACJBHBIX MMOCTABIIMKOB U MOBBICHTh YCTONYHBOCTH OM3HECA;

4, PCKOMCH[IyeTCSI HWHBECTUPOBATL B ]_[I/I(I)pOBI)IC TEXHOJIOTMHU 1 MHHOBAIITMUOHHBIC PCIICHUA, KOTOPLIC
MOTYT TOBBICUTh 3()(HEKTUBHOCTH TOPTOBIM. DTO BKIOYACT B ceOs pa3BUTHE SJIEKTPOHHOMN
KOMMEpIIMY, HWCIOJb30BaHHE  AHAJIUTHYCCKUX  HHCTPYMEHTOB  JJIsi  MPOTHO3UPOBAHUS
HOTpC6I/ITeHBCKOFO IIOBCACHUA U OIITUMHU3AIMH 3aI1aCOB,;

5. Baxno OpraHM3oBaThb MPOrpaMMbl O6y‘ICHI/I$[ JJ1d COTPYAHHUKOB, HAIIPABJICHHBIC HA IMTOBBIICHUEC UX
KBaTM(PHUKAIUU B 00JIACTH PUCK-MEHEKMEHTA. DTO TMO3BOJHUT CO3/aTh 00Jiee OCBEIOMIEHHYIO U
TOTOBYIO K USMCHCHHUAM KOMaHY,

6. HeobOxoanMo HalaJWuTh MaPTHEPCTBO C FOCYJAPCTBEHHBIMH H OOIIECTBEHHBIMU OPTaHU3aIUSIMU
JUTs OOMEHA OTBITOM ¥ HHPOPMAIMH O JYUIINX MPAKTUKAX B 00JACTH PUCK-MEHEPKMEHTA.

B ycnoBusix rino6anbHOM SKOHOMHYECKOH HEONPEIeIEHHOCTH U IEPHOMYECKHX SKOHOMUYECKUX
cnagoB, S(QQEKTHBHOE YIpaBICHHE PHUCKAMH CTAIO0 OAHOM M3 KIIOYEBBIX 3a7ad sl TOPTOBBIX
npennpusituii Kazaxcrana (Omapxanosa ©.C., 2022) Jlannas paboTa Oblia HanpasiieHa Ha HCCIIEAOBaHHUE
0COOEHHOCTEH PUCK-MEHEIKMEHTA B Chepe TOPTOBIIH B YCIOBHAX SIKOHOMUYIECKOTO CIajia, C aKIIEHTOM Ha
BBISIBIICHHE TJIABHBIX (AKTOPOB, BIMSIONIMX HA YCTOWYMBOCT, OHW3HECAa W €ro CIOCOOHOCTh
a/1IalITUPOBATHCS K BEI30BAM COBPEMEHHOCTH.

B pesynbrate nmpoBeieHHOTO aHaJH3a, ObLIIO YCTAaHOBJIEHO, YTO OCHOBHBIMH PUCKaMH, C KOTOPBIMH
CTAJIKMBAIOTCS TOProBble KOMIIaHUM B KazaxcraHe, ABISAIOTCS: PIHOYHBIE PUCKH, ONEPAIL[MOHHBIE PUCKH,
()MHAHCOBBIE PUCKH M PHUCKH, CBA3aHHBIE C M3MEHEHHEM 3aKOHOAATENbCTBA. DTH PUCKU TPEOYIOT OT
NPEeNnpUsITHH  pa3pabOTaHHBIX CTpaTermid W TUOKWX TOAXOJOB K VYIPABICHHIO, YTO SIBISETCS
HEOOXOJMUMBIM YCJIOBHEM Il OOECIHeYeHUs] YCTOWYMBOTO PAa3BUTHS B YCIOBUSX SKOHOMHUYECKOU
HECTaOMIILHOCTH.

IIpennoxena cuctema MEPOIPUSATUH 110 YJIYUIIEHUIO PUCK-MEHEI)KMEHTa B TOPIrOBOM CEKTOpE,
KOTOpasi BKJIIOYAeT B ceOs: BHEAPEHHE COBPEMEHHBIX MHCTPYMEHTOB OLICHKH M MOHUTOPUHIA PUCKOB,
co3JlaHHe pe3epBHBIX (POHIOB, a TaKXKe 00yUeHHe IIepcoHalia MeTo1aM ynpasieHus puckamu. Kpome toro,
Ba)KHO, YTOOBI TOPTOBBIE KOMIAHWW aKTHBHO HCIOJB30BAIM MHHOBAIIMOHHBIE TEXHOJIOTHH, TaKHE KaK
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AHAJIMTUKA JAaHHBIX W IIPOTrHO3WPOBAHHUEC, YTO ITO3BOJIMT IOBBICUTH CKOPOCTH PCAKIMWH HAa HETATUBHBIC
HN3MCHCHU.

HecmoTps Ha CylIecTBYIOIINE BHI30BbI, PACXO/IBI HA YIIPABJICHUE PHCKAMU MOTYT CTATh HE TOJIHKO
CpeAICTBAMH 3alllUThl AKTUBOB, HO W HWCTOYHUKOM KOHKYPEHTHOTO TPEHMYIECTBA JUIS TOPTOBBIX
npennpustTuii. Ba)KHO OTMETUTH, YTO MHTETPAIMS PUCK-MEHEPKMEHTA B CTPATETHUYECKOE IIAHUPOBAHKE
MO3BOJIUT HE TOJIHKO MUHHUMH3UPOBATH BO3MOXKHBIE TIOTEPH, HO TAKKE MOBBICUT O0NIYIO 3(P(PEKTHBHOCTh
Ou3Heca U ero agalTHBHOCTD.

Taxkum O6p2130M, BHCAPCHUEC KOMITJICKCHOI'O ITOAXO0JAa K YIIPABJIICHUIO PUCKAMHU B TOPIrOBOM CEKTOPE
Kazaxcrana sBaseTcs Ba)XKHBIM IIIaroM Ha IMyTA K MOBBIICHUIO €I0 KOHKprHTOCHOCO6HOCTI/I n
yCTOfI‘lI/IBOCTH B YCJIOBUAX 3KOHOMHYCCKOTO CIiaaa. PeKOMCHI[yCTCﬂ ILaJ’ILHefIHIeG HU3YUCHHUC U pa3BUTUC
JIaHHOM TEMEI C YYCTOM HOBBIX 3KOHOMHUYCCKUX peannﬁ ¥ U3MEHEHUH B I100aILHOM TOPIrOBJIC.
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COLLEGE OF SOCIAL SCIENCES

“Orthodoxy and Liberalism: A Conceptual History of the Religious Aspect of Liberal Ideas of
National Identity in Russia”

Harry Fennell, ID 20240851, MIR

Many prominent scholars have long assumed that liberalism, nationalism, and religion do not mix,
especially in the Russian context. However, throughout Russian history, several influential figures have
couched their liberal and democratic beliefs in religious conceptualisations of law and ethics. While many
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theological and philosophical studies have analysed these works, scholars of Russian liberal nationalism
gave neglected them and the religious dimension of liberal nationalism in Russia.! This article aims to
address this lacuna. It will develop an explanation of the religious aspect of liberal ideas of national identity
in Russia. By examining the intersection between Russian liberal thinkers and their conservative and
Western counterparts, this study will explain the incorporation of European idealism and Orthodox ideas
into liberal ideas of Russian national identity.

This article will employ a theoretical framework and methodology rooted in the existing literature
on conceptual history. Except for several studies by Mjer, few studies have engaged conceptual history in
the study of Russian intellectual history.? Conceptual history emphasises how language is constitutive and
reflective of political thought.® As a field, it aims to contextualise various ideas and works and to trace how
they change through time. Therefore, this study will trace, understand, and compare the religious aspect of
liberal conceptualisations of national identity in Russia by elaborating on the interconnections between not
only liberal and conservative ideas in Russia but also Western and Russian schools of thought more broadly.
In doing so, it will rely on several perspectives proffered from subaltern studies, particularly the work of
Chakrabarty, who, in studying India, emphasises the process of translating modern Western ideas into non-
Western contexts.* Ultimately, this article will explain and describe the foundations of liberal and religious
thinking in Russia from the late-nineteenth century until today.

LITERATURE REVIEW

In recent years, Russian liberalism has received renewed attention. Some scholars have argued that
Russian liberalism has failed to produce notable thinkers or original ideas and is little more than a foreign
import. For instance, the renowned scholar Richard Pipes stated, “Russian liberalism has a far less original
theoretical basis than either conservatism or radicalism: its ideas came second hand.”® Other researchers
have sought to explore the uniqueness of Russian liberalism and have noted its statist and religious
character.® They have also highlighted how Russian liberals have often prioritised equality to differentiate
them from Anglo-Saxon schools of liberalism. Scholars such as Poole and Sharova have rooted their
exploration of Russian liberalism’s religiosity in various ideas from the field of political theology.’

1 Some examples include: Gary M. Hamburg and Randall A. Poole, eds., A history of Russian philosophy 1830—
1930: faith, reason, and the defense of human dignity (Cambridge University Press, 2010); Paul Valliere and
Randall A. Poole, eds., Law and the Christian Tradition in Modern Russia (Routledge, 2022); Marina F. Bykova,
Michael N. Forster and Lina Steiner, eds., The Palgrave Handbook of Russian Thought (Palgrave MacMillan, 2021).
2 Kére Johan Mjgr, "Smuta: cyclical visions of history in contemporary Russian thought and the question of
hegemony,"” Studies in East European Thought 70 (2018): 19-40; Kére Johan Mjer, “Budushhee proshlogo: k istorii
ponjatija russkaja ideja,” in Issledovanija po istorii russkoj mysli, ed. M.A. Kolerova N.S. Plotnikova (2014): 404-
440.

3 lain Hampsher-Monk, “Speech Acts, Languages or Conceptual History,” in History of Concepts: Comparative
Perspectives, ed. lain Hampsher-Monk, Karin Tilmans and Frank van Vree (Amsterdam: Amsterdam University
Press, 1998), 41.

4 Dipesh Chakrabarty, Provincializing Europe: Postcolonial Thought and Historical Difference (Princeton:
Princeton University Press, 2000), 17.

5 Richard Pipes, Russian Conservatism and Its Critics: A Study in Political Culture (New Haven & London, 2005),
154,

6 Donald Treadgold, “The Constitutional Democrats and the Russian Liberal Tradition,” American Slavic and East
European Review 10, no. 2 (1951): 85-94; Charles E. Timberlake, “Introduction,” in Essays on Russian Liberalism,
ed. Charles E. Timberlake (Columbia, 1972), 5-7; Randall A. Poole, “Introduction” in Problems of Idealism (New
Haven, CT, 2003), 6-78; Randall A. Poole, “Religion, War, and Revolution: E. N. Trubetskoi’s Liberal
Construction of Russian National Identity, 1912-20,” Kritika: Explorations in Russian and Eurasian History 7, no.
2 (Spring 2006): 195-240; Randall A. Poole, “Nineteenth-Century Russian Liberalism: Ideals and Realities,”
Kritika: Explorations in Russian and Eurasian History 16, no. 1 (2015): 157-81.

7 Veronika L. Sharova, "The Cultural and Spiritual Dimension of Russian Liberalism at the Turn of the
Nineteenth/Twentieth Centuries," Russian Studies in Philosophy 60, no. 2 (2022), 153-166.
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Cucciolla’s encyclopaedic study of Russian liberalism focuses almost primarily on political and economic
liberalism at the expense of nationalism.®2 Overall, most studies concentrate on explaining the failure of
liberal democracy in Russia and couch their answers in simplistic notions of Russian backwardness. In
general, scholars of Russian liberalism have been uninterested in nationalism. When scholars have ventured
to explain the connections between liberalism and nationalism, they have ignored the religious dimension,
the extent to which even liberal ideas of national identity are embedded in religious thinking.

Until recently, Russian nationalism, particularly liberal nationalism, has been understudied. Much
of the discussion has centred on the tension between imperialism and nationalism. Several prominent
students of Russian history, such as Geoffrey Hosking, maintained that Russian imperialism hindered the
development of nation-building in the Russian context.® Most scholars have downplayed the intersection
between liberalism and nationalism or dismissed it as an aberration.® As a result of Hans Kohn’s 1944
study that distinguished between Western European civic nationalism and Eastern European ethnic
nationalism, most have tended to view Russian nationalism as inherently reactionary and conservative.!
Rabow-Edling’s study of Russian liberalism and nationalism challenges the idea of Russian nationalism as
conservative and seeks to demonstrate how Russian nationalist discourses were intertwined with their
European counterparts. She notes that Russia is “a country with its own tradition of liberalism, that was
nevertheless very much linked to the discourse of European liberalism with its ties both to nationalism and
imperialism.”*? Nevertheless, few, if any, studies of Russian liberalism and nationalism have explored the
religious influence on their ideas.

CONCEPTUAL FRAMEWORK

Before engaging in any analysis, we must first elucidate what we mean by liberalism. Definitions
of liberalism have diverged significantly since the nineteenth century. Regarding Russia, the problem of
defining liberalism becomes even knottier. Paul Robinson has noted how prominent Russian liberals, such
as Nikolai Berdyaev, have been referred to at different times as “a socialist, a Christian socialist, a
conservative, a defender of aristocracy and conservatism, one of the last and best representatives of classical
Slavophilism, a liberal, a liberal conservative, and a Christian humanist.”*® Since liberalism is so broad, one
cannot speak of liberalism, but rather liberalisms. Indeed, Duncan Bell has said that, “the liberal tradition
is constituted by the sum of the arguments that have been classified as liberal, and recognised as such by
other self-proclaimed liberals, across time and space.”** Thus, in this article, as a practical solution to this
definitional problem, we will consider those thinkers who self-identified as liberal.

THEORETICAL AND METHODOLOGICAL FRAMEWORK

As mentioned above, this article will be rooted in the existing literature on conceptual history.
While conceptual history is not a strict methodology, it has been referred to as more of a scholarly attitude.
According to lhalainen, conceptual history is concerned with:

& Riccardo Mario Cucciolla, ed., Dimensions and Challenges of Russian Liberalism: Historical Drama and New
Prospects (2019).

9 Geoffrey Hosking, Russia: people and empire, 1552 ~ 1917 (Harvard University Press, 1997).

10 Susanna Rabow-Edling, Liberalism in pre-revolutionary Russia: State, nation, empire (Routledge, 2018), 4.
1 Hans Kohn, The Idea of Nationalism: A Study of its Origins and Background (New York, 1944).

12 Rabow-Edling, Liberalism in pre-revolutionary Russia: State, nation, empire, 6.

3 Paul Robinson, Russian Liberalism (Cornell University Press, 2023), 104.

14 Robinson, Russian Liberalism, 14.
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“The ever-evolving meanings assigned to past political and social concepts by those who used them
— as well as the changes in the content of such concepts over the course of time — are regarded as major
objects of historical analysis.”*®

There are generally considered to be two schools of conceptual history. The Anglophone school,
influenced by the works of Pocock and Skinner, tends to focus on contextualising individual speech acts.®
In contrast to the Anglophone school's concentration on micro-level contextualisations, German scholars
such as Koselleck have centred their studies on macro-level comparisons.t” They were strongly influenced
by the growth of social history in Germany in the 1970s and maintained that the study of concepts cannot
be reduced to the study of individual speech acts.’® Concepts accumulate meaning over time; therefore,
each speech act must be understood as an act of inheriting and recycling. Thus, the German school is more
concerned with studying the continuities and changes in how concepts are used throughout time. This study
will rely heavily on the German school as it seeks to understand the religious aspect of liberal ideas of
Russian national identity through time, as opposed to analysing individual speech acts.

While conceptual history has been regarded as a scholarly attitude more than a rigid methodology,
it borrows methods from other fields such as linguistics.’® Therefore, this study aims to employ a
combination of historical pragmatics and semantics. Historical semantics is concerned with the dictionary
definition of a concept, whereas pragmatics focuses on the user’s intended meaning in relation to the
audience.? In order to understand how these ideas of national identity have changed and fed into each other
over time, one must contextualise the speech acts under analysis. Therefore, this article also employs
elements of contextual analysis.

A brief word on the importance of sub-altern studies is also in order. While subaltern studies and
post-colonial studies more broadly endeavour to recover the experiences of previously marginalised groups,
the works of notable subaltern scholars, such as Dipesh Chakrabarty, have much to contribute to the study
of intellectual history in non-Western contexts. In one of his principal works, “Provincialising Europe,” he
first demonstrates how Western history and ideas developed from being distinctly European to becoming
universal.?* He also highlights how we should understand the adoption of Western norms and ideas as a
process of translation rather than transition, a process where Western ideas of democracy and human rights
become entwined with local values and practices.?? Thus, to understand Russian liberalism, its religiosity,
ideas on national identity, and interaction with more conservative schools of thought, one should not regard
it as a process of westernisation but one of translation.

Russian Liberalism at the Turn of the Twentieth Century

While many scholars have traced the origins of Russian liberalism back to the end of the eighteenth
century, it was around the turn of the 20™ century that Russian liberalism began to diverge from classical
liberalism. The Russian liberal movement of the period was influenced primarily by two significant

15 Pasi Ihalainen, "Between historical semantics and pragmatics: Reconstructing past political thought through
conceptual history," Journal of Historical Pragmatics 7, no. 1 (2006), 116.

16 Hampsher-Monk, “Speech Acts, Languages or Conceptual History,” 45.

7 Ihalainen, "Between historical semantics and pragmatics: Reconstructing past political thought through conceptual
history," 123.

18 |bid., 123.

19 Terence Ball, “Conceptual History and the History of Political Thought,” in History of Concepts: Comparative
Perspectives, ed. lain Hampsher-Monk, Karin Tilmans and Frank van Vree (Amsterdam: Amsterdam University
Press, 1998), 77.

20 |halainen, "Between historical semantics and pragmatics: Reconstructing past political thought through conceptual
history," 120.

21 Chakrabarty, Provincializing Europe: Postcolonial Thought and Historical Difference.

22 1pid., 17.
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intellectual currents. One was positivism, which posited that scientific laws govern societies around the
world and that each society is progressing towards an ever more rational form of organisation.?® Another
was neo-Kantianism and neo-idealism, which contributed to a merging of religion and liberalism. German
neo-idealist scholars, such as von Savigny and von Jherling, greatly influenced Russian legal and historical
thinkers like Pavel Novgorodtsev.? They varyingly advocated for a “moral criterion for the evaluation of
positive law.”?® Relying on the normativism and individualism in Kant’s ethics, they developed their
personalist perspectives on politics that noted the absolute value of the human person and freedom. In this
vein, they were greatly influenced by Hegel’s social philosophy, which enabled them to include institutions,
such as the state and family, in their study of how absolute ethical values enter into society.?® Novgorodtsev
summarised the thinking of this school when he stated, “Persons do not exist for institutions, but institutions
for persons.”?” Overall, his thinking would influence other influential figures like Pyotr Struve, Semyon
Frank, and Sergei Kistyakovsky, many of whom were members of the liberal Kadet party during the late
tsarist period.

Many of these thinkers were also influenced by the works of the historian Vladimir Solovyev. He
also questioned the prevailing positivist discourse of liberalism in Russia. Instead, he posited religion, and
Orthodoxy more specifically, as the “ought” that should govern societies and serve as an ethical check
against positive laws.?2 While he influenced the legal thinkers mentioned above, his ideas greatly affected
other theological thinkers such as Nikolai Berdyaev and Sergei Bulgakov. Nevertheless, from early the
1900s until the 1920s, these thinkers and many others would collaborate on several notable works criticising
the lack of “legal consciousness” and ethical instrumentalism and nihilism of both the imperial authorities
and the intelligentsia.

Several collections of essays articulated and developed these views during the late tsarist and early
soviet periods. These included “Problems of Idealism,” “Landmarks,” and “Out of the Depths.”?® The
contributors to these works presented idealism in staunchly religious language as an alternative to
positivism and materialism, which, according to them, could not address broader metaphysical questions.
In his contribution to “Problems of Idealism,” Bulgakov stated, “No matter how well developed, positive
science will always remain limited by its object—it studies only fragments of a reality that widens
constantly before the eyes of the scientist . . . we must also obtain answers to questions that fall completely
outside the field of vision of positive science . . . not only how, but also what, why and what for? Positive
science has no answers to these questions.”® In line with Kant, they insisted that human salvation was
rooted in “the self-realization of humanity’s intrinsic divine potential”® according to certain recognised
principles, hence, why they advocated for a robust rule-of-law state that would protect the individual.

These works also criticised the so-called quasi or pseudo-religions of socialism, conservatism, and
positivist liberalism, which they believed failed to provide moral guidance. Reacting against the
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revolutionary fervour of the intelligentsia of their day, they believed that these positivistic religions
subsumed the individual into the collective, whether it be their class or nationality, while also
simultaneously, through its atheism, giving rise to a devotion to humanity and self-worship.3? Bulgakov
contrasted this with Christian asceticism, which he believed offered a better grounding for spiritual
renewal.*® Ultimately, they highlighted their inability to provide a moral foundation for human life. Instead,
they highlighted the ultimate value to the person and the importance of a rule-of-law state to protect their
freedoms.

While “Problems of Idealism” and “Landmarks” focused on presenting a renewed idealism and
legal consciousness as a solution to the problems of the intelligentsia, the radicalisation of events following
the revolutions of 1917 produced a radicalisation of opinion amongst these idealist thinkers. After the
revolution, many turned their attention towards national reconciliation and sought to diagnose the struggles
of the collapse of the democratic idea in Russia. Many advocated for a “restoration of the Holy* that
would provide a cultural and ethical basis to rebuild the Russian nation. While we previously noted how
these thinkers combined neo-idealism and Orthodoxy to advocate for a renewed Russian nation based on
democracy and the rule of law, in “Out of the Depths” they now demanded a strong dictatorship that would
resolve the nation’s lack of legal consciousness and guide it through a period of spiritual renewal.® Many
also began to question their previous demaocratic inclinations and turned towards more radical solutions.
Figures such as Struve and llyin even embraced fascism for a short period.® Their experience of the
revolution and the collapse of the Russian state led them to believe in a crisis of democracy and “legal
consciousness” and to insist on the need for the spiritual renewal of society based on religious principles.
Unsurprisingly, these ideas and experiences would continue to shape Russia a century later during a similar
period of collapse.

Liberalism, religion, and national identity in modern Russia:

In many studies of contemporary Russia, nationalism, and religion are maligned as conservative
forces holding Russia back from democracy. These beliefs extend to many of the thinkers mentioned above.
Indeed, many scholars have noted Putin’s reference to intellectuals from the late-tsarist period, such as Ilyin
and Berdyaev, to support his civilisational narrative of Russian identity, his idea that Russia constitutes a
unique Orthodox Christian civilisation protected by an omnipotent Russian state.®” However, does Putin’s
reference to these thinkers accurately reflect their thinking as a whole?

As alluded to above, Ivan Ilyin was one of the leading figures among this neo-idealist and neo-
Orthodox school of thought that emerged at the beginning of the twentieth century. Shaped by his
experience of living through the collapse of several states and democracies, he emphasised the importance
of developing legal consciousness and spiritual renewal.*® Thus, he was influenced by many of the same
European and Russian intellectual influences as many of his fellow travellers. Indeed, one of his principal
mentors was Pavel Novgorodtsev, head of the Moscow School of Jurisprudence we mentioned above.*
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While he rejected the idea that there was a universally applicable formula for democracy, evidence from
his later works, written in exile in Switzerland, suggests he became fixated on understanding the necessary
conditions for successful democratic development.*® According to P.T. Grier, in his study of Ilyin’s critique
of Hegel:

“He believed that it [democracy] could only emerge in specific nations whose individual citizens
were possessed of sufficiently high standards of legal consciousness and self-discipline (i.e., a certain level
of spiritual development), civic education, a strongly developed sense of social solidarity, and a belief that
the government was a genuine expression of their own national unity.”*

It is also worth noting that many Western scholars were preoccupied with similar questions at the
time. Grier also explained the elements in Ilyin’s thought frequently linked to fascism. Ilyin was convinced
that Russia, after the Soviet collapse, would not immediately prove a fruitful ground for democratic
development, that it needed to undergo a period of cultural development under a “national dictatorship of
the best people.”*? However, Grier emphasises that this was only intended as a temporary measure; nowhere
in his writings does llyin argue for the perpetual obedience and subservience of the Russian people to a
“national dictatorship.”*® Moreover, many modern Russian liberals, especially after the chaos of the 1990s,
advocated for a similar enlightened autocracy that would guide the country’s spiritual development until it
was capable of democratic development. For instance, the journalist Yuliya Latinina has propagated the
need for liberal authoritarianism and stated, “It’s not enough to be a dictatorship, it’s necessary to be a good
dictatorship, like in Singapore or Chile and not like in the Philippines or Haiti.”* Therefore, Ilyin’s
thinking, like many of his contemporaries, was profoundly affected by Western and Russian thought and
represented an attempt to translate European liberalism into a distinct Russian context.

However, Ilyin is often characterised as a Russian chauvinist in modern discourses and is frequently
referred to as Putin’s ideological guru. Following the collapse of the USSR, many of his works were
published in Russia, and several, especially “Our Tasks,” enjoyed long print runs. Studies by Nikolai
Berdyaev, like “The Russian Idea,” were also printed in Russia for the first time and enjoyed similar
success.* Since then, Putin has quoted from these texts on various occasions, most infamously after the
annexation of Crimea in 2014.%6 He has also assigned many of these texts to Russian officials as required
reading.

Nevertheless, analysing and characterising an entire corpus of thought based on cherry-picking
quotes is hardly scholarly or scientific. The works of Ilyin, Berdyaev, and many others result from the
complex interaction between Russian and European intellectual thought. They should not be easily
dismissed as the products of Russian backwardness.

Religion, and specifically Orthodox, continues to influence modern conceptualisations of
liberalism and nationalism in Russia. What various scholars have referred to as the Natsdem movement or
the third wave of Russian nationalism represents an attempt by Russian thinkers and political figures to
counter Putin’s civilisational and imperial conceptualisation of Russian national identity and develop a new
cultural basis for Russian nation-building.*” However, within this movement, there exist many
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contradictions. There is no agreement on whether Russianness should be linguistic, ethnic, or religious.
Nobody better encapsulated these contradictions more than Alexei Navalny, who often oscillated between
outright xenophobia, endorsing territorial aggrandisement, and civic nationalism.*® Navalny’s religious
faith was a cornerstone of his politics.** However, this remains a largely understudied aspect of his politics.
Many other notable Russian liberals have emphasised the importance of a cultural and Christian foundation
for the development of democracy. For instance, the leader of Yabloko, Grigory Yavlinsky, stated, “One of
the fundamental foundations of liberal democracy is Christianity. And this is quite understandable, because
at the center of both of these systems is a person.”® His strong emphasis on personalism and individualism
is shared with Berdyaev and many similar thinkers, who centred their politics around the individual.
Nevertheless, this is generally an area that requires more attention.

In general, throughout contemporary analyses of Russian nationalism, liberalism, and religion, few
studies delve into the interconnections between them. How European idealism has interacted with
Orthodoxy and classical liberalism to produce a unique liberal and idealist perspective on Russian national
identity has been neglected. Moreover, how these ideas have contributed to modern political thinking has
been understudied. The works that have endeavoured to fill this gap have primarily concentrated on
searching for the ideational underpinnings of the Putin regime to no avail.

CONCLUSION

This article developed an explanation the interplay between liberalism, national identity, and
religion in Russia. Scholars of Russian liberalism have often maligned nationalism and religion as
reactionary forces in the Russian context. They have cast liberalism in Russia as a foreign import devoid of
organic intellectual roots. However, recently, scholars have begun to problematise this idea. They have
focused on some of the unique features of Russian liberalism to highlight its originality. As a result, they
have pointed to its statism and religiosity especially. Scholars of political theology have highlighted how
several Russian liberals rooted their thinking in German idealist thought and Russian Orthodoxy. However,
few studies of Russian nationalism and liberalism have outlined the religious contribution to liberal ideas
of Russian national identity. Nevertheless, in explaining modern political developments, this intellectual
legacy is often sidelined or dismissed as “fascist.” However, to understand Russian liberalism and national
identity, the centrality of religion must be considered and explained with reference to broader intellectual
history.
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“Analysis of the Paradiplomacy of the Republic of Tatarstan owards Central Asia under the Rule
of Rustam Minnikhanov”

Oinatz Mintegi Alvarez, ID 20231344, MIR
Abstract

The problem this thesis addresses is the limited understanding of how sub-state actors, particularly
the Republic of Tatarstan, engage in international relations within the post-Soviet space, specifically in
Central Asia. While Russia's federal foreign policy is well-documented, the extent of autonomy and
influence exercised by its regions, such as Tatarstan, remains underexplored. This research examines
Tatarstan’s paradiplomatic activities under Rustam Minnikhanov’s leadership and investigates how these
activities align with or diverge from Russian state policy in the Central Asian region. The study is guided
by three research questions: 1) To what extent does Tatarstan exercise autonomy in its paradiplomatic
activities globally and in Central Asia, and how is this autonomy shaped by the broader foreign policy
framework of the Russian Federation? 2) What are the factors considered in the relations between Tatarstan
and the five Central Asian republics? 3) Why has Tatarstan become much more active in Central Asia under
Rustam Minnikhanov? A qualitative approach, based on literature, sources and content analysis, is used to
give an answer to these questions. My findings are expected to show how Tatarstan’s paradiplomacy in
Central Asia tries to manage the balance in the combination of its regional independence with Moscow’s
centralized control, focusing on building economic and cultural ties.

INTRODUCTION

This article looks at the paradiplomacy of Tatarstan, one of the most developed and autonomous
federal subjects of the Russian Federation, and its activities in Central Asia, a region with whom it shares
many cultural and historical ties. The term paradiplomacy refers to the international activities of sub-
national governments, and even though it is an important topic to study, it is actually a topic that is arguably
not well studied by the scholars specialized on international relations, political science or other related
spheres (Kuznetsov, 2014). As the world becomes more connected, regions within countries are taking on
more active roles in international relations, sometimes working alongside their national governments and
sometimes taking different approaches. In short, the article focuses on Tatarstan’s activities in Central Asia
under the leadership of President Rustam Minnikhanov.

In the specific case of Tatarstan and also other Russian regions, several scholars became interested
in the topic in the 1990s, but with the turn of the century the interest decreased. Due to this, there are not
too many scientific papers studying the paradiplomacy of Tatarstan, especially in more recent times, or in
specific regions, as is the case of this paper. Tatarstan has had its own foreign policy since the fall of the
Soviet Union. During the Soviet period, despite Tatarstan's status as an Autonomous Soviet Socialist
Republic (ASSR), the central government never allowed it to exercise any kind of foreign policy of its own.
However, after the fall of the Soviet Union, and when Russia was a weak state, the republics were given a
high degree of autonomy, largely to avoid conflicts like the war in Chechnya, and to appease the secessionist
movements that were becoming popular in some regions, including Tatarstan (Galeeva, 2022). Because of
this, during the 1990s, and under the leadership of First President Mintimer Shaimiev, Tatarstan began to
develop its paradiplomacy, with high-level visits to former Soviet republics and other developing countries,
mainly those with Muslim majorities and of Turkic origin, which includes Central Asian countries (Orttung,
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Lussier & Paretskaya, 2000). Once the First President of Russia, Boris Yeltsin, was able to stabilize the
situation in Russia, and especially after his successor, Vladimir Putin came to power, the autonomy of the
Russian republics has been greatly reduced compared to the first years of the previous decade, but Tatarstan
still maintains today a great autonomy, and this includes its paradiplomacy (Ding, 2021).

This topic is relevant because paradiplomacy is arguably not deeply studied, and there are few case
studies, especially on regions like Central Asia (Kuznetsov, 2014). Most research on Tatarstan’s
paradiplomacy is from the 1990s, making it outdated and leaving more recent developments unexplored
(Stremoukhov, 2019). Tatarstan’s high level of development, relative autonomy, and historical-cultural ties
to Central Asia make this topic important. The war in Ukraine and its effects on Russia’s international
position also make it politically relevant to study Tatarstan’s activities in Central Asia (Olmos, 2021) &
(Ananutnueckuii nentp npu llpaBurensctBe Poccuiickoii @enepannu, 2021).

With this in mind, the research questions of this work are as follows:

e What are the factors considered in the relations between Tatarstan and the five Central Asian
republics?

e Why has Tatarstan become much more active in Central Asia under Rustam Minnikhanov?

e To what extent does Tatarstan exercise autonomy in its paradiplomatic activities in Central Asia,
and what is the attitude of the central government in Moscow towards the paradiplomacy of
Tatarstan in Central Asia?

With these questions, the aim is to know in depth what are Tatarstan's objectives in Central Asia, how it
intends to achieve these objectives, and in the end, to analyze the reasons behind Tatarstan's active foreign
policy in Central Asia. From these research questions the following hypotheses are proposed:

e The relations between Tatarstan and the five Central Asian republics are shaped by a combination
of factors such as historical-cultural ties, economic interests, and the rule of Moscow as the federal
center.

e Tatarstan's increased activity in Central Asia under Rustam Minnikhanov's leadership is a strategic
response to enhance regional influence, diversify economic partnerships, and assert political
autonomy within the constraints of the Russian Federation's centralizing policies, proving the
special status of Tatarstan inside Russia.

e Tatarstan’s paradiplomacy in Central Asia demonstrates significant autonomy, particularly in
economic and cultural domains, though it remains constrained by the broader strategic imperatives
and foreign policy directives of the Russian Federation.

LITERATURE REVIEW

The literature on paradiplomacy includes both general theories and specific studies about
Tatarstan’s activities. Duchacek (1984, 1990) and Soldatos (1990) first introduced the concept, defining
paradiplomacy as the international engagement of subnational governments. Kuznetsov (2014) expanded
on this by describing how regions use paradiplomacy to pursue cultural, economic, and political goals while
balancing their interests with those of the central government. Tavares (2016) also explored
paradiplomacy’s role in helping regions build their identity, strengthen local economies, and respond to
globalization.

In the context of Russia, Makarychev (1999), Makarychev & Valuev (2002) and Arteev & Kentros
Klyszcz (2023) examined the development of paradiplomacy after the Soviet Union’s collapse, identifying
periods of decentralization and centralization. They highlighted Tatarstan as an exception, retaining
significant autonomy despite Russia’s efforts to centralize power. Slocum (1999) described Tatarstan as the
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most autonomous Russian region in foreign relations, arguing that its paradiplomacy challenged federal
norms while staying within the broader framework of a federal state.

Sharafutdinova (2003, 2005) analyzed Tatarstan’s paradiplomacy as a tool for asserting its identity
within Russia’s federal system. She emphasized how the region uses cultural diplomacy and economic ties
to strengthen its position. More recent works, like Olmos (2021), focus on Tatarstan’s growing engagement
with Central Asia under Rustam Minnikhanov, particularly in economic and cultural cooperation.

METHODOLOGY

Due to the nature of this research, a desktop research method will also be used to carry out this
research. Desktop research is a qualitative research method that involves gathering and analyzing existing
information, data, and resources to address a specific research question or topic. Books, academic articles,
press articles, news, reports, and other academic and non-academic resources will be used to carry out the
research.

Considering the topic of this research, both primary and secondary sources will be used, but
especially secondary, as the access and utility of the primary sources is limited because of the language
barriers. The gathered data and information will be analyzed qualitatively, using content analysis, to find
out how tatarstani paradiplomacy is institutionalized and how this paradiplomatic activities reflect in real
life actions. To find these resources, databases such as Google Scholar, ResearchGate or JSTOR will be
used.

Content analysis is a qualitative research method used to categorize, interpret, and analyze textual
information systematically and objectively. This is useful for identifying patterns, themes, and trends in
communication. For this research, non-coding content analysis will be utilized to examine how key issues,
such as economic cooperation, cultural diplomacy, and regional identity, are discussed in the context of
Tatarstan’s paradiplomacy. This method will help assess both the frequency of particular themes and their
contextual significance within the larger framework of Russian regional diplomacy without the use of
coding, as this method allows to explore patterns intuitively without relying on traditional coding structures,
preventing premature and inaccurate categorizations, allowing deeper immersion in the data and reducing
bias (Turner, 2024). As Krippendorff (2013) mentions, content analysis is a reliable method for interpreting
text and identifying relationships between key concepts within the data. Schreier (2012) also explains that
this method is useful for interpreting large amounts of qualitative data. This makes it especially relevant for
analyzing the wide range of diplomatic documents and speeches included in this research, as it helps
manage and interpret diverse content effectively.

RESULTS

The research is still in process, so there are no definitive results available yet. Anyway,
provisionally, the findings suggest that Tatarstan maintains significant autonomy in its relations with
Central Asia, carefully navigating its interactions to avoid conflicts with Moscow’s broader foreign policy.
Despite being a federal subject of Russia, Tatarstan has managed to assert its distinct identity in the region,
focusing on enhancing partnerships with Central Asian countries without directly challenging Russia’s
geopolitical interests. As Stremoukhov (2019) highlights, we can observe that Tatarstan’s foreign policy
actions are shaped by its desire to maintain this autonomy while avoiding a clash with Moscow’s strategic
goals.

Another provisional finding is that economic cooperation is a central element in shaping Tatarstan’s
relations with Central Asia. Trade and investment opportunities, along with the promotion of economic ties,
serve as key drivers in the region’s paradiplomatic activities. Tatarstan's economic performance, as seen in
its high GDP per capita and HDI, provides the foundation for these engagements. However, as Olmos
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(2021) notes, economic motivations are not the only factors influencing Tatarstan’s interactions. Analysis
of sources suggest that the region’s historical and cultural connections with Central Asia also play an
important role in guiding diplomatic efforts, demonstrating that Tatarstan's approach is multifaceted.

Finally, under Rustam Minnikhanov’s leadership, Tatarstan’s paradiplomacy in Central Asia has
significantly increased, with a clear focus on both economic and cultural goals. Minnikhanov has been
instrumental in elevating Tatarstan’s visibility and influence in the region, which has allowed the republic
to strengthen its relationships with Central Asia while strengthening its regional identity. As Stremoukhov
(2019) and Olmos (2021) argue, Minnikhanov’s leadership has not only emphasized economic objectives
but also worked to enhance cultural ties, reinforcing Tatarstan’s distinct role within the Russian Federation.

GENERAL DISCUSSION

This research faces several limitations that impact its scope and depth. First of all, and as it has
been mentioned earlier, the research is not finished yet, which means that all the findings are provisional
and they may change when the research will be completed. Another of the main challenges is the inability
to apply the MRQ (Multi-Response Questionnaire) methodology proposed by Kuznetsov (2014), which
would have allowed for a more structured and systematic exploration of Tatarstan's paradiplomacy. This is
due to the fact that the access to elite interviews was not possible, which restricted the ability to gather
information from key political and technical figures directly involved in the decision-making process.
Another factor that discouraged the use of the MRQ method is the lack of a variation of this methodology
specifically designed for cases like this, making it harder to draw concrete conclusions. On the other hand,
access to primary sources is also limited due to transparency issues and language barriers, creating possible
gaps and biases in the information used to carry out the research.

In terms of suggestions for future research in this area, more focused, country-specific case studies
could be carried out with different countries and regions, as there are a large number of combinations that
remain without being studied. Related to this, comparative case studies can be carried out, comparing the
paradiplomacies of different regions in one specific area etc. Finally, the development of a specific
methodology, similar to MRQ, to better address the challenges of studying the paradiplomacy of an actor
in some specific country or region, as it is the case with this study.
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“The evolution of trade relations between China and Kazakhstan from a geoeconomics perspective
and its implications”

Patima Nawan, ID 20222379, MIR

Abstract

In order to explore the evolution of trade relations between China and Kazakhstan and its significant
impact from the perspective of geo-economics. Starting with historical, geographical and contemporary
factors, this article will explore the reasons for the formation of the economic partnership between the two
countries, aiming to reveal its internal driving forces and external links. The relationship, rooted in the
historical context of the Silk Road, has transformed significantly since Kazakhstan gained independence in
1991. China-Kazakhstan trade relations have seen substantial growth since the early 21st century, strongly
influenced by the Belt and Road Initiative and the enhancement of geo-economics complementarity
between the two countries. As a key player in this Initiative (BRI), Kazakhstan is a vital corridor for trade
and energy resources, facilitating China's access to Central Asian markets, deepening trade cooperation and
beyond.

This research employs a mixed-methods approach to analyse historical trade patterns, key bilateral
agreements and investment trends. It demonstrates the strategic importance of geography in fostering
economic cooperation. This study addresses two critical research questions. The first is how historical
contexts influence trade dynamics. The second is what implications geo-economics strategies have for
regional stability in Central Asia.

The trading relationship between China and Kazakhstan is changing. The economic environment is
become more complicated and diverse as trade composition changes from a preponderance of raw resources
to a wider range of goods and services. Regional economic integration and sustainable growth would surely
be facilitated by increased cooperation in sectors including manufacturing, logistics, agriculture, and
energy. The changing cooperation has important ramifications for Central Asian political ties,
infrastructural development, and energy security. It also mirrors larger global trade patterns. This study
demonstrates how important it is to comprehend the geo-economics frameworks at play in order to fully
appreciate the intricacies of Sino-Kazakh relations and its effects on the larger international scene.

INTRODUCTION

China-Kazakhstan trade relations have emerged as a paradigm of cooperation between emerging
economies in the context of globalization and regional economic integration, with substantial implications
for their respective economies and global trade patterns. This study focuses on the geographical and
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economic evolution of China-Kazakhstan trade, examining the transition from traditional economic
exchanges to encompass geopolitical considerations. Particular attention is paid to the changes that have
occurred under the Belt and Road Initiative (BRI), with a view to elucidating the internal drivers and
external linkages that underpin this process. Since the beginning of the 21st century, China-Kazakhstan
trade has grown significantly, thereby enhancing Kazakhstan's strategic position. The Belt and Road
Initiative has had a considerable impact on China's economic relations with Central Asia, reinforcing
Kazakhstan's position as a pivotal intermediary. The two countries have a history of close trade
collaboration, particularly in the sectors of energy and agriculture. Moreover, Kazakhstan's participation in
regional organizations has also exerted an influence on China-Kazakhstan relations. This study aims to
examine the historical trajectory of China-Kazakhstan trade, its geo-economics dynamics, and the structural
transformation of trade under the Belt and Road Initiative. Furthermore, the study will analyse the pivotal
role of border areas and transport infrastructure in reflecting regional economic integration. It will also
examine the influence of the trade relationship on the domestic economies of both parties, regional
integration, and global trade patterns, as well as future trends to facilitate deeper trade and national
prosperity.

PROBLEM STATEMENT AND THE SIGNIFICANCE OF THE PROBLEM

The trade relationship between China and Kazakhstan is situated at the nexus of historical,
geopolitical, and contemporary strategic cooperation. While the ancient Silk Road established the
foundation for economic ties between the two countries, the modern Belt and Road Initiative (BRI) has
significantly enhanced this relationship. Given its status as the largest economy in Central Asia, China's
strategic geographic location renr45ders the initiative crucial. As the global geopolitical and economic
landscape continues to evolve, a detailed analysis of the evolution of China's trade relations with
Kazakhstan, particularly from a geo-economics perspective, will facilitate a more comprehensive
understanding of the ways in which the two countries can collaborate to achieve their respective economic
and political objectives.

- The historical significance of the Silk Road is evidenced by the fact that it constituted a vital conduit of
communication and trade between China and Central Asia, Europe, and the Middle East. Situated at a
pivotal point along the ancient trade route, Kazakhstan witnessed a period of considerable growth in both
trade and cultural exchanges. This historical relationship provides a profound cultural and economic
foundation for the contemporary trade collaboration.

- The geopolitical and economic importance of this region is significant. The resources and strategic
location of Kazakhstan are of critical importance to the Belt and Road Initiative of China, thereby
strengthening China's economic access to Europe. For China, collaboration with Kazakhstan serves to
mitigate the reliance on maritime trade; for Kazakhstan, it facilitates economic modernization and enhances
regional influence.

- The global significance of this relationship can be elucidated as follows , an examination of China's
economic and trade relations with Kazakhstan can facilitate an understanding of the impact of economic
cooperation on interstate relations and the transformation of the global economic landscape in a geopolitical
context. BRI is not simply the sum of individual projects centered around the idea of connecting China to
the rest of the world via new continental and maritime infrastructure. Rather, it is a metadiscourse on the
Silk Road and a new manifestation of China’s soft power, of its “peaceful” and “multilateral” rise. (Marlene
Laruelle, 2018)
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PURPOSE OF THE STUDY

The objective of this study is to examine the geopolitical and economic factors that have shaped the
evolution of the trade relationship between China and Kazakhstan. This will be achieved by exploring the
historical linkages of the Silk Road to modern cooperation under the Belt and Road framework. It will
demonstrate how this relationship serves the economic development and geopolitical objectives of both
countries, and explore its implications for the regional and global economy. It will offer insights into the
challenges (e.g. cultural differences and trade barriers) and opportunities of bilateral economic cooperation,
thereby establishing a foundation for further academic research.

RESEARCH QUESTIONS
The research question that informs this analysis is as follows:

- How could trade and infrastructure projects between China and Kazakhstan affect the political cohesion
and stability of Central Asia as a whole?

LITERATURE REVIEW

The relationship between China and Kazakhstan changed significantly after the collapse of the Soviet
Union in 1991. Under Soviet rule, China's engagement with Kazakhstan was limited, whereas after
Kazakhstan's independence, the focus was on establishing sovereignty and economic stability. The post-
Soviet era, when China and Kazakhstan sought cooperation and strengthened diplomatic and economic
relations, provided China with many new opportunities for further engagement with Central Asia, and
“Kazakhstan became a key partner in China's regional strategy, with expanding economic cooperation,
especially in the areas of energy, infrastructure and trade ”(Manning, 2013 ). A pivotal moment in the
political stability of the two countries was the 1994 border agreement, which delineated the 1,700-kilometre
border between the two countries and guaranteed a secure and stable border.

During the early 2000s, economic and trade relations between China and Kazakhstan experienced a
notable expansion, driven by China's rapid economic growth and the "One Belt, One Road" initiative. While
the two countries have benefited from Kazakhstan's natural resources, other infrastructure projects, such as
pipelines and railways, have enhanced connectivity and facilitated trade and investment. China's
infrastructure projects have helped expand its geopolitical influence in Central Asia while boosting several
areas of trade. For Kazakhstan, these initiatives provide opportunities for economic growth, particularly in
the energy and transport sectors.

In terms of the economy, following Kazakhstan's separation from the former Soviet Union in 1990,
there was a brief recession and a subsequent gradual return to growth after 1995. After 1995, it gradually
returned to growth. From 1999 to 2019, the average economic growth rate reached 6.3%; from 1995 to
2020, the gross local resident income (GNI) per capita increased from $3,730 to $9,928, an increase of
more than 166% (Thomas, 2023).

Figure 1 illustrates the trajectory of Kazakhstan's overall economy from 1991 to 2023, showcasing the
fluctuations in GDP growth across pivotal eras. These include the economic fluctuations following
independence, the impact of the 1998 financial crisis, and the subsequent decline due to the spread of
epidemics in the subsequent period.Kazakhstan's economy grew by 5.1% year-on-year in 2023, accelerating
from a downwardly revised 3.2% rise in 2022, final data showed. Full Year GDP Growth in Kazakhstan
averaged 2.94 percent from 1991 until 2023, reaching an all time high of 13.50 percent in 2001 and a record
low of -12.60 percent in 1994.(Agency of Statistics of the Republic of Kazakhstan, 2024).
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Series Name GDP growth (annual %)
Series Code NY.GDP.MKTP.KD.ZG
Country Name Kazakhstan

Country Code KAZ

1991 [YR1991] -11 2008 [YR2008] 33
1992 [YR1992] -5.3 2009 [YR2009] 1.2
1993 [YR1993] -9.2 2010 [YR2010] 73
1994 [YR1994] -12.6 2011 [YR2011] 7.4
1995 [YR1995] -8.2 2012 [YR2012] 48
1996 [YR1996] 0.5 2013 [YR2013] 6
1997 [YR1997] 1.7 2014 [YR2014] 42
1998 [YR1998] -1.9 2015 [YR2015] 1.2
1999 [YR1999] 2.7 2016 [YR2016] 1.1
2000 [YR2000] 9.8 2017 [YR2017] 41
2001 [YR2001] 13.5 2018 [YR2018] 41
2002 [YR2002] 9.8 2019 [YR2019] 45
2003 [YR2003] 9.3 2020 [YR2020] 25
2004 [YR2004] 9.6 2021 [YR2021] 43
2005 [YR2005] 9.7 2022 [YR2022] 32
2006 [YR2006] 10.7 2023 [YR2023] 5.1
2007 [YR2007] 8.9

Figure 2 . Data based on Word Bank statistic indicators
Geopolitical and geo-economics frameworks

These interactions constituted the basis for the region's contemporary economic relations and global
significance. In the initial stages of its development, Kazakhstan's geo-economics strategy was largely
influenced by the necessity to ensure economic and political security through its relationship with Russia.
In accordance with the definition of geo-economics proposed by the economist Edward N. Luttwak, the
strategic utilization of economic instruments to sustain political influence encompasses the deployment of
economic resources, such as trade and infrastructure investment, to attain geopolitical objectives.
Kazakhstan has sought to utilize its abundant natural resources, particularly oil and gas, to develop a
diversified economy while simultaneously pursuing diplomatic relations with other countries. In the context
of China-Kazakhstan relations, geo-economics exerts a significant influence on trade and investment
patterns. Both countries employ economic cooperation as a means of pursuing broader political objectives.
China views Kazakhstan as a pivotal partner in the Belt and Road Initiative, which connects Europe, Asia,
and the Middle East. From Kazakhstan's perspective, its partnership with China is of paramount importance
for the advancement of its economic development and regional influence. This partnership attends to align
the interests of the two countries and to build a deeper bilateral relationship.

Kazakhstan is pursuing a strategic economic diversification strategy, infrastructure connection
enhancement, and the development of non-energy industries such as industry and agriculture in order to
establish itself as a key logistics and transport hub between Asia and Europe. As Kazakhstan's economy
continues to grow and increasingly aligns itself with global initiatives such as China's Belt and Road
Initiative (BRI), the country has successively joined the Commonwealth of Independent States (CIS) and
the Shanghai Cooperation Organization (SCO) with the objective of strengthening ties with China through
the BRICS Initiative. Concurrently, it maintains close relations with Russia through the Eurasian Economic
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Union (EAEU), diversifies its diplomatic outreach beyond traditional partners, and ensures security and
economic growth through alliances with regional powers.

Economic cooperation between China and Kazakhstan

During this time, Kazakhstan has also aggressively developed infrastructure such as pipelines and
transportation corridors, positioning it as a regional trading hub between China and Europe. The goal is to
diversify trade routes and reduce dependence on any single partner. The Belt and Road Initiative is a
necessary infrastructure for China to consolidate its position as the world's largest trading nation. One Belt,
One Road should not be viewed narrowly - just roads, railways, airports and ports. It is also a set of
agreements that binds countries to China. Look at it in terms of geography and look at it in terms of time
(Flint,2024). Along with the initiative, China and Kazakhstan have signed several agreements in recent
years to strengthen trade, especially in energy, infrastructure and technology. Signing bilateral trade
agreements and provisions to expand cooperation, such as the memorandum of understanding on promoting
Silk Road E-commerce cooperation signed between the two countries in 2018, 17 cooperation documents
worth $629 million signed in June 2024, and so on. Meanwhile Kazakhstan is targeting $40 billion in annual
two-way trade with China by 2030, up from over $31 billion in 2022 (GOV.KZ, 2023).

There is also a major focus on the energy sector, with companies such as Petrochina and Sinopec
involved in oil and gas exploration. Other infrastructure projects, such as railways and pipelines, have
strengthened Kazakhstan's connectivity with China and Europe. In return, Kazakhstan benefits from
investments in technology and manufacturing, employment, talent development, and the development of
other supporting industries that promote economic interdependence.

Following a period of accelerated economic expansion and trade activity spanning over a decade,
China has surpassed Russia, Italy and Germany to become Kazakhstan's most significant trading partner.
The value of these transactions continues to demonstrate a consistent upward trajectory. The trade volume
has exhibited a consistent upward trajectory, encompassing imports and exports from China and
Kazakhstan. These transactions have diversified from a single energy source to encompass a range of
products, as illustrated in Figures 2 and figure 3, particularly machinery, electronic items, and textiles
imported from China over the past five years. This illustrates a distinct divergence in the types of goods
traded and the market share between the two parties. Furthermore, China and Central Asian countries have
made noteworthy strides in economic and technological collaboration, particularly in the domains of
energy, transportation, electricity, minerals, and agriculture. In recent years, China's investment in Central
Asia has expanded beyond the traditional energy sector to encompass a broader range of non-resource
sectors. These include electric power, telecommunication, the chemical industry, electronics, light industry,
textile and leather processing, infrastructure construction, and high technology. The diversification of
investment fields reflects the impetus provided by the 'Belt and Road' production capacity cooperation.

Export (US$ Thousand)
Source:WITS - Country Profile
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Import (US$ Thousand)
Source:WITS - Country Profile
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Figure 2. & 3. World Bank

Since 2001, the Kazakh government has established 10 special economic zones of varying types,
continuously refined the legislation governing these zones, gained insight from international experience,
and implemented a series of pertinent preferential policies. The Aktau Seaport Special Economic Zone and
the Khorgos Dongdaemun Special Economic Zone will require a certain amount of time to develop in order
for the economic and trade cooperation between the two international border cooperation cross-border
economic development zones to become value-added economic activities centers and increase business
output. The country's 2050 strategy is ambitious, yet in order to achieve the stated economic goals, including
industrial innovation capacity, agricultural modernization, cross-border transportation and e-commerce, it
is imperative that the country significantly enhance its technological innovation capacity and level.

Challenges and potential problems

Kazakhstan looks forward to and seeks regional integration and connectivity, and a permanent
comprehensive strategic partnership between China and Kazakhstan through the reform of domestic
policies and institutions. Both internal political structure and overall economic reform are related to the
future of its trade and investment with China and Russia as well as the world, and challenges and
opportunities coexist. Yerlan Karin, State Counselor of the Republic of Kazakhstan, said in a recent speech,
"The goal of Kazakhstan's reform is to ensure a balance of power at all levels by optimizing the political
system and improving the efficiency of the government. Keep up with the changes of The Times, and
promote the overall progress of society and the prosperity of the country through a series of reform
measures.” By addressing institutional loopholes, diversifying its economy, and maintaining a geo-
diplomatic balance, Kazakhstan can better strike a mutually beneficial deal with China. The two sides
should seize this historic opportunity to push China-Kazakhstan cooperation and China-Kazakhstan
relations to a new level.

The development of regional infrastructure (for example, the China-Central Asia Railway) enables
other Central Asian countries to participate in the economic benefits, thereby fostering a shared interest in
economic matters. It is evident that these projects have generated considerable investment, employment
opportunities and technology transfer, thereby assisting Central Asian countries (including Kazakhstan) in
diversifying their economies and reducing their reliance on a single resource export. Such economic
prosperity contributes to social stability and serves to mitigate the social unrest that is often caused by
poverty. The success of China-Kazakhstan cooperation may serve as an incentive for other Central Asian
countries to participate in the Belt and Road Initiative, particularly given China's demonstrated commitment
to multilateral collaboration with Central Asian countries through participation in various alliances and
organizations. Conversely, the concentration of infrastructure and trade projects in a few countries or
regions (e.g., Kazakhstan) may foster a sense of marginalization among other Central Asian countries. This
is due to the fact that factors including industry distribution, project investment rate, and the signing of
intergovernmental terms and conditions all influence Chinese investment.

An uneven distribution of advantages may create intra-regional dissatisfaction and competition,
ultimately harming regional cohesion. Excessive reliance on Chinese investment and infrastructure projects
may result in Central Asian countries losing their economic and political independence. Some would
interpret this as an example of 'neo-colonialism’, which could provoke anxiety and resistance to China's
growing sway, especially given the significant increase in China's economic might and military prowess.
Generally speaking, nations participating in the Belt and Road Initiative are more likely than other regions
to have cross-border delays, intricate customs processes, and restrictions on foreign direct investment (FDI).

What is now being faced is that the expansion of Chinese firms and cross-border trade may cause
problems between native and foreign cultures in Central Asian countries, particularly over land tenure,
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environmental concerns, and labor allocation. It is even possible that certain initiatives will foster a rising
animosity toward China in Central Asia, jeopardizing regional stability. Furthermore, Central Asia is
located in a strategic geopolitical region where external actors such as Russia and the United States may
attempt to influence China's cooperation with Kazakhstan and other Central Asian countries. They may
attempt to exploit potential disputes to expand their influence in Central Asia, which could ultimately
undermine the region's political cohesion. It is imperative that China and Kazakhstan investigate and
analyse the potential for furthering the smooth and long-term cooperation associated with the Belt and Road
Initiative. This analysis should be conducted in depth and adjusted accordingly.

Economic outlook

As the largest Central Asian country, Kazakhstan is expected to play an important role in regional and
global governance in the future, which may bring additional economic benefits, while also balancing
relations with non-regional powers (Thomas, 2023). China is one of the top five foreign investors in
Kazakhstan, which, as the strategic centre of the five Central Asian countries, has attracted a significant
number of Chinese investments in infrastructure projects such as railways, pipelines and industrial parks
through the Belt and Road Initiative. Currently, there are 21 Belt and Road projects underway in
Kazakhstan, with a total value of $12.07 billion. Some 700 Kazakhstan-Chinese joint ventures account for
4.7 percent of total investment in the country. While China-Kazakhstan cooperation has led to economic
growth in Kazakhstan, other Central Asian countries may feel marginalized by the uneven distribution of
resources and technology. Therefore, for the sake of the political cohesion and stability of the whole Central
Asia, strengthening the alliance and cooperation among the member states, such as the China-Kazakhstan
cooperation to develop the "China-Europe Railway" and the "Western Land and Sea new corridor", has
significantly improved the efficiency of trans-regional logistics and created the possibility of shared
prosperity for the whole Central Asia. This economic connectivity could lead to closer economic
cooperation among the countries of the Central Asian region, thereby enhancing regional cohesion.

METHODOLOGY
As we proceed with the aforementioned methodology and data collection, we utilize two principal sources:
A. Primary sources, data analysis:

- Historical records and documents; academic literature, books and articles, key bilateral agreements ;

- Official government website, professional data statistics website, reports and relevant statistics,World
Bank, etc.

The data set includes information from a variety of news sources, including traditional and digital
media outlets, official press releases from governmental bodies such as the State Committee on Statistics
of Kazakhstan, Chinese government publications, different media channels, local Central Asian media
websites, and International Organizations that assess economic indicators, trade volumes, and investment
patterns of Kazakhstan and China over various periods of time. Additionally, the data set incorporates
economic results for Kazakhstan.

B. Case Studies:
- Belt and Road Initiative: Analyze relevant projects and their economical political impacts.
- Khorgos Gateway: A major land port connecting China and Kazakhstan.

- China-Kazakhstan Qil and Gas Pipelines: A critical energy corridor.
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General Discussion
A. Potential limitations

- Historical data can be used to prove claims and improve argument theory. However, the creator's
academic bias and viewpoint, especially regarding geopolitical motives behind the Chinese initiative, may
affect the data. There may be limits to how objective historical data can be. It may not reflect today's
economic and political situation.

- Likewise, official statistics may be incomplete or manipulated, especially in sensitive areas. Case
studies can provide a different view but may focus too much on one aspect.

B. Further research

By using different channels and analyzing data, the future research will focus more on Central Asian
countries future economic development, policy issues and further cooperation with China.

CONCLUSION

Kazakhstan is located on the trade route to Europe, which is an opportunity for China to strengthen its
access to the European market as a key part of China's overland trade route ambitions and a fruitful
destination for Chinese investors. Fast forward to today and Kazakhstan is a world player in energy trade,
especially oil and gas, and a growing force in the trade of rare earth minerals. At the same time, as part of
the key approach in geopolitics, the future trend of China-Kazakhstan trade relations is to deepen
cooperation, expand trade areas, and adapt to changes in the global trade environment through diversified
strategies. In reality, Kazakhstan has to deal with quite a few challenges and trade barriers, such as disputes
over funding and loans brought about by the more than decade-long Belt and Road Initiative, local
complaints about China's land grab in various media reports, and political discussions about Kazakhstan's
treatment of local Chinese minorities. All these are complicating factors for bilateral economic and trade
relations. The Kazakh government, though, has been keen to stamp out any public display of discontent
with China. (Dante Schulz, 2022)

Kazakhstan has always tried its best to balance geopolitical challenges between Russia, China and
Western powers in order to preserve its sovereignty. By addressing institutional loopholes, diversifying the
economy, and maintaining geo-diplomatic and geo-economics balance, Kazakhstan will be in a better
position to reach mutually beneficial agreements with China in the future.

These factors will not only affect the economic prospects of the two countries, but also have a profound
impact on the economic pattern of Eurasia and the world. Understanding and adapting to the future direction
of this relationship is therefore of strategic importance to policymakers and business players alike.
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“Theopolitical activity (religious geopolitics) of Holy See (Vatican) on the territory of Kazakhstan”
Iskander Ramazanov, ID 20222512, MIR
Abstract
PROBLEM STATEMENT

Currently, we are witnessing radical destabilization in various regions of the world that the
international community is unable to resolve. Even more, these radical destabilizations in different
regions of the world have provoked the world's geopolitical centers - the world powers.

Middle power states such as Kazakhstan are at risk. The Republic of Kazakhstan does not possess weapons
of global importance to dominate traditional geopolitics. Kazakhstan does not have a global economy to
dominate the new geopolitics - geoeconomics. Therefore, the Republic of Kazakhstan is forced to look for
other means to protect its interests and strengthen its position in the international arena.

However, the Republic of Kazakhstan can, through newest geopolitics - geophilosophy, which is
based on the power of the spirit, create tools for influence in the world community through strategic global
geopolitical projects. The theopolitical activity of the Holy See in the Republic of Kazakhstan has already
helped Kazakhstan to create such large-scale strategic projects for the international community. In
September 2001, the whole world watched the visit of His Holiness Pope John Paul 2 to Astana, the capital
of the Republic of Kazakhstan. Many people of the world learned about the new Central Asian state for
the first time, and their first impression of the Republic of Kazakhstan was very positive. Despite the fact
that the Vatican is the smallest state in the world, it has enormous influence all over the world, especially
because of the Catholic population, which is about one and a half billion believers. Such an
intercontinental association of believers may allow the Pope, as the head of the Church, to spread his
influence in mild forms to a greater extent than some heads of state. The one and a half billion Catholic
population strongly influences the image of the state in the world community. The visit of John Paul 1l
and the creation of the Congress of Traditional and World Religions were of strategic importance for the
new post-Soviet republics of Kazakhstan to declare itself to the world community as an important
geopolitical actor.

The complexity of this research topic is poorly understood in academic discourse. In the
mainstream political literature there is a limitation of works even related to the term theopolitics. There
are studies of the Vatican's involvement in predominantly Catholic countries where the titular religion is
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Catholicism. However, there is not a single work that describes the Vatican's engagement with a country
where the titular religion is Islam. In Kazakhstan, little attention is paid to theopolitics or religious
geopolitics among the areas of research, and consequently, there are few scholars and experts on this
topic. Perhaps one of the reasons is that the majority of the population professes traditional Islam. It is
logical that religious scholars favour research on Islamic topics. The Republic of Kazakhstan is located
between two world powers, the Russian Federation and the People's Republic of China, whose politicians
are wary of the Holy See's policies. The Republic of Kazakhstan has to take into account the geopolitical
interests of the world powers of its neighbors.

RESEARCH QUESTIONS

Why is the Holy See active in Kazakhstan and what are the strategic goals behind its theopolitical
activity in Kazakhstan?

What are the reasons that led to the intensification of relations between the Vatican and
Kazakhstan?

How do joint projects with the Holy See influence Kazakhstani position as a middle Power?
RESEARCH PURPOSE AND SIGNIFICANCE

The purpose of the research is to analyze the theopolitical activity of the Holy See in Kazakhstan,
explore the activity of the Vatican contributes to the geopolitical strengthening of Kazakhstan in the world
community and understand the strategic goals behind the geopolitical activity of the Holy See in
Kazakhstan.

The study is significant because it investigates the unprecedented theopolitical involvement of the
Vatican in Kazakhstan, a predominantly Muslim nation, analyzing how
religious diplomacy can contribute to the establishment of unique partnerships and solving global problems
through religious geopolitics.

HYPOTHESIS

The intensification of relations between the Vatican and Kazakhstan is mainly due to common
political interests, rather than just religious motives.

LITERATURE REVIEW: THEORETICAL FRAMEWORK
Theopolitical theory

Since the time of the first civilizations of mankind, religion and politics have been closely
interconnected for the systematic management and control of institutions of power. Theopolitical theory
is a multifaceted system that includes the relationship between religion and politics. In the study, the
theopolitical theory will be the main one for analyzing the theopolitical activity of the Holy See in the
Republic of Kazakhstan. Theologians, political scientists, philosophers, and historians have formed a
Theopolitical theory.

Theopolitical theory is a multifaceted system of interrelationship between religion and politics,
exploring its various manifestations : how religions can motivate political action ; how religions contribute
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to international political stability; how religions interact with political processes in modern society; how
religions influence the formation of political identity; how religions influence ethics and social
responsibility, justice in the public sphere (Kavanaugh, 2002; Yoder, 1994; Paeth,2015).

According to Brody (2018), theopolitics is the relationship between divine (theos) and political
(polis) life. Brody's vision is that a policy that respects the divine ethical imperatives that are based on a
religious understanding of the world is called theopolitics. However, it should be understood that
geopolitics does not seek to build a theocracy or a religious state, but theopolitics seeks to create a balance
between power and freedom in politics. He (2018) argues that theopolitics is the interaction between a
theological foundation and political governance. Theopolitics is better interpreted as being a distinct type
of religious or interfaith engagement with a specific focus on the dynamics of religion and power relations
in the international system.

Kavanaugh (2002) and Yoder (1994) reveal the influence of religious factors on political decision-
making, on the formation of geopolitical strategies of the state. The aspect of theopolitical theory as the
Vatican's religious diplomacy is relevant for our research. The Vatican, as a historical religious, moral and
geopolitical authority, uses religious diplomacy in theopolitical projects to strengthen international
stability in the world community, harmony and tolerance between religions and confessions, and resolve
global problems. In the study, | analyze the Vatican's theopolitical activity in the Republic of Kazakhstan,
official and confidential interstate relations. In 1998, a concordat was signed between the Holy See and
the Republic of Kazakhstan. The religiously tolerant post-Soviet state , which is the leader in the Central
Asian region, invited the head of the Vatican, His Holiness Pope John Paul Il, to the Republic of
Kazakhstan. The Vatican leadership was impressed by the warm and sincere reception of the Pope in
Kazakhstan. The Vatican and Kazakhstan are creating joint theopolitical projects on a global scale. The
Vatican theologian State, the Holy See, which is the spiritual religious center of 1 billion 300 million
Catholics from different countries of the world community, possessing global geopolitical and moral
authority, directs theopolitical activity to the territory of the Great Steppe state - the Republic of
Kazakhstan. The Vatican highlights Kazakhstan in joint theopolitical projects of global importance. In
2001, the post-Soviet secular religiously tolerant state of Kazakhstan was perceived by world and
reputable traditional religions as a neutral territory favorable for the implementation of theopolitical
projects on dialogue and accord of interreligious and interfaith dialogue and accord. Joint theopolitical
projects are mutually beneficial: the Vatican has the opportunity to implement covertly strategic
theopolitical projects , and Kazakhstan acquires international prestige as an important geopolitical player
in the world community.

The concept of a Middle Power

There are many definitions (more than 20) of belonging to an average power, an average state. But
the "middle power" is a relative concept. States classified as Middle Powers in one model, according to
one criteria, are small Powers according to other criteria, in another model. This relativity introduces
complexity into the concept, difficulty in assessing the significance of the status of the middle power and
deprives modern science of a general clear definition . We can safely assert the general definition that an
average power is a state that is neither a great nor a small power. Scientists identify three different models
of average power — functional, behavioral and hierarchical (Jordaan, 2002; Robertson, 2017; Chapnik,
2011; Efstathopoulos, 2023).

A functional model. Since the first half of the 20th century, "middle Powers™ have been defined
as states that conform to the functional principles of Canada. Canada has become a model of a "middle
power." In 1942, Canadian diplomat Hume Ward defined Canada’s functional model in the international
community: the extent of its involvement, its interests and its ability to contribute to the situation under
consideration. This functional model of Canada, defined by diplomat Hume Ward, has become generally
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accepted for the "middle power". States with functional principles are medium-sized Powers that are able
to influence international affairs in specific cases, which distinguishes them from small States. It should
be noted that the functional model is not entirely accurate , since the status of the middle Powers depends
on time and circumstances (Jordaan,2002; Efstathopoulos, 2023).

Unlike the middle Powers, the greatness of the great Powers persists regardless of time and
circumstances. A behavioral model. The behavioral model identifies the "middle powers" by their desire
to increase their international status. The scholar Bernard Wood defined the "middle powers" as regional
leaders, political and moral regional leaders. The scientist Cranford Pratt defined "middle powers™ as
states that promote their national interests simultaneously in different fields, on a multilateral basis. The
scientist Glazebrook defined the middle Powers as states that resist the control of the great powers.

Some researchers, like Robertson (2017), argue that the behavioral model is not an objective
definition of an average power, since the assessment of the behavioral characteristics of an average power
often does not coincide among international experts. Although the behavioral model is popular in defining
the middle power. The behavioral model is sometimes called the internationalism of the middle Power.
The hierarchical model The concept of middle power originated in the writings of supporters of the
hierarchical model. For our research , the scientist Holbraad (1971) claims that the phrase “middle power”
belongs to the world-famous Catholic theologian Thomas Aquinas, the author of Western Christian
theology. Even medieval authors divided the hierarchical international system into three classes of states,
according to their military, economic, religious and political capabilities: large, medium and small
(Chapnik,2011). Many modern scientists consider the hierarchical model preferable for an objective
definition of average power. The hierarchical model objectively distinguishes between great, medium and
small powers. For example, according to the hierarchy and powers in the main international organization
of the United Nations. In the 20th century, the scientist Gelber identified the great powers of the state that
are permanent members of the UN Security Council and have exclusive powers: the United States, the
USSR, China, France and the United Kingdom. Although in the XXI century, only three great powers are
recognized - the United States, China, and the Russian Federation. But some scientists argue that the
hierarchical model is imperfect, since the definition of a "middle power" is much more important than the
hierarchical classification of states. Jordaan (2002) divides the middle states into traditional (Scandinavian
countries, Australia, Japan and others) and developing (leading Latin American countries, South Africa,
and others).

Kazakhstan is classified as a middle power by several criteria: since the 90s of the XX century, it
has been the leader of the Central Asian region, the initiator and coordinator of important theopolitical and
geopolitical processes, peace initiatives, maintains friendly partnership relations with all great powers, and
others. President of the Republic of Kazakhstan K. Tokayev defined the Republic of Kazakhstan as an
average state. The concept of a middle power is important for the study and understanding of the
significance of the theopolitical activity of the Holy See in the geopolitical strengthening of Kazakhstan
as a middle state. The reinforcing effect of interaction between the theopolitical theory and the concept of
medium power will demonstrate the result of strengthening the international authority of the Republic of
Kazakhstan from the theopolitical activity of the Holy See, from joint projects. Regardless of its limited
military and economic potential, Kazakhstan, through its theopolitical and geopolitical projects, can
become an important player in the global community. The concept of a middle power allows us to analyze
how Kazakhstan uses joint theopolitical projects with the Vatican to strengthen its geopolitical authority
and international diplomacy. The relationship between the theopolitical theory and the concept of medium
power is important for understanding how cooperation with the Vatican gives Kazakhstan the opportunity
and the prospect of becoming an important player in the Big Geopolitical Game.
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METHDOLOGY

For a more complete and in-depth disclosure of the topic of my research, a qualitative method is
important. Only through a qualitative method is it possible to reveal the complex nuances of the
theopolitics of the Holy See , the subtle diplomacy of the Vatican , dating back about XX centuries. Of
the existing civilizations, only the Chinese one is more ancient than the diplomacy and geopolitics of the
Vatican . Only a qualitative method is capable of in-depth investigation of the subjective and interpretative
aspects of the theopolitical activity of the Holy See in the Republic of Kazakhstan. Interviews with
competent participants of the theopolitical activity of the Holy See in Kazakhstan, with the coordinators
of theopolitical projects themselves, with the implementers of theopolitical projects are a fundamentally
important component of the study.

Therefore, the quantitative method will not be able to competently reveal the research topic:
theopolitical beliefs, perceptions, and motivations cannot be competently revealed through quantitative
analysis. Hidden complex forms and contents, deep causes, perceptions and feelings, can only be revealed
through a qualitative research method.

It is important to take into account the circumstances: the theopolitical activity of the Holy See
takes place in a state where the titular nation and the vast majority of the population profess traditional
Islam . A qualitative method is especially important in the study of the hidden forms and contents of the
theopolitical activity of the Holy See , when an important hidden component is hidden behind the official
side of the theopolitical projects.

Data collections tool will be in depth interviews.lt is extremely important to thoroughly and
competently , as far as possible, qualitatively investigate the theopolitical activity of the Holy See in the
Republic of Kazakhstan. Accordingly, it is fundamentally important to organize interviews with the main
actors in the theopolitical activity of the Holy See.

Therefore, it is strategically important for a deep and competent study to have an extended candid
interview with Alexey Kekshayev, an ideologist and manager of the implementation of the theopolitical
projects of the Holy See. This is the main interview for my research. The importance of the interview
with Alexey Kekshayev is enhanced by the fact that Alexey Kekshayev simultaneously represents the
side of the Republic of Kazakhstan as head of the religious department of Interfaith Relations of the
Presidential Administration of the Republic of Kazakhstan, later as a freelance adviser to the President of
the Republic of Kazakhstan on religious affairs. There is an interview agreement with Alexey Kekshayev
for the second half of January (2025).

There is also an interview with Bishop Jose Luis Mumbiela Sierra for the second half of January
(2025). Bishop Jose Luis Mumbiela Sierra is the president of the Conference of Bishops of the Republic
of Kazakhstan, and since 2022 he has been elected President of the Conference of Bishops of the Great
Steppe (Central Asian countries). Bishop Jose Luis Mumbiela Sierra has been the elected (by the bishops
of the Central Asian countries) head of the Catholic Church in Central Asia (the Great Steppe) since 2022.

For the first half of January (2025), an interview has been arranged with the head of the Catholic
Metropolis of the Republic of Kazakhstan, Archbishop Tomash Pata. Archbishop Tomasz Peta has been
the head of the Catholic Metropolia of the Republic of Kazakhstan since 2004, since the beginning of its
foundation.

A meeting with the current Minister General OFM conv is scheduled for February (2025). Carlos
Alberto Trovarelli. We have previously agreed that the interview will last from one to two hours, but
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taking into account ethical standards, the duration of the interview can be changed depending on the
personality of each respondent.

In a study with many subtleties and nuances about the theopolitical activity of the Holy See,
confidential interviews with direct participants who implemented the Vatican's theopolitical projects in
the Republic of Kazakhstan are a priority. Therefore, the best choice for gathering data, where the main
tool for data collection is confidential interviews, is the narrative analysis of the inductive approach. It is
fundamentally important to use narrative analysis in the study of a qualitative method, which focuses on
the study of the interpretation of human experience and motivations through a deep and thorough study
of narratives (stories) presented by the participants of the theopolitical projects in interviews. It is the use
of narrative analysis that will help in the study of achieving a deep understanding of the history and
interpretation of human experience. When choosing another analysis , for example thematic, using code
calculus , we may miss important nuances and subtleties , loss of context . When encoding , data is divided
into segments , for example , interviews into separate specific phrases.

Therefore, there is a danger of deleting the context in which these phrases were included.

Data, specific phrases, are highly dependent on context, and it is logical that for a deep
understanding of the phrase, an understanding of the context is necessary. Accordingly, the possible danger
of distortion of data interpretation comes from the extraction of isolated codes. The weaknesses of the
analysis of code calculus will be especially clearly revealed in interviews with the spiritual hierarchs of
the Catholic Church, who use hidden forms in presenting important, but at the same time confidential
points . The hierarchs of the Catholic Church are very careful in their presentation on the topic of the
theology of the Holy See in the territory of the traditionally Islamic population, in order to avoid even the
slightest reason for complications in interreligious relations. In this situation, it is indisputably preferable
to use narrative analysis.

CONCLUSION

The research proposal is aimed at studying the significance of the theopolitical activities of the
Holy See in Kazakhstan, how the Vatican's activities contribute to the geopolitical strengthening of the
status of the middle power of Kazakhstan in the world community and identifying the strategic goals
behind the theopolitical activities of the Holy See in Kazakhstan. However, there is still no interview data
to generate findings, since the research is based on interview data. Only after analyzing the interview data
will it be clear whether the hypothesis is confirmed or not.
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“Discourses of a New Kazakhstan: An Analysis of Kazakhstani Russian Language Media”
Nick Sieze Bakker, ID 20221312, MIR
Abstract

Existing research on the unrest of Bloody January has mostly focused on the causes, course of
events as well as the state framings of Bloody January in the direct aftermath. In response to the unrest,
president Kassym-Jomart Tokayev announced the construction of a ‘New Kazakhstan’. This study
investigates the concept of ‘New Kazakhstan’ from a discursive perspective in state, quasi-independent and
independent Kazakhstani Russian language media. Specifically, my research investigates how New
Kazakhstan was put forward, received and written about in these media and to what extent these discourses
challenge or reproduce existing power relations, through a qualitative analysis of 46 articles, in
Kazakhstankskaya Pravda, Vremya, and Azattyq, informed by concepts from Critical Discourse Analysis.
My analysis shows that whilst coverage about New Kazakhstan in Vremya was critical in some respects,
Azattyg went much further in challenging power relations than VVremya by questioning and criticizing New
Kazakhstan in direct connection with Tokayev’s position and legitimacy.

INTRODUCTION

In the aftermath of the unrest of Bloody January at the beginning of 2022 and in response to
widespread social discontent, President Tokayev of Kazakhstan promised change and reform through the
construction of a “New Kazakhstan”(Kasundopm, 2022). Existing academic literature connected to “New
Kazakhstan” so far has attempted to tie it to religious freedom, political activism, and territory and nation
building (Kadyrzhanov, 2023; Kilybayeva & Ibadildin, 2023; Kusack, 2024). However, no research so far
has attempted to examine “New Kazakhstan” from a discursive perspective, which could provide insight
into the promotion and reception of “New Kazakhstan” in Kazakhstan’s restricted press environment. My
main research question therefore, is as follows: How have Russian language Kazakhstani media written
about ‘New Kazakhstan’ and to what extent have they reproduced or challenged power relations? I
answered this question by dividing it into several sub questions: 1) What are the themes in government
affiliated media in relation to New Kazakhstan? How is it put forward, promoted and legitimised? 2) What
are the themes in quasi-independent and independent media? How do these media portray New Kazakhstan
by comparison? 3) To what extent does the coverage of each outlet as a form of discourse challenge or
reproduce power relations? 4) To what extent does discourse from government officials across all three
media outlets resemble those discursive patterns already established in the literature? While no previous
discursive research on New Kazakhstan exists, there is a body of literature of government discourse in
Kazakhstan. Does ‘“New Kazakhstan” mark a break with the patterns found in the literature?
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THEORETICAL FRAMEWORK AND LITERATURE REVIEW

Concepts of Critical Discourse Analysis (CDA) form the conceptual foundation of this research.
CDA provides a useful toolkit for this research because of its focus on power relations. Van Dijk defines
CDA as a type of analysis that studies the way in which which “social power abuses, dominates, enacts and
reproduces inequality as well as how it is resisted, by text and talk in political and social context” (Van
Dijk, 2015, p. 466). Furthermore, discourse can be exclusionary: doctors control medical doscours, lawyers
legal discourse and journalists media discourse. This is an especially prescient point for countries with a
restricted press environment, as there are wider practices of production of media discourse of who and what
gets to be said and heard. These practices are what theorist Norman Fairclough calls “discourse practices”
(Fairclough, 1995, pp. 58-62). Of particular relevance to this research are two concepts in CDA. First is
Fairclough’s representation (Fairclough, 2003, p. 4). Many things and signifiers can act as representations,
including political discourses or political ideologies. By extension I think of “New Kazakhstan” as a
representation of a similar kind, as a signifier which on the surface holds the promise of reform but can
likewise be received as something different by different people. Second is the concept of “hegemony”,
which has its origin in the work Gramsci but has been modified to different purposes in CDA. Hegemony
generally refers to the idea that discourses as speech and practice aim to cast themselves as unquestionable,
natural, legitimate or common sense (Fairclough, 2010, p. 129). Volodymyr Ishchenko has conceptualised
hegemony as the capacity to develop “sustained, moral and intellectual leadership based upon active
consent of other classes” (Ishchenko, 2022), tailored to the study of political regimes in post-Soviet regimes,
which in Ishchenko’s view lack this capacity and lack any broad consent from the population, which is
depoliticised. New Kazakhstan cannot be detached from this definition of hegemony, because “New
Kazakhstan” itself is a response to the unrest of Bloody January which in Ishchenko’s view is directly tied
to the lack of popular support for the government. Additionally, previous research has designated Tokayev
as a “hegemonic producer” of discourse (Karibayeva & Lemon, 2023) due to his power and position. For
the purposes of this study | extend this role to Kazakhstanskaya Pravda as a producer of discourse which
puts forward an initial conception of “New Kazakhstan” as understood by the government, including the
themes it addresses and the ways in which it attempts to legitimise “New Kazakhstan”.

Several strands of existing research provide social and discursive context which helps to
contextualize the findings of this research. In the first place, there is research on the social discontent as a
cause of the unrest of Bloody January. Laruelle and Kudaibergenova point to the failure of the regime in
maintaining a neoliberal prosperity rhetoric which clashed with popular expectations of a welfare state.
Moreover, the emphasis on economic performance as a way to promote legitimacy, which continued under
Tokayev from 2019, ran into issues once the energy prices which supported a growing middle class started
to fall.(Lewis, 2022, p. 77) The neoliberal prosperity rhetoric became even more unsuitable to legitimation
as discontent about corruption, patronage and rising prices increased in the following years.
(Kudaibergenova & Laruelle, 2022).

Second are discursive themes around state-identity discourses which go back to the dissolution of
the Soviet Union and when Kazakhstan became an independent country. Laruelle traces a ‘transnational’
paradigm of state identity which attempted to legitimise Nazarbayev’s government by tying Nazarbayev to
a developmentalist model which was tasked with integrating Kazakhstan in a global system of nation in an
era of increasing global interconnectedness (Laruelle, 2014). These elements are similar to what Insebayeva
refers to as the “statist” identity paradigm (Insebayeva, 2016), but adds an important security element:
statists believed that strong government was necessary both at the domestic and the international level to
ensure domestic stability and to facilitate economic growth and development in a global environment
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regulated by competition. Democratisation was thought to pose risks to social stability within Kazakhstani
society, and its importance was relegated to the back seat (Insebayeva, 2016, p. 9).

The third and final point relates to the soft-authoritarian government in Kazakhstan and the
discursive wiggle room actors have in the media environment. Kazakhstan is often classed as a soft-
authoritarian regime, and one important tool for such regimes is the effective management of information
flows (Schatz, 2009). There was no forced wholesale repression of prohibition of independent media, with
repressive legal tools only being one part of the aim to manage the media landscape. In his study of national
identity discourses in Kazakhstani media from 1992 to 2013, Burkhanov found that media were able to
express and channel critical responses to government narratives and plans when it came to matters of
national identity, despite the restrictive media environment (Burkhanov, 2013). A comparable dynamic was
visible in the state-framings of Bloody January, in which the government adopted namings by activists and
deleted tweets about non-Kazakh speaking terrorists in response to popular pushback (Karibayeva &
Lemon, 2023, p. 88). A common theme that occurs across much of the literature discussed from discourses
on state- and national identity to how the government uses media as information management and
Ishchenko’s application of hegemony, is the aim to depoliticise. Active engagement and participation from
broader classes is rather to be avoided than encouraged.

METHODOLOGY

With regards to examination of media outlets | opted for an analysis of articles from
Kazakhstanskaya Pravda, Vremya, and Azattyg/RFERL. As previously mentioned, the primary reason for
Kazakhstanskaya Pravda is that it is the Russian language government-backed newspaper. As such, it makes
a good case as a hegemonic producer of discourse which provides a discursive base for New Kazakhstan
for comparative purposes. Vremya serves as the reference point for quasi-independent media. In this |
follow a classification system (government-backed, quasi-independent and independent) by Burkhanov
(Burkhanov, 2013) who classified Vremya as a quasi-independent news outlet for two reasons. First,
Vremya has a critical history because it emerged from the closure of Karavan which was forced to close
because of its criticism of the government, and Vremya retained much of the staff style which in
Burkhanov’s words gives them “quasi-editorial” independence. Second, the “quasi” qualification is because
despite the formally private ownership, it remains under the patronage of a state-owned company,
weakening a claim to true formal independence.(Burkhanov, 2013) As a case for independent media, |
chose the Kazakh outlet of RFERL, Azattyq, as it is a non-profit and is not entangled in Kazakhstani
financial-industrial groups, instead funded by the US Congress. Moreover, because they have been on the
receiving end of the government’s efforts to inhibit independent journalism in the past, this makes them
suitable as a potential “counter-hegemonic” producer of discourse, with Vremya as an in-betweener.

Due to the lack of a good quality news article aggregator of the Kazakhstani press, | opted for
Google News to filter articles for examination. Each outlet was searched by the term “New Kazakhstan”
from January 2022 to April 2024. Articles were selected to be roughly even in proportion over the span of
those two years. Additionally, attention was paid to social, political and economic relevance as deduced
from the titles of the article. Because such relevance was not always immediately apparent from article
titles, this ensured a degree of variability and randomization, which ensured my research could take in any
unforeseen open ends.

In my analysis | took the following approach, keeping in mind a number of questions and matters
whilst reading the articles:

1. A focus on “New Kazakhstan” as a signifier in addition to acting as the filter for news articles to analyze.
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2. A complete reading and analysis of the entire article to capture all of the context in which New
Kazakhstan was placed, beyond individual sentences and paragraphs.

3. l also pay attention to who is speaking in the context of what is said, which bears relevance in relation to
the next point.

4. Because of the centralised nature of political power in Kazakhstan in the president as well as the
announcement of New Kazakhstan coming from Tokayev himself, | also examined to what extent New
Kazakhstan is put forward, discussed or criticised as one of his projects of importance to his legitimacy and
position. To what extent is there criticism of New Kazakhstan and to what extent does it touch upon the
political system and Tokayev himself?

The articles were translated with the help of DeepL, and 46 articles were subjected to analysis. In
order to organise my analysis, | opted for inductive coding to provide a basis for analysis from which to
work from. My coding approach was inductive because my aim of the reading was to be open ended, so as
to take into account any unexpected findings and to be open to any qualitative direction which may have
arised from the articles but was not necessarily to be expected from the literature review. The coding was
in-vivo as well as descriptive, keeping in mind the questions and matters just listed. | used Nvivo 14 to do
the coding of the transcripts.

Having discussed the literature review and the methodology, | proceeded with the following
hypothesis: that given their classification, Vremya and Azattyq would be qualitatively different in their
criticism of “New Kazakhstan”, Azattyq more so than Vremya. Second, following the class-based analysis
of Ischenko’s research of post-Soviet regimes, it is more likely than not to expect that there are no
significant breaks in the discourse from government officials when it comes to New Kazakhstan compared
to the findings derived from the literature review, since the composition of the regime remained more or
less the same structurally, with Tokayev at the helm.

RESULTS AND DISCUSSION
Kazakhstanskaya Pravda

In terms of content, a number of things stand out in the coverage of Kazakhstanskaya Pravda. First
and unsurprisingly is that there is broad acknowledgement of reform. Popular grievances are acknowledged
in two fields: socio-economically and politically. In terms of the first, the acknowledgements remain
relatively abstract compared to issues of the political system. Tokayevand other officials in the paper
mention issues such as a lack of social mobility, brain drain, corruption, bribery and the unfair distribution
of public goods. Solutions to these issues are mostly cast in terms of human capital, to allow more space
and competition for businesses and the elimination of ‘excessive state involvement’.

Political issues are discussed in more specific terms, specifically the solutions meant to address a
wide variety of problems. A lot of emphasis is put on the decentralisation of political power, away from the
super-presidential system and to strengthen powers and capacities at different levels, such as regional
parliaments and councils, as well as at the level of public administration to facilitate initiative. Other
relevant themes are improving the relation with the broader public and to open up spaces for political
competition. Tokayev and other officials call for stronger public participation and involvement, connecting
it to the referendum on constitutional amendments in 2022. Kazakhstanskaya Pravda is much more sparse
in covering issues of media freedom. For one, in an interview Tokayev expresses similar viewpoints as
established in the article on state-framings in the aftermath of Bloody January: the media are given the task
of contributing to internal stability by combatting disinformation and properly informing citizens, the
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correctness of which is espoused by the government, putting the government and citizens on the same side
across a nefarious acter which caused the unrest of Bloody January (Karibayeva & Lemon, 2023).

When it comes to the reproduction of power relations in Kazakhstanskaya Pravda, a number of
things stand out. The first point is that the position of Tokayev is consolidated. Speakers of all kinds such
as experts, officials and youth members from interviews to reports of meetings and assemblies continuously
show deference to Tokayev, whose visions, plans and powers are continuously emphasized and reaffirmed.
A second feature that aims to craft consent for the government’s course of New Kazakhstan is the
proclamation of popular support. Different speakers continuously claim that the people support Tokayev
and his plans for reforms, some of which even suggest that the opposition comes from a bureaucratic
apparatus which is unwilling to give up its privileges. The proclamation of popular support is also visible
in proclamations of tasks the government has set itself, such as improvements in state-society dialogue. The
latter is especially interesting in the way in which it used to circumvent criticism: one senior official argues
that society simply misunderstands the intentions of the government or is guilty of unwillingness and which
needs to learn how to communicate. Any criticism can simply be attributed to ‘irresponsible
citizens’(Marep, 2022). Even though progress in social dialogue is claimed, it seems the dialogue is not
one of partners on equal footing. To end this section, another paradox worth pointing out is that even though
on the surface lots of promises are made about the decentralisation of power, that both in text and in
discourse practices the power, vision and direction of Tokayev are ceaselessly asserted. Moreover, certain
caveats to reforms are also sketched which neatly fit within the statist paradigm as identified by Insebayeva,
namely that ‘political and social pluralism’ cannot take ‘radical forms’(FOmmus Marep & AmnacTtacus
[punenckas, 2022).

Vremya

Vremya exhibits criticism of “New Kazakhstan” in a number of different themes and policies. The
criticism pertains to different levels of depth. For the most part, the criticism is generally superficial
criticism that remains on the level of policy making and policy-execution with suggestions that
communication between the state and society is not on the level as coverage in Kazakhstanskaya Pravda
proclaims. For instance, Vremya features a disability activist who expresses his discontent over proposed
reforms to the Social Code which is supposed to improve social services, but according to activists only
makes life more difficult for them (IlImaxos, 2023). Moreover, the activist is also exasperated at the
difficulties in communicating with officials as input mechanisms are lackluster, something which gains
considerable attention in the article. A disconnect between officials and society likewise is made apparent
in an article which addresses a new points system which is supposed to classify which families are in need
of social aid by means of various criteria. The author questions the supposed logic of the points system and
the scorecard, and highlights several comments from citizens who are strongly critical of the proposal
because the score criteria are either vague or incoherent, or because the system reduces families to numbers
in the first place (Exarepuna Tuxonosa, 2023).

Skepticism is also expressed in questions posed by Vremya interviewers in interviews with
government officials. For instance, interviewers point out that trust in political institutions in Kazakhstan
is low, that reforms are happening too slowly and even that officials are out of touch and far away from
people’s lives (Tacranora, 2023). At one point, the interviewer probes deeper at the country’s political
institutions and political culture by suggesting that parliament features too little discord and too much
calmth. However, when in the same interview the interviewer asks about the lack of progress in merging
several funds for social services, the interviewer still suggests that this is simply a matter of sabotage of the
president’s instructions, confirming his power and authority. A different interview with a Kazakh political
commentator provides further insight into coverage of Tokayev in Vremya (baxturapees, 2022). The expert
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breaches a barrier unbroken in Kazakhstanskaya Pravda by explicitly discussing the country’s political
system and political developments in terms of elite- and clan-politics. However, importantly, both in case
of Nazarbayev and Tokayev, the post of the president is discussed in opposition to clan- and political elites,
who the expert blames for much of the problems that have befallen the country, summarised in the
concentration of both political and economic power. Both presidents are not cast as part of the problem, but
are tasked with combating the concentration of political and economic power in terms which altogether are
a positive character sketch.

Azattyq/RFERL

The coverage in Azattyq stands in contrast to Vremya, and the qualities of their criticism stand out
strongly by means of comparison, notably by what is not said in Vremya. Moreover, many article titles
themselves are strongly critical and directly attack “New Kazakhstan” and any presumption that the
proposed reforms are in good faith. “New Kazakhstan” is cast as a fagade by direct comparison with a
Potemkin village, and titles often equate “New Kazakhstan” with “Old Kazakhstan”.

Any progress in implementing reforms as proclaimed by Kazakhstanskaya Pravda is also strongly
rebuked, as are pretensions to political reform. Azattyq widely writes about the farcical nature of
proceedings, such as on the referendum on constitutional amendments of 2022. Azattyq features several
persons from civil society who signed up to be election observers at polling stations in good faith, only to
end up disillusioned about the regularity and transparency of the proceedings, and felt that the proceedings
were rigged in advance. Azattyq likewise rebukes any notion that sincere progress is made in opening up
political competition and decentralising political power; Azattyq reports how numerous candidates in
parliamentary elections were disbarred from standing for reasons such as discrepancies in tax return data
and that proposals to strengthen local advisory bodies are insincere and that the selection process for
candidacy is untransparent (Puxiaton & Tporienko, 2022).

In contrast to Vremya, Tokayev is mentioned, cited and criticised widely. Throughout the articles
on the topics just mentioned, the state of affairs as reported by Azattyq is repeatedly contrasted with
promises made by Tokayev in order to portray his insincerity. Moreover, Tokayev is placed in direct
connection to the problem of the concentration of political and economic power rather than outside of it,
and as a continuation of former president Nazarbayev, who prepared Tokayev as his “protégé”’(Mamarrysi,
2022). Moreover, any notion of popular support is also dispelled as Azattyq interviews several attendees of
officially approved meetings in support of Tokayev who say that they have been coerced to show up.

The contrast with Vremya becomes especially clear in the court case of former parliamentarian and
government official Nurzhan Altayev, with strongly different framing. Azattyq is unequivocal that
Altayev’s trial is politically motivated and that his trial serves as a warning to others not to engage in
oppositional politics, and that the country is becoming even less tolerant of political competition than before
(Puxnton, 2023). Vremya, on the other hand, downplays the significance of the case by diminishing
Altayev’s work and position as a government official, that he is an ‘ordinary bribe taker’ and that his
supporters merely seek to ‘sensationalize’ his trial (Kyuykos, 2023). A similar contrast is visible in the
complete absence of any reporting of supposed irregularities in the proceedings of the referendum on the
amendments to the constitution in 2022. Azattyq thus engages in critique which is aimed much more deeply
at the country’s political institutions and the lack of any meaningful limitations on political power or the
formal independence of institutions like the judiciary. By comparison, Azattyq thus much more strongly
challenges power relations than Vremya in a qualitatively different manner, despite the critical notes visible
in the reporting Vremya.
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Continuity or Rupture?

Certain themes that are visible across the speech and rhetoric of public officials in all three papers
show many similarities to themes and patterns established in the literature. As discussed, one reason for the
unrest was the clash between a neoliberal prosperity rhetoric from the government and public expectations
of a welfare state. The articles examined for this research show little deviation from this rhetoric, though it
could still be examined in a larger dataset. In its discussion of economic issues and problems of public
administration, the solutions the governments often suggest are more space for businesses, the virtues of
competition, reduced state interference and how public administration should be run by analogy to a
business with its virtues of efficiency because of a presupposed profit motive.

Public officials also show many similarities with Laruelle’s transnational discourse paradigm and
Insebayeva’s statist paradigm. One point of interest is an opposition member of parliament who
subordinates the role of the media to that of statehood and independence, in line with Tokayev’s view of
the role of the media. Furthermore, Tokayev and other public officials also continuously refer to turbulent
geopolitical conditions in their appeals to unity and stability. These appeals are also often made in relation
to inter-ethnic relations. Sometimes the claims even go as far to argue that independence and statehood
were completely on the line. In sum, “New” Kazakhstan does not constitute a rupture with thematic patterns
in government discourses from before January 2022 as established in the literature.

CONCLUSIONS

To conclude, we can summarize the following. When it comes to Kazakhstanskaya Pravda, there
was considerable acknowledgement of socio-economic and political issues, with the latter gaining more
specific proposals for reform, from engagement with voters to political competition and decentralisation of
political power. Kazakhstanskaya Pravda coverage paid much attention to Tokayev, and his vision, position
and power were affirmed throughout. Legitimation strategies ranged from proclaiming popular support to
touting benchmarks already achieved, and pronouncements of improvement in social dialogue. On the other
hand, there were also clues that the state-society dialogue was not one of equals, and the centrality of
Tokayev’s authority stands in contrast to the promise of decentralisation. When it comes to the reproduction
and challenging of power relations in Vremya and Azattyq, it was Azattyq which more strongly challenged
power relations in ways that Vremya did not. Whereas critique in Vremya focused mostly on matters of
policy execution, low levels of trust and political distance, Azattyq directly and more strongly criticised the
intentions of “New Kazakhstan”, taking a sweeping aim at the country’s political institutions at a deeper
level, and directly criticising Tokayev in a matter which was not visible in Vremya.

This study has aimed to contribute to the research of “New Kazakhstan” and Russian language
media in Kazakhstan in English-language literature. Still, there is much space left for continued efforts to
research “New Kazakhstan” from a discursive perspective. Due to matters of practicality, only three media
outlets were examined, and many more exist in Kazakhstan. Another possibility for continued research is
the Kazakh language press, which could shed further light on language issues and media in Kazakhstan.
Finally, this study only looked at the online outlets of traditional print media. Given that many people,
especially younger generations, obtain their news from less traditional media outlets on social media, these
would also provide a fruitful basis to capture a fuller picture of the reception of “New Kazakhstan” and
discursive power relations in Kazakhstan.
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“Contemporary Kazakhstan”
Maiya Talipova, ID 20231478, MIR
Abstract

In recent years, democratic freedoms in Kazakhstan—such as freedom of expression, belief,
association, and organizational rights—have faced increasing restrictions, fuelling growing public
discontent. This study investigates the root causes of these grievances by exploring public perceptions and
analysing how dissatisfaction with state policies has evolved. The research addresses three key questions:
(1) How have political factors affected activists' freedoms over the past five years? (2) Does the state
tolerate certain forms of activism, and if so, why? (3) How do state representatives' responses vary in
reaction to different activist actions? This qualitative ethnographic study utilizes semi-structured interviews
to gain deep insights into the experiences of activists in Kazakhstan. The research sample consists of 10
participants, divided into two groups (younger and older activists) to maintain confidentiality while
capturing diverse perspectives. The study examines variations in responses based on age and level of
political involvement. The findings suggest that, in the post-Qantar period, the increasingly confrontational
nature of activism has led to harsher state responses, particularly due to heightened regional instability. This
study contributes to a broader understanding of activism in authoritarian contexts and its impact on state-
society relations.

INTRODUCTION

In 1991 the USSR collapsed, and 15 former soviet republics became independent. It was expected
that states would experience post-soviet democratic transformation. However, while some countries had
the transition, others did not. According to Gel’man, democracy implies competitive regimes with strong
formal institutions, while Kazakhstan with several post-soviet countries, had transformed into a non-
competitive regime with strong informal institutions (2003). With time, the government started spiralling
further into authoritarianism and elitism during the 30-year leadership of Nursultan Nazarbayev (Lillis,
2019).

However, in 2019 Kazakhstani citizens observed a crucial change in the political environment of
Kazakhstan with Kassym-Zhomart Tokayev becoming the President of Kazakhstan on March 20. Many
believed him to be part of Nazarbayev's elite (Blackmon, 2021). But it was put under debate after the
January 2022 events when protests swept across the country and the National Security Committee which
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predominantly consisted of representatives of the ‘old regime’ seemed to do nothing (Gorecki, 2022).
According to Gorecki, the state was facing a “deep and multi-level nature of the social, economic and
political problems” that had to be solved quickly so as not to lead to further destabilization of the country
(2022). Consequently, Tokayev required harsh measures which led to 227 people dying, 19 of them being
police officers, 4,578 being injured and at least 100 people being tortured according to Jerome (2022).

This led to even greater discontent from the population in the result as Tokayev asked for CSTO’s
support to conduct an ‘anti-terrorist operation’ that also targeted civilians due to their lack of information
on the matter (Gorecki, 2022). Consequently, innocent people also suffered the consequences. To show
their grievances, civilians tried to protest peacefully. However, they soon realized that it became harder to
express their opinions on political matters through peaceful protests and single pickets as the state was
reluctant to provide them permission for the former and illegitimately detained activists for the latter.

PROBLEM STATEMENT AND SIGNIFICANCE OF THE PROBLEM

Civil activism is essential in authoritarian regimes as it acts as a key tool for showing the nation’s
stance, thus it promotes reforms and legitimizes the government through dialogue. In places where
democratic liberties and human rights are frequently diminished and even ignored, civil activism becomes
a way to show discontent with autocratic rule and demand justice and human rights (Sikkink, 2017).

Moreover, civil activism is important in exposing corruption, injustice, and the misuse of power by
the state as these problems are seen as burning problems (Brooks, 2023). Through investigation and use of
social media, activists demonstrate acute issues to the forefront of public consciousness creating resonance
and attracting international attention (Goswami, 2018). Thus, pressing on the state for it to act. This
exposure is essential in holding regimes accountable (Johnston, 2014). Consequently, the rise in activism
in ‘new’ or ‘Zhana’ Kazakhstan became an essential factor for pursuing future changes and bringing
development to the state. People felt that with the long wait shifting in the country and the need for
legitimization of the new leader, a perfect opportunity for changes became available.

Political activism in Kazakhstan has always been a sore point for the government. Since its
independence, the government has not welcomed any legitimate or illegitimate opposition with dissenters
being persecuted in one way or another. However, it seems as after the January 2022 events - Qandy Qantar,
the response to various forms of activism became harsher and more prominent. People’s liberties to express
their feelings on different matters were diminished and they did not receive any confessions for the
wrongdoings of the regime and felt being let down by the government (Freedom House, n.d.).
Consequently, they express their grievances by calling out the state and demanding answers by various
means starting from comments in social media and raising awareness in the news media, and ending with
single pickets and peaceful protests.

The scale of the repressions has spread out since January 2022. However, it is obscure what actions
specifically provoke the response. Consequently, it is important to analyze to what extent the response
became harsher, if it did, and what factors influence the state’s broad range of responses to civil activism
in Kazakhstan.

The significance of the research lies in identifying factors affecting the relationship between the
competitive authoritarian regime and civil activism and measuring the variation of state response. The
research promises to shed light on state-civil activist dynamics in Kazakhstan. Moreover, it might broaden
the understanding of the issue as the Kazakhstani case can be compared to the cases of other post-Soviet
republics.
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PURPOSE OF STUDY

The purpose of the research is to understand the government-civil activist relationship and the
variation in the response given the authoritarian nature of the Kazakhstani government. Prior studies
puzzled why some so-called competitive authoritarian regimes tolerate liberal institutions such as elections,
an independent judiciary, opposition parties, and more. However, little research has been done on the
relationships between competitive authoritarian states and activists.

The aim is to measure the state's responses to varying degrees of civil activism and to find out what
actions bring more interest from the state and what does not. A wide range of actions can be considered
civil activism. The range starts with things such as having political conversations, publishing political
articles, and managing a political Telegram group, to more public and adversarial actions, such as protests,
petitions, and more. However, what brings interest to the case of the competitive authoritarian regime in
Kazakhstan is that some forms of civil activism are tolerated, while others are suppressed. The state’s
reactions can range from "nothing, no reaction", to putting up minor barriers or making threats, to seizing
property and imprisonment. Authorities have a wide range of options for their response. Consequently, it
is interesting to analyze what actions result in respective responses and how the state responses changed
after the January events in Kazakhstan. The variation in response might bring some interesting results in
understanding the relationship and maybe help to understand what actions would lead to a more fruitful
dialogue between the state and the nation.

Consequently, the research’s purpose lies in analyzing the relationship between competitive
authoritarianism and civil activists and dissecting how these relationships changed after Tokayev came into
power and after January 2022.

RESEARCH QUESTIONS

The study's relevance is in understanding the extent to which the liberties of the activists in
Kazakhstan have been affected during the last 5 years. Despite high awareness about Kazakhstani activists
from international newspapers, the research gap lies in analyzing the variation in official response toward
activists and which factors affect it. The work aims to understand whether the governmental structures
tolerate some forms of activism in the eyes of the public and if yes, to what extent. Thus, the study is aiming
to answer the following research questions:

How has civil activism changed over time?
Does the state tolerate some forms of civil activism? If yes, why?

What is the variation in authority response following the civil activists’ actions?
LITERATURE REVIEW

The relationships between state authorities and citizen activism present complex interactions within
authoritarian regimes, where the aspirations of civil society often collide with the imperatives of centralized
governance. This literature review looks into the dynamics of activism under authoritarian constraints,
examining the mechanisms of action and repression. This review seeks to unravel the nuanced interactions
between a populace and a regime poised to maintain control by focusing on the events in Kazakhstan in the
last 5 years, particularly enveloping the Qandy Qantar events of January 2022.

The chapter begins by framing the general conditions of activism in authoritarian regimes (Section
2.1), setting the groundwork to understand the broader theoretical and practical underpinnings of civic
movements in constrained political spaces. This exploration serves as a precursor to a detailed case study
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of the Qandy Qantar events (Section 2.2), providing a focused narrative on the triggers, progression, and
aftermath of the significant yet turbulent expressions of public dissent in Kazakhstan.

Further, this review critically examines the typical responses of authoritarian governments to such
challenges. The analysis of crackdowns (Section 2.3) reveals common and divergent tactics used to
suppress dissent across different regimes, offering insights into different tactics of authoritarian governance.
Complementing this, the concept of shrinking civil space (Section 2.4) is scrutinized to understand how
legislative and coercive strategies are employed to constrict the operating room for NGOs, media, and other
pivotal actors of civil society. A detailed examination of structured governmental responses (Section 2.5)
to civil activism will explain how preemptive and reactive strategies are structured within these regimes to
mitigate the impact of activism and maintain the status quo.

Through this comprehensive review, the chapter aims not only to map the existing scholarly terrain
but also to shed light on the less explored aspects of activism and governmental strategy in authoritarian
settings, focusing on the recent historical events in Kazakhstan.

Cavatora (2013) argues that civil society activism is considered in academic debate to be a
proponent of both democracy and authoritarianism as it brings excessive reaction from the state authorities.
He pinpoints the need for a more nuanced approach to discussing these relationships as cases differ and
there is a need for a thorough analysis of each case. It can be intricate given the modulation of reaction and
the ability of authoritarian states to learn from each other. The variation of actions and responses from civil
society and states and differences in the approaches of each case make it intricate to pinpoint the needed
variables. The one variable, according to Cavatora, is the legitimacy of the authoritarian regime as it also
takes up different forms as to how states legitimize their rule be it traditional legitimacy, ideological or
economic one (2013). Another factor influencing the relationship between state and activists is the degree
of openness of the regime, as more integrated regimes are more vulnerable to external costs of their actions
toward their citizens (Cavatora, 2013). In their book "Activism and Authoritarian Governance in Asia,"
Barrow and Fuller (2023) analyse the challenges of activism in Asia under authoritarian governments. They
guestion whether Western-centric theoretical frameworks are sufficient to comprehend the distinct cultural,
political, and social environments of Asian nations. They present a theoretical framework that offers a more
regional perspective on how the state and civil society interact. Numerous empirical studies from diverse
Asian contexts lend credence to this concept, providing observations through case studies that have been
offered by activists and academics alike. These contributions offer a deeper comprehension of the processes
at work by highlighting the various and complex ways activism appears and impacts authoritarian
administration. These academic works can be considered foundational works used in this thesis explaining
the delicate relationships between the state and activism in an authoritarian setting.

RESEARCH METHODOLOGY

This chapter outlines the methodology employed to investigate the dynamics between activists and
state relations in Kazakhstan in the last 5 years. Understanding these interactions requires a qualitative
approach that captures the nuanced perspectives of individuals directly involved in activism. To this end,
the work poses itself as an ethnographic study that uses semi-structured interviews with activists of differing
ages to delve into their experiences, perceptions, and strategies. Consequently, this ethnographic study is
interested in identifying the factors that shape the relations and finding hidden influencing variables.
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RESEARCH DESIGN

The study adopts a qualitative research design, using narrative analysis to explore the rich, detailed
insights into the experiences and perspectives of activists in Kazakhstan. This approach facilitates in-depth
discussions, allowing for flexibility in exploring topics that emerge as significant during the interviews.

Narrative analysis is used instead of thematic analysis in the research as it is more interested in
shaping an understanding of the experiences and seeing the variation in treatment toward participants rather
than in analyzing the common patterns. Narrative analysis is ‘the primary scheme by the means of which
human existence is rendered meaningful’ (Polkinghorne, 1988). The process of sharing stories, and the
approach people use to discuss their experiences also matter as it helps to shape the data by using the
insights from the participants’ moods to understand the personal experiences of the participants (Gee, 1985;
Branigan, 2013). In this research, narratives will be analyzed as the main data source. They will be
contextualized in the form of codes to deconstruct various perspectives on the variation in activist-state
relations.

Participant Selection

The use of narrative analysis requires the pool of participants engaged in civil activism in some
form be it ethical, cultural, social, political, or religious. Civil activism encompasses citizens aiming to
increase their involvement in decision-making (International Institute of Social Sciences, n.d.), including
political activists, economic activists, and the transitional forms between these two. It is about making
societal changes and expressing the feelings of the public (Brenman and Sanchez, 2014). The study aims
to capture a broad spectrum of experiences and viewpoints regarding activism, government responses, and
the changing landscape of activism in Kazakhstan.

However, narrative analysis limits the research to a smaller pool of participants. Consequently, the
research sample comprises 10 participants to include a balance of younger and more mature activists
respectively in two age groups - before 25, and after 25, and into one general group by their activity - civil,
rather than defining activists directly by their form of engagement. The main reason for this is to protect
the anonymity of the participants. The participants are also selected based on their active involvement in
activism in different niche fields with efforts made to ensure a representation of various types and degrees
of involvement within the movement.

To limit the selection pool of activists, individual activists will be approached, who engage in
similar activities but in different niches of activism. The sample group is selected from the pool of Almaty
and Astana activists. This is conditioned to the fact that these two cities are the main thrust centers for the
larger scale activism due to numerous factors such as established infrastructure, proximity to decision-
making institutions, availability to engage with governmental officials and participate in hearings and other
state-led events, higher activity of public figures and other activists on civil matters.

Selected participants are gathered by overviewing their participation in different campaigns that
can grasp the interest of authorities due to high public involvement. In the last fice years, the topics of
environment, human rights, feminism, and civil rights were brought to the forefront of the public eye.
Consequently, the study is interested in investigating the relationship dynamics between activists and
authorities.

Data Collection

Data will be collected through semi-structured interviews, designed to facilitate open-ended
discussions while ensuring that all relevant topics are covered. The interview questions are divided into
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four categories, exploring the background and involvement in activism, perceptions of state-NGO
relationships, government responses, and changes in the landscape of activism. These questions are crafted
to elicit detailed responses, providing insights into the dynamics of activism in Kazakhstan.

Despite the wide variety of data collection methods, interviewing poses itself as the most
appropriate in order to conduct a deeper level of analysis that would be impossible to conduct by other
methods. In-depth interviews can highlight different themes that otherwise would be too sensitive to
mention.

Ethical Considerations

According to the KIMEP University MIR degree requirements, ethical approval for this study was
sought from the KIMEP IRB Chair. Informed oral consent was obtained from all participants, ensuring
confidentiality and the option to withdraw from the study at any point. The identities of participants were
anonymized to protect their privacy and security. Confidentiality is ensured through the nomination of
alphabetic identification to participants of letters from A to J in random order. Consequently, the names
and ages of participants, as well as their occupations are not disclosed and only the overall field of work is
mentioned in the thesis dissertation.

All participants received information regarding the research and their rights. They were informed
about their right to withdraw or not to participate in the study, the confidentiality of their personal
information, and the anonymity of all the data collected during the interviews. The consent was sought out
orally and was observed by supervisors in the transcripts of the interviews. The participants' privacy is
safeguarded throughout all stages of the research. Moreover, the confidentiality of the data gathered is
ensured. The interview questions (see Appendix 2.) and IRB Research Ethics Application Form (see
Appendix 3.) are located in Appendices. Participants were informed about the nature of the interview and
interview questions both in written and oral form before the interviews. All the information was provided
both in Russian and English. All participants orally confirmed their consent to participate in the interviews
and permitted the author to use data collected in the thesis dissertation.

Data Analysis

Given the nature of the research, the use of narrative inquiry will ensure a more thorough and
sophisticated analysis of data. The research is interested in analyzing the feelings and experiences of the
people who are prone to be at the forefront of society and hence, can face sudden whiplashes. Consequently,
this method will enable the identification of deeper topics and insights related to the state's response to
activism, activists' experiences, and the evolving nature of activism in the last 5 years. The analysis will
focus on contrasting the experiences and perspectives of younger versus more mature activists, providing
a comprehensive understanding of the subject matter.

Accordingly, semi-structured interviews will be more useful as they leave the space for more
specific questions that may arise during the interviews and be important to the research. It will allow finding
insights and hidden themes that would be hard to gather by any other method. Consequently, it is perceived
as the most appropriate approach.

The analysis of data can be divided into the following steps: firstly, the interviews will be
transcribed. Transcribed interviews then will be deconstructed into codes. To do so, NVIVO software will
be used to construct and analyze interview responses. Following that, the codes will be gathered into
themes. Finally, the research will try to answer research questions by utilizing analyzed information.
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Limitations

This study acknowledges potential limitations, including the small sample size and the subjective
nature of qualitative research, which may influence the generalizability of the findings. Interpretation of
qualitative data also lies in the subjectivity of the researcher and possible biases can take place.

Secondary research articles in the field of studies are also used to ensure the research's credibility
to diminish possible drawbacks of subjective analysis and possible bias toward any parties. Moreover, to
validate the analysis, the codings and themes will be presented, as well as the explanation of the analytical
flow.

Given the sensitive nature of the research, semi-structured interviews are expected to offer valuable
insights into the complex interplay between activism and state responses in Kazakhstan. The reason behind
this is the mistrust of the local activists regarding their safety and the security of their confidentiality.
Consequently, the study is limited to using only interview-based data collection.

The participants are drawn from the pool of activists in Astana and Almaty. Despite being a valid
limitation, it should be noted that activism in other regions is more on the grassroots level or is centered on
local problems. Moreover, being farther away from the two main ‘capital cities’, other regions in
Kazakhstan pose less interest to the governmental authorities, with Zhanaozen activists being the exception
given the poignant nature of the activism there. However, the research is limited to Astana and Almaty due
to a lack of social and financial resources to conduct interviews with Zhanaozen activists.

RESULTS

Based on their areas of activism, the study divided activists into three major categories. In order to
bring about legislative changes and increase public awareness, civil activists concentrate on societal issues
like feminism, environmental issues, domestic abuse, and human rights. To influence public opinion and
policy, they regularly participate in open demonstrations. When their goals coincide with those of the
current administration, political activists—often associated with certain political parties or movements—
may be granted government backing.

Government actors' reactions to activism range greatly from one another. National government
security agencies, which frequently use surveillance and direct intervention, have a higher priority on
national security and typically show less tolerance for some forms of activism that can be considered as a
danger to state stability. Local police, who are directly involved in overseeing public protests, might either
support or impede activist activities. Political affiliations and perceived challenges to their power influence
government officials' reactions, which range from politely interacting with activists to outright opposing
them.

GENERAL DISCUSSION

The way the government handles activism varies greatly depending on the situation and is not
consistent across all types of activism. There is typically a lot of opposition and little tolerance when direct
criticism of government policy or the government itself is made. On the other hand, political activism that
advances official goals may encounter no resistance and even be promoted.

External circumstances, such as national holidays and important dates, can increase the prominence
and impact of activism and alter government responses appropriately, contributing to the diversity in
government responses.
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Activists modify their strategies in reaction to the government's actions and the larger sociopolitical
landscape. Legal challenges to unjust laws or practices, public lobbying to garner broad support through
media and social media platforms, and direct actions like sit-ins and blockades to compel government
intervention are some examples of strategies. Additionally, by expanding the base of support and combining
resources, coalition building with other activist groups improves the efficacy of lobbying initiatives.

CONCLUSION

In conclusion, the research reveals a wide range of intricate government reactions to civic
discontent. Depending on the type of action and the prevailing political climate, responses can differ
significantly. In particular, there is frequently fierce opposition to activism that directly challenges state
policies or important government initiatives, whereas other types may be accepted or even promoted in
some circumstances.

These findings provide a substantial contribution to our knowledge of authoritarian rule. They
demonstrate how these administrations may deliberately adjust how they deal with civil society, using both
tolerance and repression as instruments to keep power while controlling popular opinion and international
scrutiny.

The study illustrates a complex interplay between activism and the state in times of crisis,
highlighting the diverse and calculated reactions of the state. The study provides a framework for examining
comparable occurrences in other contexts in addition to illuminating the current condition of civil activity
in Kazakhstan.
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Abstract

This study investigates how Russian-speaking Kazakhs conceptualize their mother tongue,
particularly in the context of sociopolitical changes following the Ukraine conflict. Drawing from a
phenomenological approach and discourse analysis, the research explores emotional and identity-based
connections to the term "mother tongue" among multilingual Kazakhs. Preliminary findings from two pilot
interviews reveal themes of ambivalence regarding language roles, heightened cultural awareness, and
emotional complexity in linguistic identity. This ongoing research aims to contribute to the discourse on
multilingualism and identity in Kazakhstan’s evolving linguistic landscape.

INTRODUCTION

Language has long been more than a means of communication; it is intertwined with identity,
culture, and a sense of belonging. Due to the history of multilingualism in Kazakhstan, shaped by the Soviet-
era Russification policies and the restoration of the status of the Kazakh language, the notion of a ‘mother
tongue’ is particularly complex for Russian-speaking Kazakhs. This study examines how Russian-speaking
Kazakhs conceptualize their mother tongue and how these notions have evolved in light of recent socio-
political changes, such as the conflict in Ukraine and debates about decoloniality.

Kazakhstan, a bilingual and multicultural country, continues to rethink the legacy of Soviet
language policy. During the Soviet era, Russian was established as a lingua franca across the union, shaping
the destinies of several generations of Kazakhs for whom Russian became the dominant or primary
language (Montgomery, 2013). Although Kazakh currently has the status of a titular language, its
reintegration as a primary language among Kazakhs who have switched to Russian remains a slow and
complex process (Terlikbayeva and Menlibekova, 2021). However, there is a clear re-evaluation of
linguistic identities in society, and the status and prestige of the Kazakh language is growing (Ahn and
Smagulova, 2021).

This study focuses on the concept of “mother tongue”, which goes beyond technical definitions
such as “native language” or “first language”. The term carries subjective and emotional weight, reflecting
personal identity and connection to cultural roots. Unlike rigid linguistic classifications, mother tongue is
dynamic, evolving along with an individual’s life experiences and socio-cultural context.

The purpose of this study is to delve deeper into the lived experiences of multilingual Kazakhs,
especially those who identify as having Kazakh heritage, and understand how they navigate issues of
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linguistic identity. It seeks to answer the question: how do Russian-speaking Kazakhs conceptualize their
mother tongue and how, if at all, has this changed since the Ukrainian conflict? Language continues to serve
as a marker of cultural and political identity in Kazakhstan’s post-Soviet and decolonial trajectory, making
the study particularly relevant in today’s context.

LITERATURE REVIEW

The concept of linguistic identity in multilingual contexts has become an important area of research,
particularly in regions with a history of colonization and language shift. Kazakhstan exemplifies this
dynamic, with a linguistic background shaped by Soviet-era policies and ongoing efforts to redefine the
roles of Kazakh and Russian in society. This literature review examines research on language shift, the
changing status of Kazakh and Russian, and the emotional and cultural dimensions of ‘mother tongue’,
identifying key gaps that this research aims to address.

Russification and its continuing impact

The Russification policies of the Soviet era dramatically changed the linguistic landscape of
Kazakhstan. According to Lewis (1973), the Soviet government positioned Russian as a unifying language
for the USSR, often at the expense of local languages. Russian became the medium of instruction,
administration, and cultural dissemination, marginalizing native languages such as Kazakh. Grenoble
(2003) further argues that these policies undermined intergenerational language transmission, as many
Kazakhs adopted Russian as their primary language due to its socio-economic advantages. This historical
context provides a critical perspective on the identity reflection of contemporary Russian-speaking Kazakhs
who struggle with the duality of linguistic heritage and practicality.

Evolving Roles of Kazakh and Russian

Since independence, Kazakhstan has sought to revive Kazakh as a state language. Smagulova
(2008) notes that these efforts have been uneven, with urban elites and the Russian-speaking population
still relying more on Russian. While official policy promotes Kazakh, the socio-political dominance of
Russian continues, particularly in the media and urban life.

Ahn and Smagulova (2021) note the growing prestige associated with Kazakh, driven by nationalist
movements and cultural revival efforts. However, they caution that language revitalization is not a purely
technical issue, but is rooted in deeply ingrained sociocultural norms. Similarly, Pavlenko (2008) highlights
that post-Soviet shifts in identity often involve contested notions of language, with people engaging in
complex negotiations about belonging to both Russian and their native languages.

The Ukrainian conflict has added urgency to this debate. While Russian has long been viewed as
both a practical tool and a cultural link, the recent conflict has intensified its symbolic weight as a marker
of geopolitical power and influence (Kulyk, 2016). Many Russian-speaking Kazakhstanis are experiencing
an identity shift, reconsidering their linguistic identities amid these evolving sociopolitical dynamics.

Conceptualization of the Mother Tongue
The term “mother tongue” goes beyond technical definitions to encompass emotional, cultural, and
identity-based dimensions. Skutnabb-Kangas and McCarty (2008) define mother tongue not simply as the

first language acquired, but as the language with which a person feels the strongest cultural and emotional
connection.
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According to Skutnabb-Kangas and Phillipson (1989), a person can have multiple mother tongues;
the same person can have different mother tongues depending on the definition; a person’s mother tongue
can change during their lifetime, even multiple times, except for the definition by origin. On the one hand,
research highlights the imperfections of the concept of “mother tongue” (Rampton, 1990). However, it is
important to consider the Kazakh context and understand why the term “mother tongue” is not obsolete in
this complex sociolinguistic situation — for Kazakhs, the role of the mother tongue (“ana tili”) is sacred and
carries deep meaning, so it touches deep feelings.

A Gap in the Literature

While studies of multilingualism in Kazakhstan provide valuable insights into language policies
and patterns of use, there is limited research into the subjective, emotional dimensions of linguistic identity.
Existing work often overlooks the subtle ways in which Russian-speaking Kazakhs negotiate issues of
heritage, belonging, and cultural pride in a multilingual environment.

RESEARCH METHODOLOGY

The primary aim of this research is to explore how the Ukraine conflict has influenced linguistic
identity among Russian-speaking Kazakhs, focusing on their conceptualization of their mother tongue. To
achieve this, a qualitative methodology rooted in phenomenology is employed, underpinned by an
interpretivist paradigm. Interpretivism asserts that individuals experience and understand the same
“objective” reality in different ways, shaped by their unique backgrounds, cultures, and personal
experiences (Alharahshel & Pius, 2020). A qualitative research approach, such as phenomenology, is well-
suited for studying the lived experiences of Russian-speaking Kazakhs as they navigate the sociopolitical
shifts brought about by the Ukraine conflict. It allows for a deep exploration of how participants perceive,
interpret, and assign meaning to their linguistic identities. This aligns with the interpretivist paradigm,
which emphasizes the socially constructed nature of reality and the importance of understanding individual
perspectives within their cultural and social contexts (Creswell & Poth, 2018). By combining
phenomenology and discourse analysis while maintaining an awareness of power dynamics and context,
this study ensures that insights are rooted in participants' lived experiences and co-created narratives. This
approach not only respects the agency of participants but also provides a nuanced understanding of how the
Ukraine conflict has influenced the linguistic identities of Russian-speaking Kazakhs.

Participants

The study will focus on 15 multilingual Kazakhs who self-identify as having Kazakh heritage,
including those with mixed ethnic backgrounds. These participants were born in independent Kazakhstan,
ensuring their linguistic experiences are shaped within the post-Soviet context. Additionally, all participants
have been exposed to significant sociopolitical events, such as the Ukraine conflict, that have influenced
their perceptions of linguistic and cultural identity.

Procedure

A purposive sampling strategy will be employed to ensure the participants met specific criteria,
including multilingualism, mixed ethnic heritage, and exposure to sociopolitical shifts. This approach
facilitates a focused exploration of the lived experiences of individuals who are representative of the study’s
aims.

Data Collection will be conducted through semi-structured interviews. This format was chosen for
its flexibility, allowing participants to share their personal narratives while enabling the researcher to probe
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deeper into themes that emerged during the conversation. The interviews will be designed to elicit
reflections on participants’ linguistic histories, their emotional and cultural associations with their
languages, and how these perspectives may have shifted over time.

The questions in the interviews addressed the following key areas:

1. Participants’ definitions and perceptions of the term “mother tongue.”

2. Emotional and identity-based connections to their languages.

3. Perceived influences of sociopolitical changes, including the Ukraine conflict, on their linguistic
identities.

METHODOLOGICAL FRAMEWORK

To investigate the relationship between language identity and sociopolitical context, this study
employs qualitative discourse analysis, drawing on Gee’s (2014) framework for understanding language as
a socially situated practice. Semi-structured interviews will be conducted with Russian-speaking Kazakhs,
focusing on their narratives regarding their mother tongue. This method allows for nuanced insights into
personal and cultural identity, essential for exploring complex topics of language and social change
(Creswell, 2013).

CONCLUSION

This study delves into the linguistic identity of Russian-speaking Kazakhs by focusing on their
conceptualization of “mother tongue”. This study contributes to the field of multilingualism by including
the emotional and subjective dimensions of language use. Unlike traditional studies that emphasize
linguistic competence or functional aspects, this study seeks to highlight the symbolic and identity-based
roles of the mother tongue. It introduces a framework for understanding how socio-political contexts, such
as the conflict in Ukraine, influence linguistic identity, offering a new perspective for the discourse on
language and identity in the post-Soviet space.

Limitations

This study is limited by its small sample size. As a result, the results cannot yet be generalized to a
wider population of multilingual Kazakhs. Moreover, the scope of the study will be limited by the subjective
experiences of the participants, which may not fully capture all the dynamics influencing linguistic identity.
Future Research

Future research should expand the pool of participants, which will provide a more comprehensive
understanding of linguistic identity among multilingual Kazakhs. Comparative analysis with other
multilingual groups in post-Soviet regions may offer additional insights into the interaction of language,
identity, and socio-political context. Further research could also explore intergenerational perspectives to
examine how linguistic identity develops across age groups and socio-political periods.
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“Use of Pronouns and formality in Persian language”
Parmis Alinaghian, ID 20210297, MAFL
Abstract

This research aims to look at the nuances of the use of Persian pronouns in regards to formality, in

order to clarify the issues that arise from the occasional dropping and non-standard use of these pronouns.
I argue that pronoun use exists within an indexical field effected heavily by social categories (Eckert 2008,
Labov 2002, Silverstein 2003), which has resulted in people selecting their pronoun use based on the
perceived status gap (based on factors such as occupation, education and wealth) that they see in their
interactions. This research compares the language ideologies about pronoun use and formality that are
reflected in a range of data sources, including interviews with language experts, other language users, and
by scriptwriters in scripted media. Through this comparison, it was concluded that the meaning of these
linguistic choices involves conflicting metalinguistic narratives, and differs among people from different
social groups, age groups and those raised in different family backgrounds. For instance, while one person
may view the use of first-person singular as a sign of affinity, another may see it as a rude language choice
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in the same context. Moreover, pronoun use could also be for emphasis, both in regards to the ideas and
information, and in terms of the social dynamics (such as their affinity) between individuals. Finally, such
uses of linguistic features could cause the speech of new language learners to be perceived as rude or distant,
and thereby result in difficulties in real-life social interactions. | have concluded that while the matter of
pronoun use is one that has great sociolinguistic implications, it is one that is often unnoticed by most
speakers of the language, and is thereby something that most teachers would overlook when teaching its
use to their non-native students. In a world in which communicative teaching has become quite dominant,
ignoring these nuanced aspects of the language could leave students unprepared to communicate in the real
world.

INTRODUCTION
Background and context

As a brief introduction, in the Persian language nominal pronouns can be dropped, since it is
thought to be a null-subject language (Moosavi & Ghassem-Sani, 2009). Moreover, unlike some other
languages, the 18 pronouns that exists in the Persian language do not have gender information. Furthermore,
in some cases, singular pronouns could be used to refer to plural objects, and plural pronouns could be used
to demonstrate respect when used to refer to individuals (Fallahi & Shamsfard, 2011).

For the purposes of this study, we will only focus on independent pronouns and analyze their use.
It must be noted that in this research, while the attached pronouns are also considered when needed,
independent pronouns are the ones referred to when speaking of “omitting pronouns”, since attached
pronouns are considered to be inseparable from their verbs. Both pronouns could be used at the same time,
however, in a sentence, without the attached pronouns, verbs are considered grammatically incorrect, even
with the use of an independent pronoun.
The independent pronouns are as follows:
= “man” (1% singular), s “to” (2™ singular), s “o00” (3" singular),

L “ma” (1 plural), L& “shoma” (2™ plural), o)/l “Ishan/anha”(3" plural)

e “Anha” is less formal but more common than “ishan”. In spoken Persian, “anha” is pronounced as
“oona”, not to be mistaken with s) “00 (3" singular), which is occasionally pronounced as “oon”,
particularly when referring to inanimate objects.
Each of the above have their corresponding attached pronoun, which will be disused later in this project.
Significance of the study

There are three groups that could benefit from this research:

1. New learners of the language. As a teacher of Persian, | have noticed the utter confusion of new
learners and | believe a clear explanation, either for the reasons or the implications of this matter, could

help the students' learning process.

2. Persian language teachers. There are three reasons that some teachers may need this research
even if they are native speakers:
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a) Pronouns are usually considered very simple and some teachers may ignore the implications. They
teach the main ideas and do not consider the actual use of them.

b) If they do not have sufficient experience, or students who are vocal about their confusions, they
would not notice such matters as they have, more likely than not, taken such nuances for granted.

c) If the teacher does not notice this before the lesson, once it comes up, the spur of the moment
answer to it is usually "they just do this sort of thing, you know?" and such replies are not ideal.

3. Some native speakers. As someone who has had people express their annoyance over how | use
pronouns, and hearing sentences such as "why are you being so distant?” or "do you not like us or
something?" or even "you know we are related right?", it is my belief that there may be some native speakers
who may benefit from the findings of this research by becoming more aware of the potential mentality,
behind the use of pronouns, by those around them.

Research aims and objectives

Given that this version of the Persian language is categorized as a binary politeness distinction
language (Ritter & Wiltschko, 2019), suggesting that it has a paradigmatic opposition between respectful
and intimate pronouns, the aim of this project is to determine the reasoning behind the omission of pronouns
in different contexts, and to define the implications that such omissions (or lack of them) may have on the
meaning perceived by the listeners. Therefore, it is the intent of this research to answer two main questions;
“When and in what contexts do we omit pronouns?” and “What implications do pronouns have if they are
used or omitted?”’

LITERATURE REVIEW

Overall, there were four aspects that were considered when looking into the existing literature. First
the sociolinguistics and the stricture of the Persian language were viewed to create a base, and then the
pronouns and formality were examined to create a more in-depth understanding for the intended research.

Sociolinguistics
Potential influential criteria on the choice of address pronouns

In the current social word, what we say reflects our thoughts and beliefs and the way that others
interpret our meaning is key to a proper communication. For instance, in something as mundane as asking
for a favor, Saeli (2016) noted many sociopolitical differences, and discovered how beliefs that relate to
social and cultural matters, are reflected in asking for favors. Moreover, these linguistic tools that we use
to convey our meaning are not static; there is a process of change, according to Mardiha (2012), between
different generations and the way they use pronouns in the Persian address system.

(Im)politeness

This brings us to the matter of politeness, something that most people were raised to believe is the
fundamental part of an interaction between the younger generation and the elder. However, that is not its
only use, it can also help us maintain a positive relationship with others, and prevents us from
unintentionally causing offence to our hearer (House, 2012). This is where the perception and expectations
of the participants becomes important, without a clear definition of (im)politeness, a mis match may occur
which could result in an imbalance in social interactions (Culpeper & Tantucci, 2021). Naturally those who
are older would expect to be spoken to in a polite manner, more often than the younger generation, who
tends to favor a more casual speech.
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The Persian Language
Language and subjectivity

There are two main points of confusion that we will be looking at, the first being the case of
proximal (in English “this”) and distal (in English “that”) terms. The research conducted by Amouzadehe
and Diyanati (2022) has discovered that there is a paradoxical use when it comes to these terms in the
Persian language, and they argue that the reason for it is the interaction and (inter)subjectivity of a speaker’s
thoughts and beliefs, which regulate their interactional factors. In other words, the mental processes that
our minds use to decide what we are going to say, may at times cause paradoxical uses for matters that are
not meant to be confusing, yet seem to be subjective.

It is this subjectivity that is the key point of this research, just as at times detecting pronoun
references becomes challenging, since each speaker refers to them using their own view point (Fallahi &
Shamsfard, 2011). This is the second, and arguably more relevant point that needed to be highlighted, how
pronouns are used contrary to the standard grammar rules, simply due to the speaker’s subjective beliefs.
Putting the ideas that were clearly demonstrated in these two research projects together, we could realize
that the point of reference for pronouns is difficult to notice, perhaps due to the same (inter)subjectivity.
Making such a conclusion without further examination would not be possible, therefore, this study would
look to clarify this possibility, as far as the available time and resources would permit it to do so.

Pronouns
Use of pronouns in interactions

There are many different ways that Persian pronouns could be classified. Persian language “has 18
different pronouns: four first person pronouns, four second person pronouns, nine third person pronouns,
and one pronoun which doesn’t have number and can be used in place of every noun phrase” (Moosavi &
Ghassem-Sani, 2009, p. 172). Focusing on all of these would be a near impossible task, therefore, we would
only highlight free pronouns that relate to verbs. The reason for this choice is that these pronouns are the
ones that are most associated with formality. As Nanbakhsh (2011) has discovered, there are deviations
from the prescribed ways that address pronouns are expected to be used, and these deviations could show
different levels of politeness even in one utterance. At times, a verb may have one free pronoun and a bound
pronoun which is grammatically not acceptable for it, however, this structure is not only used, but it can
also have social implications that may not be clear for new users, or even for some native speakers.

Mismatch in use

The aforementioned case, is only very notable when it comes to the second person pronouns. This
relates to the T/V distinction that Nanbakhsh (2012) has followed to describe the usage of second person
singular and plural pronouns and how the latter can have its bound pronoun replaced by the former. To
elaborate, the T/V distinction comes from the French “tu” and “vous”, which are respectively equivalent to
the old English “thou” and “ye”. In Persian, these words are “to” and “shoma”. In the following sections
these words will be discussed in more detail.

The research done by Nanbakhsh, has noted three aspects that could be considered as gaps, and has
introduced them under the title of further research. These topics, in short, are as follows: The
representativeness of the data (the sample size was not explicitly mentioned), the context (in which address
pronouns are used) and the impact of regional and dialectical variations. This study intends to steer away
from the last point, as it could create too much ground that would need to be covered, however, in the future
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steps of this research, it is intended for this study to gather more representative data. Primarily, this research
will focus on the context and look at the situations in which these pronouns are used.

Formality
Applied formality in a global context

In the Persian language, as many others, formality has a very key role to play. Based on the research
conducted by Ritter and Wiltschko (2019), Persian is categorized as a language with a binary politeness
distinction. This suggests that for each person it has one address pronoun for intimate or familiar contexts
and another for respectful addressing. Their article properly elaborates on this distinction, however, as it
focuses on most of the languages in the world, it does not have the chance to fully elaborate on the
implications of this factor for the Persian language.

Definitions of formality

There are different ways that formality could be defined. One way that is proposed by Brown and
Levinson (1978), is to think of it as politeness, to include both polite friendliness and polite formality. This
distinction is very noteworthy since most people think of politeness and formality as the same concept and
they tend to believe that if one is using speech acts that suggest “formality”, then they are being distant and
“unfriendly”. Another possible definition is that of Heylighen and Dewaele (1999), who consider formality
to be context-dependent and measure it depending on how much it adheres to the standard grammatical
forms. They have suggested various methods of measuring formality, such as frequency counts of context-
dependent and context-independent words, however, this method would require a research in a larger scale.

It is the intention of this study is elaborate on the reasoning behind the claim that formality is
measured based on its adherence to grammar forms, while simultaneously depending on a context, which
may cause it to distance itself from said grammar rules. At least in the context of this research, there may
be a paradoxical aspect to these findings, and this project intends to clarify this claim.

RESEARCH DESIGN

The nature of this research is qualitative, as it mainly focuses on the beliefs and attitudes of
individuals. Moreover, a narrative approach was chosen to highlight the experiences of the individuals. To
gather data, several interviews and a multimodal discourse analysis were conducted. The participants of the
interviews were Persian speakers who speak the “standard” version of the language, as considering too
many varieties would, at this stage, be out of the scope of this research. The participants were speakers of
the language with no expert knowledge on linguistics, and university professors who had studied languages
in an academic setting. This offered two potentially different perspectives on the use of pronouns in
interactions.

In regards to the discourse analysis, two sets of data were analyzed. The first were scripted media,
including 2 movies (“Madar” (a popular and old movie) and “Dinamit” (a recent movie contrasting two
different social beliefs)) and 2 TV shows (“Ghahveye Talkh” (a popular tv show involving time travel) and
Dardesarhaye Azim (contrasting different social classes)), in order to see what successful scriptwriters view
as natural interactions and to see how the utilize pronouns (or lack thereof) to establish formality and affinity
in interactions. The next set of data was collected from unscripted media, such as games shows (two similar
shows produced inside and outside Iran) and reality shows (two similar shows hosted by formal and
informal people), to see how people use speech patterns when their focus is not on language. This was
primarily done due to the fact that pronouns are small speech patterns and occur regularly in people’s
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speech, therefore, if the participants knew that they were being recorded for a research study (even if they
did not know the focus of it), they would be likely to subconsciously change their tone, which would
possibly corrupt the data. In this paper however, only the results of the interviews are discussed, and the
results of the discourse analysis have only been used as a discussion point with the interviewees.

RESULTS AND DISCUSSION

There were three main discoveries that were made as a result of the data collection. The first was
in relation to the use and omission of pronouns. It appeared that unlike what had been initially expected,
due to the fact that pronouns are not required to be used within sentences, it is the use of pronouns and not
their omissions that is more marked. People seem to be using pronouns for emphasis, or for establishing
their connection with others by using pronouns even if they could be dropped. Moreover, this showed that
the pronouns that are mostly affected by this phenomenon are the first-person singular pronoun “man” and
the second-person pronouns “to” and “shoma”, as these are the ones most commonly used in interactions.

The second discovery was in relation to the “ungrammatical” use of the second-person pronouns.
As the attached pronouns of “to” and “shoma” (singular and plural respectively) are “-i” and “-id”, it has
been noticed that some people use “shoma” with “-i” as opposed to the grammatically correct attached
pronoun “-id”, however, this switch has not been noticed in the use of “to”. There are two possible reasons
for this switching. One suggestion is that people simply drop the “d” sound and that it is done with no real
intent. However, the more likely suggestion is that this is done to create a more balanced structure in regards
to formality. As it is believed that some view the use of “to”” as somewhat rude (this will be further discussed
later), it could be possible that some people soften the formality of the pronoun “shoma” with the ending
of “to”, without actually using the word “to”. As this seems to be done by certain groups of people,
especially older relatives towards the younger generation, a wider research scale is required to determine
this reasoning for certain.

Finally, it was discovered that there are several factors that can affect the formality of interactions,
the first of which being age gaps. It is believed that most of the times, a wider age gap could result in more
formal interactions. However, this research has discovered that there are other factors that can override this
assumption. The first of these more dominant factors is people’s social position and standing, which could
be defined by their wealth, education or background. However, it was suggested by Ms. Y. that the “cultural
level” of one’s family could be very effective when it comes to pronoun choices. As it was previously noted,
there are some people who consider the use of “to” to be taboo. Therefore, regardless of their age gap, they
are more likely to use “shoma” and take a more formal tone in general.

The second factor is in regards to different generations. It was suggested by Mr. A. and was notably
viewed in the discourse analysis that older generations were more likely to use more formal speech patterns.
This became more interesting when it was noticed that in the past, people who would normally refer to each
other with “to”, switched to “shoma” when they were in the presence of their elders. This, however, does
not seem to be the case for most people in the current “young generation”, as they appear to have different
definitions and priorities when it comes to formality and affinity.

The next aspect was in relation to personal choice which according to Ms. M., relies heavily on
“trend setters” and their effect on discourse markers. It was said that these changes occur when some people
decide to use different words to better express themselves, and for this reason, it is rather hard to generalize
the use of pronouns in these situations. What could be done, it that we could look at different factors that
prompt such changes, and for that a larger scale of research is required.
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Finally, an important distinction was made by Prof. Gold, who suggested that the rules of formality
were created with politeness in mind, and that what we define as “social norms” are in fact rules that were
set to maintain a certain level of respect and politeness. According to the research, it could be said that
perhaps the redefinition of these rules is what creates these changes in use.

CONCLUSION

To conclude, there are many factors that affect the context in which people use and omit pronouns,
ranging from personal choices to a larger worldview. Starting from the influence of one’s family and society
as a whole, to the context of each interaction, there are many reasons why people would switch their
pronoun uses, or drop them entirely. What can be said for certain, is that pronouns have very strong
implications when it come to the formality of interactions, as their use and omission are used by people to
set the level of formality in different interactions. This appears to be something that native speakers of the
language grow up with, and in most cases, they are able to negotiate the difference in their uses
appropriately. Older people are coming to terms with the way that the younger generation uses pronouns,
and even though they may be offended at times, they recognize it as their speech pattern. The younger
generation, if raised with the belief that elders must be respected, would adapt their pronoun use to match
the required context and social expectations, even if they do not personally believe in the correlation
between formality and respect.

However, this is something that is learned in society as language books do not seem to cover such
factors. This could cause challenges for non-native speakers who are attempting to learn Persian as adults,
and for teachers who are expected to help students navigate real life interactions. It is believed that to
improve interactions, a more detailed set of instructions are required for language learners, so that they
could grasp not only the grammar rules of the language, but also the use of these pronouns in their
interactions. This is believed to be something that requires more in-depth research.
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“Using computer-assisted language learning (call) for developing English language at the

educational center in Almaty, Kazakhstan: a case study on EFL students’ attitudes”
Zarina Bektemirova, ID 20210688, MEPM
Abstract

This case study explores the implementation of Computer-Assisted Language Learning (CALL) as

a pedagogical tool for enhancing English language proficiency among students at an Educational Center in
Almaty, Kazakhstan. The research focuses on investigating the attitudes of English as a Foreign Language
(EFL) students towards the integration of CALL into their language learning curriculum.

The study employs a mixed-methods approach, combining surveys and interviews to gather data

on students' perceptions, preferences, and experiences with CALL. The research aims to uncover the impact
of CALL on language acquisition, examining both its strengths and potential challenges. Additionally, it
seeks to identify factors influencing students' attitudes, such as technological proficiency, personal
motivation, and instructional design.
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The findings of this case study contribute to the broader discourse on effective language teaching
methodologies, shedding light on the role of technology in language education. Moreover, the study
provides insights into the specific context, offering recommendations for optimizing CALL implementation
in similar educational settings.

INTRODUCTION
Background

In the XXI1 century there are crucial skills, such as using digital technology and be informationally
literate (Schrum & Levin, 2015). In the 21st century, the landscape of education has undergone a profound
transformation, necessitating that teachers equip themselves with crucial skills to effectively navigate this
digital era. The integration of digital technology and informational literacy into teaching practices is
imperative for educators. Digital technology encompasses a broad spectrum, ranging from interactive
whiteboards and educational apps to online collaboration tools. For teachers, this means embracing these
technologies as essential tools for enhancing classroom instruction, engaging students, and fostering a
dynamic learning environment. Informational literacy, as highlighted by Schrum and Levin (2015), is
equally paramount for educators in the 21st century. Teachers need to not only consume information
proficiently but also guide students in developing the skills to critically evaluate, synthesize, and apply
information from diverse sources.

Some scholars discussed the usage of digital technology at Kazakhstani schools by raising the
issues of Informatization of education, the development of e-learning and practices of using technology for
language learning (Sapargaliyev, 2013; Mynbayeva & Anarbek, 2016; Karabayeva, 2015; Simonova,
2015). The concept of Informatization emphasizes the broader incorporation of information and
communication technologies into educational processes, aiming to enhance the overall quality and
efficiency of learning experiences. Within this framework, the development of e-learning emerges as a
pivotal topic, as educators explore ways to leverage digital platforms for delivering educational content,
fostering collaboration, and adapting to the evolving needs of contemporary learners. Furthermore, scholars
have scrutinized the specific applications of technology in language learning, recognizing its potential to
provide interactive and immersive experiences that can significantly contribute to linguistic proficiency. As
Kazakhstan navigates the digital age, these discussions contribute to a nuanced understanding of the
challenges and opportunities associated with the dynamic intersection of education and technology in the
country's schools.

RESEARCH PROBLEM AND SIGNIFICANCE

The research problem in the case study on EFL (English as a Foreign Language) students' attitudes
towards using computer-assisted language learning (CALL) for developing English language skills at an
educational center in Kazakhstan can be summarized as follows:

The study aims to investigate the attitudes of EFL students towards the use of CALL as a tool for
English language development. The primary objective is to understand how students perceive and engage
with CALL technologies in their language learning process. The research problem encompasses several
key aspects:

Effectiveness of CALL: The study aims to explore whether the use of computer-assisted language
learning effectively supports the development of English language skills among EFL students. It seeks to
examine whether CALL enhances students' proficiency in areas such as speaking, listening, reading, and
writing.
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Student attitudes towards CALL: The research seeks to understand the attitudes and perceptions of
EFL students regarding the use of CALL in their language learning experience. It investigates whether
students have positive or negative attitudes towards CALL and explores the factors that influence their
attitudes, such as their prior experience with technology, perceived usefulness, ease of use, and personal
preferences.

Challenges and barriers: The study also aims to identify any challenges or barriers that EFL students
may face when using CALL for English language development. It investigates potential issues related to
technical difficulties, lack of access to technology, limited digital literacy skills, and other factors that may
hinder effective utilization of CALL in the educational center.

Pedagogical implications: The research problem also addresses the pedagogical implications of
integrating CALL into the English language curriculum. It explores the potential benefits of incorporating
CALL in language instruction, such as increased student engagement, personalized learning opportunities,
and autonomous learning. Additionally, it investigates the alignment of CALL with the existing pedagogical
approaches and strategies used at the educational center.

Overall, the research problem revolves around understanding the attitudes of EFL students towards
CALL and its effectiveness as a language learning tool, while also considering the challenges and
pedagogical implications associated with its implementation in the educational center in Kazakhstan.

The research is significant for policy-makers, educators and other stakeholders to better understand
students’ challenges and concerns about using the computer-assisted language learning concept. The
findings of the study are beneficial for policy-makers and other stakeholders to understand how the
technology-based language learning is organized in the Educational Center and raise their awareness about
students’ attitudes and experiences of using computer assisted language learning. Also, it will complement
the literature about students’ attitudes towards using digital technology for learning languages.

RESEARCH PURPOSE

Today language learners of the secondary education are active users of computers, laptops, tablets,
mobile phones and other digital technologies. It leads to conclude that the CALL studies make a great
contribution not only to understanding of ICT based language learning, but also offer diverse insights into
development of the second language acquisition and multilingual education as well (Schulze and Smith,
2016). These technologies offer a dynamic and interactive platform for language acquisition, enabling
students to engage with language materials in diverse ways. The evolution of CALL studies not only
enriches the learning experience but also opens avenues for personalized and adaptive language learning
strategies, fostering a more inclusive and effective educational environment. As digital tools continue to
evolve, the field of CALL remains instrumental in shaping the future landscape of language education in
secondary settings.

RESEARCH QUESTIONS
This study treats following central research question:

What are EFL students’ attitudes towards using educational technology for learning English at the
educational center?

This central question yields following sub questions:
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How do EFL students experience the computer-assisted language learning (CALL) based teaching
and learning?

What do EFL students think about developing English language through digital technology?
LITERATURE REVIEW
The Concept of CALL

Computer-assisted language learning (CALL) is not a new phenomenon in the field of education.
The attitudes towards using CALL activities is a thought-provoking and controversial topic. The big debate
increases together with the database of practices on using a digital technology in the field of education,
calling for further research of the topic of digital technology in the education area.

Beatty (2003) defines CALL as “any process in which a learner uses a computer and, as a result,
improves his or her language” (p. 7), however Hubbard (2009) argues that CALL is not only the computer
or laptop, but other digital devices, “it also includes the networks connecting them” (2009, p. 1), then he
claims that the usage of CALL is not always effective. Thus, it is observable that the definition of CALL
as dynamic and quick-changing as its development. Jarvis and Achilleos (2013) in their study also identify
that many scholars discuss the acronym ‘CALL’ and offer alternative terms as Technology-Enhanced
Language Learning (TELL) (Bush & Terry, 1997); Web Enhanced Language Learning (WELL) or Network
Based Language Learning (NBLL) for emphasizing the Internet and its function of connecting human for
communication. Scholars not only critique the word “computer”, but “assisted language learning” is also
under the discussion.

Summing up, based on variety of theories and assumptions CALL is the digital environment for
learning language and includes communication and negotiation. The student may learn the language
independently or at the educational center in the classroom with teacher facilitation and support. Teachers
in their turn may propose the full lesson through enhancing digital technology or integrate the lesson with
using digital devices. The defining characteristic of CALL is that the learner uses digital technology for
learning and practicing the language.

Technology-enhanced learning in Kazakhstan

Kazakhstan is a developing country that is transforming the educational system after obtaining its
independence in 1991. It has a centralized system of education, where the educational reforms are controlled
and maintained by the Minister of Education and Science of Kazakhstan. However, there are private and
international institutions that have autonomy to design their own curricular, required to reflect the national
educational system. This study will take place in one of the educational center in Almaty.

The Ministry of Education and Science of Kazakhstan produces state programs which focused to
implement innovative and up-to-date teaching and learning approaches. The State Program for
Development of Education in Kazakhstan for 2020-2025 was launched in December 2019 (MoES, 2019).
The main aim of the Program is the quality education for sustainable economic growth. The terms as
“competitiveness of education” and “human capital” in the State document reflect the major target of the
country - to integrate into the global arena. One of the most valuable movements include the introduction
of e-learning that should change the worldview of policy makers, educators, teachers and students about
the technology in the classroom environment (Sapargaliyev & Shulenbayeva, 2013). There were
foreseeable struggles to implement the e-learning all around the country such as a) computerization of
educational institutions, b) teacher preparation to implement new approaches of teaching and learning and
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¢) financing. The Ministry of Education and Science developed the official website platform for E-learning
(https://e.edu.kz) which has the database and statistical analysis of the implementation of project. In the
Figure 1 it is observable that the gap between implemented and planned variables is huge which shows that
e-learning is still undeveloped in Kazakhstan.

Figure 1
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In 2015 the implementation of the Project E-learning was suspended and only mass media
announced the failure of the project. In 2017 the Ministry of Education and Science explained the situation
with the E-learning that the Accounts Committee revealed ineffective use of budget funds which stipulated
the suspension of financing, however institutions where e-learning implemented have positive reflections
(MoES, 2017). It leads to the skepticism of Kazakhstani citizens that the implementation of digital
technology or cyber environment in educational system was ambitious plan and will it be succeed in the
future is thought-provoking issue.

The literature analysis showed that there is a lack of literature about using educational technology
in Kazakhstan which reflects students’ voices, however there is a study about Pre-service English language
teachers’ attitudes towards computer-assisted language learning. Egorov, Jantassova and Churchill (2007)
conducted a study to explore the preparedness of pre-service teachers to use educational technology. They
revealed that student teachers have basic skills of using technology and are positive to have cross-cultural
communication through technology and develop their listening skills through audio files sent by overseas
students, writing and speaking skills through finding new words and expressions in the emails and other
sources. These student teachers are expected to use educational technology in the classroom for learning
English and encourage Kazakhstani students to use innovative technology for language acquisition and
development.

METHODOLOGY

The study aims to explore EFL students’ experiences and attitudes towards using technology for
learning English language. For achieving this purpose, the research needs to reveal students’ practices of
using technology for English language acquisition in the classroom settings and identify students’
reflections based on their experiences about challenges, concerns and thoughts on benefits of using
computers and other devices for learning the language.

The development of electronic devices impact transformation of education delivery. Contemporary
schools use IPads, tablets, electronic books, computers in the classroom in order to develop teaching
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practice, increase students’ motivation and provide current informational resources (Joan, 2013; Dogan &
Akbarov, 2016). Learning English language through applications, computer programs is one of the
beneficial way for the English as the second or third language learners (Young & Che, 2015). Many
international schools in Kazakhstan promote multilingualism and multilingual literacy in multicultural
context. In order to acquire English language in positive and engaging environment, teachers allow and
encourage students to use electronic devices for educational purpose in the classroom environment.

This study employs a case study in qualitative paradigm, a genre that focuses on individuals and
attempts to answer questions about practices and contexts (Hamilton & Corbett-Whittier, 2013).
Considering the fact that CALL is not common phenomena in Kazakhstan this study will explore the
secondary education EFL students’ experiences and attitudes in one Educational center in Almaty that
encourages using technology in the classroom environment. The qualitative data collection using semi-
structured interviews with participants enables me to ask open-ended questions for in-depth exploration of
students’ attitudes and experiences (Creswell, 2014). In addition, open-ended questions can “best voice
their experiences unconstrained by any perspectives of the researcher or the past research findings. .. allows
participants create the options for responding” (Creswell, 2012, p.218). Therefore, the semi-structured
interviews are appropriate to obtain relevant findings for this study.

DATA COLLECTION INSTRUMENTS

Drever (1995) highlights that for small-scale studies in a case study research design the semi-
structured interviews are more suitable and helpful because the researcher develops main questions to be
asked and does not limit the interviewees from going beyond the questions. In addition, the researcher is
flexible to reword or rephrase the questions and ask follow-up questions in order to obtain in-depth juicy
findings in relation to research questions (Merriam & Tisdell, 2016). Thus, | decided to use semi-structured
interviews with teachers and students.

DATA ANALYSIS

I categorized the findings and developed themes to prepare findings for discussion. The categories
of analysis identified through the theoretical framework TAM components: Perceived Usefulness,
Perceived Ease of Use, Subjective Norm and other external variables. Using TAM components and the
schema presented by Venkatesh and Bala (2008) I explored EFL student’s attitudes towards using
technology for learning language.

ETHICAL CONSIDERATIONS

I used the consent form and emphasize that participation is voluntarily and the research will not
harm participants, their beliefs and viewpoints. | distributed consents to participants (Abed, 2014). |
requested the participants to distribute Parents’ consent forms to parents in order to get permission.
Participants should also sign the assent forms. | noted my phone number and email in the consent and assent
form to contact with me if they will have questions.

I ensured participants’ anonymity and confidentiality by changing their names, backgrounds or any
information that can identify participants in the study (Abed, 2014). The collected data will be deleted from
my computer and flash card after analyzing the data. | explained that the collected data will be analyzed by
me and research outputs will be used for answering research questions. Also, if they will have complaints,
they can write to my email or call to my personal telephone number to discuss the issue.
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LIMITATIONS

There were several challenges while conducting the research connected to time limitations and
negotiation with participants. Also, the research design limited to increase boundaries in including other
perspectives since it discusses the unique case. However, these minor limitations did not hinder the
research.

RESULTS

This section presents findings categorized by the components of TAM theory Perceived Usefulness
(V), Perceived Ease of Use (EU), external variables as: feelings, drawbacks and challenges of using
educational technology and the experience of improving English through computer programs, mobile
applications and Internet resources. Finally, it depicts the Subjective Norm (SN) component from TRA
theory, which shows the relation of center’s policy, and teacher’s encouragement to use informational
technology at the educational center to students’ attitudes towards CALL based learning and teaching.

Perceived Usefulness (U)

According to Technology acceptance model (TAM), Perceived Usefulness is guided by person’s
beliefs that the technology is useful for increasing professional and academic performance (Davis et al.
1989). The participants of this study shared the similar view that the technology is useful to learn and
practice the language, they revealed that ICT is useful in terms of: a) access, b) cross-cultural
communication, ¢) practice the pronunciation, listening and speaking through mobile application and
computer programs, d) time management, €) computer-mediated collaboration with peers and teachers, f)
the opportunity to learn the language independently. Perceived Usefulness (U) is one of the valuable
component which influence people’s attitudes and behavioral intentions to use the technology (Davis,
1986).

Perceived Ease of Use (EU)

EU and U are distinct but close to each other (Davis & Bagozzi, 1989), however EFL students at
the secondary school clearly divide these components. Findings show that students understand the easiness
to do activities on the computer, laptop or mobile phone, but also emphasized that it is natural for them to
use technology since they exist and created to do so. Among 8 participants 6 told about easiness to
remember new vocabulary, to type rather than write, to find information through the Internet rather than
library using computers and other electronic devices. Comparing to description of usefulness to use the
technology, participants were less expressive while talking about easiness to use computer-assisted
language learning programs and computer technology.

Subjective Norm (SN)

The TAM theory does not include the SN component because generally the computer users use the
technology voluntarily and other people do not influence users attitudes towards using technology (Davis
& Bagozzi, 1989). However, this study is a case study at the educational center which encourages
technology usage at the school, therefore the vast majority of participants highlighted that they use the
educational technology because their assignments set through the computer programs and they need to have
an access to the computers, laptops and Internet. Since teachers’ contribution to students’ positive attitudes
is valuable, I also interviewed teachers to explore their attitudes towards using CALL.

Page 254 of 294



External variables

These findings consider the sub questions of the research, which deals with EFL students’
experiences of the computer-assisted language learning (CALL) based teaching and learning and their
thoughts about developing English language through digital technology.

Consequently, participants think that ICT is useful, engaging, easy and beneficial way of learning
the language but it is not the single option.

Other participants told about social networks, media etc. and emphasized that they use them out of
the classroom on voluntary basis, therefore it is crucial to mention that students expressed more engagement
while talking about out of class language development.

CONCLUSION

Overall, CALL as the concept of learning language through technology is controversial and at the
same time intriguing topic. Aforementioned scholars’, teachers’ and students’ positive attitudes apprise the
preparedness to make a confident step to the development of multilingualism and plurilingualism. This
chapter emphasized the importance of students’ attitudes towards CALL, since they are future builders of
society and their views, thoughts and experiences contribute to create environment that meet their needs.
This study also aims to reveal the development of CALL in Kazakhstani context and explore students’
attitudes. Many studies in CALL area evaluate students’ attitudes and perceptions through quantitative
research design, but this study aims to collect rich qualitative data for in-depth analysis.
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“The most common classroom management problems faced by English language teachers in Tamos
Education School”

Dayana Salakhova, 1D 20211198, MAFL
Abstract
THE PURPOSE OF THE RESEARCH

This study examines the most common problems faced by English teachers at Tamos Education
school. In particular, key obstacles are identified, such as destructive behavior, overcrowded classrooms,
lack of effective communication and problems with maintaining academic discipline.

ORIGINALITY OF THE RESEARCH

This research contributes to the literature by focusing on classroom management issues in English
language teaching, an area that is often overlooked in general classroom management research. In addition,
this study provides insight into how the level of language proficiency, class size and diversity of cultural
traditions uniquely affect the dynamics of classes in the context of learning English.

METHODOLOGY

The study used an online survey conducted among English teachers at Tamos Education, which
collected quantitative data on their experiences and the problems they face. The survey responses were
analyzed and presented in pictures to identify common themes and specific classroom management
problems.

FINDINGS

The results show that disruptive behavior and overcrowding significantly affect teachers' ability to
maintain discipline and facilitate effective communication with students. The study emphasizes the
importance of specific strategies, such as structured discipline policies and focused teacher training, to
improve classroom management in English language learning.

INTRODUCTION

When we talk about teaching English, it is important to understand that classroom management is
not just a set of rules and disciplines. Rather, it is art — the art of creating an atmosphere in which students
feel comfortable and ready to learn. After all, each class is unique: some students are happy to immerse
themselves in the learning process, others may be distracted, and their motivation leaves much to be desired.
And if the teacher cannot find an approach to each of them, the lesson turns into a struggle with windmills.

In our work, we decided to focus on the real problems faced by English teachers at Tamos
Education School. Why here? Because every teacher, whether beginner or experienced, faces difficulties
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that affect their effectiveness and the overall climate in the classroom. And these problems are not always
obvious at first glance. Someone may find it difficult to maintain discipline, someone may find it difficult
to get students interested in learning the material, and someone may find it difficult to build interaction
between students with different levels of training.

But it is important to understand that behind each such problem there is not just some "defect" in
the system. Rather, these difficulties are signals that suggest what needs to be done to improve the
educational process. For example, if the teacher is unable to attract the attention of the class, this may mean
that it is worth using other methods or approaches. If students are not interested in studying, they may need
to find a suitable way to motivate themselves. And these are the moments we want to explore.

Our goal is not just to collect data on what is happening in the classroom, but also to understand
how to help teachers overcome these barriers so that classes become not only effective, but also enjoyable.
We are not looking for perfect solutions, because each class is unique. Instead, we want to offer ideas and
approaches that can be useful for teachers and allow them to cope with problems in their daily work.

As a result, this research process for us is not only an analysis of current problems, but also a search
for ways that will help create conditions for students in which each of them will be able to reach their
potential. After all, if a teacher feels that he can handle classroom management, this significantly improves
the atmosphere in the classroom and, in turn, increases the motivation of students.

LITERATURE REVIEW

The problems of classroom management are a topic that does not lose its relevance, especially in
the context of teaching English as a foreign language. We know that this process can be a real challenge
for teachers, and in fact, when you start analyzing literature, you realize how layered and diverse these
problems can be. Sometimes it seems that managing a class is not just a matter of discipline, but something
deeper, which combines psychological, cultural and pedagogical aspects.

Classroom management, as explored through this research, uncovers a spectrum of interconnected
challenges that align with and expand upon findings in existing literature. At Tamos Education School, the
unique context sheds new light on common themes, reinforcing some previous conclusions while also
introducing nuanced perspectives that demand further attention.

Soleimani and Razmjoo (2016) highlight recurring difficulties in private language schools, such as
large class sizes and low motivation levels, which resonate strongly with our findings. At Tamos, these
issues appear even more pronounced, particularly when overcrowded classrooms lead to strained teacher-
student interactions. This confirms the widespread nature of these structural challenges, as discussed in
previous studies.

Similarly, the results of Merc and Subas1 (2015), which focus on disruptive behavior as a primary
concern among Turkish educators, parallel our findings. Behavioral issues, identified as a significant
challenge, mirror trends in other cultural contexts. However, our study deepens the discussion by linking
these behaviors to broader systemic issues, such as insufficient training and inconsistent administrative
support. This connection is not fully explored in previous studies, suggesting an area where further research
could fill existing gaps.

The strategies proposed by Mudianingrum et al. (2019) also find validation in our results. Their
emphasis on proactive approaches—clear expectations, positive reinforcement, and interactive
engagement—is reflected in the success stories shared by Tamos teachers. For instance, respondents who
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personalized their lessons reported significant improvements in student behavior, reinforcing the value of
these preventive methods. However, our findings add complexity by emphasizing the need for institutional
support to scale such strategies effectively, an aspect less detailed in prior work.

Finally, Richards (2022) discusses the significant impact of teacher well-being on classroom
dynamics. While his work broadly addresses the emotional factors in teaching, our research emphasizes its
specific role within this context. Teachers who reported feeling unsupported were more likely to struggle
with management, underscoring the critical role of emotional resilience. The absence of systemic emotional
support mechanisms is a notable divergence, suggesting a localized need for interventions tailored to the
school’s context.

In synthesizing these studies with our findings, it becomes evident that the challenges faced by
Tamos teachers are both reflections of broader trends and manifestations of unique contextual factors. The
alignment with previous research underscores the universality of certain issues, while the divergences
highlight areas for targeted exploration. Addressing these challenges requires not only drawing on
established strategies but also developing localized solutions that acknowledge the intricate web of cultural,
emotional, and structural dynamics within Tamos and beyond.

RESEARCH METHODOLOGY

Data collection for this study was conducted using a quantitative method, which is an online survey
for teachers. In this part of the data collection process, an online survey was conducted among Tamos
Education school teachers between the ages of 24 and 40. Eleven teachers participated in this survey. The
survey method was used in the study, as it is the most direct and effective way to learn about the real
problems faced by teachers in everyday practice. This method allows you to hear the opinion of the teachers
themselves, who best understand their work environment and can give the most accurate and reliable
answers.

At first, all the answers were collected in the form of tables and graphs in Google Forms. Then all
the collected data was analyzed. We have specially chosen an anonymous format so that every teacher can
express his real thoughts and feelings without hesitation and fear, without fear that his answers will be used
against him in some way. This allowed us to collect the most frank and objective data about the difficulties
teachers face in their daily work. Discursive analysis is important to achieve the main goal of this study,
since answers to research questions will allow a better understanding of the teacher's problem as a whole.
The online survey consisted of 15 open-ended questions, multiple choice questions, and closed-ended
guestions.

RESULTS

Based on the results obtained, it is possible to judge how effective the work was carried out. Let's
get to know each other in more detail:

Figure 1 illustrates the responses to whether English language teachers at Tamos Education School
have ever considered leaving the teaching profession due to classroom management issues. The majority
of respondents, 63.6%, answered affirmatively, indicating that classroom management challenges are a
significant stressor, potentially leading to burnout or dissatisfaction with their profession. Conversely,
36.4% stated that they had not considered leaving, suggesting that either these teachers have effective
strategies in place or do not view classroom management as a major obstacle.
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Figure 1

Have you ever considered leaving the teaching profession due to classroom management issues?

® Yes
® No

Figure 2 shows the level of agreement with the statement that regular feedback from students helps
improve classroom management skills. The responses are largely positive, with 36.4% strongly agreeing
and another 36.4% somewhat agreeing. This suggests that a substantial number of teachers value student
feedback as a tool for professional growth. However, 27.3% selected a neutral response, which may indicate
uncertainty about how to effectively use feedback or a lack of structured systems for gathering and applying
it.

Figure 2

Please indicate your level of agreement with the following statement: "Regular feedback from students
helps me improve my classroom management skills.

4(36,4 %) 4 (36,4 %)

3 (27,3 %)

0(0%) 0(9 %)

Overall, the data highlights that while classroom management remains a pressing issue for many
teachers, they also recognize the potential of student feedback to enhance their skills. However, additional
support or training may be needed to ensure that feedback is used effectively to address these challenges.

Figure 3
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What factors do you believe contribute most to classroom management issues?

Student behavioral issues 8 (72,7 %)

Insufficient classroom resources 3(27,3 %)

Overcrowded classrooms 7 (63,6 %)

Inadequate support from

%
administration 3(273 %)

Personal teaching style 4 (36,4 %)

The next chart shows the main factors contributing to classroom management issues based on
survey results. The most significant problem, mentioned by 72.7% of respondents, is student behavioral
issues, which highlights the challenge of maintaining discipline and creating a positive learning
environment.

Another major factor, selected by 63.6% of participants, is overcrowded classrooms, indicating that
having too many students makes it harder to manage the class and provide individual attention.

Some respondents (36.4%) pointed to personal teaching style as a contributing factor, showing that
teaching approaches might also influence classroom dynamics. Meanwhile, insufficient classroom
resources and inadequate support from administration were each selected by 27.3% of respondents,
suggesting that while these issues are relevant, they are less critical compared to behavior and
overcrowding.

Figure 4

In your opinion, what is the most challenging aspect of classroom management?

@ Maintaining student engagement
@ Handling disruptive behavior

@ Balancing diverse learning needs

@ Time management during class

@ Implementing disciplinary measures

This chart highlights the most challenging aspects of classroom management according to the
respondents. Among the five options provided, the most frequently chosen was **handling disruptive
behavior®, selected by 36.4% of participants. This result is not surprising, as disruptive behavior can
significantly hinder the flow of a lesson and demands considerable effort from teachers to restore order.

Page 260 of 294



The second most selected response, with 27.3%, was "'implementing disciplinary measures"'.
This aspect is closely linked to the first, as addressing disruptive behavior often requires disciplinary
actions, which must strike a delicate balance between firmness and fairness. Such tasks demand high levels
of professionalism and, often, administrative support.

Additionally, ""maintaining student engagement'* and "*balancing diverse learning needs'* were
each selected by 18.2% of respondents. These results suggest that aside from discipline-related challenges,
teachers also face difficulties in keeping students motivated and managing the limited time available during
lessons effectively.

Interestingly, no one chose "'time management during class", indicating that teachers either have
effective strategies in this area or view it as less pressing compared to the other challenges.

Figure 5

How supported do you feel by the school administration in terms of handling classroom management
issues?

@ 1 - Not Supported at All
@ 2-Slightly Supported

3 - Moderately Supported
@ 4 - Very Supported
@ 5 - Extremely Supported

~

This chart examines how supported teachers feel by the school administration when dealing with
classroom management issues. The most common response, selected by 36.4%, was "'slightly supported",
suggesting that while some level of assistance exists, it is not always sufficient to meet teachers' needs fully.

A further 27.3% of respondents reported feeling ""'moderately supported™, while another 27.3%
indicated that they felt "very supported'. These figures suggest a stable, albeit not overwhelming, level
of support from the administration, though room for improvement remains.

One concerning finding is that 9.1% of participants reported feeling *'not supported at all**. While
this percentage is relatively small, it highlights the need to address the experiences of teachers who feel
isolated in handling their classroom challenges.

Notably, no one selected the option "‘extremely supported', indicating that there is a gap in the
perception of strong administrative assistance. Introducing mentorship programs, regular consultations, or
more structured feedback mechanisms could help bridge this gap.

Figure 6

Do you feel that you receive adequate training and support for managing classroom behavior?
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@® Yes
® No

Opinions among teachers were divided: 54.5% believe they receive adequate training and support,
while 45.5% feel they do not. This split highlights that while some educators are satisfied with the resources
provided, nearly half experience a lack of training or tools to effectively address behavioral challenges in

the classroom. This underscores the need for educational institutions to invest more in supporting teachers
in this area.

Figure 7
On a scale of 1 to 5, where 1 is 'Very Easy' and 5 is 'Very Difficult', how would you rate your

overall experience with classroom management?

@ 1-Very Easy
® 2 - Somewhat Easy

\ @ 3-Neutral
@® 4 - Somewhat Difficult
‘ @ 5 - Very Difficult

This chart assesses the overall level of difficulty teachers experience in managing their classrooms.
The most frequent response was ""neutral*, chosen by 45.5% of respondents. This indicates that for many
teachers, classroom management represents a balance of both positive and negative experiences.

Another 27.3% of participants rated their experience as '‘somewhat easy", suggesting they face
occasional, but manageable, difficulties. However, 18.2% chose the *‘somewhat difficult™ position,
suggesting that classroom management involves recurring problems that require significant effort to solve.

Interestingly, only 9.1% of teachers found classroom management to be "'very difficult', while
no one described it as ""very easy". These findings underscore that classroom management is a shared

challenge among teachers, with varying degrees of difficulty depending on individual contexts and
experience.
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Significant Classroom Management Challenges

Additionally, 11 participants mentioned other, less common factors that impact classroom
management.

One of the primary problems faced by teachers is the refusal of students to complete tasks, often
distracting their peers in the process. This behavior creates a disruptive environment that hinders learning
for the rest of the class. Additionally, discipline problems frequently arise, manifesting as inattentive or
distracting behavior from students.

Another significant challenge is the lack of effective communication between teachers and students.
This issue is particularly pronounced in younger grades, where children may struggle to articulate their
needs or difficulties. Teachers must adapt their approaches to suit different age groups, finding appropriate
ways to interact with each student. However, this adaptation requires substantial time and emotional
investment. Overall, the key challenges include behavioral issues, insufficient student motivation, and
communication difficulties.

Successful Classroom Strategies and Solutions

Some educators have shared success stories about resolving challenging classroom situations. For
instance, one teacher worked with a group of students who showed little interest in learning. To engage
them, the teacher incorporated examples related to cars, a topic the students found relatable. This approach
not only revitalized the learning process but also established a connection with the students through their
interests.

Another educator mentioned that fostering communication skills played a pivotal role in improving
discipline and respect in the classroom. This example highlights the importance of open dialogue between
teachers and students to overcome misunderstandings and build trust.

Positive experiences also include collaborative efforts with parents. In one case, a behavioral report
system was implemented for students with disciplinary issues. These daily reports provided feedback on
student behavior, and parents signed them to monitor their child’s progress. This approach successfully
involved parents in the educational process, creating a more effective system for managing student
behavior.

However, not all teachers managed to overcome such challenges. For example, one respondent
shared that difficult classroom situations ultimately led them to leave the profession. This underscores the
importance of equipping teachers to handle such challenges and providing them with support from the
educational system.

DISCUSSION

The findings of this study offer important insights into the challenges faced by teachers at Tamos
Education School in managing their classrooms, particularly in relation to student behavior and classroom
dynamics. These findings echo several global trends and confirm issues identified in previous studies, such
as disruptive behavior and overcrowded classrooms, which remain critical challenges for teachers across
diverse educational contexts.

In terms of student behavior, our survey results align closely with existing research that highlights
disruptive behavior as a significant barrier to effective teaching. For example, 72.7% of respondents in this
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study pointed to student behavior as the primary source of difficulty, which is consistent with the findings
of Soleimani and Razmjoo (2016) and Mudianingrum, Evenddy, and Rima (2019), who also found that
behavioral issues greatly impact classroom management. These studies suggest that disruptive behavior can
hinder both individual learning and the broader classroom environment, a conclusion supported by our
study, where 36.4% of teachers identified managing disruptive behavior as the most challenging aspect of
their teaching.

Furthermore, the issue of overcrowded classrooms was identified by 63.6% of participants in our
study as a contributing factor to classroom management difficulties. This finding is consistent with the
research of Merc and Subasi (2015) and Richardson (2020), who also reported that larger class sizes
complicate the management of student behavior, leading to higher noise levels and reduced opportunities
for personalized instruction. While many of these studies indicate the negative impact of overcrowding, the
current study emphasizes how overcrowded classrooms exacerbate feelings of frustration and stress among
teachers, leading to higher rates of burnout.

Another key finding of this study is the role of student feedback in improving classroom
management. Seventy-two percent of teachers in our survey indicated that regular feedback from students
helps enhance classroom dynamics. This aligns with the suggestions of Richards (2022), who stresses the
importance of feedback in fostering positive teacher-student relationships and improving teaching
strategies.

In terms of administrative support, our study found that 36.4% of teachers felt “slightly supported”
and 27.3% felt “moderately supported,” indicating that while there is some level of support, it is not
sufficient for all teachers. Teachers in this study emphasized the need for more targeted assistance, echoing
the concerns raised by Merc and Subasi (2015) about the importance of consistent administrative support
in fostering effective classroom management.

Our study also examined the adequacy of training, with 54.5% of teachers feeling adequately
prepared to manage classroom behavior, while 45.5% felt underprepared. This disparity reflects the findings
of Mudianingrum et al. (2019), who emphasized the importance of ongoing professional development in
classroom management. While some teachers report being well-equipped to manage classroom dynamics,
the significant proportion who do not feel prepared indicates the need for more comprehensive training
programs to address the gaps in skills and knowledge.

Finally, the success stories shared by teachers in our study, where personalized teaching strategies
were employed to engage students, are consistent with broader research on the effectiveness of student-
centered teaching approaches. Teachers who successfully engaged students through relatable content saw
improvements in classroom behavior and dynamics, as reported in previous studies such as those by
Soleimani and Razmjoo (2016). However, the disparities in success across teachers highlight the variability
in outcomes based on individual teaching style and the availability of resources, a key area of concern in
the literature on classroom management.

The findings from this study underscore the complexity of classroom management at Tamos
Education School, as well as the broader challenges faced by educators in managing disruptive behavior,
overcrowded classrooms, insufficient support, and inadequate training. These results support the
conclusions drawn in previous research, but also highlight critical gaps that warrant further investigation.
Specifically, there is a need for more targeted interventions, such as professional development programs
focused on classroom management techniques, strategies for dealing with disruptive behavior, and the
integration of student feedback into classroom practices. This study also points to the importance of
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administrative support in alleviating teacher stress and burnout, which aligns with previous calls for
systemic changes to improve classroom management outcomes.

The findings of this study contribute to the existing body of literature by confirming the relevance
of common classroom management challenges while also identifying specific areas for improvement at
Tamos Education School. Future research could explore more in-depth strategies for supporting teachers in
managing classrooms, particularly in contexts with overcrowded classrooms and diverse student
populations. By addressing the gaps identified in this study, educational institutions can help reduce teacher
burnout and improve the quality of education for students.
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“The Role of Students’ Native Language in Private English Tutoring in Kazakhstan”
Liliya Samoilova, 1D 20220935, MAFL
Abstract

PURPOSE OF THE STUDY

This study investigates the practice of using students' native languages (L1) in English language
teaching in the context of private tutoring in Kazakhstan. The study explores how private English tutors
incorporate students' native languages into their teaching and perceive the influence of native language on
the effectiveness of English language instruction.

ORIGINALITY OF THE STUDY

This study aims to contribute to the understanding of language education from the perspective of

L1 use. The originality of the study consists in investigating the context of private tutoring in Kazakhstan,
where tutors can use languages such as Kazakh and Russian.
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METHODOLOGY

Semi-structured interviews with private English tutors were conducted to gather qualitative data on
their experiences and strategies in using students’ native language. Data were analyzed thematically to
identify common practices and attitudes toward the use of native language in teaching.

FINDINGS

The study revealed that the native language is used selectively to facilitate learning and
engagement, especially at low levels of language proficiency. The tutors interviewed generally perceived
the use of L1 positively as a useful tool in lessons. Strategies include the controlled use of the native
language for complex instructions or when addressing learner anxiety, with a gradual switch to English as
the learner's confidence grows.

INTRODUCTION

In recent years, the role of native language (L1) use in foreign language teaching has attracted
considerable attention of teachers and researchers. In multilingual countries like Kazakhstan, private
English tutors often use students' mother tongues, namely Russian and Kazakh, as an additional tool in the
classroom. This practice is of particular importance for Kazakhstani language education where different
linguistic backgrounds and different levels of English proficiency are common.

The purpose of this study is to investigate how private English language tutors in Kazakhstan use
students' native languages - mainly Russian and Kazakh - as tools for teaching English. In addition, the
teachers' attitudes towards the use of L1 in lessons are of particular interest. Although English immersion
is often the ideal option for language learning, reasonable use of the learner's mother tongue can promote
comprehension, clarify complex grammar and reduce anxiety, especially at primary and intermediate levels.

This study is relevant considering the growing need for English language proficiency in Kazakhstan
and the unique challenges posed in multilingual classrooms. Previous studies have shown that using the
native language can facilitate learning, but few studies have focused on the views of private tutors in
Kazakhstan.

LITERATURE REVIEW

The use of students' native language in teaching English as a foreign language is a widely discussed
topic in language education. Because of the existing interest in the use of mother tongue in teaching a
foreign language, more scholars are turning to this topic in order to identify the main situations of L1 use
as well as its influence on the teaching process. This chapter presents a literature review on the use of L1
in English language teaching, focusing on the situations of its use as well as on teachers' views on this
process.

Reasons for using L1

The use of students' native language can be caused by different classroom situations. L1 serves
various functions in English classes, especially to facilitate comprehension. Alshehri (2017) found that
teachers use L1 to explain vocabulary, especially abstract terms that are difficult to convey through visual
aids or gestures. According to Darginaviciené and Navickiené (2015) learners often use L1 for translation
in writing, reading and listening tasks. Translating from English (L2) to L1 was found to be more
convenient, indicating that learners consider L1 as an auxiliary tool for understanding complex material.
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Spahiu (2013) analyzes cases of classroom L1 use in detail and highlights the following among them:
explaining new, difficult words as well as grammar rules, giving instructions for assignments and
translating complex contexts and words. Moreover, the mother tongue can be used to create a comfortable
atmosphere for students and help them feel less stressed and less confused.

In addition, L1 plays a role in creating a positive learning environment. Alshehri (2017) notes that
teachers use L1 to establish rapport with students and trust between teacher and student. Teachers also
emphasize its importance for beginning students who lack the knowledge to understand instructions or
explanations in English. Moreover, mother tongue can be used to create a comfortable atmosphere for
students and helps them feel less stressed and less confused (Spahiu, 2013).

The impact of L1 on the learning process

Various studies also address the need for a balanced approach to the use of L1 and L2 in the
classroom. Yough and Fang (2010) advocate the judicious, systematic and strategic use of L1, and note
that over-reliance on it may interfere with L2 learning. Teachers may also express mixed opinions about
the use of L1 and its impact on the lesson. Non-native speaker teachers may advocate the use of L1, while
native English-speaking teachers argue that it is necessary to communicate in the classroom as much as
possible in L2 and any use of L1 or translation is a waste of time (Kavaliauskiené et al. 2010). Some
teachers may also be convinced of the need to limit L1 use, but this may contradict their actual practice,
where L1 use still occurs in the classroom (Copland and Neokleous, 2010). Some studies reject the use of
L1 completely and point out that separating and distinguishing L1 and L2 leads to successful learning,
while using L1 in L2 learning hinders language learning (Taskin, 2011). Theoretical discussions about L1
use often revolve around its effect on L2 learning. Turnbull (2001) cautions against the casual or
excessive use of L1, emphasizing the importance of developing self-efficacy and belief in learners'
competence. Similarly, McMillan and Rivers (2011) advocate the selective use of L1 to enhance L2
learning and this position is supported by the findings of Hall and Cook (2013). These studies emphasize
the importance of intentional and purposeful use of L1 for effective language acquisition.

Previous studies show that L1 can be a valuable tool in English language teaching, especially for
beginner and elementary level learners. Situations for its use range from explaining complex concepts to
establishing rapport and creating a positive learning environment. However, over-reliance on L1 may
hinder students' language immersion, which emphasizes the need for a balanced approach. It should be
noted, however, that this research focuses on English language lessons taking place in educational settings
as well as in group classes. Thus, the results on the reasons for using L1 in individual lessons are limited,
revealing a gap in the research on L1 use in private tutoring.

RESEARCH METHODOLOGY
Participants

This study involves six private English language tutors from Almaty, Kazakhstan, who work
individually with students of different age groups and language proficiency levels. All participants are
non-native speakers of English and are fluent in Russian. Two participants also identify Kazakh as their
first language. All participants have bachelor's degrees in various fields, as well as various degrees of
teacher training. The teachers were selected for the fact that they use students' native languages (Russian
and Kazakh) as part of their approach to teaching, which allowed for a focused study of their practices
and views on the use of the mother tongue in English language teaching.
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Procedure

Data were collected through semi-structured interviews, which allowed for a deeper exploration
of individual experiences and strategies. Each interview lasted approximately 35-45 minutes and was
conducted in a relaxed environment, online or in person, to encourage open discussion. The interview
guestions were designed to cover key areas including how and when tutors choose to use Russian or
Kazakh in their classes, their perceptions of the benefits and limitations of using their mother tongue, and
any challenges they face in combining L1 with L2.

The interviews were audio-recorded with the participants' consent, transcribed and anonymized to
protect personal data.

Data Analysis

The data were analyzed using thematic analysis, focusing on recurring themes and patterns in tutors'
responses. Through this approach, the study provides insight into the nuances of native language use by
private English tutors in Kazakhstan.

RESULTS

All participants of the study are fluent in Russian, of which two participants also noted proficiency
in Kazakh. According to the information received from the tutors, their students are mostly native speakers
of Russian. For this reason, the findings discussed in this chapter will include Russian as the L1 language
used in English lessons. The results obtained from the interviews showed that all of the 6 of the interviewed
participants use the students' mother tongue in their teaching practice.

Situations for using L1

According to the findings, all participants viewed the use of the native language (L 1) as a situational
necessity rather than an ongoing practice. Most of the participants agreed that L1 can be a useful tool,
especially when teaching elementary or elementary level students. Participant 3 explains, “when we talk
about students of extremely low levels, especially beginners and some elementary, you can't help but use
not only English, because they will not understand.” Similarly, Participant 4 uses Russian with beginners
and also with children “who are first immersed in the English language community and kind of struggles
with it.” These results may indicate a tendency to use L1 with students with low language proficiency in
order to introduce them more smoothly and comfortably into the foreign language environment.

However, for higher level students, the preference was for limiting or completely avoiding the use
of L1. Participant 1 notes that they completely exclude the use of L1 with higher level students, and also
points out the need for teachers to self-limit their own use of the mother tongue. At the same time, the
participant uses L1 only when it's necessary, “I use mostly Russian only in those situations when students
don't understand.” Thus, the participants realize the importance of using the target language in the
classroom.

Among the reasons for using the mother tongue, participants also emphasize the psychological
aspect, which often manifests itself in the emergence of language barriers in lessons. Participant 2 refers to
the different personal backgrounds of the students and describes: “Someone's brain works faster and they
can quickly adapt. Some people have psychological barrier and they set really high standards for themselves
and if they don't understand me when I speak English, it can really demotivate them.” Thus, the use of L1
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can be conditioned by observing the student during the lesson and their ability to adapt to the foreign
language.

Tutors also note that switching to L1 may be necessary in order to build rapport and trust between
tutor and student. Participant 5 shares the experience that using only English in lessons made it difficult to
build rapport with students, “We didn't have this emotional connection or, as we say, rapport. When you
start talking a little bit of the student's native language, they feel kind of drawn to you, connected.” This
may indicate that tutors emphasize the importance of building a trusting relationship with the student, which
can be achieved through a common language between the student and the tutor.

Impact of L1 on Learning

Participants expressed mixed views on whether the use of L1 hinders or promotes language
learning. Using L1 in the classroom can displace L2 and create an environment where foreign language is
practiced to a lesser extent. Participant 1 notes that “if you used Russian once, students will feel the comfort
zone of speaking Russian with you all the time.” At the same time, Participant 2 expresses doubt that L1
“can be some kind of obstacle in learning English.” The use of L1 can contribute to language learning by
using different techniques of its implementing in learning process.

Participant 6 emphasizes that teaching practice most often relies on a communicative approach that
excludes the use of students' mother tongue. However, referring to personal experience of using L1, the
tutor remarks, “When you start a new topic, students get really worried that they don't understand. So you
have to use one a little bit.” Thus, the use of L1 may contradict the communicative approach of language
teaching in the classroom.

The use of L1 can also change the language teaching methodology which, using the students'
mother tongue, can rely on translation to explain some grammatical or lexical topics and to give instructions.
Such a methodology can be considered mixed, where English is combined with L1, where L1 is used to
translate the original phrase. Participant 1 describes the use of this method as follows, “So I always say two
times in English and one time in Russian, and then | repeat myself in English again, so they get my point.”
A similar approach is also described by Participant 4 “I used this sort of a mixed communication style. It
was both Russian and English languages.... If | say something in Russian straight away | translate it into
English. And then at the very last second | translate into Russian again. So that the person's brain would
wire that these all mean the same.” Participants also note that this practice is not used all the time, but is
only used with beginning level students. Tutors describe their methodology as a gradual reduction of L1 in
the lesson, which contributes to easier adaptation of students to the foreign language.

GENERAL DISCUSSION
Summary

The purpose of this study was to examine the practice of mother tongue use by private English
language tutors in Kazakhstan. This section will discuss the main findings, possible practical contributions
as well as the limitations of the study.

The data analysis revealed that private tutors tend to view the use of L1 as a situational necessity,
especially with novice learners. In terms of foreign language teaching methodology, the use of L1 is mainly
driven by the need to avoid misunderstandings between the teacher and the beginner or elementary level
student. In addition, creating a comfortable atmosphere in the classroom and a trusting relationship between
the student and the teacher plays a separate role in private tutoring in terms of individual approach. In this
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case, L1 acts as a tool for students to overcome the psychological barrier and build trust. This is in line with
the findings of Alshehri (2017) and Spahiu (2013) who emphasize that L1 contributes to facilitating
understanding of difficult concepts and creating a comfortable learning environment. The present study
further emphasizes the importance of L1 for trust building, especially in individualized learning.

The study also revealed that tutors use mixed methods where English is combined with L1, but
with a gradual decrease in the use of L1 as students' level increases. This finding, based on interviews with
study participants, has not yet been directly supported in the existing literature. This may indicate that such
approaches are used in private teaching practices but remain under-researched or under-documented in
scholarly sources. This result emphasizes the importance of further exploring strategies for progressively
moving from L1 use to full immersion in L2, especially in the context of private teaching.

Using L1 can help students to better understand the material early on, but it also creates the risk of
getting used to comfort which can limit L2 practice. In general, tutors do not oppose the use of L1 in lessons,
but there may be consensus that it should be limited. This is also in line with previous studies that highlight
the overuse of L1 as a barrier to L2 learning (Yough and Fang, 2010). The data supports Turnbull's (2001)
position that overuse of L1 can undermine immersion in L2, and supports Macmillan and Rivers' (2011)
findings on the benefits of a strategic and selective approach. The study reveals that private tutors use the
L1 in a more flexible and situational manner than tutors in group classes, highlighting the importance of an
individualized approach in private tutoring.

Practical contribution

Based on the results of the study, the following recommendations can be offered for teaching practice
among private tutoring teachers:

o When working with beginner level students: Use L1 to create a comfortable environment, explain
difficult topics and eliminate psychological barriers.

e When working with intermediate level students: Gradually reduce the use of L1, focusing on
communicative methods that promote immersion in L2.

e Forinstructors in general: Develop a balanced approach that will take into account students' individual
needs, their level of language proficiency, and their psychological state in the classroom.

LIMITATIONS OF THE STUDY AND DIRECTIONS FOR FUTURE RESEARCH
This study has a number of limitations:

The main limitation is related to the sample size. Six tutors participated in the study and provided
valuable interview data. However, the number of participants could be increased for a more comprehensive
study that includes different views and practices.

The method of data collection, namely semi-structured interviews, may also be a limitation in this
study. Interviews provide a subjective view of the participants, but may miss the actual practices used in

the lessons. For further research, it is suggested that the lesson observation method be used to supplement
the data from the interviews with actual practices.
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CONCLUSION

This study has revealed that private English tutors in Kazakhstan use L1 in individual lessons with
students. The use of L1 in private English tutoring in Kazakhstan is a flexible and situational process that
facilitates students' learning, especially at the beginning levels. However, excessive use of the mother
tongue may limit the development of L2 communication skills. These findings emphasize the need for a
balanced approach to L1 use and strategies to gradually immerse students in a foreign language.
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“A Quantitative Linguistic Analysis of Student Recruitment Strategies on Instagram: A Study of
Three EMI Universities”

Botagoz Turganbekova, ID 20230989, MAFL
Abstract

The study examines the linguistic patterns in Instagram recruitment posts from three English-
medium instruction (EMI) universities in Kazakhstan: KIMEP University, Nazarbayev University (NU),
and De Montfort University (DMU). In view of the rising utilization of the social media platforms to attract
prospective students and for brand-construction purposes among universities globally, research into these
posts provides valuable insights into online student recruitment strategies in the regional context.

A pilot study examining 30 Instagram posts (10 posts from each university) made within the 2023-
2024 academic year reveals key linguistic patterns based on the frequently used words, n-grams, and

Page 271 of 294



collocations using the corpus analysis tool AntConc. In the future, the dataset will be expanded to at least
60 posts (20 posts from each university) for a more comprehensive investigation, complemented with
qualitative analysis of unique cases related to distinctive linguistic choices and phrasing in recruitment
messages.

The preliminary findings demonstrate the presence of linguistic patterns, including but not limited
to call-to-action and brand building phrases, in Instagram posts of universities that not only serve for
recruitment goals but also contribute to building an institutional identity aligned with the educational values.

INTRODUCTION

In the current state of the rapidly changing environment, higher education institutions (HEIs) are
encountering particular challenges in order to adapt to the occurring dynamics. In an effort to maintain
relevance and attract prospective students in a competitive market, universities must position themselves
as the place where excellence and diversity are the key factors for the development of an institution (Frelich
& Stensaker, 2010). Over the past few years, institutions have been utilizing more media platforms to
maintain strong relationships with the target group (Clark et al., 2017). Social media is extensively
implemented among younger users and demonstrated positive impact on the business sector in the past; in
light of these events, for the higher education sector, social media as a tool for marketing purposes is a
compelling opportunity (Boyd, 2008).

The application of social media platforms as student recruitment tools has been extensively studied,
and their potential in higher education marketing has been well-recognized (Gibbs, 2002; Helgesen, 2008).
Although most of the research focuses on the general benefits of social media for higher education
recruitment, limited attention has been given to the specific linguistic patterns universities employ on social
media platforms to attract prospective students and construct institutional brands.

This study aims to address the gap by studying the linguistic patterns on Instagram recruitment
posts from three EMI universities in Kazakhstan: KIMEP University, Nazarbayev University, and De
Montfort University Kazakhstan. The study answers the question: What are the key linguistic patterns,
including frequently used words, phrases, and collocations, in Instagram recruitment posts from three EMI
universities in Kazakhstan?

LITERATURE REVIEW

In the digital age, tertiary education demonstrates a growing interest in the application of social
media as a promotional and branding tool. The main aspects for the studies is to detect the way prospective
students utilize the media and based on what criteria they make the decision to choose the program or
university (Constantinides & Stagno, 2011).

Several studies have analyzed the role of social media in the process of decision-making among
prospective students. Shields & Peruta (2019) mentioned students consider an institution’s social media
during their application journey. However, a significant number of students still view social media content
by universities, they may not actively engage with it.

In the highly competitive higher education area, universities develop their official accounts on
social media platforms such as Facebook, Twitter and Instagram etc. As studies reveal, the students who
are related to the institutions via social media platforms tend to feel a deeper bond with the schools
compared to students who do not interact with the media of an institution (Clark et al., 2017).
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The institutions possibly utilize those platforms for various purposes: to provide information about
institutions, programs and events or to build connections with the target audience.

The official Instagram accounts of the universities serve as the influential data source for analysis
on discovering universities’ academic identity and recruitment strategies. Relevance of these instruments
is that they can potentially address student recruitment goals of the institutions and attract prospective
students (Constantinides & Stagno, 2011).

It is expected that the universities’ that post on media regularly can reach a larger audience than
the institutions who do it less (Prabowo et al., 2020). But the number of the posts do not usually result in a
high engagement among the target group. The quality of the posts is considered to be the key factor that
affects the better interaction from prospective students (Clark et al., 2017).

Language, both textual and visual, plays a critical role in how universities build their identity and
attract prospective students (Urciuoli, 2003). While much attention has been given to how universities use
social media for branding and recruitment purposes, few studies examine the specific linguistic patterns
used in recruitment posts on platforms like Instagram.

These conducted studies collectively highlight the dual role of social media as both a branding
platform and a recruitment tool in higher education. Based on the obtained insights the current research
focuses on further analysis of linguistics patterns that universities utilize in their student recruitment
Instagram posts.

DATA AND METHODOLOGY

The study utilizes publicly available data; 10 Instagram posts from each university (30 posts
overall) are analyzed by AntConc (Anthony, 2024), corpus based software. The quantitative analysis
identifies frequently used words, n-grams (bigrams and trigrams), and collocations, which helps to highlight
the main recruitment messaging patterns of each university’s posts. The findings of quantitative analysis
serve as the foundation for the future qualitative analysis.

Tools: AntConc, a corpus analysis tool.
Phases:

e Frequency Analysis: Frequently used words;

e N-Gram Analysis: 2-word; 3-word sequence;

e Collocation Analysis: Common word combinations.
Results and Discussion

Background

The section aims to interpret the data discovered based on the quantitative analysis, undertaken on
the AntConc, on student recruitment posts from three EMI universities in Kazakhstan: KIMEP University,
Nazarbayev University (NU), and De Montfort University Kazakhstan (DMUK). The section reveals
specific patterns in the language that were utilized by the priorly mentioned universities and emphasizes
how particular linguistic elements align with the recruitment strategies. The key focus of the section is to
detect the linguistic patterns through word frequency analysis, n-gram analysis, and collocation analysis.
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The deeper analysis of the meaning and categorization of the patterns will be followed in the future
gualitative analysis phase, namely, general discourse analysis and framework-based discourse analysis.

The primary raw data created by AntConc was manually edited and processed by removing stop
words and words with general meaning in order to focus on explicit content. From the refined word
frequency table, n-grams table, and collocations table, words, phrases, and collocations were selected
manually according to their relevance to the study focus.

A notable aspect is that selection of the words and phrases was not restricted based on the highest
rank or highest frequency; instead, direct attention was focused on units that demonstrated meaningful
linguistic patterns, despite their appearance in varying parts of the tables. The findings of the quantitative
analysis serve as a foundation for the future qualitative analysis phase, where categories and themes will be
studied in a broader discursive manner to understand the utilization of the student recruitment strategies by
universities.

Each out of three universities demonstrates unique linguistic profiles, which reflect specific
identity, branding, and priority of the institutions.

Section Organization

The section is structured into parts dedicated to the case of each university (KIMEP; NU; DMUK),
where the data is analyzed over three phases: Frequency Analysis; N-Gram Analysis; Collocation Analysis;

The section focuses on the linguistic patterns that are found through the quantitative analysis phase.
Related literature is used throughout the section to support the findings.

A Case Study of KIMEP University
A. Frequency Analysis

The word frequency analysis of KIMEP University’s Instagram posts demonstrates a general view
on key linguistic patterns that possibly reflect universities’ recruitment messaging. The frequency analysis
in AntConc provides the 100 most frequently used words, where a set of linguistic units were manually

selected based on their potential to deliver meaningful ideas aligned to the study’s focus.

Table 1. Selected Words from Word Frequency Analysis for KIMEP University

Type Rank Freq Range
program 14 10 1
opportunity 21 8 1
future 29 6 1
career 40 4 1
professional 40 4 1
guidance 53 3 1
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The words chosen were collected from different parts of the frequency table, not only from the top-
ranked frequencies, those are: program, opportunity, career, future, guidance, professional. These words
were relevant due to their alignment to academic and professional development patterns.

The chosen units possibly suggest that KIMEP university intends to position itself as a place which
aims to provide a supportive environment for academic excellence and career growth. The university’s
dedication to professional advancement can possibly be reflected by words program, opportunity, career.
It is found by Ford et al (1999) also that range of programs of study, flexibility of degree program, range
of degree options are main factors for students to apply for the university. Sanchez (2012) also mentioned
that students can choose the institution based on their chances of employment and career development that
may possibly gain more value to their education. The words future, guidance, professional potentially
reflect that KIMEP university focuses on mentorship and development of skills, positioning as an institution
which supports personal growth of students. In the study of Ahsan (2017) administrative support was also
mentioned as one of the factors why prospective students choose the university, besides the quality of the
education and other aspects.

Even though the frequency analysis provides particular knowledge on linguistic patterns used by
university posts aligned to the recruitment messaging, it is limited due to showing only general data. To
address the issue, the frequency analysis follows with N-grams and collocations to discover recurring
phrases and word relationships that provide a more detailed understanding of KIMEP university’s
recruitment messaging.

B. N-Gram Analysis

Table 2. Selected Bigrams from N-Gram Analysis for KIMEP University

Type Rank Freq Range
almaty toastmasters 12 3 1
program marathon 12

3
intellectual olympiad 33 2
education center 33 2

2

N

valuable insights 33

Table 3. Selected Trigrams from N-Gram Analysis for KIMEP University

Type Rank Freq Range
master s program 1 3 1
gain valuable insights 7 2 1

N-Gram Analysis on KIMEP university posts were conducted in two aspects: 2-word sequence
(bigram) and 3-word sequence (trigram). By bigram analysis the following word sequences were selected,
program marathon, valuable insights, intellectual olympiad suggesting the university as the place for
academic and intellectual growth. The N-grams support the frequency analysis phase findings, highlighting
the pattern of personal growth and support. The phases as Almaty Toastmasters, education center possibly
refer to the KIMEP university’s commitment to develop the intellectual community. This pattern also
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supported by the trigram analysis findings were master s program and gained valuable insights. The
following phrases refer to the outcomes of the phrases, positioning the university as a place, which provides
both high-quality education and opportunities for skill development. The pattern also serves as a main factor
for future students to consider the institution, since it provides a favorable learning environment, besides
other facilities at the institution (Shamsudin et. al, 2019).

C. Collocation Analysis

Table 4. Collocation Analysis of the word “Master”

Collocate Rank Freq(Scaled) FreqLR FregL FregR Range
S 1 70 5 0 5 1
marathon 2 30 3 0 3 1

Table 5. Collocation Analysis of the word “Guidance”

Collocate |Rank |Freq(Scaled) FregLR |FregL |[FregqR |Range

support 1 20 2 0 2 1

The collocation analysis deeper studies the contextual relationships of key terms identified in the
frequency analysis, which provides a more thorough understanding of KIMEP’s messaging strategies. The
words master and guidance were selected based on their relevance and were analyzed in order to find the
collocations. The word “master” frequently appears with a collocate marathon; the word “guidance”
collocates with “supports” referring to the pattern of skill mastery and support of the institution. These
collocations indicate KIMEP’s goal in providing significant learning experience, which aligns with students
aim in achieving academic excellence and professional preparedness, as well as referring to the institution's
friendly and supportive environment ( Hemsley-Brown & Oplatka, 2015). Based on that we can claim that
the collocation analysis result is aligned to the findings from the frequency analysis and N-Gram analysis.

Case Study of Nazarbayev University
A. Frequency Analysis

Table 6. Selected Words from Word Frequency Analysis for Nazarbayev University

Type Rank  Freq Range
research 14 11 1
international 18 9 1
education 29 6 1
program 29 6 1
publications 29 6 1
exchange 35 5 1
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top 35 5 1
quality 39 4 1
success 39 4 1
development 73 2 1

The frequency analysis of Nazarbayev University’s (NU) Instagram posts revealed specific units
as meaningful for the study context. The words education, research, publications, quality, top, success and
development were selected as showing university’s dedication to academic excellence. Additionally, words
reflect the university's position in maintaining high academic quality, aligning with prospective students
who value high education opportunities. As Jackson (1982) mentioned in his model, academic achievement
is the key predictor of university choice. However, the given information only shows the broad knowledge
and needs to be supported with N-Gram analysis and collocation analysis. Also, words international and
exchange refer to a university that is dedicated to the international recognition and provide to students
support in acquiring international experience.

B. N-Gram Analysis

Table 7. Selected Bigrams from N-Gram Analysis for Nazarbayev University

Type Rank Freq Range
exchange students 9 4 1
join us 30 2 1
scientific publications 30 2 1

Table 8. Selected Trigrams from N-Gram Analysis for Nazarbayev University

Type Rank Freq Range
entered the top 9 2 1
in the top 9 2 1
scored highly for 9 2 1
a thrilling event 40 1 1
accredited by the 40 1 1
achieve remarkable success 40 1 1

The N-gram analysis was also conducted in two sizes (bigram and trigram), in order to reveal the
recurring phrases that help to deepen understanding of Nazarbayev University’s student recruitment
messaging. The main bigram such as scientific publications support the institution’s dedication to
educational achievements and research opportunities. The call-to action phrase join us refers to the target
audience not to miss the opportunity. The phrase exchange students support the pattern found from the
frequency analysis phase, referring to the university’s openness to the international experience. Similarly,
trigrams achieve remarkable success to reinforce the understanding of the pattern revealed in the frequency
analysis phase. The phrases entered the top, in the top, scored highly for, accredited by the reference that
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university is dedicated for keeping high-standards and quality maintenance. The trigram, a thrilling event,
relates to the university’s devotion for creating interesting student life by organizing student events.

C. Collocations analysis

Table 9. Collocation Analysis of the word “publications”

Collocate |[Rank |Freq(Scaled) FregLR [FregL |[FregR |Range
number 1 20 3 2 1 1
previous 2 10 2 1 1 1
five 2 10 2 1 1 1
years 2 10 2 1 1 1
currently |2 10 2 1 1 1
Table 10. Collocation Analysis of the word “exchange”
Collocate |[Rank |Freqg(Scaled) FregLR |FregL |FregR |Range
students 1 90 4 0 4 1

The collocation analysis identified the collocates of the key words as publications and exchange.
Publications collocates with terms as five, years, previous, and number, which possibly position university
focused on quality of research output. This supports the patterns revealed in frequency analysis phase and
N-Gram analysis phase. The colocation “exchange students” refers to the university foster's international
academic opportunities. One of the key factor in choosing academic programme is an international
recognition (Migin et. al, 2015).

Case Study of De Montfort University Kazakhstan

A. Frequency Analysis

Table 11. Selected Words from Word Frequency Analysis for De Montfort University Kazakhstan

Type
british
english
scholarship
academic
education

opportunity

Rank
15
21
26
40
40
55

Freq

w A A O N

Range

L S S e =N
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career 81 2 1

The frequency analysis on DMUK university revealed the following patterns. The words "British"
and "English" possibly refer to the university's British style of education approach and English-medium
instruction. This as the universities branding message may align to the global recognition and background.
Also the words scholarship, education, academic and career, opportunity show that the institution provides
academic and professional development opportunities. The study of the Avery & Hoxby, (2004) revealed
that the majority of the students are attracted by the scholarships that institutions offer, if they cover a
significant part of the tuition.

B. N-Gram Analysis

Table 12. Selected Bigrams from N-Gram Analysis for De Montfort Kazakhstan

Type Rank Freq Range
british university 6 3 1
english language 6 3 1
join us 6 3 1
place scholarship 6 3 1
win scholarships 19 2 1
academic excellence 67 1 1
academic expertise 67 1 1

The N-gram analysis, conducted at both bigram and trigram levels, provides more specific insights
about DMUK’s recruitment messaging. The phrases British university, academic experstise, academic
excellence and English language supports the pattern revealed in the frequency analysis and N-gram
analysis, positioning the university as the EMI institution. Phrases such as place scholarship and win
scholarships highlight financial accessibility. A study conducted by Yusof (2008) revealed that financial
aid provided by institutions is one of the main attributes of choosing a university. Call-to-action verb join
us is possibly referred to the prospective students to attract them to join the particular event organized by
the university.

C. Collocation analysis
Table 13. Collocation Analysis of the word “win”

Collocate Rank |Freq(Scaled) |FreqLR |FregL |FregR |Range
scholarships |1 20 2 0 2 1

Table 14. Collocation Analysis of the word “campus”

Collocate |Rank |Freqg(Scaled) FregLR |FregL |FregR [Range
modern 1 20 2 1 1 1
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The frequent pairing of “win scholarship” supports the findings from the N-Gram analysis phase.
The collocation of modern with campus suggests that DMUK prioritizes providing state-of-the-art facilities
and infrastructure, which is an important factor aligned to the campus lifestyle and creating positive
surroundings for students (Cubillo et al. 2006).

CONCLUSION

The study based on the guantitative analysis (frequency analysis; N-Gram analysis; Collocation
analysis) revealed that three EMI universities (KIMEP; NU; DMUK) show a common linguistic pattern
“academic opportunities”. However, KIMEP university mostly refers to academic excellence with career
advancement; NU refers to the quality of the education and opportunity for global recognition, while
DMUK also delivers academic excellence, but also mentions financial support and British educational
background of the university.

Overall, the study provides the analysis over quantitative data and serves as a pilot study, which
will be followed with qualitative data analysis, after completing the full data collection phase.

Practical Implications

The study results can possibly assist the university recruitment teams in refining their social media
strategies, in order to ensure that the posts deliver the exact idea to the target audience. The insights on
linguistic patterns can help university administration or marketing teams to create Instagram posts that
effectively build the university identity and branding.

Also, administration can use the results of the study to deeper understand how universities’ identity
and values are delivered through social media platforms. Based on the knowledge, administration can
develop new policies based on the branding and student recruitment strategies. Universities’ marketing
teams can optimize the posts for better messaging goals and improve the effectiveness of the posts.

Additionally, scholars can refer to the study to research the other aspects of the student recruitment
strategies from the linguistics aspect.
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“Functionalities of Cultural Representations in EFL Textbooks: Insights from Middle State Schools

in Kazakhstan”
Ayaulym Zhambylkyzy, 1D 20230830, MAFL
Abstract

The purpose of this research is to investigate the representation of source and target cultural

elements in English as a Foreign Language (EFL) textbook used in middle state schools in Kazakhstan,
specifically focusing on the functionalities these cultural elements serve within educational assignments.
This study addresses a significant gap in the literature by analyzing how these cultural representations
contribute to students’ intercultural communicative competence. Originality of the research serves in its
approach to middle school EFL textbook, contrasting with previous studies that primarily focused on junior
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school materials. By adapting existing frameworks to categorize cultural elements by functionality, this
research aims to discover how assignments related to these cultural elements are designed. The
methodology involved includes a qualitative case study approach, utilizing content analysis to evaluate
content from Excel textbooks by Express Publishing. This includes an examination of cultural
representations, categorizing them into knowledge-based and communication-based tasks. Findings reveal
that out that there is a predominance of knowledge-based tasks over communication-based ones, indicating
a potential shortfall in developing students” communication skills. This suggests that while the textbooks
provide essential cultural knowledge, they may not adequately prepare students for real-life intercultural
interactions.

INTRODUCTION

The development of linguistic competence alone is insufficient for students to effectively perform
communicative tasks in a foreign language. Variations in worldview and mentality between cultures
necessitate that students not only learn the language but also cultivate an awareness of the cultural
frameworks underlying its use. To communicate successfully, students must adapt to foreign mindsets and
engage in culturally appropriate behaviors, thereby equipping themselves for real-life interactions (Huh &
Suh, 2017; Kiss & Weninger, 2013).

However, foreign language textbooks, often designed for international markets, may overlook the
specific needs of learners in localized contexts. These textbooks typically target learners in natural linguistic
environments and may inadequately address the cultural and linguistic nuances of particular regions
(Davidson & Liu, 2018; Fang & Baker, 2017). As a result, their content may fail to resonate with local
learners and teachers, raising concerns about cultural imperialism. Politicians and educators alike have
expressed apprehensions that the cultural values embedded in English may influence the social, political,
and economic structures of non-native contexts (Li, 2016).

Consequently, the research community has called for the adaptation of English as a Foreign
Language (EFL) textbooks to align with local contexts. Scholars argue that learners do not acquire English
solely for communication with native speakers but as a lingua franca facilitating interaction among diverse
international communities (Zohrabi & Shah, 2009). This shift in perspective underscores the importance of
teaching “intercultural communicative competence” (Byram et al. 2002, pp. 11-13), enabling learners to
navigate and adapt to varied cultural settings. Wesche (2004) advocates a balanced approach to teaching
English, emphasizing that learners must not only communicate their own cultural perspectives but also
temporarily adopt the cultural characteristics of their interlocutors. This dual focus on local and
international cultural elements aligns with the broader goal of fostering intercultural competence.
According to Meyer (1990), this competence involves developing awareness of cultural variations and
exhibiting resilient, acceptable behaviors when encountering different cultural practices.

Guided by these considerations, this study examines how EFL textbooks for middle school students
in Kazakhstani state schools represent both local and target cultures. It also explores the nature of the tasks
within these textbooks, classifying them as knowledge-based or communication-based.

LITERATURE REVIEW
Intercultural Communicative Competence and Task Typology

The concept of Intercultural Communicative Competence ICC (Byram et al. 2002, p. 11), the ability

to participate in meaningful intercultural interactions, serves as a framework that emphasizes knowledge,

skills, and attitudes, alongside critical cultural awareness. In the context of EFL education, ICC highlights
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the need to provide an environment that focuses beyond language proficiency and includes cultural
understanding and engagement. However, recent research indicates that EFL textbooks shows lacking in
promoting these opportunities and favors transferring knowledge over communication active interaction.

For instance, Sayin (2022) found that only 3.81% of cultural representations in EFL textbooks are
communication-oriented, whereas Rodriguez (2018) reported that 84% of cultural activities focus on
receptive skills such as listening and reading rather than speaking. These findings illustrate a tendency to
prioritize factual knowledge at the expense of interactive learning. That leads to a deprivation of
opportunities for students to actively engage with diverse cultures and develop essential intercultural skills.

Challenges in Developing Intercultural Competence

Sulistiyo et al (2021) argue that effective intercultural communication requires learners to be able
to critically analyse and compare cultural differences with their own cultural norms. However, one of the
major shortcomings of English as a Foreign Language (EFL) textbooks is the lack of attention to critical
cultural awareness, which is a core component of Byram’s ICC model. Irawan (2021) points out that
although schoolbooks sometimes cover knowledge, skills and attitudes, they tend to omit critical cultural
awareness, which is essential for effective interaction across different cultures.

In countries such as Kazakhstan, where English is taught as a foreign language, this lack is
particularly noticeable. Studies by Boribayev et al. (2023) and Gerfanova et al. (2023) highlight specific
issues in textbook development in Kazakhstan. Boribayev et al. examined the Smiles series and found an
over-representation of target cultures and a lack of material on local culture, which undermines students’
sense of identity and belonging. Gerfanova et al. analysed the Straightforward and New English File
textbooks used in higher education and found that although they included critical thinking tasks, they did
not prepare students for real intercultural interactions. Both studies emphasise the need to balance global
and local cultural representations and to introduce tasks that encourage critical analysis and practical
interaction.

Addressing the challenges of task design

A review of existing research suggests that approaches to task design for EFL textbooks need to be
reconsidered, moving from a knowledge-focused to an interaction-focused approach. Tsantila (2018)
criticises the lack of clear objectives in assignments aimed at discussing global issues, which reduces their
effectiveness in developing communicative skills. Similarly, Gerfanova et al. (2023) argue that assignments
focused on developing intercultural citizenship remain traditional and fail to stimulate students to actively
communicate and think critically about cultural differences.

In order to address these challenges, Shin et al. (2011) have introduced the concept of “intercultural
spaces” in educational settings, where students can interact with people from other cultures through
assignments that focus on dialogue, critical analysis and the practical application of intercultural skills. This
approach is in line with Byram’s ICC model, which emphasises the importance of balancing local and
global cultural aspects. Thus, textbook assignments should encourage the development of critical cultural
awareness and effective communication skills, preparing students for full intercultural interaction.

CONCLUSION
The literature review reveals significant gaps in EFL textbooks in relation to the development of
intercultural communicative competence. Existing knowledge-centred resources do not sufficiently develop

critical cultural awareness, which limits students’ readiness for real intercultural interaction. To address
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these shortcomings, there is a need to move towards interactive tasks that take into account cultural
diversity, develop critical thinking and practical communication skills. Such changes are crucial for
building intercultural competence and for students’ successful adaptation to the globalized world.

RESEARCH METHODOLOGY
Qualitative Case Study

This study employs a qualitative case study approach to analyze cultural elements and their
associated tasks in the Excel EFL textbooks (7th grade) by Express Publishing, which are widely used in
Kazakhstani secondary schools. A content analysis is conducted, focusing on latent content analysis to
uncover underlying meanings behind tasks rather than merely counting occurrences. Specifically, the study
examines knowledge-based and communication-based tasks to evaluate how they contribute to students’
intercultural communicative competence (Weninger & Kiss, 2013). This approach enables both
measurement and interpretation of the tasks and their cultural representations within the textbooks.

Dataset Selection

The dataset includes the Excel EFL textbooks by Express Publishing, officially recommended for
use in Kazakhstani secondary schools. These textbooks, targeted at middle school students, are ideal for
examining cultural content and its role in developing intercultural communicative competence. The study
aims to assess whether these materials present cultural content at a superficial level or foster deeper
communicative skills, addressing gaps in prior research that focused on lower-level materials (Boribayev
etal., 2023).

Ethical Considerations

As the study analyzes publicly available material, confidentiality concerns are minimal. However,
cultural representations will be interpreted cautiously to avoid bias or stereotyping (Liamputtong, 2007).
Results will highlight both strengths and limitations of the textbooks, avoiding overly critical interpretations
to maintain objectivity and professional balance. Reflexivity will guide the analysis to minimize personal
bias, ensuring fair assessment of both local and target cultural representations.

Positionality and Bias

As a Kazakhstani researcher, | bring an insider perspective that offers nuanced insight into the
representation of local culture in the Excel textbooks. This enhances my ability to assess the relevance of
cultural elements for Kazakhstani students. However, my outsider perspective regarding the foreign authors'
cultural representations poses the risk of overlooking subtle nuances of the target culture. To mitigate
potential bias, | will adopt a reflexive and transparent approach, ensuring balanced and valid interpretations.

Research Question

e How are cultural elements and associated tasks represented in the Excel EFL textbooks for
Kazakhstani middle state schools?

Significance of the study
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This study contributes to the growing body of research on cultural representation in EFL textbooks
by addressing the interplay between cultural themes and the tasks designed to teach them. It emphasizes
the role of instructional materials in equipping students with the skills needed for intercultural
communication. By focusing on Excel textbooks used in Kazakhstani middle state schools, the study
provides valuable insights into how these materials balance local and target cultural representations and
their functionality in fostering intercultural competence.

The findings are expected to:

1. Provide actionable recommendations for educators and textbook designers on integrating cultural
content effectively.

2. Enhance understanding of how knowledge-based and communication-based tasks complement
each other in achieving intercultural learning objectives.

3. Address gaps in previous research by focusing on middle school textbooks and linking cultural
content with associated tasks for a more comprehensive analysis.

RESULTS
Knowledge-Based vs. Communication-Based Tasks in Target Culture

Analyzing tasks related to target culture, particular attention is paid to how cultural elements of
Kazakh culture are represented in EFL textbook. This section examines the prevalence and distribution of
knowledge-based and communication-based tasks pertaining to the target culture. This analysis offers
insights into how the textbook portrays the functionality of the target culture. Knowledge-based
assignments provide fundamental information about a topic and assess comprehension of the material
presented. Communication-based assignments require students to interact with each other on the topic under
discussion.

This approach aims to deepen the understanding of how cultural content is used in educational
contexts and how this affects the development of intercultural communicative competence in students. The
framework was mainly based on Kachru’s (1985) cultural elements’ categorization model as well as
adapted by Shin’s (2011) study. The results show that there is a total of 14 knowledge-based tasks and 9
communication-based tasks in the assignments related to target culture. The main themes are summarized
in Table 1:

Table 1

Distribution of Knowledge-Based and Communication-Based Tasks in Target Culture

Cultural Topic Knowledge-Based (N) Communication-Based (N)
Leisure/Sports 2 3
Environmental Issues | 3 5
Literature 9 1
Total 14 9
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60.87% 39.13%

The predominance of knowledge-based tasks suggests that while students are exposed to facts about
Kazakh culture, not enough attention is given to interactive involvement through communication-based
tasks. This distribution reflects an educational approach that prioritizes knowledge acquisition over
practical application. This may affect students’ ability to engage meaningfully with cultural content in
communicative contexts. As it can be seen in figure 1, such tasks emphasize that the functionality of
targeting cultural elements in service to inform students about their heritage, however, they may not
adequately prepare them to interact in the real world. In figure 2, the communication-based task asking
students to discuss “What makes the Caspian Sea unique?” encourages communicative interaction and
critical thinking. However, there are no guiding questions that build a framework for discussion.Figure 1

Knowledge-based task in target culture (Evans & Dooley, 2017, p. 38).

l- ‘ Across the Curriculum 3f
ST LT e— ally

Alakeora Sea?

Some people call it a sea, while others call 1t 3 lake. In ancont times, people ——
thought It was an ocean? One thing's for sure: the Caspian Sea o the g
Lrgest endiosed body of water on Earth. it s 371,000 ken? and it borders
five countries: Kazakhstan, Russla, Azerbafan, iran and Turbmenistan. The
northern part of the lake is about & m deep The southern end s more
than 1,000 m. 1t s the workd"s Lavgest lake, but it is not & freshwater lake
50, what exactly & the Caspan Sea? The Caspian Sea 5 not connected
wath am ocean which makes it Mhe 3 lake. Mowewver, it is very tag and ns
water 15 salty- which makes ke 2 sea. 130 rivers flow Into the lake
As there are 50 outlets, the Casplan Sea lotes water Only Through evaporaton
This makes its brackinh water even saftier -

—
e
-—

Reading Lis¥ening

] IR Mow ?mwmmmmrtnmm
.o and check your answers.
’,;\ 1 How many ¢ tries Border the Caspran Sea?
E{Cieck trece sords] A 'XJ 8 four C fve
et thenes © for suee
:: 5 + body of weater 2 s the southern end of the Casplan Sea?
« boeder © norwsn 5Sm 8 over 1,000 m € over 3000 m
freswndter Like - connecied
i s 3 aspian Sea is ke 2 lake Decause it
- %o -+ Uwoagh - wekdite has salty water. 8 s extremely big € doeunt connect 10 an ocean
K}

indhuding « produce produces caviae?
A the Miurgeon 8 the Caspean el € the Caspran Turthe
~

Figure 2

Communication-based task in target culture (Evans & Dooley, 2017, p. 38)
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Knowledge-Based vs. Communication-Based Tasks in Source Culture

Analyzing the representations of source culture allows us to identify the role that cultural elements
of English-speaking countries perform in the textbooks. In this section, data on the frequency and
distribution of source culture assignments are presented. The source culture assignments consist of 15
knowledge-based assignments and 8 communication-based assignments, which are presented in Table 2:
Table 2

Distribution of Knowledge-Based and Communication-Based Tasks in Source Culture

Cultural Topic Knowledge-Based (N) Communication-Based (N)
Everyday Living 1 1
History 2 2
Geography 3 1
Arts/Crafts/Monuments 1 2
Literature 7 2
Films, Music, and Mass Media | 1 0
Total 15 8
65.22% 34.78%

The distribution of tasks by source culture shows that there is a significant emphasis on knowledge-
based tasks. This predominance indicates that the curriculum gives priority to facts about source cultures,
such as literature, history, and geography. It is evident from the specific breakdown that literature has the
highest representation among the knowledge-based tasks, followed by geography and history.

However, as it can be seen in figure 4, the communication-based tasks followed by knowledge-
based true/false task (figure 3), involves writing a paragraph on the positive and negative effects of the
Industrial Revolution and reading it to a partner, encourages critical thinking and personal expression. The
second task fosters research skills and enhances public speaking abilities.

Figure 3

Knowledge-based task in Source Culture (Evans & Dooley, 2017, p. 26)
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Figure 4

Communication-based tasks in Source Culture (Evans & Dooley, 2017, p. 26)

ag
2a] [w3] |00 m In your opinion, what were the positive
and negative effects of the Industrial Revolution on society? In
three minutes, write a paragraph on it. Read it to your partner.

@ Collect information about the Industrial Revolution in
the USA. You can use the key phrase: The Industrial Revolution, USA.
Present your findings to the class.

Overall, even though there are tasks that may help develop students critical thinking and public
speaking, the predominance of knowledge-based tasks limits the opportunity to engage meaningfully with
the context of culture.

Knowledge-Based vs. Communication-Based Tasks in Combined assignments

Combined assignments represent source and target cultures and are integrated into English
language teaching materials. These assignments incorporate elements of both cultural contexts. The
combined assignments consist of 21 knowledge-based assignments and 14 communication-based
assignments, shown in Table 3:

Table 3

Distribution of Knowledge-Based and Communication-Based Tasks in Combined Assignments
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Cultural Topic Knowledge-Based (N) Communication-Based (N)

Leisure/Sports 5 5
Social Conventions 2 2
Environmental Issues 1 2
Films, Music, and Mass Media | 3 1
Everyday Living 2 1
History 3 1
Cultural Values 3 2
Total 21 14
55.26% 44.74%

The combined assignments show a relatively balanced distribution between knowledge-based and
communication-based assignments. As demonstrated in figure 5, it can be seen that knowledge-based tasks
mainly consist of true/false questions that are repeated in both target and source cultural representations
throughout the textbook. This format allows for a quick assessment of students’ understanding of factual
information. However, the use of true/false questions may limit opportunities for deeper learning because
they are primarily focused on memorization rather than critical thinking.

Despite that, communication-based task illustrated in the figure 6 indicates discussions about
cultural difference. The assignment may foster collaboration among students by allowing them to exchange
ideas and engage in meaningful dialogue about cultural differences and similarities.

Figure 5

Knowledge-based task in combined tasks (Evans & Dooley, 2017, p. 26)

Page 289 of 294



WORLD FORUM

Mamyom!lnnnuy stayed with my Japanese friend, omi, In Tokyo. At

Y used che cks - and som: mewhands 1o pick
up food. In Britain, we eat nearly everything with a fork. There are only
llvwlypﬂo!hod,wmum.maimunqwim r hands. We try not to

leave food on our plates, and in Japan this is r , 100 1t's good manners
to finish everything. down to the last grainof rice! ¥ OK to bring flowers as a gift
to your host In Japan, same as in England, as they're not white, and you

mmunywrmoeso«mmm\ Uiz, 13, UK 07/09, 19:52

r'm from Kazakhstan and here |;5 ﬂ‘ eat with your hands. When we finish all
our food, our host always gives us f e leave some food to show that we are
full and that our host gave us mere !haﬂ mwgh 10 eat. We never leave any bread,
though. In Kazakhstan we algo &o" our shoes when we are visiting someone’s
home. Flowers are a qood ql(fﬂlm host, but you should always bring an odd

number L) Nurlan, 13, Kazakhstan 08/09, 14:26

Hit In Egypt, some of our Ms.ve the same as yours, Nurlan. We also take off our
shoes in someone’ w and we don’t finish all the food on our plate. We use
our right hand to o3¢ ;ﬁng gifts is good etiquette here, but we don’t give flowers
when we visitsomeone. Flowers are usually for weddings or the sick. Good gifts
include sw&bﬂ‘?slnes And most important of all, we always give the gift with

our rvth Nnd
Fatima, 14, Egypt 08009, 17:33

Zocantiy & ude: : ’"‘&_pql_d again and mark the sentences T (true), F (false) or
ey 4 .
good manners D&("oﬁn t say).

gift « host « be full 1 UK, it is rude to eat nois

03d oamiber g <

wedding * the ick 2 In Japin, you can eat food with your hands

sweet * pastry ;*3";“" Kazakhstan, visitors to a house can take a gift
M 4710 Egypt, visitors take their shoes off

."7:>/‘ 35 In Egypt, people never offer flowers

Figure 6

Communication-based task in combined tasks (Evans & Dooley, 2017, p. 26)

w7
7G3 m Compare and contrast good/bad manners in
Japan, the UK, Kazakhstan and Egypt.

Overall Comparison of Distribution of Knowledge-Based and Communication-Based Tasks

The comparison of the distribution of knowledge and communication-based tasks between source
culture, target culture and combined tasks presented in this section.

Table 4

Overall Distribution of Knowledge-Based and Communication-Based Tasks

Cultural Knowledge- Communication- Total Knowledge- Communication-
Context Based (N) Based (N) (N) Based (%) Based (%)
Target Culture | 14 9 23 60.87 39.13

Source Culture | 15 8 23 65.22 34.78
,i(s);?gbr:ﬂfgn N | 14 35  |55.26 44.74

Overall Total 50 31 81 61.73 38.27
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The overall comparison shows that knowledge-based tasks are emphasized in all contexts, with the
highest presence in source culture tasks at about 65.22%, followed by target culture tasks at 60.87%, and
combined tasks at 55.26%. This pattern indicates a strong focus on transferring factual knowledge of both
source and target cultures.

In contrast, communication-based tasks are shown lower overall representation in all contexts, with
the highest percentage in combination tasks at about 44.74% and the lowest in target culture tasks at
39.13%.

The results indicate that although students are gaining important cultural representations, there is a
notable gap in the opportunities to develop communicative competence especially in analyzing and
discussing their own culture.

DISCUSSION

According to the results, is clear that the presentation of target culture in Excel textbooks is mainly
oriented towards topics such as literature, environmental issues and leisure/sports. The prevalence of
knowledge-based tasks, especially in the area of literature, indicates that the textbooks emphasise providing
input of actual cultural knowledge. However, such assignments tend to be more beneficial to memorising
information rather than actively engaging students. For example, tasks related to famous works of Kazakh
literature provide important cultural information but do not encourage critical discussion or personal
interpretation. This limits students’ ability to understand and engage in-depth level with local literary texts,
which could encourage a more informed attitude towards their culture.

Despite that, environmental issues are presented in a more balanced way, with a predominance of
communication-based assignments. As it was mentioned in the results, these assignments give students the
opportunity to discuss environmental features, such as Caspian Sea, which promotes critical thinking and
co-operation skills. However, the lack of a clear structured framework in these assignments reduces their
effectiveness and limits their impact on students. Leisure and sports topics, although less represented, offer
opportunities for interactive learning but could be improved with more creative assignments, for example,
using comparisons of local traditional games with Western sporting practices.

Overall in the context of the representation of target culture, one of the key findings is that the
emphasis on learning through knowledge-based tasks can be useful in preserving cultural traditions, but it
is also important to reinforce the role of communication-based tasks. These assignments will help students
not only to learn about their cultural identity but also to develop the ability to express themselves more
consciously, which is particularly important in the context of intercultural communication.

The presentation of source culture also emphasises the focus on knowledge. The dominance of
literary works canonical to that culture emphasises traditional forms of text-centred teaching, but the lack
of assignments focused on creative or communicative approaches (e.g. debate, creative writing) limits their
engagement. Similarly, the topics of history and geography, which are rich in context for cultural
comparisons, are largely represented by assignments that require students to absorb facts, limiting their
ability to develop a deeper understanding of cultural differences. The topic of mass media, which is relevant
and dynamic related to age of learners, does not include communication-based tasks at all, which reduces
its interest for students.

Mixed assignments that combine elements of source and target culture are generally more balanced,
as they include equal distribution of knowledge-based and communication-based tasks. The themes related
to leisure/sports and everyday practices provide opportunities for intercultural dialogue. For example,
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assignments that explore cultural differences and similarities promote critical thinking and cooperation,
which are essential for building intercultural competence. However, topics as social conventions and
everyday life, which are critical for practical intercultural communication, are underrepresented. Realistic
assignments, such as role-plays that simulate social interactions, could better prepare students for real-life
intercultural communication situations.

The results of the study show that the textbook focus primarily on knowledge-based tasks, which
limits opportunities for interactive learning. For example, assignments related to literature and ecology
emphasise factual knowledge rather than critical engagement with the topic. At the same time, leisure and
sports topics, while having communication-based tasks, could be more effective if they included more
creative tasks, such as comparing cultural aspects of sports in different countries. This is also supported by
studies that emphasise the importance of integrating communication-based tasks into cultural learning (Shin
etal., 2011; Weninger & Kiss, 2013).

It is confirmed that EFL textbooks often focus on the transmission of knowledge and facts rather
than on the development of active communicative skills, which limits students’ ability to interact effectively
in real-life intercultural situations (Shin et al, 2011; Gerfanova 2023). More attention should be paid to
assignments that develop critical thinking and promote active participation of students, improving their
ability to communicate in international contexts.

CONCLUSION

This study interprets the functionalities of cultural elements and their related tasks in Excel EFL
Textbook designed for Kazakhstani middle state schools. The analysis reveals that the tasks associated with
cultural elements were largely knowledge-based, supporting the transmission of factual information but
limiting students’ engagement in critical thinking and interactive communication.

By addressing these imbalances, the study draws attention to the importance of creating more
balanced and inclusive cultural representation within teaching materials that prioritise local and
international cultures equally and in-depth level, while encouraging both knowledge acquisition and
communicative competence.

Pedagogical implications

The results of the study are shown as an additional proof that English textbooks are often oriented
towards knowledge transfer, which limits the development of students” communicative skills. Knowledge-
based assignments are useful in preserving information and consolidating the knowledge, but
communication-based tasks need to be reinforced. Such assignments help develop critical thinking and
confidence in intercultural communication. It is important to create balanced learning materials that
combine knowledge and practical communication, which contributes to the development of intercultural
competence. Especially, themes related to cultural values, beliefs and practices should be presented more
through communication-based tasks in order to prepare students to reflect, compare and examine the
cultural differences and nuances.

Limitations and Future Recommendations

This study was based on an analysis of an Excel EFL textbook, which creates a limitation in the
potential generalisability of its findings to other educational contexts in Kazakhstan. To address this
limitation, the researchers propose to extend the study to multiple grade levels in order to obtain a more
complete picture of the development of cultural representations in EFL materials. In addition, it is suggested
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that a

sophisticated analytical strategy of categorising tasks according to their communicative

characteristics (i.e. comparing, contrasting, presenting) should be used to explore textbook design in more
depth and to identify the main pedagogical approaches and types of communicative skills. This approach
will not only help to understand the current state of EFL textbook design, but also contribute to the
development of future curricula and educational strategies
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