[image: image1.png]Committed to Excellence ‘

KIMEP UNIVERSITY

LANGUAGE CENTER





INTELLECTUAL SCHOOL OLYMPIAD 2018

SAMPLE READING TEST

Dear participant of the Intellectual School Olympiad 2018, 

This is Practice Reading Test which can help you prepare for the computerized Reading Test and check your reading skills before you take the real Reading Test. 

The Reading test consists of three texts. The test lasts 60 minutes. 

PART 1










TEXT 1

Read the article below about leadership. For each question 1- 6, mark one letter (A, B, C, or D) for the answer you choose.

Leadership

Taking on a leadership role for the first time is difficult. There is always pressure on you to do the right things, and to be seen to be doing them. But, unless there’s something that needs  being solved immediately, your first few months in the role will be better spent in understanding the people and the situation. One easy mistake to make is to think that you, as leader, the top person with the top salary, have the responsibility and the know-how to solve every single problem yourself. And you can be sure that others will help you to think this way, since it takes the pressure off them, and it satisfies their natural desire to leave solving of problems to others. Instead try using resources to find the current position and the ways to change it for the better.


Start by consulting widely, beginning with the people who now report to you direct, as these are most likely to be the people with the expertise and experience to solve some problems that are found. A series of one-to-one meetings, though time-consuming, will be useful, especially if they are organized to provide you with the information you need to make decisions later on. Two useful questions are: “What do you see as the biggest problem facing the department now?” and “What one change would make the most difference to our success? » From their answers you can build up a picture of your people, as well as of the issues. Some will think about the needs of the department as a whole, while others may just concentrate on their own particular worries. You will also have had personal contact with each person and can judge who you will work well with in the future. 


Repetitions in their responses are a useful guide to the most important problems needing your attention. If there is no repetition in problems or solutions, it means that you have got a disunited group which will need some team-building and restructuring. If no clear picture appears, it means that your people are part of the problem: you will need to make them know about this.


At the same time, consult with customers. Be open to criticism and to praise. Compare the views of your department with this external viewpoint and see where the biggest differences are. This will help to find areas for action. While you are data-gathering, have a look at the figures. Look at different measures from the standard ones. You probably do not know about which company products are profitable, and you understand that salaries are an important factor. So, ask for an analysis of profitability per employee. There will be some complaining that the new figures involve extra work, but the analysis will show how many and what kind of staff your company really needs.


Finally, a central problem for you as a new leader is to decide which things are the most important to do. If you have done your research well, you will have identified a number of areas for action. Bring your senior team together and tell them about your research findings, both the problems and the suggested solutions. Together, put the solutions on a big graph, with one axis relating to the amount of difference the action would make; and the other axis to difficulty of achieving. This will lead to useful discussion on the issues and the means of resolving them. In selecting  the most important things to do, you might well find volunteers to work on some of the tasks. Agree actions, give responsibilities and choose dates for completion and progress reviews.

1. Employees encourage their bosses to believe that he or she should solve all the problems, because

A. really don’t want to have to solve the problems themselves.

B. believe that the boss is paid to solve problems.

C. know that the boss has a lot more information about the issues than they do.

D. feel that they shouldn’t have to solve problems created by other people.

2. How should you organize your first meeting according to the writer?

A. Explain to each member of the staff the problems facing his or her department.

B. See people individually and ask each one the same questions.

C. Ask each member of staff to help in setting priorities for action.

D. Bring everyone into the discussion to get an agreed plan of action.

3. Getting the same answer from different people during your research tells you that

A. the people who are under you clearly do not work well together.

B. a lot of your department’s problems are caused by the people themselves.

C. you have found the most immediate problems needing your attention.

D. your department is working well despite a number of problems.

4. It is useful to talk to customers about the performance of your department because

A. they are likely to be more honest and open than your own staff.

B. it makes your customers feel that their opinions are important to you.

C. it gives you an opportunity to criticize and praise them.

D. you can evaluate what they say against what your own staff told you.

      5. 
     What might you learn from the kind of financial analysis that the writer recommends?

A. 
that you need to employ fewer people, or people with different skills

B.
that you can increase profitability by using different measures

C.
that this kind of financial analysis involves a lot of extra work

D. 
that financial data must be combined with other information to give a full picture

      6.
According to the writer, using a graph as part of the meeting with senior staff is a good    way to


A.
give dates for completing the work and reporting back.


B. 
give information to your staff on the results of your research.


C. 
get your staff talking about the issues and what to do about them.



D. 
show which member of staff should try to solve the various problems.
PART 2

TEXT 2

You are going to read a series of interviews  in a magazine, in which people talk about what they like and dislike about London. For questions 7-12, choose from people A – D. Some of the people may be chosen more than once.

Tell me about it

A
Beverly, 25

I love the street life. In Camden, the area where I work, there are a lot of people doing their own thing, selling their things they’ve made themselves. In summer it’s really lively and people are out until late. But new regulations mean that many street traders aren’t allowed to go there any more. It’s pretty sad. It annoys me, because they are doing nothing wrong, just trying to make a living. It’s areal shame because that’s what Camden’s all about.


The biggest improvement you could make to London would be not to allow people to wear sunglasses on the Underground! It really annoys me.
B
Miranda, 22

Rent is really expensive here. I’m paying £70 a week, which is in relation to my wage is a lot. Before this I was living more centrally and paying £80 a week, which wasn’t worth it at all. The more central the part you live in, the more you pay. That’s normal in any place, but especially so here. In London you get practically half the salary you would get in Australia, where I come from, while still paying the same rent.


It’s a beautiful city with lots of galleries and shops. But the standard of living is much higher in Australia.
C
Bernice, 20

London’s parks are great. The rest of the city is a bit too busy, especially the center of town. Hyde Park is my favourite; it’s a nice, big, green space.


The worst thing is all the traffic and fumes on the roads. I wouldn’t ride a bike in central London, I’m not that brave. I’m for having more pedestrian-only streets; it would be safer, cleaner and quitter.
D
Jane, 29

There’s too much litter and dirt on the streets. It’s like the whole city needs to be washed from top to bottom. London’s got a lot of life, but to tell you the truth, if I never came here again it wouldn’t really bother me. When I was younger, I thought it was great. I did all the clubs and everything, but now I’m almost 30, that’s all over. When I come up by car for an evening out, I spend the whole time worrying about whether I’ve parked where I shouldn’t.
7. Which of the people talks about pollution?
a. Beverley
b. Miranda
c. Bernice 
d. Jane 
8. Which of the people finds some people irritating?
a. Beverley
b. Miranda
c. Bernice 
d. Jane 
9. Which of the people compares London unfavorably with another place?
a. Beverley
b. Miranda
c. Bernice 
d. Jane 
10. Which of the people doesn’t like being in London as much as she used to?
a. Beverley
b. Miranda
c. Bernice 
d. Jane
11. Which of the people complains about the official action?
a. Beverley
b. Miranda
c. Bernice 
d. Jane 
12. Which of the people doesn’t have the same social life as before?

a. Beverley
b. Miranda
c. Bernice 
d. Jane 

PART  3

TEXT  3

You are going to read a leaflet issued by the Post Office in Britain. Choose the most suitable heading from the list A-l for each part (13-20) of the article. These is one extra heading which you do not need to use.
	     A         Treating you as an individual

     B          Prompt response if you have any problems

     C          We’re getting fewer complaints than ever   before 

     D          No organization has all the answers

     E          If we don’t have it, we’ll make sure you get it

     F          Nobody wants to be kept waiting
     G          Professionals to deal with you efficiently        

     H          More reliable self-service facilities

     I           The idea behind this




The Post Office Customer Charter

	13
	


We want to let you know what our service aims are and we want you to let us know where you feel we’re succeeding or not reaching our goals. We aim to serve you better and we aim to meet high standards in terms of quick service, machines, personal service, professional service, giving information, and dealing with complaints.

	14
	


So, with the help of regular research, we have made it our business to ask you, the customer, exactly what you want from your post office. As you may have already noticed, there is now a poster which gives you the latest information on waiting times at this post office. We also plan to keep you informed about our performance in other important areas of activity.

At the back you’ll find a reply paid card which we hope you’ll use to let us have your comments and ideas.
The more we hear from you, the better we can serve your needs. And for the 28 million of you who use your local post office every week, that can only be good news.

	15
	


Hardly surprisingly, then, we have decided that our important goal is to decrease the time people wait. Exactly how, though?
We carried out detailed surveys to find when different post offices are busiest, so as to provide the right number of the staff. In some post offices, for example, there are very high peaks on Thursday mornings. In others, the greatest demand may be at lunchtimes, or at the end of the month.
To get better help at busy times, many extra part-time staff have been recruited, allowing us to schedule more flexibly. In some offices, extra serving positions are provided to meet peak-time demand. Other initiatives include single queues, special service positions and improved stamp vending machines. 

	16
	


For customers who simply want to buy a few stamps at their local post office, vending machines can prove a great help. Recognizing their speed of service and convenience, we have already invested £1.5 million in new style electronic vending machines that accept all UK coins and give change. Many post offices now have single stamp vending machines inside as well as stamp book machines outside. We regularly check customer requirements, and will continue to grow and improve this network of vending machines wherever possible.

	17
	


Like most other companies using cash, we normally deal with you from behind a glass screen, which can make it harder to provide you with a personal service. We do our best, however, to overcome this barrier by treating you with respect. All our staff are trained in customer care; in fact independent research shows that in more than nine cases out of ten, customers felt that our staff were ‘friendly and approachable’ and that, even if they were unable to answer a question, they wanted to find somebody who could.
To make our service more personal, our staff will now wear name badges so that you know exactly who you are dealing with. We will also make sure we do the little things - like greeting you and thanking you - that make you feel welcome and respected as a customer.

	18
	


Your local post office has more than 150 products and services that you can use. Some of these are easy, but others are complex and require in each case different knowledge and expertise on the part of our staff. What’s more, nothing stands still. New product and service information constantly needs to be kept up to date so that, whenever you ask, your questions can be answered knowledgeably.
The key of course is training, which we think is very important. All our staff have weekly training - and where possible we can have these sessions outside opening hours so that service to customers is not reduced.

	19
	


 From TV licenses to pensions and National Savings certificates. These are just some of the many and varied services we offer.
We will do our best to ensure that you can always have the many forms and leaflets. If, however, this isn’t possible and you can’t find what you are looking for, please talk to one of our staff, who will make sure that it is posted on to you and you won’t pay money.
	20
	


We’ll do our best to solve these out in the shortest time possible. Most of the time, your Branch Manager will be able to solve them immediately. If he or she is unable to, or you’d rather put it in writing, we have special Customer Services Units to deal with such questions. Alternatively, you may find it helpful to refer to our Code of Practice (you can get a leaflet at this post office). 

Our Customer Services Units will acknowledge your letter on the day it is received, and will send a reply no more than seven working days later. In other words, you can normally expect a reply within about ten days of writing.
END OF THE TEST
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